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Abstract. The relevance of the study is related to the fact that current military conflicts have
devastating consequences for the educational systems of countries, and therefore negatively affect
the state of the educational component of national security. This paper is aimed at determining the
areas of negative impact of military conflicts on the countries’ national educational systems and
assessing the consequences of Russia’s military aggression against Ukraine for the educational
component of national security. The study has been conducted using historical and logical methods,
methods of generalization and abstraction, analysis and synthesis, a systematic approach. The
study is conducted using statistical and analytical data of international organizations and research
institutions on attacks on educational institutions, destruction of educational infrastructure,
migration of teachers, pupils and students. It is stated that in addition to the destruction of material
and technical base, complementary factors of the negative impact of the military conflict on the
domestic education system, in particular, higher education, are: deterioration of the psychological
state of both educators and students; reducing the influx of foreign students to domestic
universities; reduction of state expenditures on higher education; reduction of household income;
significant increase in “educational migration”. All this can lead to a significant reduction in
demand for domestic higher education services and significantly worsens the state of the
educational component of national security.

Keywors: national economic security, social security, educational system, military conflicts,
sustainable development.

JEL: 112, O15

Introduction

Security is the most important human value, the neglect of which puts humanity on the brink
of extinction [3, p.18]. Security, freedom, order, solidarity are inseparable and indivisible, their
ensuring is the main duty of the state. Protecting human interests will help to ensure the ability of
any country to minimize social risks, dangers and threats.

An important indicator of national security of any country (in particular, its social
component) is the development of the education system. The development of both the individual
and society as a whole will depend on the quality of education, the level of its development, access
to education, and education itself becomes an important component of ensuring the security of the
national economy and an important element of sustainable society [6].
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Modern military conflicts become a real threat to the education systems of countries involved
in military events, and thus reduce the level of the social component of national security. At the
same time, the consequences of this are felt by the security systems of countries that are not directly
involved in military conflicts. Therefore, the protection of educational systems from these threats
should be a task not only for national but also for the international system of economic security. In
particular, as it’s evidenced by the tragic events associated with Russia military aggression against
independent Ukraine, the ability of one country to ensure the educational component of security is
not enough.

Results

Education is not only a driver of social and economic development, but also an effective tool
for reducing poverty and improving health, gender equality, peace and stability, ensuring long-term
economic growth, strengthening institutions and social cohesion. Each additional year of study
provides a 9% increase in hourly earnings, and effective investment in education is crucial for the
development of human capital and the fight against poverty [1; 3; 4].

Modern education in the context of global transformations faces numerous challenges and
threats, in particular: the formation of educational inequality, which is associated with unequal
access to higher education in different countries; inconsistency and imbalance between the rate of
growth and replacement of knowledge and their volume, on the one hand, and the pace of change of
generations using this knowledge, on the other hand; complication of relations in the educational
sphere on the background of increasing influence of information and communication technologies,
etc. Among its many dramatic disruptions, the COVID-19 pandemic has led to the worst crisis in
education of the last century. The disruption of societies and economies caused by the pandemic is
aggravating the already existing global education crisis and impacting education in unprecedented
ways [1]. Emergencies related to military conflicts are a dangerous threat to the education system.
Under current conditions, as practice shows, military threats not only affect specific sectors (such as
education, for example), but also do not allow the state to fulfill its main duty, namely to ensure the
protection of citizens.

According to the Global Coalition to Protect Education from Attacks (GCPEA), which was
formed in 2010 by organizations working in the field of emergency education, protection and
international human rights and humanitarian law [2], for the period from 2015 to 2019 more than
7.3 thousand cases of direct attacks on schools were documented, including the deliberate use of
force by the armed forces against school infrastructure, particularly arson, the use of improvised
explosive devices, air strikes, ground strikes, looting, etc. More than 8,000 students, teachers and
other staff of educational institutions were abused during 2015-2019 due to their status (educational
youth and educational staff). Military use of schools and universities has been reported in 33
countries (Afghanistan, Burkina Faso, Burundi, Cameroon, Central African Republic, Colombia,
Congo, Ethiopia, India, Irag, Libya, Mali, Myanmar, Niger, Nigeria, Pakistan, Palestine Philippines,
Somalia, South Sudan, Sri Lanka, Sudan, Syria, Turkey, Ukraine, Venezuela and Yemen, as well as
in Indonesia, Lebanon, Mozambique, the Republic of the Congo, Saudi Arabia and Zimbabwe).
Attacks on higher education institutions are not uncommon. More than 1.2 thousand cases were
recorded at universities, their students and staff between 2015 and 2019 in Ethiopia, Colombia,
India, Nicaragua, Palestine, Sudan, Turkey and Venezuela. In India, Sudan and Turkey, more than
1,000 university students and staff have been injured, killed or detained as a result of such attacks.

According to UNICEF, in just one month of the war in Ukraine, 4.3 million children were
involved in the relocation as a result of military aggression, of which almost 2 million left the
country [7]. This creates an additional burden on the social security systems of the host countries. In
addition to the general means of support identified by the International Labor Organization [5],
forced migrants and refugees must be provided with social protection that guarantees them a stable
income and access to health services, access to education to minimize long-term human capital
losses in the long run.

It is estimated that at the beginning of May, 2022 more than 23,000 teachers and more than
600,000 students went abroad. At the same time, these data are not accurate: the heads of
educational institutions says, that the location of about 10-15% of pupils and students have not been
identified [9].
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As of mid-May 2022, more than 1,800 educational institutions were destroyed or damaged in
Ukraine [8]. Since the beginning of the war in Ukraine, educational institutions at all levels have
suffered from the use of heavy artillery, air strikes and other explosive weapons in settlements,
while others have been used as information centers, shelters or aid centers. At least one in six
schools in eastern Ukraine supported by UNICEF has been damaged or destroyed since the start of
the war. In particular, this applies to the primary school Ne 36 — the only school in Mariupol, which
was part of the project “Safe Schools”, implemented by UNICEF together with the Ministry of
Education and Science of Ukraine primarily in response to attacks on kindergartens and schools in
Donbass, where the armed conflict continues from 2014. This underscores the devastating impact of
the conflict not only on education but also on the lives and future of children.

In addition to the destruction of material and technical base, complementary factors of the
negative impact of the military conflict on the domestic education system, in particular, higher
education, are: deterioration of the psychological state of both educators and students; reducing the
influx of foreign students to domestic universities; reduction of state expenditures on higher
education due to rising military spending and reduction of budget financing of higher education
institutions; reduction of household income; significant increase in “educational migration”. All this
can lead to a significant reduction in demand for domestic higher education (with corresponding
consequences for teachers, administration and the network of universities) and significantly worsens
the state of the educational component of national security.

Coclusion

Ukraine has faced the largest displacement of children and students, the consequences of
which could be critical to the country's further sustainable development. Destruction, damage to
infrastructure facilities that provide educational services, led to a significant deterioration in access
to educational services and education affordability. The destruction and damage of higher education
institutions, their laboratory and research infrastructure, and most importantly — the death of
scientists — have led to the destruction of scientific schools, without the restoration of which the
innovative component of country development is impossible. And the most important is that the
safety of children, their well-being, psychological condition, the prospects of Ukrainian youth and
students are under threat and therefore the future of the country is under threat as well. Alongside it,
given that the links between the security systems of the countries are becoming closer over time,
due to the Ukrainian-Russian war, the social and educational component of international security is
in danger nowadays.

References

1. Education overview. The world bank. [Online]. Available:
https://www.worldbank.org/en/topic/education/overview#1

2. Education Under Attack 2020: A Global Study of Attacks on Schools, Universities, their
Students and Staff, 2017-2019. [Online]. Available: https://protectingeducation.org/wp-
content/uploads/eua_2020_full.pdf

3. McSweeney, B. (1999). Security, Identity And Interest: A Sociology of International
Relations. ed. Cambridge University Press, Cambridge, p. 239.

4. bynaroBa, O., I'pubinenko, O. (2020). BB cucteMu OCBITH Ta OXOPOHH 3/I0pOB’Sl Ha
piBeHb colianbHOT O€3MeKH KpaiH y KOHTEKCTI II00aJbHHUX LiJe CcTajgoro po3BUTKY, KypHau
eBporeichkoi ekonomiku, T.19.Nel, cc. 27-47.

5. BrumuB kpusu B Ykpaini Ha cepy mparii: nmonepeani ouiHku: AHanmiTuyHa 3anucka MOII
Bix 11 tpaBus 2022 p. [Online]. Available: https://ukraine.un.org/sites/default/files/2022-
05/UKR_Brief%20note_11May-2022.pdf

6. BaiikoBchkuit, O.C. (2020). Ocsita sik (akTop 3a0e3MEeYeHHS COI[iabHOT Oe3MeKu Ta
craoro po3BuUTKy (PopmyBaHHS MIKHAPOAHOT EKOHOMIYHOI O€3MeKHM B Cy4YacHHX YMOBax:
Mownorpadis), MY, Mapiymoms, ¢c.94-107.

7. Ilonan monoBuHA AiTel YKpaiHU BUMYIICHO MOKUHYJA CBOI JOMIBKH MICTS MiCAILS BIHHU.
[Online]. Awvailable: https://www.unicef.org/ukraine/press-releases/more-half-ukraines-children-
displaced-after-one-month-war

8. CrynmeHTu Ta pextopu ykpaiHchkux 3BO o0roBopmim 3 mpe3ujeHTOM YKpaiHu OaueHHS
MaitOyTHhoro BiTum3HsHOI ocBith. [Online]. Available: https://mon.gov.ua/ua/news/studenti-ta-

12


https://www.worldbank.org/en/topic/education/overview#1
https://ukraine.un.org/sites/default/files/2022-05/UKR_Brief%20note_11May-2022.pdf
https://ukraine.un.org/sites/default/files/2022-05/UKR_Brief%20note_11May-2022.pdf
https://www.unicef.org/ukraine/press-releases/more-half-ukraines-children-displaced-after-one-month-war
https://www.unicef.org/ukraine/press-releases/more-half-ukraines-children-displaced-after-one-month-war

rektori-ukrayinskih-zvo-obgovorili-z-prezidentom-ukrayini-bachennya-majbutnogo-vitchiznyanoyi-
osviti

9. Vkpaincpka cucreMa BHUINOI OCBITH B yMOBax BOe€HHOI arpecii P®: mpobnemm i
MEPCIICKTUBU PO3BUTKY, HallioHaapHMI IHCTUTYT cTpareriunux mociimkeds. [Online]. Available:
https://niss.gov.ua/news/statti/ukrayinska-systema-vyshchoyi-osvity-v-umovakh-voyennoyi-
ahresiyi-rf-problemy-y

CZU: 005.332.3:334.012.6(478)
DOI: https://doi.org/10.53486/icspm2022.02

THE ERA OF THE SINGULARITY AND THE CREATION OF A BIMODAL
SYSTEM: OPPORTUNITIES AND TREATS FOR ENTREPRISES IN THE

REPUBLIC OF MOLDOVA
DOROGAIA Irina
ORCID:0000-0003-4625-8616
conf.univ., dr. ASEM, Banulescu-Bodoni, 61, dorogaia.irina.ion@ase.md

ABSTRACT: One of the main characteristics of today's business environment is extreme
unpredictability and volatility. In addition, the rate of change is significantly different from what it
was even a few decades ago. Scientists call this state a singularity. Accordingly, the modern era is
called the era of the singularity. So, in the modern world, under the influence of technology,
business processes, business models, forms of interaction, culture and people themselves are
changing. Rethinking the concept of business in such conditions is extremely difficult. In addition to
the global nature and ambiguity of processes, the difficulties are caused by crisis phenomena that
hinder the development of enterprises around the world, in particular the Republic of Moldova. In
such conditions, it is especially difficult for small and medium-sized enterprises of the Republic of
Moldova, given their characteristics and extreme vulnerability. In this context, the right orientation
in management plays a huge role: vision, strategy, sensitivity and perception of the latest trends,
customer understanding, the formation of a culture of innovation, and of course, the choice of a
business model. Thus, many leading companies in the world, including those belonging to the SME
sector, choose a functioning model based on a bimodal system. The importance of this approach,
the advantages and dangers are discussed in this article.

KEYWORDS: singularity, digital transformation, changes, innovations, optimizations,
bimodal system, business model, SMEs, change management model, business process.

JEL CLASSIFICATION: M15, M19, 031, 032, 035

INTRODUCTION

The relevance of research. Recently, a large number of studies devoted to transformational
processes have appeared in the specialized literature. Obviously, the trends of scientific and
technological progress affect absolutely all spheres of human life and activity. In particular, the
world of business is developing at a pace never seen before. Not so long ago, in 2011 at the World
Economic Forum in Davos, forum chairman Klaus Schwab proclaimed the start of a new industrial
revolution called Industrialization 4.0. This is not the only phenomenon to which today's
environment is being compared. For example, Andrew McAfee and Eric Brynjolfsson call today's
processes the "Age of Machines”, defining three components: machines that will largely replace
humans in the process of labor and many important operations, platforms that are becoming more
common and with the help of which new interaction models are carried out and the crowd, namely,
all the knowledge of a large number of the world's population, available today in the online
environment (McAfee & Brynjolfsson, 2019). All these components radically change the picture of
the world, transforming the activity and perception of labor processes, communication, changing
the environment for companies. The question becomes logical: how to be ordinary enterprises in
such a complex environment, where everything is uncertain and it is impossible to plan everything
in advance. Will management be able to cope with the upcoming changes and is it even aware that

something needs to be changed?
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So, the main goal of this study lies in finding out the attitude of the personnel of
enterprises regarding the need for transformational changes facing enterprises, as well as how
representatives of enterprises see these processes: what they will be based on and what are the
elements of the change process.

I. RESEARCH PROBLEM AND RESEARCH METHODS

Considering the characteristics and features of the modern environment, the main problem
of this study is the lack of understanding of the depth and scale of the upcoming processes for a
large number of enterprises. Considering that the object of the study are SMEs from the Republic of
Moldova, a large number of them live for today and try to survive in the current crisis. Those
representatives of enterprises who understand the need for such significant changes are afraid of the
cardinality of the processes and try to minimize the risks. It seems to us that this approach is not
effective enough in such conditions, due to the significant discrepancy between the latest
technologies and existing control systems.

Thus, the research methods are:

v the method of analyzing scientific literature in the field of studying the features of
the processes of Industrialization 4.0, singularity, management of changes and innovations, new
approaches in the field of management.

v In addition, the paper presents data based on the analysis of national and foreign
statistical data.
v To substantiate the conclusions, the paper presents the results of an empirical study

conducted on 46 objects of the national economy. The study involved employees (managers and
subordinates) of various Moldovan enterprises. Given the complexity of determining the direction
and the versatility of many of the issues covered, meetings and discussions were held with
employees, that is, the study was not limited to closed answers to questions.

v Applying a synthesis of conceptual frameworks and empirical research, the main
conclusions of this study were formulated.

It should be noted that this study is a part of a post-doctoral project funded from the state
budget of the Republic of Moldova on the topic: “Creating the organizational change management
model for small and medium enterprises through the challenges of Industrialization 4.0, within the
framework of the project numbered 22.00208.0807.10/PD.

Il. THE CONCEPT OF SINGULARITY AND THE MAIN CHARACTERISTICS OF THE
ERA OF SINGULARITY

Starting the study of the concept of "singularity”, let's turn to the mathematical term, from
where, in fact, it appeared. Singularity implies the existence of a point in space where the function
ceases to "behave normally”. Translated from the Latin singularis means "isolated, solitary." In the
context of this study, we understand the singularity as the starting point from which the
development trends differ significantly from the previous ones.

Today, the concept of singularity occupies the minds of many scientists. In particular, the
modern French scientist Gilles Deleuze, who understands the singularity as "folding points,
bottlenecks, points of sensitivity, illness and despondency”, that is, completely different states of
objects and human nature, in which either turning points occur or something begins take on a
different meaning. At the same time, the point is also a continuation of some event and suggests
future trends. In the field of our research, the singularity implies the moment when technology has
developed to such an extent that a person ceases to understand what is happening.

Rowan Gibson, quoting the world-famous author Michael Crichton, author of “Jurassic
Park”, refers to the concept of linearity - “it's just an artificial way of perceiving the world. Real life
is not a series of interconnected events occurring one after another... but a series of collisions in
which one event can change all the previous ones in a completely unpredictable and sometimes
destructive way.” (McAfee & Brynjolfsson, 2019).

We note the same judgment in Nassim Nicholas Taleb, who is convinced that it is
impossible to determine future events, and the desire to predict in people appears as a result of the
“eclipse triad”, according to which people have a false idea that they understand everything in an
incredibly complex world, evaluate events based on retrospective experience (as in a history book,

14



when events follow one after another and logically follow from each other) as well as a tendency to
exaggerate the significance of facts and create incorrect categories. (Taleb, 2010)

Considering the opinions of scientists who prove the non-linear development of modern
events, it is safe to name the main limitation of the linear thinking of many modern managers to do
business according to the old methods, which consists in the assumption that successful
development strategies of the past can be transferred to future periods. It is obvious that
extrapolation is inappropriate in this context.

So, according to Blommaert and Broek, a technological singularity is a state in which people
no longer have to update computers, telecommunications systems and robotic mechanisms, as they
will reprogram themselves on their own. (Blommaert & Broek, 2017)

Technological singularity leads to the emergence of a state of singularity in other sciences,
taking into account the interconnections and interdependence of various sciences. In other words,
modern technologies push and accelerate the development of innovations in other areas of
knowledge, such as health care, biotechnology, natural science, space technology, etc.

Social Singularity, which is a virtual community of people created on the basis of social
networks.

Thus, a “new normality” is being formed, which should differ significantly from the
previous “normality”, taking into account the above-mentioned acceleration processes.

Back in 1993, American science fiction writer Vernor Vinge predicted that the Singularity
Age would come between 2005 and 2030. His idea is supported by many writers = futurologists
(Tjeu Blommaert, Stephan van Broek, Erik Kolthof, Ray Kurzweil, etc.). According to Vinge,
"when a person creates a machine that is smarter than a person, history will become unpredictable,
because it is impossible to predict the behavior of an intellect that surpasses the human."
(Varlamova, 2018)

III. THE “NEW NORMAL” IN MANAGEMENT. TRANSITION TO BIMODAL
SYSTEMS

Given the current conditions, the need for a transition to a new understanding and perception
of management becomes obvious. Thus, the concept of "new normality” irrevocably enters our
lives.

Synthesizing the conceptual assumptions presented by Blommaert, Broek, Schwab, we will
give a brief description of this concept.

. Features of the "new normal” are manifested primarily in the philosophy of
management, which, unlike previous eras, is characterized by the principles of cooperation,
connection, interaction. That is, a systematic approach, which assumed the interconnection of the
elements of the system, reveals the boundaries of the system, so partners and clients become its
elements, or links.

. In addition, great attention is paid to the individuality of the client, to whom the
entire main business process is oriented, his exceptional requirements, the implementation of
exclusive settings and improvements.

. In this regard, the minimum quantity of goods produced in the future will not be
considered a batch, as it was in mass production, but a unit, focusing on a specific consumer. And at
the same time, given the consistency, the consumer himself becomes a part of the production
process, which can make changes and refine something as needed and the individuality of the order.

. Of course, one of the main requirements of the management of the future will be the
presence of high emotional intelligence, which manifests itself in empathy, sympathy,
understanding of both your employees and all participants in this complex process.

. Requirements for an increased level of emotional intelligence are also observed
among ordinary employees. Given the specifics of new products and services, the unique approach
to the client, employees must also feel and understand the needs and preferences of both clients and
colleagues (taking into account the fact that the concepts of an internal client and supplier appear
within the business process).

. Payment methods are also changing. More and more attention is focused on
blockchain technologies that "embed"” in the ecosystem and operate organically in it, signaling
payment and setting the momentum for delivery in real time.
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During this difficult transitional period, many companies will have to use the so-called
"bimodal” approach for some time, that is, combine the traditional approach to management to
support current processes and at the same time master a new approach that will be focused on
technologies of the era of the future, or era singularities.

Mode 2 (Noninear Mode):
Exploratory, adaptable, risk-
oriented, research, lack of
clear rules

Mode 1 (Traditional Mode):
Predictable, reliable, risk-averse,
standarts-oriented, rigorous
governance

Figure 1: Logical representation of bimodal systems
Source: compiled by the author

Sometimes it is very difficult for management to make a final choice in favor of a new
system or a new approach, when the old one is still acting by inertia and enjoying, albeit not
breakthrough, but advantages. Researchers believe that the way out is the use of such bimodal
systems.

Table: Characteristics of systems representing a bimodal approach to managing an
organization (on the example of the IT department)

System 1: The Traditional Approach System 2: Nonlinear Mode
Focus on Endurance and Efficiency Focus on Speed and Change

Reliability and stability of data and systems Flexibility of systems and ever-changing needs
Overarching Goals: Efficiency, Continuity Focus on Experimentation and Innovation
Management principle: "Ask permission” Management principle: "Ask forgiveness"
Establish long-term relationships with key | Flexible contracts with small suppliers,
suppliers suppliers become part of the system
Traditional project management (ex, ITIL, | Small temporary teams with autonomy
CMMI, COBIT) (DevOps)
Long production cycles Short production cycles

Source: compiled by the author according to the source: Blommaert & Broek, 2017

Here are the characteristics of two management models within the framework of one system,
which are given by Blommaert and den Broek (Table).

According to experts, bimodal systems can be used not only in the IT department, but also in
financial, legal, marketing and other departments. The application of such systems at the level of the
entire company is possible for their application to different markets depending on the level of
development, or different products, while focusing each subsystem on a certain type of structure,
culture and management system with separate indicators.

The critical importance of building interdisciplinary teams in new systems is evidenced by a
Gartner study that found that 84% of private companies and 59% of government agencies have
created so-called "fusion teams" that combine information technology and other expertise.

There are many risks involved in choosing an approach. The complexity of managing
bimodal structures is one of them. But, at the same time, focusing simultaneously on several areas
of activity, companies will be able to both reorient themselves in a timely manner and retain their
former positions for some time.
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Despite the obvious innovativeness of the approach using bimodal systems, it also has
opponents who say that the approach is not new and that in the case of multi-orientation, it is
necessary to use as many systems as there are factors affecting the organization, which, in our
opinion, is practically impossible.

One of the main problems of implementing changes is the lack of necessary and relevant
skills among managers and executors. A survey conducted by Statista in July-October 2021 among
2120 respondents from 87 countries shows what core skills CIOs and IT leaders need to develop.

To the question about what they lack the most skills, the answers were distributed as follows
(shown in Figure 2).

Cybersecurity \ 13
Big data/ analytics ‘ 20 W
Technical architecture  E— 34—
DevOps ‘ -
Enterprise architecture  S—_——m —
Cloud T . —
Development S — P —
Artificial Intelligence T —
Business analysis S . —

Project management S — o
Automation/robotics TR ) )
Agile methods SR —_ I
Change management S |, —_—

IT strategy Y —_
UX/ Ul engineers Sy —_

Network engineers S,
Blockchain S 3 Ty

o

5 10
15
20
25
30
35 40
45

Figure 2: Areas where CIOs and IT leaders feel the need to improve their skills (in %)
Source; Statista https://www.statista.com/statistics/662423/worldwide-cio-survey-function-skill-shortages/

Thus, the transition to a digital strategy is associated with the possibility of making many
mistakes. The Gartner edition cites the most significant of them. (Gartner, 2020)

1. Lack of understanding of the true scale of digital change. Lack of a clear vision and
understanding of what is happening in the industry can lead to insufficient digital change.

2. The prevalence of perspective vision over specific studies of customer needs.

3. Management rejection and the board accept the appropriate digital transformation as part
of the overall enterprise strategy, often assuming it is the job of the IT department rather than the

management team. Digital transformation must be an integral part of the mission of the
organization, otherwise it will not be successful.

4. Lack of specific indicators regarding digital transformation. There are ideas, visions,
many examples, but no well-defined plan of your own.

5. Incrementalism in bringing about change. The problem lies in the insignificance of the

changes and the lack of a complete look at them. In this case, it is not appropriate to change the
current state of affairs in small steps.
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6. Orientation to stability, or fixed mindset. Change in a company necessarily requires the
creation of a culture of change and an openness to innovation and continuous learning. The absence
of these elements leads to failure.

7. Overplanning associated with excessive bureaucracy hinders both the transition process
and the further activities of the company. the desire to analyze and plan everything, characteristic of
traditional thinking, does not work in conditions of turbulence.

8.Orientation to a greater extent on a technological breakthrough than on consumer
preferences. Companies must use technological tools to do what others could not.

9. Cultural barriers to scaling. What is an advantage for some companies is a problem for
others. It is necessary to turn culture from a barrier into an accelerator.

IV.MOLDOVAN ENTERPRISES: CHALLENGES AND READINESS FOR
TRANSFORMATION

What are the main problems that accompany Moldovan enterprises during the period of
transformational changes and the transition to a new non-linear approach, we learned as a result of a
study on the objects of the national economy. Representatives of 46 Moldovan enterprises took part
in the study, 34.8% of which do not belong to the SME sector, the remaining 65.2% are SMEs. The
study involved 32.6% of managers, the remaining 67.4% were subordinates.

Exploring the main problems that are associated with such significant changes as the
transition to new approaches based on the technologies of the era of the singularity, or the Fourth
Industrial Revolution, the answers of the respondents were distributed as follows. The employees
consider the lack of an appropriate level of motivation, the lack of IT specialists of the appropriate
skill level, the lack of relevant knowledge and approaches among company management to be the
most significant factor. In addition, the respondents name insufficiently strong ties between partners
in the process of business relations as an important missing element. As mentioned above, this is
also one of the key factors in the transition to a new plane.

As can be seen from the diagram, employees of enterprises attach the greatest importance to
weak or insufficient motivation. Of course, many problems of enterprises come from objective
factors associated with crisis phenomena, which have recently paralyzed not only the entire
Moldovan, but also the world economy.

Crisis phenomena leave an imprint on the financial performance of companies, and as a
result, the need to save resources and reduce staff. Under such conditions, it is extremely difficult to
carry out any kind of change. Accordingly, motivation, as the main lever for carrying out changes,
is at a level below the desired one.

insufficient state support
30

25

lack of required/preferred lack/shortage of IT and

approach to leadership 20 cybersecurity specialists
15
16
5
employees are not motivated A lack of close collaboration
to make changes among key partners

lack of understanding /
knowledge about
transformational changes
among company management

the company does not provide
employees with the
opportunity to train

the company does not have a
Figure 3: The main problems hindering the implementation of transformational

changes at the enterprises of the Republic of Moldova (according to respondents)
Source: according to the results of the study
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By highlighting the problems associated with the lack of funds, knowledge and the
opportunity to learn, the staff sees the benefits of making changes, which are reflected in the results
of the study.

significant reduction in resource
costs(material, financial)
14

12 significant reduction of time for

a significant increase in the level

of motivation 10 the implementation of the...
8
shortenine the working da 6 reduction of mechanical errors
& & aay 2 (human factor)
2
0

improvement of intercompany

. rocess quality improvemen
relations P q yimp

improving partnerships with key

staff reduction
stakeholders

significant performance increase

Figure 4. Key Benefits of Implementing Changes

Source: according to the results of the study

Thus, 93.5% of the surveyed personnel see the benefits of digitalization processes and other
changes associated with the latest technologies. In addition, 42.9% of employees believe that
digitalization processes are being implemented at their enterprises already during 2022-2025.

So, the greatest benefits from the introduction of new technologies and related changes are
presented in Figure 4.

Thus, we come to the conclusion that there is an awareness of the need for changes in
Moldovan enterprises, both managers and employees of enterprises understand both the importance
of the changes themselves and the digitalization process as such.

CONCLUSION

In this and other articles devoted to the study of the ways of establishing change
management in enterprises of the Republic of Moldova, the main problems associated with the
transformation of enterprises associated with the challenges of Industrialization 4.0 are revealed
(Dorogaia, 2022). Advanced technologies, which are introduced by modern enterprises,
significantly change their way of working. Obviously, using the old approaches, companies will not
be able to implement them, and, consequently, will not gain a competitive advantage.

Taking into account the existing and potential problems and thinking through ways to
overcome them, avoiding the possible mistakes described in this paper and promoting the skills that
are necessary for the personnel of enterprises, companies will be able to adapt to the provocations
of a new environment characterized by extreme uncertainty, danger and high speed of change.

One of the options for reducing risks is bimodal systems, which many global companies are
successfully implementing in practice and which, perhaps (but not necessarily) over time, will be
rebuilt into self-learning or innovative companies. At the same time, as long as there is a need to
focus on traditional markets, demand, and established management principles, companies can
successfully combine a bimodal approach

The biggest problem with this approach is the complexity of process management and, of
course, the difficulty of reorienting to the duality of behavior, in addition, the staff must also
reorient and play a "double game"”, which will be very difficult for some. At the same time,
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realizing the inevitability of new approaches, bimodal systems are one of the options for getting out
of this situation.
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Abstract. At the current stage of development and reform of higher education in the
Republic of Moldova, the management system of higher education faces a significant number of
serious problems, sometimes very difficult to solve. Many of these problems are not specific to our
country. Academic systems in many countries are going through enormous changes induced by a
combination of factors: the spread of e-learning, the digitization of databases, the change in the
role of the university framework determined, including by the Covid 19 pandemic.

Today, in order to be effective, a modern university staff, in addition to fulfilling the didactic
task, must be engaged in research activities. In addition, an academic must be an active member of
professional associations and maintain permanent contacts with colleagues in the country and
abroad. Academic staff can be involved (even recommended) in some activities in the real sector of
the economy. Thus, every day we are trained in various activities, we have to perform multiple
tasks. It creates the impression that the day is getting shorter and the workload is getting bigger. Is
it possible under these conditions to use some techniques, methods of time management? How
effective are they for the university setting? Will effective time management influence the teaching
staff's performance? There are several questions that we try to answer in this article.

KEYWORDS: academic staff, didactic activity, research, time management, time.
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Introducere. Mediul de activitate universitar actual este caracterizat de schimbari continue
atat In conditiile economice, cat si tehnologice, ceea ce determind necesitatea de adaptare
permanentd la noile realitati de catre universitari, iar, in aceste conditii, timpul este considerat
resursa cea mai importanta pentru a asigura succesul. Procesul de management in institutiile de
invatamant superior, ca si in oricare alte organizatii, este delimitat de functiile de planificare,
organizare, conducere si control. Pentru realizarea cat mai eficientd a acestor functii se impun
calcule precise, inclusiv a timpului de realizare a diverselor procese pentru a nu-I pierde sau utiliza
necorespunzdator. Existd cercetdri care demonstreaza, cd utilizarea eficientd a acestuia duce la
Tmbunatatirea performantei institutiei si la cresterea eficientei personalului prin aplicarea politicilor
de management al timpului (R.Gul, T.Tahir et al. 2021). Acest lucru este determinat, in mare parte,
de unicitatea timpului si de caracteristicile sale: nu exista timp suplimentar la care sd se recurga,
timpul nu poate fi stocat, timpul este ireversibil. Prin urmare, importanta cercetdrii constd in
importanta cunoasterii managementului timpului, a performantei cadrului universitar si a succesului
pe care 1l poate atinge universitatea.

Metode. In prezentul studiu a fost utilizat tipul descriptiv de cercetare. La baza s-a aflat
studierea surselor bibliografice cu referire la tema de cercetare, indiferent de domeniu de
provenientd: management, psihologie, pedagogie. De asemenea a fost utilizatd metoda observatiei,
aplicatd cadrelor universitare din universitatile din Republica Moldova.

Rezultate si discutii

Activitatile academice sunt din ce in ce mai stresante, ziua de lucru a unui profesor
universitar sau cercetdtor este Incarcata cu diverse activititi sub presiunea managementului orientat
spre piatd in invatamantul superior si stiinta (Abramov, Gruzdev si Terentev, 2017). Volumul de
muncd devine tot mai mare, lipsa de timp este tot mai stringentd. Aceasta situatie a trezit interesul
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cercetatorilor inca din anii 1990, cand au aparut primele semne ale schimbarilor manageriale in
invatimantul superior. In 1992, Stephen M. Jordan si Daniel T. Layzell au stabilit ci volumul de
munca al universitarilor din universitatile si colegiile din Arizona se ridica la 60 de ore/saptdmana,
jumadtate din acest timp fiind contabilizat pentru predare (Jordan, Layzell 1992). O crestere
consistentd a volumului de muncd a universitarilor a fost observata si in alte tari aproximativ in
aceeasi perioada.

Managementul timpului, fiind un fenomen universal reprezintd procesul de determinare a
nevoilor, stabilirea de obiective pentru atingerea acelei nevoi si planificarea pentru atingerea acestor
obiective. Nu este doar un proces care implica determinarea nevoilor si prioritizarea sarcinilor, ci si
arta de a organiza, de a programa si de a-si bugeta timpul pentru atingerea obiectivelor (Mohanty,
2003). Managementul timpului inseamna controlul acestei resurse, considera D.-T. Corodeanu
(Corodeanu,2006). Este esenta progresului tehnic si economic, deoarece fructificarea si dovedirea
unei idei depinde de factorul timp.

Managementul timpului este un element esential al organizarii universitare, care ia in
considerare faptul, ca profesorii realizeaza diferite activititi in afard de procesul de predare,
propriu-zis. Prin urmare, trebuie sa-si gestioneze timpul eficient. Importanta managementului
timpului este vitald, iar nevoia de a obtine informatii aprofundate asupra strategiilor specifice de
management al timpului pentru profesori devine un domeniu tot mai important. O persoand cu un
bun management al timpului reuseste sa realizeze mai multe sarcini intr-un timp mai scurt, fiind,
totodata, mai relaxata si reusind sa stabileasca un echilibru intre viata personala si cea profesionala.
Capacitatea de organizare §i gestionare a timpului influenteazd succesul profesional al unei
persoane. (Saranciuc-Gordea L., 2016)

Nu putem aborda acest subiect fara a aborda conceptul de ,sarcind de munca”, ,,norma
didactica”. Este ceea ce determind volumul de munca al unui cadru didactic universitar.

Conceptul de sarcind de munca deseori apare ca sursa de stres ocupational, ca rezultat direct al
volumului mare de munca a cadrului universitar (Nhundu, 1999, Corodeanu, 2006), iar volumul de
munca se refera la solicitarile de timp (Ahmad, 1., Gul, R. 2021), suprasolicitarea (Ayub, A., Gul,
R., Ali, A., Rauf, B., M. (2021), lipsa de stimulare sau plictiseala (Cheirniss, 1980).

Cadrul normativ in vigoare in Republica Moldova (Codul Educatiei, 2014) reglementeaza
activitatea unui cadru universitar prin stabilirea normei didactice, adicd a volumului de munca pe
care trebuie sa il realizeze un cadru universitar pe parcursul unui an. Saptamana de lucru constituie
35 ore, spre deosebire de angajatii din alte domenii, a cdror saptdimana de lucru este stabilitd in
marime de 40 ore. Deci, pentru un salariu (o norma) un cadru didactic universitar trebuie sa lucreze
1470 de ore pe an. Aceste ore de lucru sunt formate din diverse activitdti, precum activitatea
didactica auditoriala si neauditoriald, activitatea metodica si stiintifica (Figura 1).
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didactica

Norma
stiintifico-
didactica Activitate
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metodica, de
ercetare, transfer
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Figura 1. Structura normei stiintifico-didactice
Cea mai stricta planificare si evidentd se referd la primele doud componente. Activitatea
auditoriald (ore de contact direct) nu este altceva decat orele care sunt realizate in auditoriu sub
forma de prelegeri, seminare, lectii practice, lectii de laborator. Se planifica si celelalte activitati,
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insa, totusi acestea, la moment, nu sunt considerate la fel de importante pentru evidentd si
contabilizare. Salarizarea se efectueaza luand in considerare, preponderent, componenta didactica.
Numarul de ore de contact direct este cu atat mai mare cu cat calificarea cadrului didactic este mai
inferioara (asistentului universitar i1 revine cel mai mare volum al acestei componente, iar
profesorului universitar — cea mai mica). De sigur, aici existd o logica. Profesorul are mai mult
timp pentru a face cercetdri, a se ocupa cu activitatea stiintifica, pe cand un asistent universitar este
dedicat mai mult activitatii de predare. Dar, daca volumul de munca pe care trebuie sa il realizeze
un asistent universitar este mare, cand poate realiza aceste cercetari, care sunt absolut necesare
pentru obtinerea titlului stiintific? Altfel nu poti face cariera in Invatdmantul superior.

Suntem de acord cu cei care considera ca a fi cadru universitar este cea mai buna slujba pe care

ne-o putem dori. Ca argumente prezentam urmatoarele:

e avem libertatea academica de a defini propria agenda de activitate;

e lucrdm cu studenti si absolventi care sunt dornici sd invete, sd cunoasca lucruri noi, care
devin tot mai formati in domeniu pe care 1-au ales prin realizarea sarcinilor oferite de
profesori, prin lecturarea si analiza surselor recomandate, prin implicarea lor in activitati de
cercetare;

e interactiondm si colabordm cu colegii de la diferite departamente din cadrul universitatii, dar
si din alte universitati din tara si de peste hotare, care sunt experti in domeniile lor, astfel
invatand permanent lucruri noi;

e suntem parte a unei comunitati de cercetare, avem acces la baze de date internationale, in
care avem rolul nu doar de consumator al rezultatelor cercetarilor realizate de altii, dar si
putem juca un rol important in modelarea obiectivelor acestei comunitdti, prin prezentarea
propriilor rezultate.

e activand 1n astfel de conditii, interactionand cu astfel de persoane cadru didactic acumuleaza
experiente, devine tot mai competent in domeniul pe care 1-a ales.

Informatia prezentatd mai sus ar putea trezi nedumeriri. Care ar putea fi problemele pe care dorim
sa le abordam, daca volumul saptamanal de munca determinat prin lege — este mai mic ca in alte
domenii, programul de activitate, este flexibil?

Totusi o analizd mai riguroasd a tuturor activitdtilor pe care trebuie sa le realizeze un cadru
didactic, ne permite sd constatdm ca din cauza supraincarcarii cu ore de contact direct, majoritatea
profesorilor pur si simplu nu au timp sd efectueze cercetari stiintifice, sd participe la activitati de
granturi de mobilitate academica si proiecte internationale de cercetare, sd stabileasca si sa dezvolte
cooperarea cu sectorul real al economiei. Chiar exista opinia, ca adesea, singura motivatie pentru
un tandr profesor de a participa la programe de granturi dedicate stagiilor la universitati straine este
oportunitatea de a scapa de povara exorbitantd a incarcdturii auditoriale. (Amun A.A., CtpykoBa
M.H, 2015)

in plus, activitatea auditoriald nu este echilibrata, ceea ce inseamna, ca cadrul universitar ar
putea intr-un semestru sa aiba planificate mai multe ore, in altul mai putine. Chiar si pe parcursul
semestrului sarcina este diferita. Depinde de orele de la Invatamantul cu frecventa redusa, care pe
parcursul anului universitar presupune realizarea orelor auditoriale in 3 sesiuni, deci atunci cand ei
sunt in sesiune, numarul orelor pentru cadrul didactic este mai mare. Orele la ciclul I, licenta,
invatamant cu frecventd redusa se tin, inclusiv sdmbata si duminica, iar pe parcursul saptdmanii
orele sunt organizate dupd masa pand seara tarziu. Multe universititi organizeaza studiile la ciclul
II, masterat pe module, in orele de seard, ceea ce face anumite perioade suprasolicitate pentru
profesori. Mai este necesar ca cadrul didactic sa se pregéteasca de ore, sa actualizeze materialul pe
care il prezinta, sa diversifice metodele pedagogice utilizate. Cu un nivel ridicat de sarcina
didactica, profesorul de multe ori pur si simplu nu are timp liber pe care sd-l petreaca oferind
consultatii studentilor, doctoranzilor sai.

Mai mult ca atat, unele cercetdri (Abramov R., Gruzdev I., Terentev E., 2017) mentioneaza
gradul scazut de libertate in proiectarea setului de sarcini si stabilirea termenelor limita de realizare
a acestor obiective de catre cadrele universitare. Indiferent de combinatiile de volum de munca ale
unui profesor, rutina de predare corespunde din ce in ce mai putin ideilor de vocatie si profesie
liberala si tinde sd semene cu un loc de munca ,,obisnuit”, cum ar fi contabil, economist etc. Aceasta
transformare in insasi natura activitdtii profesionale cadrului universitar, care a fost mentionata, se
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manifestd prin cresterea numarului de sarcini, a caror valoare nu este impartasita de catre angajati,
uneori din cauzd ca nu inteleg importanta sau necesitatea realizdrii acestora. Acest lucru are ca
rezultat un conflict de rol, adica obligatiunile unui cadru universitar de a realiza permanent sarcinile
inaintate in termen intra in conflict cu pozitia persoanei responsabile, a unui profesor dedicat, care
inainte de a realiza o sarcind are nevoie de o analiza detailata, de timp, care deseori nu se incadreaza
n limitele indicate.

O mare parte din sarcinile care revin unui cadru didactic sunt greu de cuantificat. De
exemplu, activitatea de cercetare, care include pregatirea publicatiilor, necesitatea de a fi la curent
cu toate noutdtile relevante ce apar in domeniul profesional, sau activitatile extracurriculare, sau
activitatile conexe, cum ar fi dezvoltarea materialelor de studiu si pregatirea catre ore, formeaza un
,timp continuu”, care, desi sunt reglementate ca duratd (sunt stabilite anumite normative), este
foarte complicat de a le diferentia de timpul ce tine de viata personald. Aceasta limita slab
demarcata reprezintd unul din motivele nemultumirii cadrelor universitare fatd de cat timp aloca
activitatilor lor profesionale.

Distributia neuniforma a sarcinilor este un alt motiv al nemultumirii personalului
universitar cu privire la bugetele pentru timpul de lucru. Problema nu este doar in numarul de
sarcini, ci si In continutul lor.

In ultimii ani, din cauza situatiei demografice din tard, a plecarii tinerilor la studii in afara
tarii, numadrul solicitantilor universitatilor autohtone, este in continud scadere. Acest lucru
contribuie nu numai la o concurentd sporitd intre universitati pentru viitorii studenti, ci si la
formarea de grupe academice mici, ceea ce duce inevitabil la necesitatea de a planifica un volum
semnificativ de munca suplimentard auditoriald si neauditoriala. Dar acest lucru ,,costd” scump
universitdtile. Este evident, ca in aceste conditii, are loc orientarea spre ,,optimizarea” activitatilor
Tnvatamantului superior, inregistrandu-se o reducere a orelor auditoriale per curs fard o crestere
vizibila a timpului alocat monitorizarii muncii independente a studentilor, pentru munca
extracurriculard. Ca urmare, creste incarcarea auditoriald a profesorilor prin cresterea numarului de
cursuri pe care le predau. Am intalnit mai multe discutii referitor la numarul de cursuri pe care ar
putea si le tind un cadru didactic firi a scidea calitatea predarii. in opinia E. V. Balatsky,
(Pamankuit E. B., 2014) este normala tinerea a 2-3 discipline de catre un cadru universitar, insa
cresterea acestui numar devine o povara pentru cadru didactic. Tinerea a 5-6 discipline, considera
autorul, duce la pierderea totald a calitatii predarii. Spre regret, astazi exista departamente n care
cadrele didactice sunt nevoite sa ia si mai multe cursuri pentru a-si asigura o norma deplina.

Masurarea calitatii muncii cadrelor universitare este o altd problema, intrucat insasi notiunea
de ,,calitate” nu are o intelegere univoca si poate fi interpretatd in functie de cerintele persoanelor
interesate din sistemul de invdtdmant: conducerea universitdtii este interesatd de cresterea
numadrului de publicatii In reviste cu factor de impact, studenti in predare bund si ore interesante,
seful de departament in indeplinirea sarcinii administrative. Atunci cand un indicator specific al
calititii predomind In evaluarea performantei cadrelor universitare, existd riscul dezechilibrului in
distributia timpului de munca si a efortului, deoarece profesorii insisi tind sd acorde prioritate
acestui criteriu predominant. Cam acest lucru se intdmpla acum in universitati. Pentru a creste
vizibilitatea universitatii se cere de la profesori mai multe publicatii in reviste stiintifice cu un
factor de impact cat mai mare. Acest lucru este determinat si de faptul, ca universitatile au intrat in
cursd pentru clasamente si au adoptat sistemul de performantd a predarii, dar mai cu seama a
cercetdrii, bazat pe indici de activitate de publicare. Evident, apare nemultumirea fata de structura
bugetului timpului de lucru al cadrului universitar, iar atentie sporitd si efortul de baza cadrele
universitare le acordd anume acestei componente, iar timp pentru alte activitdti (inclusiv de
predare), riméne tot mai putin. In dorinta de a gasi totusi un echilibru intre aceste activitati, apare
supraincdrcarea activitatii cadrelor universitare.

In urma comunicarii cu mai multe cadre universitare din cadrul universititii Academia de
Studii Economice din Moldova, dar si din alte universitati din Moldova, precum Universitatea de
Stat din Moldova, Universitatea Tehnicd a Moldovei, am constatat unele nemultumiri comune
privind activitatea de normare a activitatii stiintifico-didactice. Desi fiecare universitate are
libertatea de a elabora propriile reglementéri ale acestei activitati, ludnd in calcul autonomia
universitard, totusi toate universitdtile se conduc de cadrul normativ in vigoare, la baza fiind
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Regulamentul-cadru cu privire la normarea activitatii stiingifico-didactice in invatamantul superior,
aprobat prin Ordinul Ministrului Educatiei nr. 304 din 22 aprilie 2016. Am grupat aceste
nemultumiri, expuse de cadrele universitare, insotite cu unele solutii pe care le vad acestia, In cateva
blocuri: (Figura 2)

Numar mare de ore auditoriale

De oferit posibilitatea de a transfera ore din activitatea
neuditoriala spre cea auditoriala, respectand numarul ‘
total de ore din aceste doua componente;

De micsorat numarul orelor auditoriale pana la minimul
posibil

secretarii Comisiilor de licenta si
master, care sunt - cadre didactice

De inclus ghidarea individuala a De marit normele pentru elaborarea
studentului Tn componenta tezei de licentd si a tezei de master,
activitatilor didactice neauditoriale; dar si al altor componente

I De simplificat procedura de planificare a componentelor metodica si de cercetare

Sunt foarte multe
componente si este dificil
de calculat;

De ajustat normele pentru
diferite activitati

De exclus planificarea
componentelor respective |

De marit unele norme;

Figura 2. Nemultumiri ale cadrelor didactice si stiintifico-didactice si propuneri pe care le au
de solutionare

Deci, principala sursa de nemultumiri din partea cadrelor universitare se referd la umarul
mare de ore auditoriale. Luand in considerare cele expuse mai sus (numarul mic de ore de contact
direct in planurile de invatamant, grupe academice mici etc.) pentru a avea o norma deplind, cu
salariu respectiv, unii profesori trebuie sa pregateasca si sa tina cate 7-8 discipline academice.
Regulamentul mentionat (Regulament, 2016) ofera o limitd a orelor auditoriale pentru fiecare
categorie de personal. Aceastd limitd este de maximum 100 ore pe an. Evident, ca fiecare
universitate, pornind de la autonomia universitara de care dispune, poate accepta limita de jos, adica
cel mai mic numar de ore de contact direct permis de cadrul normativ. Acest lucru il solicita si
cadrele universitare. Spre regret, acest lucru nu este posibil in toate situatiile. Totul depinde de
care o doresc cadrele universitare. Mai mult ca atat, unele departamente nu au suficiente ore
neauditoariale (se refera mai cu seama la departamentele care au discipline generale, fara a aveain
activitatea acestuia ore pentru conducerea proiectelor de an, a tezelor de licentd, tezelor de master
etc.), de aceea are loc transferul orelor auditoriale in cele neauditoriale (in ASEM se utilizeaza
coeficientul 1 la 3, adicd o ora de contact direct se echivaleaza cu 3 ore neauditoariale). Tot odata,
existd departamente, care au un exces de ore neauditoriale. S-ar dori ca acestea sa poatd fi
transferate in ore auditoriale dupa algoritmul prezentat mai sus. Dar acest lucru nu se Intampla, din
motivul resurselor financiare insuficiente.

Daca ne referim la al doilea grup de nemultumiri, acesta tine de activitatea neauditoriala. La
acest capitol Regulamentul mentionat, dar si regulamentele institutionale ale universitatilor, inclusiv
a ASEM, prevede normative de timp pentru o gama variata de activitati. Regulamentul-cadru ne
ofera unele recomandari, dar universitatile au fost libere de a completa acest regulament, cu alte
componente si a stabili normativele corespunzatoare. Pe de o parte, cadrele universitare solicita
acest lucru pentru a include toate activitatile posibile pe care le pot realiza in acest domeniu cu
stabilirea timpului necesar pentru ele, dar, pe de alta parte, sunt voci care zic ca ,,toatd miscarea este
reglementatd si nu poti rasufla fara ca sa fie stabilit care este timpul necesar pentru aceasta”. Aici,
se solicitd, pe de o parte, majorarea normativelor pentru diverse activitati, dar si stabilirea unei
echitdti intre aceste normative. Ultima este foarte complicat de realizat, deoarece necesita studii
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complexe, care incd nu au fost realizate. Pe de altd parte, cum putem sd deducem cu exactitate
maxima cat timp este necesar pentru conducerea unei teze de licentd sau a unei teze de master? Dar
pentru un proiect de an? Totul este foarte individual, depinde de tema, de competentele si abilitatile
studentului, de complexitatea studiului. Evident, se stabileste o medie, care se presupune ca este
valabila pentru toti studentii si pentru toti conducatorii acestora. Realitatea ar putea fi diferita.
Oricum, fiecare cadru didactic considera cd lucreaza mult mai mult decat sunt stabilite aceste
normative.

A treia componentd mentionata in Figura 2 tine de ne dorinta cadrelor universitare de a se
complica cu planificarea acestor activitati, calcularea sumelor respective, considerand inutil acest
exercitiu, iar apoi realizarea si raportarea acestora. In deosebi, se referd la componentele activitate
metodica si activitate de cercetare.

Literatura de specialitate ne ofera diferite instrumente, tehnici pentru a gestiona eficient
timpul (Corodeanu, 2006; Gul, 2021). Nu ne vom opri la acestea, ele fiind foarte detaliat descrise
in diverse lucrdri. Tot odatd, consideram interesantd si utild pentru studiul nostru gruparea
abordarilor legate de managementul timpului, realizata de catre Stephen Covey ( Covey S., 2002),
care le grupeaza 1n patru generatii urmand criteriul temporal.

Prima generatie se concretizeaza in liste de evidente privind solicitarile care necesita timp si
efort. A doua generatie este cea a ,,planurilor si pregatirilor”. Ii sunt caracteristice calendarele si
agendele de lucru, ca si eficientd, responsabilitatea personald, realizarea scopurilor propuse,
planificdrile anticipate, organizarea activitatilor si evenimentelor viitoare. Generatia a treia prevede
o planificare riguroasd a evenimentelor si a actiunilor in functie de stabilirea obiectivelor, a
prioritatilor si a valorilor. Totusi ultimele cercetari din acest domeniu au ardtat ca planificarea rigida
in functie de obiective s-a dovedit a fi, deseori, contraproductiva. Acest mod de gestionare a
timpului a limitat o serie de dimensiuni importante ca relationarea, creativitatea si spontaneitatea,
diminuand oportunititile oamenilor. In consecinti, generatia a patra s-a reintors la tehnicile primei
si celei de-a doua generatii, revizuind problema gestionarii timpului si atribuindu-i elementul de
autogestionare, evaluat de sentimentul satisfactiei, implinirii, autorealizarii.

Din cele analizate, rezulta cd pentru gestionarea eficientd a timpului este foarte importantd
respectarea unui echilibru dintre toate aceste elemente.

Concluzii:

Schimbarile din ultimii ani au condus la aparitia unui nou continut nu numai pentru procesul
de invitare in sine, ci si schimbarea continutului muncii cadrului universitar. In procesul de
invatamant, s-a marit considerabil ponderea lucrului independent atat in auditoriu (jocuri de
afaceri, lucrari practice si de laborator) cat si in afara acestuia (lucru in biblioteci, elaborarea de
proiecte, activitati de cercetare, elaborarea de portofoliu), iar acest lucru schimba si rolul
profesorului - de la rolul de ,,conductor de cunostinte” la pozitia de ,,manager” care gestioneaza
traiectorii individuale de dezvoltare profesionald a studentului (Pomanos E.B., 2016);

Rezultatele studiului realizat demonstreaza ca procesul de munca al cadrului universitar se
caracterizeaza printr-o ambiguitate tot mai mare cauzatd de sarcinile atribuite in mod de urgenta,
neplanificat, care adesea deturneaza efortul si atentia de la activitatea principala. Astfel de modele
de munca provoaca stres si instrainare fatd de activitatea profesionald, care nu mai este perceputa ca
0 vocatie, ci mai degraba ca un job de birou obisnuit.

Cadrele universitare ar trebui sa aloce timp pentru diverse activitati, preponderent predare,
cercetare si management. Pentru a efectua cercetdri sau pentru a-si Indeplini responsabilitatile de
conducere, acestia sunt obligati sa lucreze mai multe ore decat cele stipulate Tn contractele lor. Mai
mult, ei au adesea senzatia cd, in ciuda orelor lungi dedicate predarii, studentii nu reusesc sa obtina
rezultatele dorite, iar acest sentiment duce la frustrare.

Gestionarea eficientd a timpului este posibild, astfel incat sd realizim sarcinile care ne revin
in timpul util. Pentru aceasta este necesar de utilizat activitati de planificare si organizare a
activitatilor, precum si diverse tehnici si metodici recomandate de savanti. Pentru cadrele
universitare un rol important il au planurile individuale pe care le completeaza cadrele universitare
la Inceput de an de studii, cu conditia unei atitudini responsabile fatd de acest proces. Aceasta
inglobeaza intregul proces, incepand de la planificarea sarcinilor pana la executarea lor. Pentru un
cadru universitar aceasta va Insemna ca el/ea trebuie sd planifice cum sd-si Tmpartd timpul intre
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diferitele sarcini care le au in fatd, facandu-le mai intai pe cele importante, lasdnd deoparte pe cele
mai putin importante.

1.
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11.
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17.
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Republica Moldova are nevoie de acces la resurse energetice la preturi acceptabile, pe fondul
cresterii globale a preturilor la aceste resurse.

La moment, situatia energetici a Republicii Moldova este determinata nu doar de criza
energetica din Europa dar si de evolutiile din perioada de tranzitie, precum si de situatia
economico-sociala de ansamblu a tarii din ultimii treizeci de ani, caracterizati printr-0 conducere
defectuoasd al managementului energetic. Incercirile de a reforma sectorul energetic conform
tendintelor UE se ciocnesc de un sir de factori diferiti care reduc eficienta masurilor intreprinse,
fiind pusa in pericol securitatea aprovizionarii cu energie.

In temeiul celor relatate, acest articol a fost elaborat pentru a pune in evidentd problemele §i
perspectivele de dezvoltare a sectorului energetic al tarii, in sensul modernizarii acestuia.

Abstract. In order to fulfill the intention to relaunch economic growth and competitiveness,
the Republic of Moldova needs access to energy resources at acceptable prices, amid the global
increase in prices for these resources.

At the moment, the energy situation of the Republic of Moldova is determined not only by the
energy crisis in Europe but also by the evolutions during the transition period, as well as by the
overall economic and social situation of the country in the last thirty years and a bad management
in the energy field. Attempts to reform the energy sector in line with EU trends are hampered by a
number of different factors that reduce the effectiveness of the measures taken, jeopardizing
security of energy supply.

Based on the above, this article has been prepared in order to highlight the problems but also
the potential for the development of the country's energy sector, aiming its modernization.

Introducere

Resursele energetice reprezintd unul din atributele centrale ale societdtii moderne fiind
necesard aprovizionarea continud in conditii de accesibilitate, disponibilitate, fiabilitate, calitate si
transparentd, asigurand un echilibrului adecvat intre ofertd si cerere. Deficitele energetice determina
daune consumatorilor finali cu consecinte negative asupra actului guvernarii. Atunci cand consumul
energetic depaseste capacitatea operationala a sistemului, pot apdrea situatii periculoase, cu
posibilitatea unor ,,caderi totale”, numite in practica ,,Crize energetice”.

Pentru a preveni aceasta situatie, guvernele, precum si companiile energetice trebuie sa acorde
o atentie deosebita planificdrii si dezvoltdrii sectorului energetic al tarii si a resurselor necesare
bunei lui functionari. De aici rezultd importanta deosebitd a studiilor privind cererea de consum a
surselor energetice in evolutie, pentru determinarea cu maxima precizie a cerintelor reale ale
societatii Intr-o anumita perioada.

Actualitatea temei de cercetare

Avand 1n vedere importanta resurselor energetice pentru societate, precum si pentru toate
ramurile economice, dezvoltarea acestui sector trebuic sa se realizeze pe termen lung sub
supravegherea statului, prin transpunerea in practica a strategiei energetice a tarii, iar pe termen
scurt prin implementarea unei politici guvernamentale corelate cu acest document strategic.
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Deoarece societatea are nevoie de resurse energetice: produse petroliere, gaze naturale si
energie electrica, este necesar de satisfacut aceste necesitati prin diversificarea resurselor
energetice. Pentru a realiza acest scenariu, in primul rénd, trebuie facuta prognoza necesitatilor
societdtii, a evolutiei modului de viata pentru diferite segmente de populatie si, dupa aceea, se poate
trece la prognoza propriu-zisa a consumului de resurse energetice si a modalitatilor recomandabile
de acoperire cu diverse surse al acestuia.

Ca urmare a celor relatate, putem deduce, ca subiectul cercetarii respective, reflectd valoarea
sectorului energetic ca domeniu de importanta strategica, iar aceasta presupune un studiu stiintific
aprofundat.

Scopul cercetarii. Autorii isi propun ca scop s scoata in evidenta problemele si perspectivele
de extindere a sectorului energetic prin prisma dezvoltarii durabile si a avantajului competitiv.

Metodologia cercetarii

Metodologia, in cadrul cercetarilor realizate, a fost utilizata cu referire la demersurile dedicate
documentarii, analizei comparative, elabordrii de solutii s1 modele prin investigarea realitatii si
previzionarea unor evenimente ce tin de sectorul energetic al tarii. Cercetarea stiingificd a fost
efectuata prin prisma celor trei componente de baza: cercetarea stiintifica fundamentala, cercetarea
stiintifica aplicatd si dezvoltarea tehnologicd. Metodologia cercetarii a implicat analiza,
caracteristica precum si tendintele atestate in domeniul sectorului energetic al Republicii Moldova,
instituirea §i aplicarea unor principii si reguli de desfasurare a investigatiilor, precizarea
instrumentelor de lucru pentru culegerea, generarea si interpretarea datelor, strategiilor de abordare
si tratarea analiticd. De asemenea, a fost realizatd o unitate dialecticd prin Insumarea a doud
componente esentiale: teoria si metoda stiintifica. Teoria cercetdrii stiintifice a constat in utilizarea
fondului de cunostinte acumulate, transpuse intr-o forma rationala, de concepte, teorii si aplicatii
practice. Metoda a servit drept mod de a folosi cunostintele si de a opera cu acestea pentru a putea
dezvolta, in continuare, subiectul cercetat, fiind, totodatd, si modalitatea unica de stabilire a
adevarului stiintific, ca element care confera lucrarii valoare stiintifica si perfectibilitate.

Rezultatele cercetarii va avea drept consecintd formularea unor concluzii stiintific
argumentate, privind durabilitatea dezvoltdri sectorului energetic al tarii. Cercetarea realizata poarta
un caracter aplicativ, deoarece se refera la un domeniu economic important si anume sectorul
energetic al Republicii Moldova.

Abordarea tematicii

Planificarea dezvoltarii sistemului de producere, transport si distributie a resurselor energetice
trebuie si fie suficient de sigur din punct de vedere economic pentru a evita un posibil colaps. Tn
mod traditional, resursele necesare pentru asigurarea la niveluri din ce n ce mai Inalte a echilibrului
productie-consum sunt cautate de majoritatea tarilor europene, iar Republica Moldova nu este 0
exceptie.

Pentru ca procesul de asigurare cu resurse energetice sd fie realizat corect, in opinia noastra
trebuie luate Tn considerare trei etape distincte:

1. Prognozarea valorilor maxime de consum prin estimarea cererii.

2. Organizarea procesului de livrare a resurselor energetice.

3. Gasirea solutiilor de alternativa in situatii de criza.

Scenarii pot fi diferite. Dar, din punct de vedere al managementului energetic este esential ca
oferta de resurse energetice sia se realizeze la o treapta cat mai apropiatd de consumatori, iar
lanturile prin care trec resursele energetice trebuie sd formeze obiectul unei optimizari de ansamblu.

In acceptiunea Comisiei Europenet, scenariile au in intregime caracter calitativ si prezinti o
seama de ilustrari posibile si coerente ale viitorului, fara a le atribui vreun grad de probabilitate
initiala.

Elaborarea si analiza scenariilor furnizeaza metode de exploatare a sistemului energetic in
viitor si ale implicatiilor acestuia, nu doar pentru a prezice viitorul, prin combinarea unor variante
posibile, ci pentru a arata caracteristicile diferitor alternative. Posibile intrebari la care se asteapta
raspuns sunt urmatoarele:

1 Gilles B. (coord). Scenarii — Europa in 2010. Bucuresti, editura Institutului de Economie Mondiald, 2010, pag. 13.
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- Este posibila o combinare a resurselor si tehnologiilor, astfel incat sa raspunda pozitiv la
toate cerintele, Tn acelasi timp?

- Exista compromisuri care nu pot fi evitate, ca de exemplu, trebuie sa se aleaga intre
cresterea economica si protectia mediului?

- Ce ar trebui sda se facd pentru ca noile tehnologii sd includd termeni ca stimulare,
reglementare, reguli, institutii?

- Cum putem sa atingem un avantaj competitiv pentru a echilibra interesul economic al
companiilor energetice 1n raport cu puterea de cumparare a utilizatorilor de resurse energetice?

Expertii in energetica considera ca avantajul competitiv trebuie cautat in existenta unui pret
mai redus al resurselor energetice, ,,in Valorificarea inteligentd a unor conjuncturi geopolitice
favorabile si prin punerea in valoare a resursei umane capabile sa gaseasca solutii originale la
problemele numeroase ale sectorului energetic 2.

In consecinti, putem deduce ci scenariile rezultate trebuie evaluate Tn termeni pe caracteristici
de durabilitate, iar realizarea unei dezvoltari durabile implica planuri globale, analize pe termen
lung si masuri politice de reducere a obstacolelor, precum si crearea de tehnologii si sisteme
avansate.

Tn aceste conditii, consideram oportun, ci politica energetica a Republicii Moldova trebuie si
se axeze pe trei piloni de baza, reflectati in Tabelul 1.

Tabelul 1. Pilonii politicii energetice a Republicii Moldova

Nr. Pilonii Caracteristica

1. Durabilitate e promovarea producerii energiei pe baza de resurse regenerabile;

e implementarea legislatiei UE privind combaterea emisiilor de gaze cu efect
de sera si protejarea mediului ambiant;

e sustinerea activitatilor de cercetare-dezvoltare si implementarea rezultatelor

cercetdrilor aplicabile;

utilizarea rationald si eficienta a resurselor energetice.

2. Competitivitate |e liberalizarea pietei energetice;
e cointeresarea investitorilor prin crearea cadrului normativ stimulativ;
e continuarea procesului de restructurare in sectorul energetic;
e atenuarea impactului cresterii preturilor internationale la resursele
energetice pentru populatie.
3. Securitate e cresterea sigurantei energetice prin asigurarea necesarului de resurse
energetica energetice, diversificand sursele de import;

e reducerea cererii de resurse energetice prin eficienta si nano-tehnologii;

o diversificarea mixului de energie cu o utilizare mai mare a energiei
autohtone regenerabile;

e crearea conditiilor de creare si mentinere a stocurilor strategice a
produselor petroliere si a gazelor naturale;

e suplinirea mijloacelor financiare de care dispune Republica Moldova
pentru a face fatd situatiilor de urgenta.

Sursa: Adaptata de autori dupa Lega Aurelius.

Durabilitatea si competitivitatea sectorului energetic este influentatd Tn mare parte de asa
factori precum integrarea regionald, implementarea masurilor privind accesul la piata, eliminarea
barierelor privind comertul exterior, sprijinirea interconexiunilor si crearea unor conditii de
aprovizionari adecvate.

Liberalizarea deplina a pietei energetice prin asigurarea accesului liber si nediscriminatoriu la
retelele de transport si de distributie, crearea conditiillor de procurare de catre consumatorii
industriali a energiei electrice si a gazelor naturale la preturi negociate, va conditiona diminuarea
preturilor si tarifelor la produsele energetice, va influenta pozitiv securitatea alimentdrii si va
incuraja competitivitatea. Pe de altd parte liberalizarea completd a pietelor energetice permite

2 Rucdreanu Costin (coord). Personalitati din energetica romaneasca. Bucuresti, editura IRS, 2003, pp. 222.
3 Lega A., Musatescu V. Managementul energiei. Bucuresti, editura Agir, 2008, pp. 745, pag.30.
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consumatorilor sa compare ofertele si sd aleagd, in consecintd sd rdmand In continuare in piata
reglementatd care de reguld are preturi mai mari sau sa aleaga ofertele de pe piata libera si conditii
mai bune.

Implementarea deplina a Pachetului III energetic va asigura liberalizarea pietelor interne ale
energiei electrice si gazelor reprezentand piatra de temelie a punerii in aplicare a pietei interne a
energiei.

Cel de al patrulea pachet energetic, introduce noi norme privind piata energiei electrice pentru
a raspunde nevoilor de energie din surse regenerabile si a atrage investitii. Implementarea acestuia
va obliga statul sd ofere stimulente pentru consumatori si va introduce limite pentru ca centralele
electrice sd fie eligibile pentru a primi subventii ca mecanisme de asigurare a capacitatii.

Securitatea infrastructurii energetice a Republicii Moldova impotriva riscurilor geo-politice,
care presupun Intreruperea alimentarii cu resurse energetice, reprezinta factorul esential pentru
predictibilitate. Diversificarea surselor si cailor de transport al gazelor naturale si a energiei
electrice, promovarea producerii energiei din surse regenerabile prin scheme de sprijin si analiza
managementului cererii, toate ar putea fi utile in cazuri de deficit neprevazut.

Dezvoltarea si introducerea noilor tehnologii energetice de asemenea trebuie sa contribuie la
securitatea alimentdrii cu resursele energetice necesare, la dezvoltare durabila si competitivitate, iar
cercetdrile Tn domeniul energetic trebuie sa aduca aport la eficientizarea resurselor energetice si la
diversitatea energetica prin sursele de energie regenerabile.

Trebuie de mentionat, totusi, cd provocarile energetice carora Republica Moldova trebuie sa
le faca fatd, necesitd o politicA externd coerentd, pentru a permite acesteia sd joace un rol
international mai eficient in abordarea problemelor legate de criza energeticd cu care tara se
confruntd in prezent. O politicd externd coerentd este esentiald pentru asigurarea unei alimentari
neintrerupte, fiabile si accesibile. Totusi, in proces de dezvoltare energetica, trebuie sd tinem cont si
de restrictiile de care sectorul energetic al Republicii Moldova este dependent:

= constrangerile de ordin geo-politic;

* insuficienta resurselor financiare interne si externe;

= potentialul financiar scdzut al Republicii Moldova comparat cu necesarul de investitii din
domeniu;

* intensitatea energetica ridicatd a economiei;

= eficienta scazutd in utilizarea surselor de energie;

» nivelul standardului de viata si suportabilitatea facturilor energetice.

Elaborarea unui program national de dezvoltare strategicd a resurselor energetice poate
ramane un exercitiu profesional, daca nu este urmat de alte patru etape necesare si anume:

% cadrul legislativ necesar elaborarii programului national de dezvoltare strategica;

*

** instrumentele economice, financiare si administrative necesare pentru respectarea legii,
% nominalizarea institutiilor de stat responsabile de implementarea programului national de
dezvoltare strategica;

% informarea periodica a factorilor de decizie asupra deruldrii in timp a programului national
de dezvoltare strategica.

Conceptul sub semnul careia trebuie elaborat programul national de dezvoltare strategica a
resurselor energetice si care confera coeziune etapelor din schema logica, este necesar de racordat la
Strategia Energeticd a Republicii Moldova, care prevede ,,solutii rapide si o redimensionare a
obiectivelor in conformitate cu necesitatea realizarii unui echilibru optim intre: resursele interne
(atét cele utilizate Tn prezent, car si cele previzionate) si necesitdatile de urgenta ale tarii, obiectivele
Uniunii Europene si ale Comunitatii Energetice si tintele nationale, obligatiile internationale
privind tratatele, acordurile si programele (inclusiv politica de vecinatate) la care Republica
Moldova este membra .

Criteriile de selectie a obiectivelor pentru elaborarea programului national de dezvoltare
strategicd a resurselor energetice pot fi diferite: politice, economice, sociale, de timp de realizare
etc., fiecare avand pondere semnificativa in optiunea pentru un obiectiv sau altul. De aceea, de

4 Hotdrarea Guvernului Nr.102 din 05.02.2013, ,,Cu privire la Strategia energetica a Republicii Moldova pana in anul
20307, publicata in Monitorul Oficial nr. 27-30 din 08.02.2013.
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multe ori, este dificilda optiunea finald. Pentru a facilita operatia de selectie a obiectivelor, in opinia
noastra, trebuie luat in considerare in primul rand interesul national, acesta fiind primordial.

Consideram, ca interesul national in raport cu sectorul energetic al tarii, trebuie sa rezide din
urmatoarele optiuni, reflectate in Figura 1:

Functionalitatea Functionarea 1n
optima a sectorului conditii de

energetic competitivitate si
concurenta

Mentinerea Capacitatea de a
parametrilor de raspunde provocarilor
performanta din exterior

Figura 1.0Optiuni de functionare a sectorului energetic in conformitate cu interesul
national
Sursa: Elaborata de autori

Implementarea acestor optiuni sunt extrem de necesare pentru buna functionare a sectorului
energetic al Republicii Moldova. Daca nu vor fi implementate aceste optiuni, atunci o asemenea
abordare va fi departe de conceptul de dezvoltarea durabila, fiind mai degraba o strategic de
supravietuire economicd, descrisd de Lester Browns in lucrarile sale, sau in lucrarile Consiliului
Mondial al Energieis.

Concluzie

Pentru ca Republica Moldova sa treacd spre o dezvoltare energeticd mai durabild sunt
necesare actiuni politice concrete. In aceste conditii, dezvoltarea energetica durabild a Republicii
Moldova se poate realiza prin masuri, care presupun modernizarea pietei resurselor energetice.
Obiectivul general al dezvoltdrii energetice trebuie sd il constituie satisfacerea necesarului de
resurse pe termen scurt, mediu si de durata, racordat unei economii moderne de piatd si a unui
standard de viatd civilizat, in conditii de sigurantd energetica, competitivitate, cu respectarea
principiilor dezvoltarii durabile.

Trebuie de inteles cd politica de dezvoltare energeticad trebuie organizatd in jurul unor
obiective proprii, derivate din obiectivul general, care, intr-o etapa ulterioara, se pot transforma in
programe de relansare a sectorului. Masurile tipice fiecarui program pot fi detaliate, dupa ce factorii
de decizie vor opta pentru un anumit obiectiv strategic sau un anumit scenariu de dezvoltare.

In consecinta, pentru ca sectorul energetic al Republicii Moldova si devina un suport sigur in
procesul de dezvoltare a economiei nationale si nu barierd, este necesar de realizat urmatoarele
activitati:

» dezvoltarea prin cresterea investitiilor in infrastructura sectorului energetic;

» optimizarea nivelului conducerii strategice si tactice;

» implementarea schimbarilor la nivelul managementului operational;

» reducerea pierderilor energetice prin cresterea eficientei energetice si Tmbunatatirea
comportamentului consumatorilor;

» gasirea unor solutii pentru mentinerea stocurilor strategice a produselor petroliere si a
gazelor naturale Tn vederea creserii nivelului securitatii aproviziondrii cu surse energetice.

5 Brown Lester. Planul B 2.0 — Salvarea unei planete sub presiune si a unei civilizatii in impas. Bucuresti, editura
Tehnica, 2006, p.123-126.
6 https://www.worldenergy.org.
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ABSTRACT. This article highlights the indispensability of communication in all areas of
social life. Social communication has always been an area of careful analysis and in-depth debate
by those interested in the theory and practice of the functionality of social organizations. Moreover,
the interest and concern of inducing certain types of communication are evident in all stages of
social evolution, regardless of spatio-temporal location. The organization, leadership and
development of modern society are be possible without the existence and contribution of science as
a fundamental way of knowledge, with its own components: hypotheses, concepts, laws, principles,
theories and models. When looking at general science, particularly at communication sciences,
organizational communication occupies a distinct place, determined by the object of study, the
categorical apparatus, but also by the specific ways in which the research methodologies of the
study field are used.

The underlying issue of organizational communication is not just about hiring managers or
engaging them in the communication process, but whether they communicate well or
unsatisfactorily. The entire management process and, implicitly, the network of relationships that
arise within it, are supported by human communication. Achieving the objectives of the
organization depends mainly on the quantity, quality, structure, and timeliness of the information
transmitted, i.e. interpersonal communication. Starting from the idea that human resources
represent a strategic pattern in the current management, the specialists in the field agree with the
fact that this will be the main target on which the attention of the competing market will be focused
in the future. Therefore, communication is the key to success for every organization in order to
achieve the goals set and increase labor productivity.

KEYWORDS: organizational communication, culture, managerial strategy, motivation, feedback.
JEL CLASSIFICATION: F52, 121, 125, P36

Motto: ,,Communication represents us: it is the fabric of a beginner, the experience of a
professional, the culture of an organization.”
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INTRODUCTION. The evolution of human society in the information age has determined
a dynamic of communication, materialized in communicational thinking. Also, in the conditions of
globalization, communication has become a reality that transcends the borders of nation-states.
Communication in itself promotes less authoritarian and less hierarchical social relationships. It is
"ubiquitous, it rapidly invades all places where social life is organized and, one after another, the
various social institutions are seduced by it.” [2, p.122] Each act of transmitting a message “is
registered to a much wider matrix, comparable, by extension, with culture. This matrix is called
social communication. It is the set of codes and rules that make possible and maintain in regularity
and predictability the interactions and relationships between members of the same culture.” [1, p.
152]

As a specific human characteristic, communication is the binder of individuals in a
community, which offers the possibility of knowing their opinions, of homogenization from a
psychosocial point of view, and ensuring the normal functioning of the group, regardless of its size
and nature.

BODY. A special type of communication is organizational communication. The simplest
explanation for the emergence of organizations starts from the finding that “through organizations
people can do things they cannot do on their own.” [5, p. 15] The members of an organization are
people who are able to communicate with each other and participate in the achievement and
completion of a common goal. Therefore, communication is the vital flow, which makes possible
the performance of an organization. Its quality and functionality depend on how resources are used
and goals are achieved. The efficiency of an organization is based on the specialization of functions
at the level of departments and people and on the complementarity of these functions. From these
basic characteristics of the organizational activity results the need for the exchange of information
between departments, between people, between the organization and its socio-economic
environment.

In the process of organizational activity, communication plays an essential role, because any
system presupposes the existence of an information flow, which makes possible its functioning as a
whole. Management communicates its decisions to employees, controls their execution, and
decisions are in turn based on the flow of information.

Communication is one of the most difficult aspects of a manager's job. The source of most
communication problems is the difference between the content of the message or the impact that the
manager intends to convey and the way other members of the organization receive the message. [4,
p.26] Communication is undoubtedly in the top five issues that any manager faces, as this is one of
the main concerns.

People often say that they do not communicate with each other. The reason is that they did
not call for a collaborative, cooperative process - they did not agree on communication schemes,
they did not make decisions together, they blamed each other for failures and they avoided each
other as long as they could. Therefore, lack of communication is often a symptom of other
problems. Not only are communication skills important, but the need for them is indispensable and
universal. Everyone needs to communicate effectively with others. Within the working group,
various conflicts, tensions, struggles for power or supremacy almost inevitably occur, sometimes
some members show a lack of interest in achieving the group's objectives, others - lack of initiative,
etc. All groups put pressure on members to persuade them to comply with group rules. In other
words, there are "tensions” that need to be balanced. The manager's efficiency depends on the
extent to which he can influence them - and the manager influences them through communication.
There is no other way to change the attitude, behavior, results of a person or a group.

For these reasons, when expressions such as "we have communication problems in the
organization", "we need to improve organizational communication™ or "the goal is to increase
interdepartmental communication™ are used, a divergence in the understanding of nature is rather
involuntary. This gives a clearer perception of the concept of communication, of dynamic process,
easily identifiable between two defined entities, a process that can be designed and coordinated and,
where it is easier, to establish the desired quality and frequency of feedback.

Every company must be defined by a set of values, a mission and principles - elements that
are non-existent in the absence of a communication code or able to support them. One of the most

34



effective communication codes translates into an emphasis on employees: supporting their
initiatives, promoting openness to relationships, mutual respect, feedback, are just a few elements of
an effective communication code. The communication code can be divided into two distinct
categories: on one hand we have formal communication, which concerns the types of information
we receive and what we do with them, and on the other hand, we have interpersonal communication
- which is much more important for the organizational culture of a company. The communication
code always requires personalization. Each company must define its own code, taking into account
the profile of employees and the ways in which communication with them can be streamlined.

The process of communication efficiency is very complex, but there are mechanisms and
stages that are indispensable for every company in this regard: meetings, interpersonal
communication, how information is transmitted, efficient delegation of tasks, proper conflict
management are just some of them. A successful company cannot exist outside the sphere defined
by organizational communication, and an effective organizational communication is equivalent to
one of the most essential steps in order to achieve success in entrepreneurship.

So what does internal communication entail, in stricto modo?

If we quote Russell Grossman [6], it exists to help leaders inform and activate their
employees, in a way that motivates them to maximize their performance and deliver the agreed
business strategy.

However, in the specialized field, the definition of Dr. Kevin Ruck [8], founder of the UK
PR Academy, is much more appreciated. According to him, internal communication represents:

v providing information, at corporate level, to all employees and
v concomitant provision of opportunities for all employees to have a say on important
issues, and to be taken seriously by hierarchical managers and senior managers.

In other words, internal communication is more than the transmission of necessary
information. A communication strategy involves:

- understanding the company's vision by employees and motivating them to achieve
the proposed objectives;

- understanding the services and products offered, the problems that may arise in
teams;

- highlighting desired behaviors.

Why does internal communication matter?

When we talk about an effective internal communication strategy, two directions are
targeted:

1. Helping employees to do their job efficiently and deliver services / products in the best
possible way to stakeholders. They understand what they need to do and what their expectations are
when it comes to the company's vision and mission.

2. Positive impact on employees by raising the level of performance, retention, innovation,
well-being and others.

So people are the most important resource of a business. The value of a company is given by
the value of the people who work for it and the quality of the relationships between them.

A Gallup study [8], on the state of the labor market, shows that only 15% of employees,
globally, feel motivated at work. That is, they are motivated and emotionally active to spend time at
work, have the energy to bring value to the team and to present their contribution to the company's
mission.

We better understand the situation if we look at all the figures from the Gallup study [8].
There are three types of employees in a company:

. Engaged - 15%. They are emotionally engaged and loyal to the company. There are
right roles for them, and their talent is appreciated. They come to work with pleasure, take on
responsibilities and do more than is required.

. Not engaged - 67%. They often seem happy and satisfied, but only in terms of image

-‘I put in the least effort, I do my job and ... that's about it’. They are not interested in the company's

vision, mission or goals. They are not interested in the performance or profitability of the company.

With the right approach, they can be motivated.

1. Completely disengaged - 18%. Employees who are toxic, think negatively and
complain constantly. They influence their colleagues through their pessimistic attitude.
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Starting from this study, we can say with certainty that people give value to the organization.
The more inspired and active they are, the more involved and concerned they are with business
performance. At the same time, they feel emotionally connected in the relationship with the
company they represent.

We think of internal communication as a function in order to provide a framework for
communication, dialogue, motivation and inspiration within the organization. Internal
communication has the role of action and is interpreted as an input for employees. We think of
motivating employees based on the result that we get from investing time, money, effort and
strategy in communicating with people and creating a pleasant environment for them. Therefore, it
has the role of result and is interpreted as an output.

Other important pillars in an effective internal communication strategy are team motivation
and employer branding. In the past, it was easier to activate and unite the team, thanks to outdoor
team-building and other offline activities. With the challenge of the pandemic, these opportunities
have disappeared, but not the internal need for people to communicate.

Employee motivation objectives, according to the 2012 Engage for Success Report [8],
include:

- strategic narrative - visible and communicative managers, who present a convincing story
about the direction of the organization;

- managers involved - who support their teams and give individuals the freedom to succeed;

- the voice of employees - employees who feel free to speak, who have several types of
opportunities to express their opinion and who are listened to by their managers;

- integrity - the values displayed and declared in the organization are reflected in everyday
behaviors. There was no gap between “saying and doing".

The internal communication strategy must be built with all the objectives of the above report
in mind. Team engagement initiatives should aim to encourage awareness and practice behaviors in
positive psychology, highlighted in the wellbeing calendar: balance, values, care, trust, belonging.

Therefore, the time spent at work, the enthusiasm with which we move towards it in the
morning, the personal motivation, as well as the satisfaction with it depend, to a large extent, on
communication. There are statistics that have shown, based on research on neuro-linguistic
programming, that, in the communication process, a percentage of 7% is attributed, in importance,
to the content of communication. Where are the other percentages? Unsurprisingly, 38% are for
para-verbal communication, while the remaining 55% are for non-verbal communication. Thus, it is
very simple to draw a first conclusion, which we then turn into a hypothesis: in a company, the way
we communicate makes the difference between efficiency and inefficiency. Therefore, it goes
without saying that effective communication has the ability to increase performance in the
workplace.

The communication strategy is the one that provides a clear direction to the organization and
allows communication and marketing specialists to have control over the messages they transmit.
"Every brand or company that wants to strengthen its reputation and manage its image crises needs
to consider a long-term communication strategy,” says Kelly Freeman [6].

At the same time, we remind you that the communication strategy also revolves around the
image and identity of the organization. The close connection between the communication strategy
and the company's image necessarily implies that in the case of opting for a new image, the
communication strategy must also change. In this situation, the internal communication aims for the
new rules of the organization's identity and image program to be understood, accepted and applied
by all employees and company representatives, and the external communication aims to convey to
the public the new message, the new direction of organization, the coordinates of the current image.
The change of image of the company implies a convergence between identity (visual elements of
the organization), organizational behavior and communication strategy.

CONCLUSION. In conclusion, we can say that the communication strategy of an
organization is global, redefined with each type of communication. However, in its elaboration, the
realities of the organization, the organizational system, its mission and objectives must be taken into
account.
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There is no perfect method of communication. Each method contains advantages and
disadvantages depending on the activity of the organization, the business environment, the
communication skills of managers at all levels. The role of participants in the communication is to
find the optimal communication options to face the objectives and the tasks outlined.

Communication is the key to success for every organization in order to achieve the set goals
and increase labor productivity. By communicating with employees one can see the strengths and
weaknesses of the organization, the psychological climate in the team, meeting the needs and
requirements of employees, etc. Eliminating negative factors can help ensure higher productivity,
higher efficiency and business stability, especially in times of crisis.
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Abstract. Owning and operating a vehicle is associated with great risks, the occurrence of
which cannot be foreseen. The result is an increase in road traffic accidents. As a result of this the
demand for insurance services increased. The development of this industry is important for the
economic conditions of our country, as well as for the protection of citizens against unforeseen
situations that may arise any time. The article studies the dynamics of the development of the
Moldovan transport risk insurance market.
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The modern world is characterized by the presence of a huge number of vehicles, which
increases the number of traffic accidents, as well as the onset of unforeseen circumstances.
Therefore, it is not surprising that vehicle insurance is quite popular in the Republic of Moldova.
The reason for the growth in demand for CASCO auto insurance is that the cost of a car is high, as
well as banks and microfinance organizations do not issue a loan without registration of this type of
insurance.

The insurance market of our country is quite large and offers various conditions for this type
of insurance.

In order to conclude an insurance contract, the client must provide the representative of the
company with the data of the vehicle, as well as the data of the people who will be allowed to drive
the insured vehicle. The contract establishes all the rights and obligations of both parties, as well as
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the policyholder undertakes to pay the insurance premium, and the insurer to pay insurance
compensation in the event of an accident.

Diagram 1 shows the number of issued insurance policies and paid indemnities for CASCO
motor insurance.
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Diagram 1. Evolution of issued insurance policies and the number of paid insurance
indemnities, pieces.
Source: Report on the main activities of the insurer www.cnpf.md

After analyzing this diagram, you can see that in 2021 the number of issued policies
amounted to 24,404, which is 1,622 policies or 7.12% more than in the previous period. But the
number of refunds paid amounted to 3,524 units, which is 40 refunds or 1.12% less than in the
previous period.

Table 1 presents data on received CASCO insurance premiums in the period from 2017 to

2021.
Table 1. Evolution of CASCO insurance premiums for 2017-2021 (lei)
Reporting | Direct insurance premiums Premiums accepted for Total
year reinsurance
2017 289 805 635,00 154 601,00 289 960 236,00
2018 308 946 830,00 43 521,00 308 990 351,00
2019 345578 573,00 0 345578 573,00
2020 339 149 223,00 0 339 149 223,00
2021 417 871 055,00 0 417 871 055,00

Source: Report on the main activities of the insurer www.cnpf.md
Analyzing this table, it can be seen that in 2021, insurance premiums received from direct
insurance amounted to 417,871,055.00 lei, which is 78,721,823.00 lei or 23.21% more than in the
previous year, which indicates an increase number of insured vehicles.
The lowest indicator of insurance premiums received was in 2017 and amounted to

289,960,236.00 lei, of which 289,805,635.00 lei were received from direct insurance, and
154,601.00 lei were premiums accepted for reinsurance. Further, you can see that every year the
indicator increased, but in 2020 it decreased, which was negatively affected by economic factors, as
well as the pandemic. Thus, we can conclude that this type of insurance is in demand and

Table 2. Evolution of CASCO insurance claims for 2017-2021 (lei)

Reporting Direct insurance payouts | Compensations accepted for Total
year reinsurance
2017 169 346 231,00 0 169 346 231,00
2018 193 691 080,00 484 691,00 194 175 771,00
2019 198 131 820,00 0 198 831 820,00
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2020 181 209 946,00 0 181 209 946,00

2021 227 482 691,00 0 227 482 961,00

Source: Report on the main activities of the insurer www.cnpf.md

Based on the data in Table 2, we can conclude that the highest indicator of CASCO
insurance claims was noted in 2021 and amounted to 227,482,961.00 lei, which is 46,273,015.00 lei
or 25.54% more than in the previous period. The lowest indicator was registered in 2017 and
amounted to 169,346,231.00 lei. Indemnities paid both for direct insurance and for insurance
accepted for reinsurance, in the analyzed period, were carried out only in 2018, which amounted to
193,691,080.00 lei for direct insurance and 484,691.00 lei of indemnity accepted for reinsurance.

Thus, it can be noted that the indicators of CASCO insurance premiums in the Republic of
Moldova increased every year and this is characterized by the fact that the majority of vehicle
owners want to be insured against accidents.

Diagram 2 shows the ratio of data on the receipt of insurance premiums and the payment of
CASCO indemnities in the Republic of Moldova for 2017-2021.
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Diagram 2. Evolution of insurance premiums and CASCO indemnities in the Republic of
Moldova, lei.
Source: Report on the main activities of the insurer www.cnpf.md

Based on Diagram 2 evolution of insurance premiums and CASCO claims in the Republic
of Moldova, it can be seen that 2021 is characterized by the highest indicators of both the receipts
of accrued insurance premiums and insurance payments. And in 2020, a decrease was registered,
which is characterized by a decrease in insured cars.

CASCO car insurance in the Republic of Moldova is a voluntary type of insurance offered
by a large number of insurance companies, as well as insurance intermediaries. Over the course of
three years, 4 insurance companies left the insurance market, which include Auto-Siguranta SA,
Galas SA, Klassika Asigurari SA, Moldova-Astrovaz SA. The year 2021 is characterized by the
highest indicators for received insurance premiums. In 2021, Asterra Grup SA occupies the first
place in insurance premiums received, and the amount received was 84,851,077.00 lei. The lowest
figure was registered with the insurance company Garantie SA. Insurance companies that did not
provide CASCO insurance services during the analyzed period include Auto-Siguranta SA and
Klassika Asigurari SA, which subsequently ceased their activities.

In 2021, Asterra Grup SA had the highest indicator of paid insurance claims for CASCO
motor insurance, and the lowest indicator was registered in 2020 and amounted to 56,681.00 lei
from Moldova-Astrovaz SA, which subsequently ceased operations.

There are a large number of insurance companies in the country, and therefore, in order to
attract customers, in the conditions of market competition, the insurer collects and analyzes the
necessary information, and then forms a profitable offer for the insured to interest him.

Chart 2 presents data on insurance companies that received insurance premiums and paid out
insurance claims for 2021. Thus, having considered this diagram, we can draw the following
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conclusions that the most popular insurance company is Asterra Grup SA, as it has the highest rates,
which is a good result and shows that customers trust this insurer more. The lowest rates were
registered by Garantie SA and Acord-Grup SA.

Diagram 3 shows in more detail what part of motor vehicle hull insurance is occupied in
property insurance on the insurance market in the Republic of Moldova.
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Diagram 3. The share of CASCO auto insurance in property insurance in 2021.
Source: Report on the main activities of the insurer www.cnpf.md.

After analyzing this diagram, it can be seen that CASCO auto insurance in property
insurance occupies 61.42%, and other types of property insurance only 38.58%. This means that
this type of insurance is quite popular in our country, as there is a great demand for it. Indeed, in
property insurance, it occupies the largest share.

The development of the global trade market has also led to an increase in demand for
CARGO insurance. This is due to the fact that when transporting cargo to different countries and
depending on the type of transport, unforeseen situations may occur, as a result of which it may be
damaged or destroyed. On the example of the insurance company "Asterra Grup" SA, let's consider
in more detail the conditions of insurance in the insurance market in the Republic of Moldova.

In the Republic of Moldova, insurance companies offer cargo carriers to insure it, as various
unpleasant events may occur during transportation, as a result of which the cargo may be damaged
or destroyed, as a result of which the company will incur losses. To avoid such situations, this type
of insurance provides financial protection against losses.

Diagram 4 shows data on the number of issued insurance policies, as well as the number of
paid insurance claims for 2017-2021.
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Diagram 4. Evolution of issued insurance policies and the number of paid insurance
indemnities, pieces.
Source: Report on the main activities of the insurer www.cnpf.md

Looking at this chart, you can see that in 2021, 4,856 insurance contracts were registered,
which is 725 policies or 17.55% more than in the previous period. The largest number of issued
cargo insurance policies was issued in the analyzed period. It can be seen that over the past three
years, the number of indemnities paid was the same and amounted to 12 pieces. The highest
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indicator was noticed in 2017 and amounted to 59 paid insurance claims. In 2018, the smallest
indicator of paid insurance indemnities was registered, which was equal to 3.
For more detailed information on the received insurance premiums in the insurance market

of the Republic of Moldova, consider Table 3.

Table 3. Evolution of CARGO insurance premiums for 2017-2021 (lei)

Reporting | Direct insurance premiums Premiums accepted for Total
year reinsurance
2017 10 464 718,00 0 10 464 718,00
2018 10 928 028,00 0 10 928 028,00
2019 10 012 269,00 0 10 012 269,00
2020 9642 917,00 0 9642 917,00
2021 10 775 396,00 0 10 775 396,00

Source: Report on the main activities of the insurer www.cnpf.md

After analyzing this table, you can see that for this type of insurance, only direct insurance
was received. In 2021, insurance premiums received amounted to 10,775,396.00 lei, which is
1,132,479.00 lei or 11.74% more than in the previous period. Looking at the table, you can see that
2020 is characterized by the lowest indicators that were registered in the analyzed period and
amounted to 9,642,917.00 lei, and the largest receipts were noticed in 2018, which amounted to
10,928,028.00 lei. An important point is that over the past five years, the received insurance
premiums for CARGO insurance fluctuate almost at the same level and indicate that the demand for
this type of insurance does not fall, but does not rise either.

In table 4, you can consider in more detail the data of CARGO reimbursements paid in the
period from 2017 to 2021.
Table 4. Evolution of CARGO insurance claims for 2017-2021 (lei)

Reporting Direct insurance payouts | Compensations accepted for Total
year reinsurance
2017 426 745,00 0 426 745,00
2018 832 981,00 0 832 981,00
2019 427 270,00 0 427 270,00
2020 629 881,00 0 629 881,00
2021 1 068 386,00 0 1 068 386,00

Source: Report on the main activities of the insurer www.cnpf.md

Based on the data in Table 4 Evolution of CARGO insurance claims for 2017-2021, we can
conclude that in 2021 the highest figure is 1,068,386.00 lei, which is 438,505.00 lei or 69.62% more
than in previous period, which is not a good result, as the number of insured events increased. The
lowest indicator for paid insurance indemnities was noted in 2017 and amounted to 426,745.00 lei.
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For a more illustrative example, let's consider Diagram 5 Evolution of CARGO insurance
premiums and indemnities in the Republic of Moldova, where we will consider in detail the ratio of
insurance premiums received and indemnities paid in the insurance market of the Republic of

Moldova for 2017-2021
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Diagram 5. Evolution of insurance premiums and CARGO indemnities in the Republic of

Moldova, lei.

Source: Report on the main activities of the insurer www.cnpf.md

After analyzing this diagram, you can see that the highest indicator for insurance premiums
received was in 2018, and the lowest was noticed in 2020. The highest indicator of insurance claims

was registered in 2021.

Thanks to the development of international trade, CARGO insurance has become very
popular and has become one of the important points in trade agreements. A person doing business
wants to think through all the steps, and so to avoid loss in case of an unforeseen situation.

Thus, based on the analysis of indicators of this type of insurance, it can be seen that every
year insurance premiums have increased, that this type of insurance in the Republic of Moldova is
becoming quite popular. After all, most entrepreneurs prefer to be insured against various accidents.

Table 5. Evolution of received CARGO insurance premiums (lei)

Company name/year 2019 2020 2021
Acord-Grup SA 730 770,00 468 190,00 565 373,00
Asterra Grup SA 1 695 075,00 2 136 528,00 2 712 865,00
Donaris VIG SA 2 632 309,00 3730 467,00 3265 270,00
Garantie SA 43 284,00 10 112,00 12 438,00
General Asigurari SA 802 375,00 1174 697,00 1370 116,00
Intact Asigurari Generale SA 29 548,00 153 686,00 481 263,00
Klassika Asigurari SA 1127 031,00 0 -
Moldasig SA 1 385 366,00 698 095,00 1 014 963,00
Moldcargo SA 527 106,00 580 055,00 712 195,00
Transelit SA 1 039 405,00 691 088,00 640 914,00
Total 10 012 269,00 9642 917,00 10 775 396,00

Source: Report on the main activities of the insurer www.cnpf.md

Based on the data in Table 5, it can be seen that in the reporting year, the highest indicator

was registered by Donaris VIG SA and amounted to 3,265,270.00 lei, which is 465,197.00 lei or
12.47% less than in the previous period. Despite the fact that the premiums received have
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decreased, it can be seen that this company is the leader during the analyzed period. The second
place in terms of the volume of insurance premiums received is occupied by the insurance company
Asterra Grup SA and in 2021 its indicator was equal to 2,712,865.00 lei, which is 576,337.00 lei or
26.98% more than in the previous period. You can also notice a significant increase in the
performance of the young strass company Intact Asigurari Generale SA. Garantie SA had the
lowest indicator of premiums received in the reporting year and amounted to 12,438.00 lei, which is
2,326.00 lei or 23.00% more than in the previous year.
In table 6. we will consider the evolution of the paid CARGO reimbursements.
Table 6. Evolution of paid out CARGO insurance indemnities (lei)

Company name/year 2019 2020 2021
Asterra Grup SA 57 582,00 180 830,00 361 994,00
Donaris VIG SA 63 163,00 387 206,00 0
General Asigurari SA 228 407,00 0 271 835,00
Moldasig SA 77 848,00 0 423 023,00
Moldcargo SA 0 61 862,00 11 534,00
Total 427 270,00 629 881,00 1 068 386,00

Source: Report on the main activities of the insurer www.cnpf.md

After analyzing this table, it can be seen that 2021 is characterized by the highest indicator
in the analyzed period and amounted to 1,068,3886.00 lei. Of which, the largest share of paid
insurance claims is assumed by Moldasig SA and its indicator is 423,023.00, which was zero in
2019. For Donaris VIG SA, the amount of compensation paid in the reporting period was 0, while
for Moldcargo SA, the indicator was 11,534.00, which is 50,328.00 lei less than in the previous
period and this is the lowest indicator. Asterra Grup SA ranks second in terms of the amount of
compensation paid, and its indicator in the reporting year was 361,835.00 lei.

The ratio of received insurance premiums and paid indemnities for each company in the

Transelit SA % 640,914.00 M Insurance payments M Insurance premiums
Moldcargo SA | pubnaiteloy 712,195.00
Moldasig SA | mteRsadd 1,014,963.00
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insurance market of the Republic of Moldova will be considered in more detail in Diagram 6.
Diagram 6. Analysis of received insurance premiums and paid insurance claims by CARGO
in the insurance market of the Republic of Moldova for 2021
Source: Report on the main activities of the insurer www.cnpf.md

Based on this diagram, it can be concluded that Donaris VIG SA is the leader in terms of
premiums received for CARGO insurance in 2021, since its indicator is the highest, and the volume
of claims is zero. You can also notice that the companies that did not pay out insurance claims
include Transelit SA, Acord-Grup SA, Intact Asigurari Generale SA, Garantie SA.
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In Diagram 7, we will consider in detail what part of CARGO cargo insurance is occupied in
property insurance in the insurance market in the Republic of Moldova.

m Other types of property
insurance

m CARGO car insurance

Diagram 7. The share of CARGO cargo insurance in property insurance in 2021.
Source: Report on the main activities of the insurer www.cnpf.md

Analyzing diagram 7, it can be seen that CARGO cargo insurance occupies only 1.58% in
property insurance. The resulting figure indicates that this type of insurance is not in great demand
and its share is still quite small as compared to other types of property insurance.

Based on the study, we found out that in 2021 the vehicle insurance market has grown quite
a lot compared to the previous period. In the analyzed period, the number of issued policies
increased by auto insurance, which increased by 7.12% compared to the same period of 2020. In the
case of compensations, an increase was also noticed and the indicator amounted to 227,482,961.00
lei, which is 25.54% more.

In the field of cargo insurance, the number of registered policies in the reporting year
increased by 17.55%, but the number of indemnities paid out did not change over the course of
three years and amounted to only 12 pieces. Insurance premiums rose by 11.74% and claims
increased by 69.62%, which is not a very good result for the company and indicates a decrease in
profits.

In our study of the vehicle insurance market in the Republic of Moldova, we found that in
the reporting year, Asterra Grup SA, which registered the highest figures, occupied the leading
position in voluntary CASCO auto insurance, both in terms of premiums received and indemnities
paid. In the field of aircraft insurance, Acord-Grup SA holds the leading position and is the only
company that has registered indemnities paid out in 2021. With regard to CARGO insurance, the
largest indicator of received premiums was registered with Donaris VIG SA, and no
reimbursements were registered with this company in the reporting year.

With the development of the transport insurance market in the Republic of Moldova, there
appeared problems that hindered its normal functioning. The main problems are the economic
condition of the country and the purchasing power of citizens, the predominance of compulsory
insurance, and the pandemic has also negatively affected. One of the acute problems is the lack of
awareness and incompetence of citizens in the field of insurance. Thus, in order to solve these
problems, it is necessary to improve the presentation of information for customers, as well as the
development of new types of insurance and affordable rates.
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Abstract: Inteligenta artificiala (IA) este un instrument puternic, deja utilizat pe scara larga
in serviciile financiare, precum si in diverse activitati economice. IA consta in utilizarea
computerelor si a algoritmilor in vederea sporirei si simularii inteligentei umane, ceea ce permite
recunoasterea tiparelor adaptive folosind volume mari de date si metode statistice moderne pentru
a oferi raspunsul ,,cel mai bun prevazator” la orice set de probleme. Utilizarea acestuia are un
mare potential, cu impact pozitiv in situatiile in care companiile il implementeaza cu suficientd
prudentd.

In aceast articol s-au analizat avantajele si dezavantajele aplicatiilor IA in serviciile
financiare: precum si impactul acestora asupra bancilor din Republica Moldova. De asemenea am
analizat impactul asupra fortei de munca, si necesitatea revizuirea pregatirii specialistilor in acest
domeniu.

Am pus in evidenta analiza unei serii de aplicatii specifice: generarea alfa si administrarea
in gestionarea activelor, chatbots si asistenti virtuali, subscriere, extinderea managerului de relatii,
detectarea fraudelor, si tranzactionare algoritmica in domeniul bancar, inclusiv gestionarea
riscurilor.

Cuvinte cheie: Inteligenta artificiald,servicii financiare, prudentd, risc,

Keywords: Artificial intelligence, financial services, prudence, risk

Classification JEL: G10

Introducere

Un sistem [A, asa cum este explicat de IA Experts Group (AIGO) al OECD, este un sistem
bazat pe masini care poate, pentru un set dat de obiective definite de om, faceti predictii,
recomandari sau decizii care influenteaza medii reale sau virtuale (OECD, 2019 ).

Foloseste intrari bazate pe masini si / sau pe oameni pentru a percepe real si / sau medii
virtuale; abstractizati astfel de perceptii in modele (intr-un mod automat, de exemplu, cu ML sau
manual); si utilizati inferenta modelului pentru a formula optiuni pentru informatii sau actiuni.
Sistemele A sunt conceput pentru a functiona cu diferite niveluri de autonomie (OECD, 2019

Am putea defini inteligenta artificiala (IA) ca utilizarea computerelor si a algoritmilor
pentru a spori si simula inteligenta umana, care se pot imbunatati iterativ pe baza informatiilor pe
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care le colecteaza. Anume prin recunoasterea tiparelor adaptive folosind volume mari de date si
metode statistice moderne pentru a oferi raspunsul ,,cel mai bun prevazator” la orice set de
probleme definite si in termen restrans. In esenti, este o masini de optimizare a informatiilor.
Analiza se bazeaza pe datele furnizate unui program de computer.

La momentul de fatd Inteligenta artificiala (IA) este gata sa fie un schimbator de jocuri
pentru industria bancard. Cu numeroase aplicatii A in curs de desfasurare, castiguri uriase ar putea
fi realizate in deceniul urmator. Se asteaptd ca industria sa economiseascd mai mult de 1 trilion de
dolari pana in 2030 datorita 1A, institutiile financiare traditionale reducand cu 22% din costurile lor.
IA se refera mai mult la procesele si functionalititile pentru gandirea si analizele de date
extraordinare decat la un anumit format sau functie. Desi [A inspird imagini ale unor roboti
performanti, cu aspect uman, care vor cuceri lumea, dar nu este menitd sd inlocuiasca fiintele
umane. Scopul esential de a spori semnificativ capacitatile si contributiile umane. Acest lucru face
ca IA sa devind un activ foarte valoros pentru afaceri.

Deoarece se bazeaza pe utilizarea tehnologiilor avansate, IA are o serie de avantaje ce poate
spori eficienta si productivitatea prin automatizare; reduce erorile cauzate de factori psihologici sau
emotionali; imbunatateste calitatea si concizia informatiilor de gestionare prin identificarea fie a
anomaliilor, fie a tendintelor pe termen lung, care nu pot fi usor preluate de metodele actuale de
raportare.

Aceste aplicatii sunt deosebit de utile atunci cand reglementarile, precum Directiva Uniunii
Europene privind pietele instrumentelor financiare I (MiFID II), sporesc nivelul de responsabilitate
al conducerii superioare de a revizui si de a lua in considerare datele de calitate superioara generate
de firma.

In acelasi timp, dacd nu se exercita suficientd prudenta si grija in aplicatiile IA, se confrunta
cu potentiale capcane. Acestea includ partinire in datele de intrare, proces si rezultat atunci cand se
profileaza clientii si se obtin credite, precum si riscul de due diligence 1n lantul de aprovizionare.
Utilizatorii de analize IA trebuie sd aiba o intelegere aprofundata a datelor care au fost folosite
pentru instruirea, testarea, recalificarea, actualizarea si utilizarea sistemelor lor de [A. Acest lucru
este esential atunci cand analizele sunt furnizate de terti sau cand analizele sunt construite pe date si
platforme ale unor terte parti. Criza COVID-19 a accelerat si intensificat tendinta de digitalizare
care a existat deja observate Tnainte de pandemie, inclusiv in jurul utilizarii IA . Se estimeaza ca
cheltuielile globale pentru Al dublu Tn perioada 2020-24, crescand de la 50 miliarde USD in 2020 la
peste 1101 miliarde USD 1n 2024 (IDC, 2020 ). Adoptarea tot mai mare a IA in finante, n domenii
precum gestionarea activelor, tranzactionarea algoritmicd, creditul subscrierea sau serviciile
financiare bazate pe blockchain, este activata de abundenta datelor disponibile si de capacitate de
calcul crescutd si mai accesibila. In acelasi timp ar trebui si se efectuieze o analizi care ar fi
efectele asupra angajatilor din banci operationale, efectele acesteia in urmitorii ani. In articolul de
fatd am trasat unele tendinte si perspective asupra sistemului bancar autohton.

Il Conceptul de Inteligenta Artificiala

Pentru prima datd cand a aparut ideia de a aplica Inteligenta artificiala si utilizarea acesteia
in viata de zi cu zi , a fost n 1956, ce era la moment considerat un vis prea frumos, iar de altii fiind
considerata o utopie.In ultimii aproape 50 de ani, termenul a prins contur, devenind realitate, fiind
in prezent folosit in toate stiintele care doresc sa se afirme. Initiatorul sau, prof. John McCarthy a
prezentat noul concept Tn vara anului 1956 la intrunirea “Darthmouth Summer Research Project on
Artificial Intelligence”.

Termenul este adesea utilizat Tn mod interschimbabil cu subdomeniile sale, care includ machine
learning si deep learning. Cu toate acestea, exista diferente. De exemplu, Machine Learning se
axeaza pe constructia de sisteme care pot invata sau isi pot Imbunatati performantele in functie de
datele pe care le proceseaza. Este important sd retineti ca, desi toate sistemele Machine Learning
sunt Al, nu toate instantele de Al sunt Machine Learning.
Digitalizarea si [A valorifica atat datele mari despre oameni, cat si comportamentul
acestora. Pentru a intelege ce sunt datele necesitd o noua regandire.
Inteligenta artificiald are un impact transformator asupra industriilor si sectoarelor din intreaga
lume. De la comert cu amanuntul pana la productie, tehnologia avansata IA a schimbat deja modul
in care interactionam si facem afaceri unii cu altii. Aceastd tendinta va continua doar si, in timp ce
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unii i fac griji cu privire la o apocalipsa in stil Terminator, multi se uitd mai optimist la
oportunitatile viitoare. Inteligenta artificiald include patru aspecte tehnologice principale. Cateva
dintre ele sunt uneori considerate sinonime pentru inteligenta artificiala.

Invatare automatd. Aceastd tehnologie modernd este responsabild pentru construirea
modelului analitic. Foloseste algoritmi si permite computerului sa studieze si sd gaseasca greseli
fara a fi pre-programat pentru asta.

Invatare profunda. Acest tip de invitare automata este capabil sd recunoasca obiecte din
imagini sau videoclipuri. Unul dintre exemplele celebre de tehnologii de invétare profunda este
DeepFace dezvoltat de Facebook. Dupa cum puteti vedea singur, aceastd tehnologie va recunoaste
in fotografiile in care nu sunteti etichetat.

Prelucrarea limbajului. Software-ul bazat pe Al are capacitatea de a intelege limbajul
natural. Siri, aplicatia mentionata mai sus, poate purta o conversatie cu dvs., datorita functiilor de
procesare a limbajului de inalta calitate.

Internetul Lucrurilor. Tehnologiile IoT sustin cd componentele vietii noastre pot fi
conectate prin intermediul tehnologiilor informationaleln linii mari, inteligenta artificiala este de
doua tipuri: software si incorporata. Inteligenta artificiala software include asistenti virtuali,
motoare de cautare, sisteme de recunoastere faciala si vocala, precum si programe informatice de
analiza a imaginilor.

Inteligenta artificiala incorporata include roboti, drone, masini autonome si internetul
obiectelor.

Totodata, in functie de performanta, puterea de procesare si capacitatea de a realiza
anumite sarcini, inteligenta artificiala este de patru tipuri:

. Masina reactiva— are 0 capacitate restransa de a realiza sarcini umane. Poate
raspunde la anumite evenimente, insa nu se poate folosi de experientele anterioare pentru a realiza
sarcini. Masinile reactive sunt considerate sisteme primitive de inteligenta artificiala;

. Memoria limitata — poate invata din experientele anterioare, pentru a lua decizii.
Aproape toate sistemele de IA intra in aceasta categorie, folosind invatarea masina si invatarea
profunda, pentru a extrage informatiile esentiale din depozitele de date;

. Teoria mintii — este un domeniu in plina expansiune si inovatie. Reprezinta o forma
avansata de inteligenta artificiala. Intelege informatiile si oamenii prin analiza datelor, a nevoilor,
credintelor si emotiilor;

. Constiinta de sine — este una dintre tipurile de A care exista doar teoretic, in prezent.
Are drept obiectiv imitarea cat mai fidela a creierului uman. Se crede ca vor trece cateva decenii,
pentru a construi un sistem de acest fel. Poate recunoaste, isi poate aminti emotii si poate lua
decizii. Doua exemple de acest fel sunt inteligenta artificiala generala (AGI) si superinteligenta
artificiala (ASI). Expertii cred ca ar putea face omul redundant.

II.Tendintele in utilizarea de Inteligenta Artificiala

IA reprezintd un imperativ strategic pentru orice afacere care doreste sa obtina o eficienta
mai mare, oportunitdti noi de venituri si sa sporeascd loialitatea clientilor. Devine rapid un avantaj
competitiv pentru multe organizatii. Cu IA, organizatiile pot realiza mai mult in mai putin timp, pot
crea experiente personalizate si convingdtoare pentru clienti si pot anticipa rezultatele de afaceri,
pentru a stimula rentabilitatea.

Publicatia Harvard Business Review face urmatoarele recomandari pentru a incepe cu IA:

. Aplicati functionalitatile IA acelor activitdti care au cel mai mare si cel mai rapid
impact asupra veniturilor si costurilor.

. Utilizati IA pentru a creste productivitatea cu acelasi numar de persoane, in loc sa
eliminati sau sa addugati un numar de angajati.

. Incepeti implementarea IA in back office, nu in front office (departamentele IT si
de contabilitate vor beneficia cel mai mult).

In timp ce 2% dintre companiile europene au utilizat invitarea automati pentru a analiza
intern volume mari de date, 1% au analizat volume de date mari cu ajutorul procesarii limbajului
natural, al generarii de limbaj natural sau al recunoasterii vocale. Un serviciu de chat, in cadrul
caruia un chatbot sau un agent virtual a generat raspunsuri in limbaj natural pentru clienti, a fost
utilizat in 2% dintre intreprinderi.
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Aceeasi proportie de companii, 2%, a utilizat roboti de serviciu, care se caracterizeaza
printr-un anumit grad de autonomie, de exemplu pentru a efectua sarcini de curatenie, periculoase
sau repetitive, cum ar fi curatarea substantelor toxice, sortarea articolelor Tn depozit, ajutarea
clientilor la cumparaturi sau la punctele de plata, etc.

Tn randul statelor membre UE, cel mai ridicat procent de companii care au folosit oricare
dintre cele patru aplicatii ale inteligentei artificiale in 2020 s-a Tnregistrat in Irlanda (23%), Malta
(19%), Finlanda (12%) si Danemarca (11%), iar cel mai redus procent a fost in Letonia (2%),
Slovenia, Ungaria, Cipru (fiecare cu 3%), Polonia (4%), Bulgaria si Austria (ambele cu 5%),
Olanda, Luxemburg, Croatia, Franta, Estonia, Cehia si Romania (6%).

Impactul inteligentei artificiale a fost imens in ultimii ani, iar expertii spun ca acest fenomen
va aduce in economia globala 15,7 mii de miliarde de dolari, pana in 2030. In cadrul companiilor,
folosirea de IA poate creste productivitatea cu pana la 40%, iar datele arata ca numarul startup-
urilor din domeniul inteligentei artificiale a crescut de 14 ori, din 2000.

Pana in 2030, China isi propune sa devina lider mondial in domeniul inteligentei artificiale,
iar guvernul a finantat programe de cercetare in valoare de miliarde de euro. Google are o intreaga
divizie de cercetare in domeniul Al, iar dintre cele 9.100 de patente primite de inventatorii IBM in
2018, 1.600 (aproape 20%) erau din domeniul inteligentei artificiale. Toti titanii lumii se grabesc
sa investeasca in inteligenta artificiala, o ramura a stiintei care promite sa fie o mina de aur, dar
si sd ne facd viata mai usoard. Poate atdt de usoard incit nu vom mai avea slujbe. Insd aceastd
inteligenta artificiala (pe scurt, IA) incepe sa fie usor-usor implementatd in viata noastra prin
diverse aplicatii si procese automatizate, fara sa ne dam macar seama, pentru ca putini dintre noi
inteleg ce inseamnd ea de fapt. Si care e diferenta dintre acest tip de inteligentd si robotii
programati, algoritmi sau tehnologie informatica.

II1. Inteligenta artificiala in sectorul serviciilor financiare

Sectorul serviciilor financiare a cunoscut unele evolutii cu adevarat interesante in ultimii
cinci ani. Schimbarea cerintelor de conformitate cu reglementarile si schimbarea cerintelor clientilor
inseamna ca companiile de servicii financiare apeleaza la noi tehnologii pentru a gestiona diferite
provocdri si oportunitati. Gigantii industriei financiare isi imbunatatesc competitivitatea folosind 1A
pentru imbunatatirea si automatizarea proceselor lor. Pe scurt, utilizarea inteligentei artificiale
pentru activitdti bancare poate minimiza numadrul de riscuri potentiale, poate ajuta la optimizarea
proceselor, creste capacitatile si poate inmulti profitul. Aceste rezultate pot fi atinse datoritd
algoritmilor 1A. Aplicarea IA in serviciile financiare necesita un studiu mai cuprinzitor. Ideea este
ca aceastd tehnologie inovatoare, impreuna cu componentele sale, pot fi de mare folos intr-una
dintre cele mai importante industrii moderne.

In continuare am dorit si prezentam in ce servicii sunt la moment utilizate

Tranzactia Algoritmica :Institutiile financiare, in special fondurile speculative si casele de
tranzactionare proprietare, au folosit tranzactionarea algoritmicd in ultimul deceniu. Beneficiile pot
include o executare mai rapida la cele mai bune preturi, ceea ce va aduce beneficii firmei si
clientilor; precizie crescutd si mai putine greseli; capacitatea de a verifica automat mai multe
conditii de piatd simultan; si mai putine erori cu cauze psihologice sau emotionale.

Utilizarea IA 1n tranzactionare a trecut prin diferite etape de dezvoltare si complexitate
corespunzatoare, addugarea unui strat la tranzactionarea algoritmica traditionald la fiecare etapa a
procesului. Algoritmi de prima generatie a constat din comenzi de cumpdrare sau vanzare cu
parametri simpli, urmate de algoritmi care permit stabilirea de preturi dinamice.

Algoritmii de a doua generatie au implementat strategii pentru a sparge comenzile mari si a
reduce potentialul pietei, ajutand la obtinerea unor preturi mai bune (asa-numitele ,algos de
executie”). Strategii actuale bazate pe neuronale profunde retelele sunt concepute pentru a oferi cel
mai bun stil de plasare a comenzilor si de executie care poate minimiza piata

Impact (JPMorgan, 2019 ). Retelele neuronale profunde imita creierul uman printr-un set de
algoritmi concepute pentru a recunoaste tiparele si sunt mai putin dependente de interventia umana
pentru a functiona si a invata (IBM, 2020 ). Utilizarea unor astfel de tehnici poate fi benefica pentru
factorii de decizie de piatd in imbunatatirea managementului din inventarul lor si sd reduca costul
bilantului lor. Pe masura ce dezvoltarea IA creste, IA algoritmii evolueaza in algoritmi automatizati,
programati de computer, care invata din datele de intrare utilizate
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si se bazeaza mai putin pe interventia umana.

Modelele bazate pe 14 si Big Data sunt utilizate din ce in ce mai mult de banci si creditori
fintech pentru a evalua bonitatea imprumutatorilor potentiali si luarea deciziilor de subscriere,
ambele functii la baza finantirii. In contextul notirii creditelor, modelele IA sunt folosite pentru a
prezice implicitele debitori ale superiorilor precizia prognozei in comparatie cu modelele statistice
standard (de exemplu regresii logice) mai ales atunci cand sunt disponibile informatii limitate
(Banca Italiei, 2019 ) (Albanesi si Vamossy, 2019 ).

In plus, intermediarii financiari utilizeaza sisteme bazate pe IA pentru detectarea fraudei,
precum si pentru a analiza gradul de interconectare intre Tmprumutati, care la randul lor le permite
sa gestioneze mai bine imprumuturile lor portofoliu.

Utilizarea modelelor de IA in scorul de credit poate reduce costul subscrierii, permitand in
acelasi timp analiza solvabilitatii clientilor cu istoric de credit limitat (,,fisiere subtiri”). Prin urmare,
poate permite extinderea creditelor pentru companii viabile care nu isi pot dovedi viabilitatea prin
date istorice de performanta sau active colaterale, potential Tmbunatatind accesul la credit si
sprijinind cresterea economiei reale pana la atenuarea constrangerilor la finantarea IMM-urilor.
Analiza empiricd recentd ar putea chiar reduce nevoia de garantii prin reducerea asimetriilor
informationale predominante pe pietele de credit (BRI, 2020 ).

Pe masura ce BigTech isi valorifica din ce in ce mai mult accesul gratuit la cantitati mari de
date despre clienti care se alimenteaza in modele bazate pe Al pentru a furniza servicii financiare,
implementarea lor de Al ridicd probleme legate de confidentialitatea datelor si ingrijorari cu privire
la modalitétile prin care pot fi exploatate colectarea, stocarea si utilizarea datelor cu caracter
personal castig comercial (DAF / CMF (2019) / REV1).

Aceste practici ar putea dezavantaja clientii, cum ar fi prin practici discriminatorii legate de
disponibilitatea creditului si de stabilirea preturilor. Accesul la datele clientilor de cétre BigTech le
oferd un avantaj competitiv clar fatd de situatia financiard conventionala furnizorii de servicii. Este
probabil ca acest avantaj sa fie consolidat si mai mult cu utilizarea lor de IA, care ofera
Dominatia BigTech in anumite zone ale pietei ar putea duce la o concentrare excesiva a pietei si
creste dependenta pietei de cativa jucatori mari de BigTech, cu posibil sistemic implicatii in functie
de scara si domeniul lor de aplicare

Provocirile pentru mediul competitiv sunt, de asemenea, prezente, avand in vedere pozitia
privilegiata. Jucitorii BigTech au in ceea ce priveste datele despre clienti. In special, astfel de firme
isi pot folosi avantajul de date pentru a construi pozitii monopoliste, atdt in ceea ce priveste
achizitia clientilor (de exemplu, prin pret efectiv discriminare) si prin introducerea unor bariere
ridicate la intrare pentru jucatorii mai mici.

La sfarsitul anului 2020, Uniunea Europeand si Marea Britanie au publicat propuneri de
reglementare, Digital Markets Act, care incearcd sa stabileasca un cadru ex ante care sa guverneze
platformele digitale ,,Gatekeeper” precum BigTech, cu scopul de a atenua unele dintre riscurile de
mai sus si de a asigura piete digitale corecte si deschise (europene) Comisia, 2020 ). Unele dintre
obligatiile propuse includ cerinta ca acesti Pazitori sa poata sa ofere utilizatorilor de afaceri acces la
datele generate de activitdtile lor si sa ofere portabilitate a datelor, in timp ce le interzice utilizarea
datelor obtinute de la utilizatorii de afaceri pentru a concura cu acesti utilizatori de afaceri (pentru a
aborda riscurile cu rol dublu

Datele se afla in centrul oricarei aplicatii IA si implementarea de modele IA, ML si oferte de
date mari oportunitdti pentru cresterea eficientei, reducerea costurilor si 0 mai mare satisfactie a
clientilor prin intermediul livrarea de servicii / produse de calitate superioara.

Examineazd modul in care utilizarea datelor mari in aplicatiile bazate pe IA ar putea
introduce un aspect important sursa de risc nefinanciar pentru astfel de produse / servicii financiare,
determinatd de provocdri si riscuri legate de calitatea datelor utilizate; confidentialitatea si
confidentialitatea datelor; securitate ciberneticd; si consideratii de echitate.

Se discuta riscul unei partiniri neintentionate si a discriminarii partilor din populatie atunci
cand datele sunt utilizate in mod abuziv sau datele necorespunzatoare sunt utilizate de catre model
(de exemplu, la subscrierea de credite). Examineaza importanta de date atunci cand vine vorba de
instruire, testare si validare a modelelor ML, dar si atunci cand se defineste capacitatea
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a unor astfel de modele sa-si pastreze puterile predictive in situatii de evenimente. Pe langa
consumatorul financiar din motive de protectie, existd potentiale probleme de concurenta care
decurg din utilizarea datelor mari si a ML modele, referitoare la potentialele concentrari ridicate in
randul furnizorilor de piata.

Trebuie remarcat faptul ca provocdrile legate de utilizarea si gestionarea datelor identificate
si discutate mai jos nu sunt specifice marilor date / date alternative, dar se aplica datelor mai larg.

Perspectiva Legala :Tranzactia algoritmica este un prim exemplu de domeniu aflat sub
control reglementat sporit. Unul dintre motive este teama de tipul de accidente flash observate in
timpul si dupd criza financiara globald; un altul este dorinta din partea autoritatilor de reglementare
de a straluci lumina 1n colturile mai intunecate ale pietelor financiare. MiFID II si masurile conexe

sunt exemple de reglementari care impun sarcini de reglementare specifice firmelor care
utilizeaza algoritmi, In special pentru tranzactionarea cu frecventa inaltd. MiFID II solicita firmelor
de investitii autorizate in UE sa isi notifice autoritatile de reglementare locale daca se angajeaza in
tranzactionare algoritmica. Legislatia secundard impune apoi cerinte suplimentare firmelor care se
angajeaza n tranzactionare algoritmica pentru: sa aiba linii clare de responsabilitate in cadrul firmei
pentru dezvoltarea, implementarea si actualizarea algoritmilor de tranzactionare; sd se asigure ca
functia de conformitate are o intelegere generald a modului in care functioneaza astfel de algoritmi;
sd aiba suficient personal pentru a gestiona si monitoriza sistemele lor de tranzactionare algoritmica
si algoritmii de tranzactionare; monitorizeaza activitatea de tranzactionare algoritmica in timp real.

IV. Impactul IA asupra bancilor

Se asteapta ca implementarea IA in finante sa conduca din ce in ce mai mult la avantaje
competitive firmelor financiare, prin doua cai principale:

(a) prin Tmbunatitirea eficientei firmelor prin reducerea costurilor si cresterea
productivitatii, conducand astfel la o rentabilitate mai mare (de exemplu, luarea de decizii
imbunatatitd procesele, executarea automata, castigurile obtinute din Tmbunatatirile Tn gestionarea
riscurilor si in reglementare conformitate, back-office si alte optimizari ale proceselor); si

(b) prin imbunatatirea calitatii financiare servicii si produse oferite consumatorilor (de
exemplu, oferte de produse noi, personalizare ridicatd a produselor si Servicii). Un astfel de avantaj
competitiv poate, la randul sdu, sa beneficieze consumatorii financiari, fie prin cresterea calitatea
produselor, varietate de optiuni si personalizare sau prin reducerea costurilor acestora.
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, : B [
Business-technology collaboration 74%
; B [
Agile workforce %
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@ Currently in wide use or at scale (Banking)
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Figura N 1. Utilizarea TIC si al produselor acestora in banci si restul industriilor,preluat din
studiile internationale
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Eficienta TIC in operatiunile bancare se denota din figura 2

Operating profits
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Figura N2, Impactul digitalizarii asupra profitului operational in bancile europene
www.acceture research .com

Aceste rezultate se datoreaza faptului cd un compiuter actual poate realiza 10 la puterea 17
operatii pe secunda (o operatie in timpul in care lumina ar strdbate un atom de hidrogen). E clar ca
viteza apartine masinii. Ce atu are omul ? Cel mai important pare a fi elementul surpriza, omul este
imprevizibil, gindirea sa nu respectd intotdeauna un algoritm, asa cum il stie masina. Rentabilitatea
implimentarii digitalizarii se reflectd deja destul de elocvent in structura opratiunilor
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Note: Values calculated as simple mean of 97 banks with P/BV data in all periods.
Source: Accenture Research on S&P Capital IQ data.

Figura N3 Evolutia digitalizarii bancilor europene2011-2020
Sursa: preluat de pe accenture com

Sistemul bancar din Republica Moldova a demarat in ultimii ani un proces amplu de
automatizare a institutiilor, fapt care le-a permis optimizarea proceselor operationale, servicii
moderne pentru clienti si crestere pe piatd. In cadrul procesului de digitalizare a activitatilor
bancare, posibilitatea de a gasi si implementa solutii digitale au dus la cercetarea profunda a
clientilor si necesititile acestora, dar si promovarea eficientd a produselor si serviciilor. In rezultat,
institutiile financiare sunt tot mai interesate de a investi in tehnologii si digitalizare.

Dar, impreunad cu robotizarea, va duce la o pierdere masiva de locuri de munca. lar in lumea
asta de acum vedem foarte limpede amenintari cu mult mai mari si extrem de directe. Una dintre ele
are legdtura cu testul lui Turing. Sistemele de inteligenta artificiald pot genera texte care sd fie
practic imposibil de recunoscut ca fiind scrise de o masina. Ele pot fi folosite pentru a genera masiv
stiri false (fake news) care se pot raspandi rapid prin intermediul retelei Internet.

La moment situatia privind retele prezente in teritoriu si numarul angajatilor se prezinta
astfel
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Tabelul N 1 Numairul angajatilor in sistem financiar in Republica Moldova la 31.12.2021 pers.

Total MAIB OTP Moldindcombank | VICTORIAbank
sistem (Mobiasbank
bancar
Numarul
angatilor in 8282 2338 1061 1575 1056
banci
Nr.subdiviziuni | 625 137 53 70 74
Numarul
angajat in 11524
industria
financiara

Sursa: intocmit de autor in baza datelor statistice disponibile pe www. bnm.md, bns.md

Dar ar putea suferi modificari, deoarece IA, ar duce mai intai la rapiditatea acordarii
serviciilor, apoi la modificarea tipului de specialist necesar pentru system bancar, si apoi probabil si
la reducerea personalului.

Totusi, in urma cercetarilor din ultimii ani, calculatorul este capabil sd realizeze
rationamente si s descopere legaturi logice intre fapte descrise corect prin propozitii. De asemenea,
calculatorul este capabil sid invete din propriile greseli si sd interactioneze cu un utilizator.
Folosindu-se de aceste performante, omul a creat computere si programe specifice care sa lucreze
pentru el, sd-i rezolve ecuatii complicate, sa proceseze baze de date cu sute de mii de Tnregistrari,
sa-1 ajute In proiectarea si producerea unor echipamente tehnice avansate etc. Cu toate aceste
realizari extraordinare, comparativ cu situatia de acum 50 de ani, limita este departe de a fi atinsa,
cercetatorii fiind mereu preocupati de cercetarea “masinii care gandeste” si care poate oferi
instantaneu solutii viabile la diversitatea mare de probleme care apar.

V. Viitorul Inteligentei Artificiale

Daca pana acum cativa ani, principala problema a tuturor oamenilor de stiintd implicati in
cercetarea inteligentei artificiale era aceea de a putea demonstra posibilitatea realista a utilizarii
sistemelor inteligente pentru utilizari comune, astdzi acest obiectiv este atins pe scard larga.

Cu sigurantd, mai este un drum lung, mai ales in anumite sectoare, dar constientizarea
faptului ca astdzi Inteligenta artificiala reprezinta o realitate si nu mai este o ipoteza este un pas
inteligente si impactul acestora asupra umanitatii si economie.

Si daca pe de o parte entuziasmul pentru evolutia tehnologica este cu sigurantd foarte evident in
diferite sectoare, pe de alta parte teama ca masinariile ar putea inlocui complet omul Tn multe locuri
de munca a devenit din ce in ce mai temut.

Evolutia tehnologicad din trecut a dus la inlocuirea fortei de muncd umane cu masini $i computere
care, ntr-un mod mai rapid si mai ales mai ieftin, au fost utilizate in diferite sectoare.

Directia pe care o va lua probabil nu este incd bine definita, dar poate duce la o noud revolutie
culturala si industriala .

Teoria conform careia masinile conduse de Inteligenta Artificiald, care vor prelua controlul
asupra lumii. Numeroasele conferinte in domeniul roboticii au ardtat realizari extraordinare din
punct de vedere tehnologic si informational, ce vin in sprijinul umanitatii, nicidecum in amenintarea
ei. Astfel, robotii actuali sunt capabili sd lucreze in medii inaccesibile omului, realizeaza singuri o
serie de operatii tehnologice cu precizie ridicatd, Inteligenta Artificiala ce o inglobeaza fiind, de
fapt, o prelungire a inteligentei umane care i-a creat.

Vor fi capabili viitorii roboti sd-si creeze o societate in care sa dezvolte o culturd proprie, un
limbaj si interactiuni intre membrii sai ? Greu de crezut.

Si totusi, care este viitorul Inteligentei Artificiale ? Oamenii de stiintd lucreaza deja la
diferite modele de masini capabile sa invete, fard a fi programate pentru fiecare actiune ce o vor
intreprinde. Mediul in care functioneaza si “evolueaza” isi va pune, in mod cert, amprenta asupra
“personalitdfii” masinii, lucru pe care oamenii il considera, mai degraba, interesant si folositor decat
amenintator. Diferitele masini care vor face parte din viata zilnicd a oamenilor vor invata toul
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despre acestia, fiind gata sa reactioneze corect la cea mai simpld comanda. Departe de a deveni
numai “masini de companie”, acestea vor veghea, corecta si sprijini omul in deciziile sale.

In acest moment este dificila prezicerea cu exactitate a viitorului Inteligentei Artificiale. Ce
se poate, totusi, spune acum este ca Inteligenta Artificiala va fi inglobata in aplicatii din ce Tn ce mai
sofisticate. Sigur, se pot imagina identitdt{i umane §i masini reunite intr-o constiintd colectiva,
individuale ale unei minti naturale sau artificiale. Scriitorul Francis Heylighen a spus: “Un astfel de
creier global va functiona ca un sistem nervos pentru un superorganism social, un sistem integrat
format din intreaga societate umand”. Cliseul “let’s put our minds together on this problem”
va deveni realitate, permitand oamenilor si masinilor sa-si combine capacitatile individuale pentru a
rezolva probleme in domenii diverse, de la teoria fizicii, la cercetari in medicind, explorarea
spatiului cosmic etc.

Anul 2062 este anul in care vom avea roboti la fel de inteligenti ca noi. Acest lucru este
sustinut de majoritatea expertilor in domeniile inteligentei artificiale si roboticii. Dar cum va arata
acest viitor? Cum se va desfasura viata pe aceasta planeta? Profesorul Toby Walsh analizeaza
impactul pe care inteligenta artificiala il va avea asupra muncii, razboiului, politicii, economiei,
vietii cotidiene si mortii. Pe baza unei intelegeri profunde a tehnologiei si a implicatiilor acesteia,
2062 descrie alegerile pe care trebuie sa le facem astazi, pentru a ne asigura ca viitorul va ramane
luminos. TOBY WALSH este unul dintre cei mai importanti experti din lume in domeniul
inteligentei artificiale si profesor de IA la Universitatea din New South Wales, Australia. In 2015, a
fost unul dintre oamenii din spatele unei scrisori deschise, care solicita interzicerea armelor
autonome, asa-zisii roboti ucigasi , semnata de peste 3 000 de cercetatori si oameni de stiinta,
antreprenori si intelectuali de prim rang.

Concluzii

Inteligenta artificiald este o prioritate comerciald in crestere in industria serviciilor financiare
- in gestionarea activelor, In domeniul bancar, in asigurdri si in alte domenii. Sectorul recunoaste in
mare masurd natura strategicd a IA, iar jucdtorii fac deja investitii mari si canalizeaza resurse
substantiale in spatiu pentru a tine pasul cu competitia sau pentru a avansa. Aceastd lucrare a
prezentat o perspectiva multilaterala pentru a ajuta afacerile

Desi existd multe modalitati de a utiliza IA, sectorul trebuie sd descopere ce inseamna cu
adevarat tehnologia in termeni de afaceri. Pentru a distinge realitatea de hype, liderii de afaceri
trebuie sa-si puna la indoiald si sa-si evalueze obiectivele si sd examineze valoarea implementarii
lor de 1A dincolo de tehnologie.
Utilizarea A se schimba rapid si inca evoluieaza, cu merite clare, dar si provocari neasteptate.
Acest lucru face imperativ ca liderii s dezvolte o intelegere clard a tehnologiei si sa stabileasca o
cale clara si responsabila pentru integrarea cu succes a IA in modelele lor de afaceri si in obiectivele
strategice mai largi.
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Abstract. The article contains research on the listing requirements for shareholder
ownership, established by stock exchanges of different countries. Stock exchanges of such countries
as Ukraine, USA, Japan, Great Britain, Italy, Germany, France, China, and Poland were
considered for comparative analysis of listing requirements. Among the requirements for
shareholder ownership of issuers were considered: the minimum Free float, the number of
shareholders, the share price, the market capitalization of the tradable shares, the number of
tradable shares, and requirements for minority shareholders. Also, the issue of compliance with the
requirements of listing as a strategic tool for optimizing the ownership concentration was
investigated. The prospects of the Ukrainian corporate sector in terms of compliance with the
established listing requirements (from the standpoint of requirements for the shareholder ownership
structure) were assessed. Optimizing the ownership concentration of corporations involves the
distribution of ownership rights among shareholders, which will help to increase the efficiency of
the company and ensure the achievement of its strategic goals.

Keywords: strategic tools, optimizing, optimizing the ownership concentration, stock
exchange, listing, free float, corporation, corporate sector.

JEL Classification: G32; O16.

Introduction. High ownership concentration in corporations leads to consequences, which
are reflected in the weak institutional development of the financial market and reduced access to
resources in its various sectors. In turn, the weak development of the financial market, especially
the capital market, increases the constraints and risks for companies. This encourages companies to
continue the process of ownership concentration or maintain their high level in order to protect
private capital. One of the main directions of such a link is non-compliance with the requirements
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of the listing procedure, which significantly reduces the securities share of guaranteed quality and
liquidity on the stock exchange market of Ukraine. High ownership concentration is a significant
limitation of the public offering of shares on national stock exchanges.

Body of paper. Compliance with the requirements of inclusion in the stock exchange
register is one of the strategic tools for optimizing the ownership concentration in the corporate
sector. The ownership structure is optimal if it helps to maximize the company's value in the long
term.

«Public» status is only a consequence of privatization processes for a significant part of
public joint-stock companies. That is why it does not add any value to their business. In this regard,
the National Securities and Stock Market Commission [1] proposed in the draft law «On
Amendments to Certain Legislative Acts of Ukraine Concerning Simplification of Doing Business
and Attracting Investments by Issuers of Securities» to recognize that all public joint-stock
companies are considered such that they did not make a public offer of securities unless they
declare otherwise. Today this is the current Law of Ukraine. It solves the problem of the «pseudo-
publicity» of joint-stock companies in Ukraine. Joint-stock companies themselves have a choice - to
be or not to be public. The decision to remain on the stock exchange list or to go through the
procedure of inclusion in the stock exchange register will be the prerogative of the company's
shareholders.

International practice shows that the presence in the listing of securities on the stock
exchange is an indicator of the investment attractiveness of the company for shareholders, an
indicator of its quality and financial stability. Because listing usually makes high demands on
companies. It is the quality of listed companies that foreign institutional investors evaluate the
country's securities market.

That is why the legal requirements for securities that can be included in the stock exchange
register (listing) have been increased. After all, there must be companies that meet high criteria of
reliability and transparency, adherence to best practices, and standards of corporate governance.
Then the stock listing will not be an unnecessary expense for companies but will have a positive
effect on the company value for investors, both external and internal [1].

The listing requirements for shareholder ownership imposed by stock exchanges in different
countries were compared (Table 1). In Ukraine, the requirements for the structure of shareholder
ownership of issuers meet similar listing standards on the exchanges of developed countries, where
the ownership concentration is not a problem.

Table 1. Comparison of listing requirements for shareholder ownership imposed by stock
exchanges of different countries

Name of Stock Exchange Requirements
Exchange, Country Divisions / for shareholder ownership of issuers
Listing Levels

Stock Exchange | The minimum Free float is not less than 10% and / or the value of such

PFTS, Ukrainian Register share is UAH 75 million and more. Number of Shareholders - not less
Exchange, than 150 shareholders

PERSPEKTIVA,

Ukrainian Interbank | Non-listed Shares | Number of Shareholders - not less than 50 shareholders
Currency Exchange

The NASDAQ | The company's securities should have at least one of the following:

Global Select At least 550 total holders and average monthly trading volume over the
Market past 12 months of at least 1.1 million shares.

At least 2,200 total holders.

A minimum of 450 holders of 100 or more shares, with at least 50% of

them holding unrestricted securities with a market value of at least

NASDAQ, USA US$2,500.

The NASDAQ | A bid price of at least US$4 per share.

Global Market | At least 1.1 million unrestricted publicly held shares.

At least 400 holders of 100 or more shares, with at least 50% of them

holding unrestricted securities with a market value of at least US$2,500.

The NASDAQ | At least 1 million unrestricted publicly held shares.

Capital Market | At least 300 holders of 100 or more shares, with at least 50% of them
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holding unrestricted securities with a market value of at least US$2,500.

NYSE, USA

Domestic
standards (general
NYSE standards)

Company must have at least 1.1 million publicly held shares and meet
one of the following three criteria:

Have at least 400 holders of 100 shares or more and an average monthly
trading volume of at least 100,000 shares for the most recent six months.
Have at least 2,200 total shareholders and an average monthly trading
volume of at least 100,000 shares for the most recent six months.

Have at least 500 total shareholders, with an average monthly trading
volume of at least 1 million shares for the most recent 12 months.

For IPO - have at least 400 holders of 100 shares or more and at least 1.1
million publicly held shares.

Tokyo Stock
Exchange, Japan

Growth Market

Number of Shareholders - 150 or more. The number of tradable shares:
1,000 units or more. The market capitalization of the tradable shares:
JPY 0.5 billion or more. The number of tradable shares: 25% or higher
of the listed stocks. Public Offering - 500 trading units or more.

Standard Market

Number of Shareholders - 400 or more. The number of tradable shares:
2,000 units or more. The market capitalization of the tradable shares:
JPY 1 billion or more. The number of tradable shares: 25% or higher of
the listed stocks.

Prime Market

Number of Shareholders - 800 or more. The number of tradable shares:
20,000 units or more. The market capitalization of the tradable shares:
JPY 10 billion or more. The number of tradable shares: 35% or higher of
the listed stocks.

AIM There are no regulations
London Stock Premium Th.e- number of shareholders is not regulated.
Exchange, Great . Stgndard Minimum free float - 10%. .
Brita}n Main Market High  Growth The_ number of shareholdgrs is not regulated.
Segment Minimum free float - 10% with a minimum value of
£30m
Euronext Milan | Free Float — 25%. The number of shareholders is not regulated.
(EXM)
Euronext STAR | Free Float — 35%. The number of shareholders is not regulated.
Milan Stock Milan (STAR)
Exchange, Italy Euronext Growth | Free Float — 10% - 5 institutional investors
Milan (EGM)
Professional Free Float — 10% - 5 investors™
Segment
Entry Standard Minimum 30 shareholders, 10% minimum free float shares

Frankfurt Stock
Exchange, Germany

General Standard

Prime Standard

Minimum 30 shareholders. Free float minimum of 25%. Nominal

issuing volume minimum of 10,000 shares.

Euronext Access | N/A
Paris
Euronext Paris, Euronext Growth | Free float - €2.5 million
France Paris
Euronext Paris Free float - 25% or 5% if >€5 million
(A/B/C)
Shanghai Stock Main Board Stocl_<s have been offered to the public with the approval of the CSRC.
Stocks Publicly offer 25 % or more of total stocks; or 10 % or more of total

Exchange, China

STAR Markets

stocks if total capital stock exceeds RMB 400 million.

Warsaw Stock
Exchange, Poland

Primary Floor
listing

Minority shareholders must hold either:

at least 25% of the company's share capital.

at least 500,000 shares, with a total value of at least the PLN equivalent
of €17 million (approximately US$19.24 million).

Secondary Floor
listing

Minority shareholders must hold either:

at least 15% of the company's share capital.

at least 100,000 shares, with a total value of at least the PLN equivalent
of €1 million (approximately US$1.13 million).

* |f the free float is between a minimum of 2% and 10% Borsa Italiana orders the admission and

the simultaneous suspension. If the free float requirement has not met for 2 years, Borsa Italiana
orders the delisting from the Professional Segment

Source: [2]-[11]
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However, it is obvious that the high ownership concentration (75-80 percent in the hands of
the one largest shareholder in the corporate sector of Ukraine [12]) is a significant restriction on
public offerings of shares on national stock exchanges.

Today, the PFTS Listing Level 2 includes shares of PIJSC «Pivdennyi», PJSC CNDCIF
«BOND STRATEGIES» - IFUSFN, and the Exchange Register (Listing Level 1) includes shares of
MHP SE. To assess the prospects of the Ukrainian corporate sector in terms of compliance with the
established requirements from the standpoint of requirements to the ownership structure, the PFTS
stock exchange list (with a listing level of 0) was considered. This list includes shares of 133
companies (of which only 79 Ukrainian companies). Among Ukrainian companies, in accordance
with the requirement for a minimum number of shareholders, 88.8% are not suitable. It is
noteworthy that 35% of companies have an ownership concentration per one shareholder of more
than 90% [13] - [16]. Free float information is provided by four companies. In turn, the shares of
these companies are listed on other exchanges:

- ASTARTA HOLDING N.V. (WSE) — Free float 27,1%;

- IMC S.A. (WSE, MUN, BER, STU, FRA) — Free float 18,53%;

- Kernel Holding S.A. (WSE, FRA, STU) — Free float 54,09%);

-  UKRPRODUCT GROUP LIMITED (LSE) - Free float 22,82%.

Conclusion. Optimizing the ownership structure of national corporations is impossible
without increasing their investment attractiveness. This will help reduce the level of ownership
concentration in accordance with the requirements of inclusion in the stock exchange register. This
may be a decrease in the ownership concentration by expanding the circle of investors and reducing
the share of the majority shareholder (including the state), attracting foreign investors, and selling
stakes in management. Optimizing the ownership concentration makes it possible to attract owners
who are really interested in the development of the corporate structure while protecting the rights of
minority shareholders. Companies with a large enough number of owners are better at raising
capital from the financial markets, effectively managing their costs. The transparency of the
corporation's ownership structure and the availability of information about the majority
shareholders make it possible to take control of them when the quality of business deteriorates. One
of the fundamental principles of corporate governance - one share is equal to one vote. This reduces
the possibility of manipulation in management decisions. Thus, compliance with listing
requirements can be one of the important strategic tools for optimizing the ownership concentration
of national corporations.
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ABSTRACT. The partnership between private com005panies and the state is one of the
most important solutions for creating an efficient economic activity, developing the industrial, and
social infrastructure, and stimulating the growth of the country's competitiveness. The use of the
PPP system leads to attracting additional investments in infrastructure development and
modernization of fixed assets in various industries, as well as increasing the efficiency of
management processes. The problem with implementing investment projects refers to unforeseen
situations that may affect the performance of investments. And during the implementation process,
certain types of risks may affect its effectiveness. Therefore, a sustainable contractual structure with
a commercially acceptable risk distribution will be a decisive factor in financing infrastructure
development. In this article, to achieve an effective result, it is proposed to use standardized
contract documents, which will allow you to respond promptly to any deviation in the
implementation of the project and thus help to avoid many risks at all stages of the project.

KEYWORDS: acordul contractual, contract de concesiune, dreptul de proprietate,
partneriat public privat, redeventa, riscuri, structura

JEL CLASSIFICATION 01, M1, M2.

INTRODUCERE.

Acordurile contractuale ale unui proiect intre autoritatea contractantd din guvern si
compania concesionard/compania de proiecte privata pot fi continute intr-un singur document sau
pot consta din mai multe documente separate. Este dificil sa se generalizeze toate continuturile
posibile ale unor astfel de acorduri, deoarece acestea variaza din cauza diferentei in prevederile
legale si de reglementarile aferente din tara in care se implementeaza proiectul, tipul modelului de
PPP (Partneriat Public Privat) si natura implicarii sectorului public, aranjamentele de implementare
(inclusiv problemele financiare), aspectele operationale si diverse domenii de utilizare a resurselor
antrenate.
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CONTINUTUL DE BAZA.

Continutul acordului contractual este, in general, Tmpartit in mai multe sectiuni sau capitole,
fiecare pe o problema specifica. Pot exista una sau mai multe anexe atasate la continutul principal al
acordului. Aceste anexe ofera mai multe detalii cu privire la anumite aspecte specifice, de exemplu
specificatiile tehnice si de performanta pentru proiect. Cu toate acestea, existd anumite elemente
cheie care se asteapta sa fie acoperite In majoritatea acordurilor contractuale.

— Obligatiile partilor (partea privata, agentia de atribuire a contractului si guvernul);

— Mandatul contractului si drepturile de acces la amplasamentul pentru proiect;

— Dreptul de proprietate asupra terenului si a obiectului;

— Aspecte speciale aferente domeniului de activitate;

— Distribuirea riscurilor (si a consecintelor aferente);

— Constructia, punerea in functiune, operarea si intretinerea obiectului;

— Criterii de performantd (furnizarea serviciilor si alte standarde tehnice, de calitate si
siguranta);

— Disponibilitatea serviciilor si procedurilor contractate pentru variatii ale domeniului de
aplicare;

— Efectuarea platilor si alte probleme financiare (inclusiv penalitdti pentru neindeplinirea
criteriilor de performanta);

— Revizuirea preturilor si ajustarile aferente;

— Drepturi suplimentare (ale guvernului, finantatorilor, donatorilor);

— Asigurarea;

— Modificarea cerintelor serviciului prestat;

— Modernizare si uzura morala;

— Amendamente si modificarea acordului;

— Monitorizare si revizuire (inclusiv colectarea, compilarea si raportarea datelor);

— Solutionare a litigiilor;

— Incheierea contractului;

— Aranjamentele de incheiere a mandatului;

— Managementul prestarii serviciilor;

— Respectarea si gestionarea contractulut;

— Renegocierea.

Realitatea majoritatii relatiilor de PPP este ca partenerii au prioritati, obiective si preocupari
diferite. Desi granitele dintre sectorul public si cel privat au devenit tot mai estompate in ultimii ani,
exista totusi diferente fundamentale intre ele. Sectorul privat raiméane dedicat scopului de a genera
profit si de a raspunde asteptarilor actionarilor si ale pietei. In schimb, sectorul public, raspunde
presiunilor electoratului, avand n acelasi timp responsabilitatea de a actiona in interesul publicului
intr-un mod deschis si transparent. Pe scurt, sectorul public si cel privat au motivatii, roluri in
economie si cerinte de guvernare.

Astfel, orice relatie comerciald care implica organizatii din aceste doud sectoare va avea
intotdeauna potentialul de a fi problematice cu conflicte neprevazute. PPP sunt relatii complexe si
dinamice n miscare si indiferent cat de experimentatad sau priceputa este o echipa legald in crearea
unui contract de PPP, acestea nu pot acoperi toate situatiile pe parcursul ciclului de viatd a unui
PPP. Tn plus, managerii responsabili de implementarea PPP sunt deseori sub presiune din partea
conducerii superioare si a politicienilor pentru a se asigura ca un proiect de PPP este livrat la timp si
la buget [1]. Aceste presiuni vor determina adesea modul in care este utilizat contractul legal in
timpul etapelor de constructie si operare a unui PPP.

Majoritatea proiectelor de PPP au un termen contractual intre 20 si 30 de ani; altele au
termeni mai scurti; unele dureazd mai mult de 30 de ani. Termenul ar trebui sd fie intotdeauna
suficient de lung pentru ca intreprinderea privata sa aiba un stimulent sa acopere costurile de livrare
a serviciilor in faza de proiectare a proiectului.

In continuare vom examina proiectul ”Constructie/Gestionare/Transfer” - Build-Operate-
Transfer (BOT), realizat prin metoda finantarii proiectelor de infrastructura - ca model de structura
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a contractelor PPP. Proiectele de tip BOT realizate prin intermediul finantdrii sunt foarte bine
structurate, sensibile la risc si, prin urmare, oferd un exemplu convenabil pentru a analiza
elementele-cheie care apar in fiecare proiect ce utilizeaza mecanismul PPP.

Mai multe parti sunt implicate Tn implementarea unui proiect PPP de tip BOT. Acestea
includ guvernul, donatorul (sponsorii) proiectului, bancile si alte institutii financiare, experti,
furnizori, participanti si terti. In acest sens poate fi infiintatd si o companie titulara de proiect care
are drept scop implementarea proiectului si asigurarea functionarii acestuia.

Detaliile privind modalititile de implementare si finantare sunt negociate intre partile
implicate si sunt documentate intr-o serie de acorduri scrise semnate de acestea. Daca se creeaza o
companie titulard de proiect, aceasta se afld in centrul majoritatii acestor contracte. Cu alte cuvinte,
compania titulara de proiect negociaza acordurile contractuale cu majoritatea partilor implicate in
proces. Daca nu este necesara infiintarea companiei titulare de proiect, concesionarul (sau compania
de proiecte private care sponsorizeaza proiectul) este In centrul acestor acorduri si negociaza
acordurile contractuale cu celelalte parti, inclusiv cu guvernul implicat in proces.

O structura stabild a contractului, cu o distribuire acceptabild din punct de vedere comercial
a riscurilor, va fi un factor decisiv pentru creditori atunci cand vor decide finantarea dezvoltarii
infrastructurii, figura 1.

IFIs/BLAS/ECAS Creditorii Suport creditar

Acorduri de sprijin Contracte|de credit

pentru finantare

Instrumente de finantare

Compania titulara

de proiect — Contract de —
Concedentul Contract de ini)/estitor achiniis ablice Cumpéritoru
concesiune (contract intre privind bunurile bunurilor viitoare
parteneri) viitoare

Contract de

constructie Acord de exploatare si Contract de aprovizionare
deservire (O&M)
Compania de Gestionarul Furnizorul de

materie prima si
materiale

constructie

Figura 1. Contracte intermediare
Sursa: Elaborat de autor in baza [3]

Contractul de concesiune. Conform contractului de concesiune, concedentul acorda
companiei de proiect o concesiune (un sir de drepturi) pentru construirea si exploatarea
infrastructurii (adicd, pentru ceea ce este in mod traditional, considerat un serviciu public) pentru o
perioada prestabilita de timp — denumita si perioada de concesiune. Contractul de concesiune poate
stabili, de asemenea, regimul juridic si fiscal aplicabil proiectului, inclusiv obligatiile companiei
titulare de proiect pentru protectia mediului inconjuritor. In practica, un contract de concesiune,
este un contract pentru achizitia de viitoare produse si/sau un contract privind furnizarea de materii
prime si materiale (in masura necesitatii) pot fi combinate Intr-un singur contract [2].

Tn Republica Moldova, Legea cu privire la concesiunile de lucriri si concesiunile de servicii,
nr. 121 din 2018 distinge trei forme ale contractului de concesiune [4]:

1. contract de concesiune de lucrari: ,,contract perfectat in forma scrisa, prin care una
sau mai multe autoritati contractante atribuie efectuarea lucrarilor unuia sau mai multor agenti
economici, precum si exploatarea bunurilor accesorii lucrarilor ce fac obiectul concesiunii, in care
contraprestatia pentru lucrari este reprezentata fie exclusiv de dreptul de a exploata lucrarile ce fac
obiectul concesiunii, fie de dreptul respectiv insotit de o plata”.
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2. contract de concesiune de servicii: ,,contract perfectat in forma scrisa, prin care una
sau mai multe autoritdti contractante atribuie prestarea si managementul serviciilor, altele decat
executarea lucrdrilor prevazute la notiunea ,,contract de concesiune de lucrdri”, unuia sau mai
multor operatori economici, precum si exploatarea bunurilor accesorii serviciilor ce fac obiectul
concesiunii, In care contraprestatia pentru servicii este reprezentatd fie exclusiv de dreptul de a
exploata serviciile ce fac obiectul concesiunii, fie de dreptul respectiv insotit de o plata”.

3. contract de concesiune mixt: ,,contract care are ca obiect atit concesiunea de lucrari,
cit si concesiunea de servicii, avind elemente pentru care se aplicd dispozitiile prezentei legi,
precum si alte elemente pentru care se aplicd dispozitiile altor acte normative”, cu exceptia Legii
privind achizitiile publice nr. 131/2015 [5].

Autoritatea contractantd conferd concesiunii una dintre urmatoarele proceduri: concurs
public; dialog competitiv. Principalele aspecte care ar trebui sia se reflecte in contractul de
concesiune in conformitate cu legislatia Republicii Moldova, sunt:

1. Pirtile contractante. Calitatea de concedent o posedd Guvernul, in cazul
concesiondrii terenurilor si altor resurse naturale. In acest caz, contractul de concesiune “se va
incheia intre concesionar si organul central de specialitate al administratiei publice autorizat de
Guvern, sau organele centrale de specialitate si autoritatile administratiei publice locale, in limitele
competentei lor, in cazul concesionarii bunurilor intreprinderilor de stat (municipale), a altor obiecte
economice” [4]. Concedentul trebuie sa detina dreptul legal de a incheia un contract de concesiune,
adica actiunile concedentului trebuie sa fie in cadrul competentelor sale (intra vires). Actiunile ce se
afla in afara competentei partii care efectueaza actiunea (ultra vires) poate sa nu fie valida si ulterior
sa fie anulata sau invalidata In conformitate cu legislatia aplicabild. Deci, dacd concedentul nu avea
dreptul sa semneze contractul, atunci pentru compania investitor ar putea fi problematic sa solicite
executarea contractului (contractul poate fi recunoscut nul). Concesionari pot fi operatori economici
caror a fost atribuitd o concesiune, concomitent fiindu-i transferat riscul de operare aferent
contractului de concesiune.

2. Obiectul concesiunii sunt bunuri mobile si imobile, proprietate publica a statului sau
a unitatilor administrativ-teritoriale, inclusiv cele scoase, conform legislatiei, integral sau partial,
din circuitul civil, care sunt puse la dispozitia concesionarului de catre autoritatile contractante cu
conditia ca acestea sd fie necesare pentru executarea lucrarilor si/sau prestarea serviciilor.

3. Dreptul de proprietate. Autoritatea contractantd cesioneaza concesionarului, in
baza contractului de concesiune, drepturile sale de posesiune si de folosinta asupra obiectului
concesiunii s1 a bunurilor accesorii lucrarilor si serviciilor ce fac obiectul concesiunii, rezervandu-si
dreptul de dispozitie asupra acestora. Beneficiul obtinute de concesionar, ,,ca rezultat al exploatarii
obiectului concesiunii si a bunurilor accesorii lucrarilor si serviciilor ce fac obiectul concesiunii
constituie proprietate a acestuia, daca contractul de concesiune nu prevede altfel” [4].

4. Valoarea concesiunii este cifra totala de afaceri a concesionarului generata pe durata
contractului, calculata fard TVA, in rezultatul executarii lucrarilor si/sau prestarii serviciilor ce fac
obiectul concesiunii, precum si al exploatdrii bunurilor accesorii lucrarilor si serviciilor ce fac
obiectul concesiunii. Valoarea unei concesiuni ,,este estimatd de catre autoritatea contractantd
inainte de initierea procedurii de atribuire a concesiunii (la realizarea studiului de fezabilitate) si
este valabilda la momentul initierii acesteia prin transmiterea spre publicare a anuntului de
concesiune” [4].

5. Redeventa reprezinta valoarea investitiilor necesare realizarii imbunatatirilor care
urmeaza a fi aduse obiectului concesiunii, precum si bunurilor accesorii. Cuantumul minim al
redeventei pentru fiecare proiect de concesiune in parte se va aproba de Guvern, in cazul proiectelor
de interes public national. Redeventa se stabileste in naturd, in bani sau in ambele forme, ,,cu modul
de plata intr-o singura transd sau in plati periodice pe toatd durata contractului de concesiune, fie
reprezintd valoarea investitiilor necesare pentru realizarea imbunatatirilor ce urmeaza a fi aduse
obiectului concesiunii si bunurilor accesorii lucrarilor si serviciilor ce fac obiectul concesiunii” [4].

6. Metoda de executare a lucririlor este un proces fie de executare, fie de proiectare,
executare a lucrdrilor si de realizare, prin orice mijloace, a cerintelor stabilite de cétre autoritatea
contractanta care exercitd o influenta determinanta asupra tipului sau proiectarii lucrarilor.
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7. Durata contractului este limitata, in scopul evitarii denaturarii concurentei §i se
estimeaza pe baza lucrarilor sau a serviciilor solicitate, termenul maxim fiind de 35 ani. Pentru
concesiunile de lucrari sau de servicii a caror durata estimata este mai mare de 5 ani, durata maxima
a concesiunii nu poate depasi termenul estimat necesar concesionarului pentru a obtine un venit
minim, care sd permitd recuperarea costurilor investitiilor efectuate, a costurilor in legiturd cu
executarea lucrarilor sau prestarea serviciilor si a unui profit rezonabil.

8. Solutionarea litigiilor. Operatorul economic care considera ca i-a fost vatamat un
drept poate sesiza Agentia Nationald pentru Solutionarea Contestatiilor in vederea anularii actului
si/sau recunoasterii dreptului pretins ori a interesului legitim prin depunerea unei contestdri in
termen de 10 zile incepand cu ziua urmatoare ludrii la cunostintd a unui act al autoritatii
contractante considerat nelegal.

La contractul de concesiune se anexeaza documentele care confirma dreptul de proprietate al
statului sau al unitatii administrativ-teritoriale asupra obiectului concesiunii, planurile cadastrale ale
terenurilor, planurile de amplasare a cladirilor si constructiilor, dupa caz, precum si lista bunurilor
proprietate a concedentului cu valoarea acestora conform datelor din raportul de evaluare.

Contractul de concesiune se atribuie celei mai avantajoase oferte din punct de vedere
economic, stabilita in baza unor criterii obiective, respectandu-se principiile egalitatii de tratament,
nediscriminarii, transparentei si garantandu-se evaluarea ofertelor in conditii de concurenta reala.
Criteriile obiective trebuie sa aiba legatura directa cu obiectul concesiunii sunt:

— gradul de preluare a unor riscuri de cétre concesionar;

— nivelul tarifelor de utilizare;

— modalitatea de executare a lucrarilor/de prestare a serviciilor, bazata pe indicatori de
performanta de ordin calitativ, tehnic, functional, financiar etc.;

— modul de asigurare a protectiei mediului;

— modul de solutionare a unor probleme sociale;cuantumul redeventei;

— durata concesiunii.

Autoritatea contractanta poate utiliza aceste criterii Tn mod combinat, in functie de obiectul
concesiunii si in masura n care criteriile respective sunt compatibile.

CONCLUZII.

Reiesind din cele expuse mai sus, putem concluziona ca pregdtirea documentelor
contractuale este o sarcind administrativa majora in dezvoltarea PPP. Disponibilitatea documentelor
contractuale standardizate cu clauze de model alternativ poate ajuta foarte mult la eficientizarea
procesului administrativ prin reducerea semnificativa a timpului necesar pentru pregdtirea acestor
documente contractuale si micsorarea costului taxelor legale pentru pregatirea acestor documente.

Un proces de gestionare a contractelor trebuie sa fie pus la punct incad de la inceput pentru a
asigura finalizarea si functionarea in timp util a unui proiect. Un proces de gestionare a contractelor
nu numai cd ajutd la stabilirea responsabilitatilor, dar, de asemenea, permite raspunsul in timp util la
orice abatere In implementarea proiectului sau operatiunii din prevederile contractuale si ajuta astfel
la evitarea litigiilor dintre parti in etapele ulterioare.

Baza legald pentru solutionarea litigiilor este o problema importantd in dezvoltarea PPP. O
gamd largd de mecanisme de solutionare a litigiilor ar trebui sd fie disponibila pentru a evita
cazurile in instanta care pot fi lungi si costisitoare. Este important ca mecanismele de decontare sa
fie in concordantd cu practicile internationale, in special atunci cand sunt asteptate investitii pe
scard largd din sectorul privat strain.
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ABSTRACT. The issue of improving people’s livelihoods has been a primary concern of
democratic governments. People's livelihoods can be analyzed not only from the perspective of
income obtained, but also from the perspective of the conditions it has, access to quality services.
Although material conditions dictate the ability of people to turn resources into good living
conditions and are those that allow us to estimate a person's ability to have a better standard of
living, yet only with his own efforts, he could not create a living. decent. In order to develop
harmoniously, people still need to benefit from the goods and achievements of civilization, those
that governments make available to them: access to quality health services, education and training,
technical and scientific progress, services in the field of service, etc., without which the free
development of the human personality would not be achieved. In this context, the subject in question
is current and of major importance. The purpose of the paper is to analyze the contribution that
public services have to raising the living standards of citizens. As research methods in the paper
were used: analytical method; synthesis method; comparative method, method of document analysis
and statistical data, etc.

KEYWORDS: human development index, social progress index, performance, public
services, standard of living,

JEL CLASSIFICATION: H40; 131.

INTRODUCERE. Asigurarea unui nivel de trai decent fiecarui cetdtean si familiei sale
reprezintd un imperativ al statului contemporan, bazat pe respectarea drepturilor si a libertatilor
omului. Dreptul la un nivel de trai decenteste un drept inclus Tn categoria drepturilor
fundamentale mult mai tarziu decat celelalte drepturi, deoarece continutul complex al acestuia
necesita atingerea unui anumit stadiu de dezvoltare al societatilor. Dreptul la un nivel de trai decent
implica conditii de trai rezonabile si care necesitd a fi in permanenti ameliorare. In acest context,
orice stat de drept urmareste ca Intr-o masura maxim posibild sa ofere posibilitate fiecarui cetatean
de a se bucura pe deplin de acest drept.

Judecand dupa progresele uriase pe care le-a inregistrat astazi omenirea in eforturile de
depasire a saraciei, putem considera cd guvernantii au reusit s ofere un trai decent cetatenilor sai.
Timpurile pe care le traim in prezent, se deosebesc radical de cele pe care le-au trait acum un secol
strdmosii nostri. Datorita progreselor inregistrate, de catre societdti, in plan economic, stiintific si
tehnic, nevoile oamenilor sunt tot mai diverse, iar asteptarile pe care le au acestia de la guvernanti —
tot mai mari. Posibilitatea de a avea acces la bunuri si servicii de calitate, la un spectru mai mare de
servicii de sanatate, educatie de calitate, surse sigure de apa, sistem de canalizare modern, acces la
realizarile progresul tehnico-stiintific, securitatea si libertatea personala, calitatea mediului, sunt
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printre cele mai principale valori ale unui standard de trai contemporan. Din dorinta de a le oferi
propriilor cetateni conditii adecvate de viata, autorititile sunt nevoite sa identifice noi mijloace si
modalitdti pentru a le pune la dispozitie serviciile publice solicitate. Cetatenii vor aprecia reusitele
si efortul guvernantilor, oferindu-le in schimb o noua sansa de a participa la actul guvernarii.
REZULTATE PRINCIPALE. Importanta pe care nivelul de trai o are pentru persoana, familie si
societate, Tn ansamblu, a facut ca acest subiect sa fie prioritar pe agenda tuturor guvernelor
democratice, acestea depunand efort considerabil pentru identificarea celor mai eficiente modalitati
de sporire a traiului uman.

Efortul depus de guvernele statelor, pe de o parte, au la baza obligatia acestora de a crea
cetatenilor sdi conditii rezonabile de viatd, obligatie ce decurge atdt din norma constitutionalad
proprie, cat si din unele acte de importanta universald, iar pe de altd parte, interesul tot mai sporit al
statelor pentru a oferi cetatenilor sansa de a se simti cu adevarat fericiti. Or, in toate timpurile, intre
starea de satisfactie / multumire a populatiei si mandatul guvernantilor a existat o dependenta
directa.

In sens larg, nivelul de trai este perceput ca fiind bunistarea materiald a unei persoane
incluzand cantitatea de bunuri si servicii pe care le detine sau le poate dobandi. Starea in cauza
depinde in mod direct de venitul personal. insi, nivelul de trai, mai poate fi inteles ca fiind
capacitatea unui individ de a-si satisface nevoile personale, iar starea data poate fi analizata nu doar
din perspectiva venitului detinut, dar si din cea a conditiilor de care acesta dispune, a accesului la
serviciile de calitate. Conditiile materiale dicteaza capacitatea persoanelor de a transforma resursele
nivel de trai mai bun si o calitate a vietii mai naltd, totusi, pentru a beneficia de un trai decent, nu
mai putin importante sunt si prezenta altor conditii, precum accesul la bunuri si servicii de calitate,
n deosebi, serviciile de sanatate, educatie, sursele sigure de apd, sistemul de canalizare, realizarile
progresul tehnico-stiintific, securitatea si libertatea personala, calitatea mediului, numarul orelor
lucratoare per zi, suficiente pentru a acoperi cheltuielile de baza, etc., care marcheaza in mod direct
calitatea vietil.

Este evident, ca pentru un trai decent este nevoie de o economie functionala, statul fiind
responsabil pentru performantele in dezvoltarea economica si masurile de securitate sociala
corespunzatoare. Prin promovarea politicilor eficiente statul nu doar va crea conditii favorabile
pentru o dezvoltare economicad durabila, capabila sd ofere cetatenilor locuri de munca si venituri
suficiente pentru a-si dobandi cele necesare traiului, dar si, in mod special, va oferi posibilitatea
fiecarui cetatean de a beneficia de serviciile civilizatiei la cele mai inalte standarde. De-a lungul
anilor, forma de implicare a statului in economie a fost diferita, fiecare stat optand pentru propriul
model, adecvat necesitatilor si caracteristicilor proprii.

Totusi, progresul pe care il inregistreazd o societate modernd depinde nu doar de
performantele economice inregistrate, dar, in special, de modul in care bogdtia nationald acumulata
este distribuitd In corespundere cu interesul si asteptdrile cetdtenilor sdi. Conditiile favorabile pe
care autoritatile le creecaza acestora, accesul la cele mai bune servicii publice constituind cheia
succesului. Pe masurd ce nevoile oamenilor sunt satisfacute, oamenii sunt multumiti si se considera
fericiti. Evaludrile efectuate de-a lungul timpului, reflectd cd societdtile cu un grad inalt de
democratie, manifestd un interes major fata de importanta serviciilor publice de interes general, care
contribuie decisiv la sporirea nivelului de trai al populatiei. Or, calitatea serviciilor publice a fost si
ramane un veritabil indicator privind buna functionare generala a unui stat.

Nivelul de dezvoltare socio-economica al unui stat nu ar putea atinge valori inalte fara un
sistem performant si eficient al serviciilor publice, rolul major al acestui sector in cadrul unei
economii impunand o atentie sporita din partea autoritatilor pentru modernizarea serviciilor publice.
In aceastd ordine de idei, un interes sporit pentru acest sector, manifesti si autorittile Republicii
Moldova, iar prin aprobarea Strategiei privind reforma administratiei publice pentru anii 2016-
2020, isi asuma rolul major, sustinand ca: ,,Modernizarea serviciilor are drept scop transpunerea n
practicd a angajamentului administratiilor publice de a asigura o bund guvernare, prin garantarea
dreptului oricarei persoane de a beneficia, in ceea ce priveste problemele sale, de un tratament
impartial, echitabil si intr-un termen rezonabil din partea autorititilor publice, prin oferirea
serviciilor publice calitative, operative, accesibile, transparente si eficiente din punctul de vedere al
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costului pentru un numar cat mai mare de persoane cu Imbunatdtirea in mod continuu a calitatii si
2016)

Tncepand cu secolul XX, majoritatea dintre guvernele statelor abordeaza serviciile publice ca
pe investitii, in vederea obtinerii unui nivel ridicat al bunastarii generale. Cheltuielile publice
suportate de autoritdti pentru prestarea serviciilor nu reprezintd un consum definitiv de venit
national ci, dimpotriva, sunt generatoare de dezvoltare si vor aduce ,,profit economic”. in asa fel,
nivelul de dezvoltare economica si performanta serviciilor prestate sunt direct proportionale: un
nivel economic inalt are ca efect cresterea numarului si a calitatii serviciilor prestate in folosul
cetatenilor si a comunitatii, Tn general, iar pe de alta parte, serviciile performante reprezintd un
puternic impuls pentru performantele economice.

Fara indoiald, nivelul de trai al populatiei, in general, a crescut in timp. Din ce in ce mai multi
oameni pot accesa serviciile de baza. Acest lucru, datoritd, in principal, progresului stiintei si
tehnologiei. In acest sens, desi toate serviciile publice, deopotriva, sunt importante pentru nivelul de
trai si cel economic, totusi, citeva dintre acestea au o importantd decisiva: serviciile de sanatate,
educatie si cele ale progresul tehnico-stiintific. Pentru ca dezvoltarea societatii sa aibd un caracter
durabil, In mod obligatoriu, trebuie sa se asigure: o buna stare a sanatatii membrilor societatii, un
nivel inalt de pregatire a acestora, pentru acumularea de cunostinte la nivelul societatii, accesul la
realizarile progresului tehnico-stiintific si la alte resursele care asigura un nivel de trai decent.
Anume acesti factori sunt generatorii succesului unei natiuni. Guvernele care au acordat atentie
sporitd acestor servicii si au investit suficient de mult in cele trei sectoare, au obtinut cele mai bune
performante, atat in plan economic, cat si in plan social.

Cu toate acestea, nivelul de trai variaza in fiecare tara si regiune. De exemplu, dacad comparam
Europa si Africa, putem vedea ca acestea sunt realitati foarte Indepartate, inclusiv pentru indicatori
precum nivelul de malnutritie, accesul la Invatimant, serviciile de sanatate, etc. Mai mult ca atat,
chiar si 1n cadrul aceleiasi tari putem identifica existenta unor lacune. Daca ne referim la Republica
Moldova, diferente majore a nivelul de trai si al accesului la serviciile publice de calitate se
inregistreaza pe medii de resedintd. Atat accesul la serviciile de baza, cat si nivelul mediu al
venitului 1n localitatile rurale sunt mult mai limitate comparativ cu cele din mediul urban. Amintim
aici ca salariile moldovenilor raman printre cele mai mici din regiune. Pentru comparatie, salariul
mediu din Republica Moldova, in ultimul deceniu, este sub jumatatea celui din Romania. Mai mult
ca atat, ritmul lent de crestere nu face decat sa amplifice diferentele salariale dintre Republica
Moldova si tarile Uniunii Europene. Nivelul veniturilor disponibile ale populatiei, rdimane cel mai
scazut comparativ cu tarile din Europa Centrald si de Est, fiind de aproximativ 40% din media
inregistrata in tarile Uniunii Europene. (Bogus A, 2021)

Eforturile conjugate a mai multor state au condus la faptul c¢d in anumite domenii, precum
medicina, dezvoltarea progresul tehnico-stiintific, etc, la nivel international, s-au Tnregistrat
progrese considerabile. Investitiile in serviciile publice de calitate din domeniul medicinii, spre
exemplu, au condus la cresterea starii de sandtate a populatiei, speranta de viatd, fiind unul din
indicatorii cheie al calitatii vietii si nivelului de trai al cetatenilor si oferd posibilitatea de a realiza o
comparatie facila, directd intre nivelul de trai al diferitor tari.

Pornind de la importanta acestor servicii pentru traiul uman, diversi cercetatori si organisme
internationale, stabilind ca dezvoltarea unei societati ar trebui sa se evalueze nu doar prin progresele
economice nregistrate, ci si prin imbunatatirea bunastarii umane, includ in indicatorii de masurare a
nivelului de trai si indici precum speranta de viata la nastere, accesul la cunostinte, venitului
national brut pe cap de locuitor, etc. Acesti indici permit sa reflectdm asupra rolului pe care 1l au
serviciile publice asupra traiului uman, accesul cetatenilor la serviciile primare, dar si importanta pe
care o acorda guvernele acestor servicii. Astfel, indicele dezvoltarii umane (IDU), spre exemplu,
masoara progresul inregistrat de natiuni in sanatate, educatie si venituri. Mai mult ca atat, in 2010,
IDU a fost ajustat pentru a include Inca doud elemente: emisiile de dioxid de carbon ale unei tari si
amprenta sa materiald, fapt ce demonstreaza ca la definirea progresului umanitatii se ia in calcul,
atat bunistarea oamenilor, cat si cea a planetei. In asa fel, IDU reflectd ci o tard inregistreaza un
nivel de trai mai ridicat atunci cand venitul national brut pe cap de locuitor este mai inalt, speranta
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de viata este mai mare si nivelul de educatie este mai ridicat, ultimul incluzand: anii de scolarizare
preconizati si media anilor de scoald pentru adultii cu varsta de 25 de ani si mai mult.

Potrivit ultimului Raport al Dezvoltarii Umane, prezentat in 2020 de Programul Natiunilor
Unite pentru Dezvoltare, in top zece tari cu cel mai inalt indice al dezvoltarii umane (IDU), calculat
pentru 189 téri ale lumii, se situeaza tarile Uniunii Europene, cu exceptia Hong Kong. O pozitie
cheie in acest clasament detin tarile nordice. (Human Development Report, UNDP, 2020)

Tabelul 1. Clasamentul tarilor conform indicelui IDU, 2019

Tara Indicele
IDU

1. Norvegia 0.957
2. Irlanda 0.955
2. Elvetia 0.955
4. Hong Kong 0.949
4, Islanda 0.949
6. Germania 0.947
7. Suedia 0.937
8. Australia 0.944
8. Tarile de Jos 0.944
10 Danemarca 0.940

Sursa: Reportul Dezvoltarii Umane, PNUD, 2020

Impresionant este faptul cd nici una dintre tarile ce se regasesc in acest clasament nu se afla
printre cele mai bogate tari ale lumii din punct de vedere economic. Pe de alta parte, se atesta ca tari
precum: Qatar, Brunei, Kuweit, Macao, Emiratele Arabe Unite, care din punct de vedere economic
au inregistrat cele mai bune performante, se pozitioneaza extrem de slab in clasamentul IDU: Qatar
- locul 45, Brunei - 47, Emiratele Arabe Unite - 31. Desi, in mod normal, cresterea venitului net
contribuie la sporirea performantelor serviciilor publice precum, apa de calitate, sanatate,
alfabetizare si educatie de baza, etc., totusi, situatia in cauza reprezinta o dovada in plus a faptului
cd cresterea economicd nu reprezinta si o garantie a unui nivel de trai inalt al populatiei, securitatea
personald nu este mai buna in tarile cu venit inalt in comparatie cu tdrile cu un venit net inferior pe
cap de locuitor, fiind, adesea, In contradictie cu logica. R Moldova, detine pozitia 90 in acest
clasament, anii precedenti inregistrand un rezultat si mai slab.

Un tablou mai amplu reflectd Indicele Progresului Social (IPS), utilizat pentru masurarea
calitatii vietii si bunastarii sociale a cetatenilor din 163 tari ale lumii. IPS ofera instrumente de
urmarire a performantelor sociale si a factorilor de mediu, in baza carora autoritatile pot identifica
politica publica ideald, imbunatatind domeniile de slaba performanta. IPS este un indice agregat
care include 3 grupe de indicatori selectati dupa importanta sociala: necesitatile de baza (calitatea si
cantitatea alimentelor disponibile, prezenta serviciilor medicale de bazd, detinerea adapostului,
siguranta personald); bazele bunastarii (componente ce contribuie la cresterea confortului, sperantei
de viata, a accesului la informatie si invatamantul academic); oportunitatile de dezvoltare (libertatea
cuvantului, justitia impartiald si incoruptibild, lipsa discrimindrii sociale din motive religioase,
rasiale, de gen).

Potrivit Indicelui Progresului Social, Norvegia, Finlanda, Danemarca, Islanda, Elvetia,
Canada, Suedia, Tarile de Jos, Japonia, Germania sunt cele zece tari cu cele mai bune conditii de
viatd, inregistrate in 2021. Intre acestea se atesta un scor foarte strans: de la 92.63 — Norvegia, la
90,32 - Germania. R Moldova se regaseste pe pozitia 84 din clasament. (Social progress Index,
2022)
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Tabelul 2. Clasamentul tarilor cu cele mai bune conditii de trai (cel mai inalt IPS), 2021

PIB PPP per capital Indicele
Poziti Tara Progresului
a $ Pozitia intre Social
163tari

1. | Norvegia 6.586 7 92.63
2 Finlanda 47.261 18 92.26
3. | Danemarca 55.938 9 92.15
4 Islanda 52.280 11 91.78
5. | Elvetia 68.593 5 91.78
6 Canada 45.859 19 91.41
7 Suedia 50.683 14 91.20
8. | Tarile de Jos 54.210 10 90.57
9. | Japonia 41,380 25 90,44
10. | Germania 50.922 13 90,32
11. | Australia 48.698 16 90.28
12. | Noua Zeelanda | 42.404 21 90.02
13. | Irlanda 89.689 3 89.47
14, | Austria 51,936 12 89,44

Sursa: Social Progress Index, 2022

Analizand situatia prezentatd in Raportul ,Indicele Progresului Social” putem evalua
capacitatea unei societati de a transforma progresului economic in rezultate sociale sau altfel spus,
in ce masura nivelul de bogitie a unei tari se regiseste in bunistarea fiecarui cetitean. Intrucat in
topul clasamentului se regasesc din nou tarilor nordice, ne convingem de faptul ca cel mai bine
acest lucru le-a reusit acestor tari.

Tnceputul noului mileniu s-a marcat prin eforturile guvernantilor, pe plan international, de a
contribui mai serios la sporirea bunastarii si a fericirii societatilor. Amintim aici, ca Declaratia de
progres social si dezvoltare, adoptatd in 1969 de ONU, prevedea asigurarea Tmbunatatirii conditiilor
de viatd a oamenilor, distribuirea uniforma si echitabild a veniturilor in cadrul tarilor membre ONU.
(Declaration on Social Progress and Development, 1969) in 2011 Adunarea Generali a ONU a
adoptat Rezolutia ,,Fericirea: catre o abordare holisticad a dezvoltarii”. Numind fericirea ,,obiectiv
uman fundamental”, adunarea a indemnat tarile membre ONU sa madsoare fericirea si bunastarea
poporului lor (dupa exemplul Brutanului) si sd o foloseascd pentru a-si ghida politicile publice. Or,
cel mai bun instrument de masurare al nivelului de trai al cetdtenilor il reprezintd propria opinie a
cetdtenilor.

In acest context, in 2012, este prezentat Raportul Fericirii Lumii, realizat pentru 149 tiri ale
lumii, de cétre un grup international de experti, inclusiv economisti, psihologi si experti in sanatate.
Raportul se bazeaza in principal pe ,,Gallup World Poll”, dar pentru a obtine un scor general, se
utilizeaza si indicatori precum: PIB-ul pe cap de locuitor; speranta de viata sanatoasa, suportul
social, perceptia asupra coruptiei, prevalenta generozitatii si libertatea de a face alegeri in viata.
Raportul Fericirii Lumii, publicat in 2020, reflecta, de asemenea, ca tarile nordice sunt in topul
clasamentului, Finlanda fiind liderul. Este urmata de Danemarca, Islanda, Elvetia, Tarile de Jos, etc.
Este evident, ca toate aceste tari urmaresc acelasi lucru: prioritdtile oamenilor sunt lucrurile primare
ale guvernantilor. Republica Moldova se pozitioneaza pe locul 62, fiind, deci, o tara relativ fericita.
(World Happiness Report, 2022)

CONCLUZII. Nivelul de trai reprezinta indicatorul de baza al progresului inregistrat de o
societate Tn plan social. Acest indicator variaza in fiecare tara si regiune. Desi cresterea economica a
societdtilor constituie fundamentul prosperitatii, totusi, progresul pe care il inregistreaza o societate
moderna depinde nu doar de performantele economice inregistrate, dar, si de cele sociale. Tn ciuda
faptului cd unele tari au avansat enorm In aspect economic, bogatiile economice detinute de acestea
nu sunt utilizate conform asteptarilor oamenilor. Aparent cele mai prielnice tari sunt cele care
folosesc bogatiile acumulate in interesul cetdteanului, accesul la cele mai bune servicii publice
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posibile fiind cheia succesului. Pentru cetdteni, prioritare sunt nevoile primare si posibilitatea de a

beneficia de cele mai performante serviciile publice.
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ABSTRACT. Corporate culture management determines the increase of efficiency of
enterprise development in the market both direct stimulation of work of the personnel, and influence
on external environment and consumers. The paper considers corporate culture as a component of
marketing strategy of enterprise development.

The purpose of the work is to determine the theoretical foundations of corporate culture in
the organization, and to identify ways to improve the management of corporate culture as part of
the marketing strategy of enterprise development on the example of PJSC «Volynholding».

The work is based on the use of general economic provisions of the theory of marketing,
branding, brand management and management of strategic development of enterprises, which are
related to determining the role of corporate culture in improving the economic efficiency of the
enterprise. As an additional methodological basis, the main provisions of economic theory, the
theory of labor management, organizational behavior of the enterprise were used.
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The author proposes a qualitative composition of the management system of the components
of corporate culture, which forms the organizational core, the center of influence on the internal
environment of the enterprise. Such a system determines both the socio-psychological climate
within the enterprise and determines the nature of the interaction of its organizational components
(subsidiaries, departments, individual employees) on the external environment, is the starting point
for developing a strategy of its corporate social responsibility.

As an element of scientific novelty, an approach to the development of a management system
that will support management decisions on the management of corporate culture in the enterprise
as part of a marketing strategy. It connects the three components of the marketing system that form
the company's brand as an employer, the brand of social responsibility and partnerships in the
ecosystem «territorial marketing — regional cooperation — cluster», which embodies the socio-
ethical component to complement and maintain the company's brands in the market.

KEYWORDS: Branding, Corporate Culture, Corporate Social Responsibility, Economic
Efficiency, Enterprise development, Marketing, Marketing Department, Marketing strategy, Public-
private partnership, Territorial marketing.

JEL CLASSIFICATION: B49,D 21,L 29, M 14, M 31

IloctanoBka mpoOiaembl. B VYkpaune TmoHATHE  KOPHOPATHUBHOW  KYJIBTYpPBI
paccmarpuBaeTcsi Kak cdepa, 3aciy’KHBArOllas BHUMAHUS W JallbHEHIIEro pa3BuUTHA. ECTb
MPEANpPUATHS ¢ HEPa3BUTON KOPHMOPATUBHOM KYJIbTYpOil, KOTOpass UMEET 3a4aTOYHOE COCTOSHHE,
WM YIpaBJI€HHE OTHOILIECHUSIMU B TPYIOBOM KOJUIEKTHBE pa3BUBAETCS HEKOHTpoaupyemo. Bmecte
C TeM, HEKOTOpble MPEANPUATUS TMPOBOAAT MEPONPUATHS MO HU3MEHEHHUI0 KOPIOpPaTHBHOU
KyJIbTYpbl, YTOOBl OHa CHOCOOCTBOBaja peaju3aluy HM30paHHOW cTpaTeruu, AOIoJHANa ee. B
HacToAIIee BpeMsl HEOONbIIOE KOJIWYECTBO YKPAMHCKUX MPEANPUATUN Pa3BUBAIOT CIIELUATIbHBIC
CITy>KOBI IO (POPMUPOBAHUIO U BHEIPEHUIO KOPIIOPATUBHON KyJIbTYpHl. IX pyKOBOIUTENN TPEOYIOT
BPEMEHH JIJIs1 OCO3HAHUS €€ 3HAUUMOCTH B KOPIIOPATUBHOM Pa3BUTHUU KaK HEMaTEPHAIbHONH OCHOBBI
KOHKYPEHTOCIIOCOOHOCTH, KaK COCTAaBJISIFOIIEH ycriexa mpearpHusITUs Ha PhIHKE.

B coBpeMeHHOM MHpE BOIPOC UCIOJIb30BAaHUS MEHEKMEHTOM B IIPOLIECCAX YIPABIICHUS
pazBuTHeM OuW3Heca KOpPHOPAaTUBHOM KyJIbTyphl M (OpPMHpPOBAHHS  COOTBETCTBYIOILETO
KOPIIOPAaTHUBHOI'O JiyXa pabOTHUKOB NMpHOOpeTaeT ocoboe 3HaueHHe. ITO CBSI3aHO, B YaCTHOCTH, C
TEM, YTO BBICOKMH YpOBEHb KOPHOPATHUBHOW KYJIbTYpPhl — 3TO KIIOUEBOU (hakTop (HOpMHUPOBAHUS
J0ArocpoyHor 3¢ dekTuBHOCTH Ou3Heca dYepe3 BIMSHHE HAa PAOOTHUKOB, MX MOTHBAIMIO,
MOBBILLIEHUE TPOU3BOIUTENBHOCTH U 3()(PEKTUBHOCTU MX MPO(HECCUOHATBHBIX KOMIIETEHIIUH.

AHanu3 wucciaegoBanmii m nyOaukanmi. KoprnopaTuBHass KynbTypa Kak KaTeropus
¢unocopun M MEHEIKMEHTa SIBISIETCSd COCTAaBHOM 4YacThi0 OPraHM3alMOHHOM KYJIbTYpPbI
NPEaNpusATHs. U COOTHOCUTCA C HEeW Kak yacTh U 1enoe. OHa (opmMupyercsi, BO-NEPBHIX, Kak
MPOAYKT €ro €CTECTBEHHOIO pa3BUTHs, HpH OOLICHHMM OTPYIHUKOB MEXIy cOo00H Hu ¢
PYKOBOJICTBOM, SIBJISIETCS MPOLIECCOM (POPMHUPOBAHMS MPOU3BOACTBEHHBIX OTHOLIEHUN U CUMTACTCA
SBOJIIOLIMOHHBIM ITyTEM OPraHU3alMOHHOMN (KOPIOPATUBHOMN) KYJIbTYpPHI.

Bo-BTOpBIX, KynbTypa OOLIEHHS CO3JaeTcsl JIOAbMH, HCKYCCTBEHHO HAaBS3BIBACTCS INPHU
OOlIeHUH, OHA SIBJISIETCA PE3yJbTaTOM PAIlMOHAJIBLHOTO BBIOOpA M CUMTAETCS IlesiepallMOHAIbHON
MO/JIETIBIO.

B-TpeTbux, QyHKIIMOHUPOBaHUE MPEANPUATHS O00BbEAUHSET (POpPMabHO pallMOHANIBHBIE U
CMIOHTAHHbIE TMPOM3BOJCTBEHHBIE IPOILIECCHl, KOTOpbIE 00pa3yloT CMELIAaHHYI IPHPOJHO-
HCKYCCTBEHHYIO CUCTEMY, KOTOpasi CYMTAETCS ABYEIUHOM KOPIOPATUBHO/TPAXKIAHCKONW KYIbTYPOH.
B 3TOM coueTaHMM KOpHOpaTHBHAs COCTAaBIAIOLIAS ONPEAENIET OJIMIETBOPEHNE KOHKYPEHLIMH Ha
pBIHKE, KOHKYPEHTHBIX OTHOILIEHHH M KOHKYPEHTOCHOCOOHOCTH MPENNpUATHS, COPEBHOBAHUS 3a
npuOblIb,  KOTOPOMY  HPUCYLIM  3aTpaThl  MOPAJIbHO-TICUXOJOTHMYECKOTO  XapakTepa,
HEMOCPEACTBEHHO HE KacarollMecs, He H3MEHSINEe SKOHOMHUYECKMX U TIPaBOBBIX OCHOB
CYIIECTBOBaHMUSA NpPEANpHUATHS. B 3TOM KOHTEKCTe cleayeT oOpaTuThCsi K OpHUTaHCKOMY
npodceoroznomy aktuBucty T. JIk. JlanHuHTY, KOTOpHIi B 1860 1. oT™MeTun cBsa3b npudsuiu (300%)
u npecrymienus paau Hee (Dunning, 1860). KopnopatuBHas KyjibTypa TpeOyeT OMpeaeieHHOTO
OTpaHUYEHUS AaBTOHOMHOCTM U CBOOOJBI pPAOOTHUKOB, BBINOJHEHUS UX JOJKHOCTHBIX
00513aHHOCTEH I JOCTHXKEHHSI KOPIIOPATUBHBIX IEJICH.
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Kpome Toro, rpaxkmaHckas COCTaBJSIONIAs B COBPEMEHHBIX YCIOBHUSX OMNPEIEISET POCT
KOpPIIOPATUBHOM COLMAJIbHON OTBETCTBEHHOCTH, HaJa)XUBAHWE ITAPTHEPCKUX OTHOUIEHUN C
KOHTpareHTamMu, TOCy/IapCTBEHHO-YaCTHOE MapTHepcTBO. KopropaTuBHas KyiabTypa OIpEAeIseT
MIPOCTOP KOHCTPYKTUBHOIO B3aUMOJEHCTBHUS C KOHTpPareHTaMM Kak C pPaBHOIPABHBIMU
napTHepaMH, KOHKYPEHIIUS CMEIIAeTCs Ha BTOPOU TUTaH, OT o0Oepl Ha/l CIa0BIMU KOHKYPEHTAMH
70 COTpPYIHUYECTBA, JO CO3JaHMSI KpPEaTUBHOTO MPOCTPAHCTBA, caMopealu3aluud B cdepe
npoecCHOHATLHON ~ JeSITeNbHOCTH. JOMUHHpPOBAHWE ATOW COCTABJISIIONICH KOPIIOPATUBHOMN
KYJIbTYpbl B CETH IIAPTHEPCKOIO B3aUMOJCUCTBUS NPEBpAIAECT €€ B KiIacTep HPEeANpUITHIA
(Hrytsenko & Taranych, 2010).

PaccmoTpenune opraHuzanuu Kak KyJabTypHOro (peHOMEHa MMEET OTHOCUTENIbHO IaBHIOIO
UCTOpHUIO W OoTHOcHuTcs K Tpamaunusm Y. bapnapma, M. BeGepa, K. Jlesuna, T. ITapconca, T
CaiimoHa. BriepBbie TepMHUH «KOprmopaThBHasi KyiabTypa» B XIX B. BBesn I'. MonbTke, ¢ Tex mop
3TOT BOINPOC aKTUBHO pa3padaTeiBaeTcs Kak 3apyoexHsiMu (P. Axodd, M. bypn, T. [eiin, A.A.
Kennegu, JI. Pozenmrunes, P. Proorruarep, C. Xanam, P. Xomden, K. lonpi), Tak wu
oteuecTBeHHbIMU uccienoBarensamu: W.B. AnekceeBsiM, A.E. Ky3pmunsiM, W.B. Maxypoii,
T.B. Jlannunoii, B.W. [TaBnossiM, H.W.Yyxpaii.

Cpenu y4eHBIX CIIOKHIIOCh HECKOJBKO MOJAXO0JIOB K KIACCU(UKAIIUN TUIIOB KOPIIOPATHBHOU
KYJIbTYPbl, CPEIH KOTOPBIX MOXHO OTMETUTh Hambojiee pacmpoCcTpaHEHHbIE TPAKTOBKH. Tak,
C. Nommmypa onpeaenun pa3aen KOprIopaTUBHON KyJIbTYphl Ha SITOHCKUM M 3aI1aIHOEBPOTICHCKUIA
TANl HAa OCHOBAaHWUU COMOCTaBIEHUS OYITUCTCKUX W XPUCTHAHCKUX IIEHHOCTEH, KOTOPBIMU
MOJIB3YIOTCS COTPYIHUKH TPEITPUSATHSL.

B. Hoiiman uccrnenoBan aMEepUKaHCKUNA TUI KOPIIOPATUBHOM KYJIbTYphI, ONMPAOIIEHCS Ha
onpesereHue crnenupruyecKoil poii B OPUCHTAIIMHN JTUYHOCTH, HA (PyH/IaMEHTAJIbHbIC BEPOBAHUS U
LEHHOCTU (ompeaeNeHue COOCTBEHHOW CyIbOBbI, BO3MOXXHOCTH, JIMYHBIE KadecTBa pabOOTHUKA,
OOBEKTUBHBIN aHATN3 CUTYAI[UH, CAMOCOBEPIICHCTBOBAHHUE).

P. JIprouc B35 B KaUeCTBE KPUTEPUEB KOPIIOPATUBHOM KYJIbTYpPbl OTHOLLIEHUE KO BPEMEHU U
paccMOTpes MOHOAKTUBHBIE, TIOJTMAKTUBHBIC U PEAKTUBHBIC €€ THIIHI.

K. Kamepon u P. Kyun npenmnonoxunu, 4To KOprmopaTuBHasi KyiabTypa (GopMmupyercs Ha
KOHKYPHUPYIOIIMX LIEHHOCTSAX: KIJIaHOBas, uepapxuueckas (OropokpaTtuyeckas), pbIHOYHas U
aaxokparuyeckas. Takas TUIOJIOTHs] YHUBEPCAIbHA U OXBATHIBAET BCE CYLIECTBYIOLIUE €€ TUIIBI.

[TogoOnyro Tumosoruto npennaraetr k. 3oHeHenba: «OeicOoNbHasT KOMaHay, «KIyOHas
KYIbTypa», «KJIyOHas KOMaHIa», «akaJeMudeckas KyJlabTypa», «0OOpOHHas KyJlIbTypa» — OHH
MMEIOT Pa3HbI NOTEHIMAN ycleXa KOMIaHUH U Pa3HbIM KapbepHbIN MyTh PAOOTHUKOB.

Kpome paccMOTpeHHBIX BBIILIE HAMPABICHUM TUIOJOIM3alUUd KOPIOPATUBHBIX KYIbTYP,
KOTOPBI€ CUUTAIOTCS TPATUIIMOHHBIMH, B TIOCIIETHEE BPEMSI MOJTYUUIIN PA3BUTHE MAHUTTYJISTUBHBIN
W TapMOHM3UPYIOIIMM TMOJIXOAbl KaK HETPAJAULMOHHBIE THUIBl KOPIOPATHUBHBIX KYJbTYD,
JOTIONTHSIONINE TIOBEACHUYECKHUE MOJEIH HAEeMHBIX PaOOTHUKOB B OOIIECTBEHHOW >XHU3HU, a HE
TOJIBKO Ha paboyeM MecTe.

[lenpto  paboOTHI  SABISIETCS  OMpENEICHHE TEOPETHYECKUX OCHOB  (popmMupoBaHUS
KOPIOPaTUBHON KyIbTYphl B OpPTraHU3AllMM U OMNpEelieHHuEe MyTeil MOBBIIEHUS d()(PEeKTUBHOCTH
YIIPaBJICHUSI KOPIIOPATUBHOM KYJIBTYpOW KaK COCTABJISIONICH MapKETUHIOBOW CTPAaTEruu pa3BUTHUSA
npeanpusTus Ha npumepe AO «BOJABIHBXOIAUHTY.

HN3noxenne ocHoBHOro wmartepuana. KopropatuBHas KyiabTypa €CThb Ha KakJIOM
NpEANPUITHH, HO B Pa3HOM COCTOSIHUU (a)K€ 3a4aTOYHOM JUIsl CTapTaroB, U HE UTPaTh BEIYIIYIO
JUTSI HUX pOJib). B Takoil KynbType ynpaBieHUs OTCYTCTBYIOT IIEHHOCTH, HET TOHUMAaHUS (aKTOPOB,
00eCreunBaOIINUX YCIeX MPEANPUATHS, UMEIOTCS TOJNBKO MPEANoNoXeHus. B Hacrosmiee Bpems
TIEPCOHAJI SIBJIIETCS OCHOBHBIM PECYPCOM Pa3BUTHUS, U BaXKHA JCSITEIBHOCTh KAKIOTO COTPYIHUKA.
B 3TuX yCIOBUSX MEXIMYHOCTHBIE OTHOIICHHUS CIIOCOOCTBYIOT TPYJOBOW aKTUBHOCTU PaOOTHUKOB
WU TPEensSTCTBYIOT 3ToMmy. KoprmopatuBHas KynbTypa HAYMHAETCS CO3/IaHUEM COIUATBHO-
MICUXOJIOTMYECKOr0 KJIMMaTa: KyJlbTypa B3aUMOOTHOIICHHWI TMepcoHana Kak MpeAcTaBUTENei
pPa3HbIX YpPOBHEW, OTHOILIEHUS MEXIY COOOW, C PYKOBOJACTBOM, KaK YBa)KUTEIbHOE OTHOLICHHE
PYKOBOJACTBAa K TMOJYMHEHHBIM, KakK MpU3HAHUE PYKOBOJICTBOM MPEIbIAYIIUX 3aCIyr, Kak
MOOLIPEHNE HOBBIX AOCTIKeHUN. KopropaTuBHas KyabTypa COCTOUT U3 UAEH, B3TJISA0B U 0a30BBIX
LIEHHOCTEH, pa3AeNseMblX BCEMU WICHAMHM KOJUJIEKTHBA. B COBpPEMEHHBIX OpraHU3aLMIX
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PYKOBOJICTBO CTPEMHUTCS K YKPEIUICHHIO BHYTPEHHHX KOMMYHHUKAIUi, 4YTOOBI IOBBIIIATH
3G GEKTUBHOCTb TPYAQA, UTO OMPEAEISIET Pa3BUTHE KOPIOPATUBHOM KyJIbTYphl B OpraHU3aIUH.

KopnoparuBHast KyJbTypa SIBISETCS CUCTEMOM LIEHHOCTEH MAaTEepPUAJIBHOIO U JyXOBHOTO
XapakTepa, KOTOpble B3aMMOJAEHCTBYIOT MEXIy cO00#, CBOHCTBEHHBI 3TOMY MNPEANPHUSITHIO,
OTPaXKaroT €ro HHJIWBUAYAIbHOCTb, OIPEACIAIOT BOCIPUATHE B COLUAIBHOW cperne, uepes
IIOBEICHUE, B3aUMOJCUCTBUE C OKpyxkaromeil cpenoi. KopnopatuBHas KyibTypa sABIISETCS
HaIlpaBJICHUEM HCCIENOBAHUSA, KOTOPOE IIEpEeCeKaeTCsl C MEHEIHKMEHTOM, CTPaTeru4ecKuM
YIPAaBIEHUEM, COLUOJIOTHEH, KYJIbTYPOJIOIMEH M IICUXOJIOTHEH. DTO ONpEAEIsAeT ONpEACICHHBIC
TPYJHOCTH €€ HCCIEIOBaHUA, a C APYIOW CTOPOHBI, IO3BOJISIET HCIIOJIB30BAaTh KOPIOPATUBHYIO
KyJIbTypy B KaueCcTBE HMHCTPYMEHTA IOBBIIEHUA S(PPEKTUBHOCTH CUCTEMBbl MEHEKMEHTa Ha
HNPEANPUATHH, IIyTEM pOCTa IPOU3BOJUTENBHOCTH TpYyJa, YMEHBIIEHUS TEKy4EeCTH KaJIpoB B
YCIOBHSX 000CTPEHUS KOHKYPEHIIMH, U OOpBOBI 32 pOCT/CTarHaIMiO MPUOBUIA B OTPACIIH.

VYenex pa3sBuTUs OpraHU3alMi 3aBUCUT OT YPOBHS UX KOPIOPATUBHOU KYJIBTYpBI, KOTOPBIN
copMHpOBAJICS KakK pe3ysibTaT YCWIMH pa3BUTUS KOPIOPATHBHBIX LIEHHOCTEH Ui BCEX
3aMHTEPECOBAHHBIX CTOPOH. KaKIplii COTPYAHUK KEJNAaeT IOKa3aTb CBOM JOCTHIKCHMS, CTEIICHb
3HaYMMOCTU JUI KOJUIEKTHBA, IOATOMY JOCTMD)KEHHUS KaXJI0ro pabOTHHMKA CleAyeT OLIEHUBATh
OTIENBHO, JaBaThb CBOOOJY TPHUHATHA pEIIEHWH TI0 BOIMpOcaM ero mnpodecCHOHaTHHON
KOMIIETEHI[MHM, BO3MOXKHOCTh KOHCYJbTaLMH Apyrux paboTHukoB. Ha pabouem Mmecre ciemyer
¢dbopmupoBaTh 00IIee MUPOBO33PEHUE I KOMAHIbI, HE pa3pyliaTh OTHOIIEHHS B He(GOpMaabHO
CYHIECTBYIOIIUX TpyNIax, €CIM OHU HE MEIAT ApYyruM. lIpakThuecknm Kaxablil COTPYIHHUK
dbopmupyeT cOOCTBEHHOE MHEHHE, KaK yIy4IIUTh KOJUIEKTUBHYIO Pa0OTy M CBOHM JIMUHBIA TPYI.
Craenyer MCXOOUTh U3 3aMHTEPECOBAHHOCTH BBICLIETO PYKOBOJCTBA, YTOOBI OPraHU30BaTh pPadoTy,
Y IIEPCOHAJI MOT PEaIn30BaTh CBOU ILJIaHBI.

Kaxnplii MeHemkep B Mpolecce COTPYIHUYECTBA M OOIIEHUS C COTPYIHUKAMHU ONHPAETCS
Ha IpaBUJia MOBEACHUS U B3aUMOOTHOILIEHHUH B KOJIJIEKTUBE MEXY JIIOJAbMU. Takas 0COOEHHOCTb
NeSTeIbHOCTH PYKOBOJSILIET0 cocTaBa ONpejaesser creuupuyeckue TpeOoBaHUSA K KyJIbType
ynpasneHus. OHa MpenanonaraeT BHUMATEIbHOE, 3aWHTEPECOBAHHOE OTHOUIEHHE K 3ampocam U
NOTpeOHOCTSAM B KOJUIEKTHBE, COXpPAaHEHHE YBaXKEHUs K JIOASIM, 3(PPEKTHUBHOE MCIOJIb30BaHHE
pa3zHo00pa3HBIX KOMMYHUKATHBHBIX CPEJICTB.

KopnoparuBHast KynapTypa ONpeAenseT CHUCTEMY OTHOLIEHMH BHYTPHM M MEXAY
COLIMAJIbHBIMU TPYIIaMHU: BiaJeibllbl, TOI-MEHEIKEPHI, PSIIOBbIE COTPYIHUKU; «PYKOBOJIUTEIN —
MOTYMHEHHBIEY; «COTPYAHUKU — KOJIJIETH — PYKOBOJACTBO»; «PAOOTHMKH KOMIIAHUM — BHELIHHE
MapTHEPBD». DTH OTHOLIEHUS] (OPMUPYIOT OOIIME LIEHHOCTH, HOPMBI U IIPaBUJIa TIOBEJIECHUS, 1aXe
omnpeneneHHble putyansl U Mugsl. s HR-MeHemxkepa BakHOH 3amaueil siBisieTcsl ynpaBieHHE
KOPHOpPaTUBHBIMU KOMMYHMKAIUSIMU, Y€pPe3 CUJIbHYIO, TBOPUECKYIO KOPIOPATUBHYIO KYJIbTYpPY
MIPOUCXOJIUT, KaK MAarHuT, yJepXkaHue Npo(ecCHOHANOB M KIFOYEBBIX/IIEHHBIX COTPYIHHUKOB.
KopnopatuBHast KynbTypa omnpeaenseT penyTaluuio KOMIAHUHU, €€ KOHKYPEHTOCIIOCOOHOCTb,
CTeneHb KoMMepueckoro ycnexa. I[loatomy popMupoBanue KopnopaTuBHOM KyJIbTYpbl ONpeeseT
BaYKHYIO CTaThI0 BHYTPEHHUX UHBECTUIIUH.

KopnoparuBHast KynbTypa ONpENENsAeTCS W3 €KEIHEBHOTO IIOBEAECHHUS U IIOCTYIIKOB
BBICIIETO PYKOBOJCTBA KOMIITAHWHM, MEHEKEPOB BBICIIETO W CPEJAHETO 3BEHA, OTJIEIbHBIX
coTpyiHUKOB. COOTBETCTBEHHO, (HOPMUPOBAHHE KOPIOPATUBHOM KYIBTYPHI TOJIKHO MPOUCXOAUTD
CBEpXY BHHU3.

WNHcTpyMeHTaMu HHPOPMALIMOHHOTO BO3JICHCTBUS HA COTPYIHUKOB MPEIIPUATHS SBIISIOTCS
KOpHOpaTUBHbBIE MTPa3AHUKH, IPOMOYILIEH-aKIUH, MU(BI; KOpIIopaTuBHOE H3gaHue. PopMrupoBaHue
KOPIIOPATUBHOM  KYJIBTYpPBl JIOJDKHO  YYUTHIBAaTh MEHTAJIUTET, OOILIECTBEHHOE CO3HAHHE,
IICUXOJIOTHIO, BIUSIOIINE HA DKOHOMUYECKYIO CPENY, KYJIbTYPHYIO KU3Hb.

KopriopatuBHas KynbTypa JOJKHA MEPUOIUYECKH OOHOBISATHCS, YTOOBI COOTBETCTBOBAThH
YCIIOBUSIM  OTPaciIeBOM KOHKYPEHIWH, TOCYJapCTBEHHOMY PETYIMPOBAHHUIO, CTPEMUTEIbHBIM
SKOHOMMYECKUM U3MEHEHUSM, HOBBIM TEXHOJIOTHSM U T.II.

[TonoxurenbHas KOPHOPATUBHAS KyJIbTypa OKa3blBaeT d3PPEKTUBHOE BIMSIHHUE HA MEPCOHAT
U OpraHu3alyio B LEeNoM. Pemaromumu sBISIOTCS COIJIACOBAHHBIE YCWIIMS, WHIMBHUIYadbHOE
BIIMSIHUE HA KaXI0T0 COTPYJHUKA JUIsl TOCTHIKEHUS CIAKEHHOI0 KOHEYHOTo pe3ynbrara. MaeansHa
KOpIHOpaTHBHAasl KyJlbTypa, KOTJa BECh NEPCOHAJI OpPraHM3allMM 3HAET, YTO €My HYXHO JEJaTh;
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JEMOHCTPHPYET MPO(PECCHOHATBHYIO TIOATOTOBKY U HEOOXOIUMBIE CIIOCOOHOCTH ISl TOCTHKECHUS
IOCTaBJICHHEIX IIeJIEH.

KopnoparusHast KyabTypa Kak CpeJICTBO ynpasiieHus (puc. 1):

- MOTHBALUS CTY)KaIlUX, KaueCTBa UX pabOTHI;

- IPOU3BOUTENLHOCTD U 3P (PEKTUBHOCTH TPYAOBOM NESATEIHHOCTH;

- IpUBJIEKATEIbHBIN 00pa3 GUPMBI Kak padoToaaTelNs, YMEHbIICHHE TEKYIECTH KaIpOB;

- HPaBCTBEHHBIN IyX COTPYIHUKOB, UX JICIIOBAs peIyTallus;

- Ka4eCTBO JIMYHOCTHBIX U IPOU3BOICTBEHHBIX OTHOLICHUH B KOJUIEKTHBE;

- OTHOILICHHE MTOJTYMHEHHBIX K padoTe;

- TBOPYECKHUI TIOTSHIHA COTPYIHUKOB.

CoCTaBIAIOMMMU KOPIOPATUBHOW KYJIBTYPHI SBISIOTCS CTpATETusi M KaapoBas MOJIUTHKA,
OIIPEACTSIONINE CTHIIb BeleHUS OM3HEca, BKIIOYAs CTHIIb YIpPaBICHUS M (QHUIOCO(UI0 KOMIAHHH:
MHUCCHIO, LIEHHOCTH, BHUJCHHE W OOYyCIaBIUBAIOIINE KOPIIOPATHUBHBIN OpeH] KOMIIAHUU M OpeH[
paboronaTes.

KopriopatuBHass KyibTypa [OJDKHA CO3HAaBAaThCS LEICHANPABICHHO «CBEpPXY BHHU3» (B
KJIACCHUECKON TPaKTOBKE OPraHM3allMOHHOW CTPYKTYPBI YIpPaBICHUS HPENNPUSTHEM), U3 Pa3HBIX
JJIEMEHTOB, W3 YEJIOBEYECKHX OTHOIICHUH MEXIy COTPYAHHKAMH, PYKOBOJUTEISIMH U
noquuHeHHbIME (puc. 2). Cucrema ymnpaBlIeHHS COCTaBJISIONIMMHU KOPIIOPATHBHOW KYJIBTYPBI
(dbopMHpyeT OpPraHMW3alMOHHOE SIPO, IEHTP BO3JACHCTBHA Ha BHYTPEHHIOI CpENy MPEATPHUSTHS.
Takas cucrema GopMUPYET KaKk COLMATBHO-TICUXOJIOTMYECKUN KIMMAT BHYTPU NPEANPUSATHS, TaK U
OTIpeNieNIIeT XapaKTep B3aWMOJEHCTBHS €ro OpPraHW3alMOHHBIX COCTABISIOMIMX (JOYEPHHUX
KOMITaHHH, OT/IEJIOB, OTAEIBHBIX COTPY/IHUKOB) Ha BHELIHIOIO CPEAY, ABISETCS HCXOAHBIM ITYHKTOM
B Pa3BUTHUHU CTPATETHH €r0 KOPIOPATUBHOM CONMATBHON OTBETCTBEHHOCTH.

Otpaxenue B Crenenn YPOBCHB O XHHCHAA
P Hcrounuk u Cpenctsa IJIaHaM, periaMeHTam
MUCCUH (PUPMEI €€ TIPUHATHS
. pOJb BIacTH WUHTETpalu
OCHOBHBIX LeJIel pucka
HanpasieHHOCTS U IIpennourenue
pelnieHue TPYNIIOBBIM WIH
Wnentudukatops!
MIPOU3BOJCTBEHHBIX v MHIUBUAYAIbHBIM
KOPIIOPATUBHOMN (opMaM NpHHATHS
3a1a49 GUPMBI U T p pur
JUYHBIX TIPOOIIEM penieHni
COTPYIHUKOB
VYpoBeHb IpenannocTs/ OpueHTanus Ha [peumyniecTBo
COTPY/IHUYECTRA, Oespasnuuue CaMOCTOATENLHOCTD, COTPYAHUYECTBA HaJl
KOH(OPMH3MA U ozel K HE33aBHCUMOCTb WIIH CONIEpHUYECTBOM
WHUBHIyaTH3Ma OpraHu3aluu [OIYMHEHHOCTh CpeJIN COTPYIHUKOB
OpueHTanus Ha
Xapaxrep P y 1 Ctuny ynpasiieHus, OTHOLLCHUS OpweHTarys Ha
IPYIIIOBYIO/HHIUBUIYA
OTHOIITCHUS K pYyHIOBY it ny MeXay pabOTHHKAMU U eIHHCTBO
KOBOJICTB TBHYIO GopmMy Tpya opranuzanueif, cnoco6bl ONEHKH CTABHTEHOCTH H
py Y CTUMYJTHPOBAHIE pPAGOTHHKOB Hepewert

Pucynok 1. UneHTHGHKATOPBI KOPIIOPATHBHOM KYJIbTYPHI
Source: compiled by the authors
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Kanpsr MapkeTuHr [IpousBoacTBO Jlorucruka

KyneTypa nepconana u
YApTYpa 1Iep Kynbtypa
Kynbrypa COLUAJIBHO- Kynerypa
OpraHu3aluu
MIPOU3BOJICTBA MICUXOJIOTHYECKOTO YIPaBJICHUS pysa

< <
5 KJIMMaTa 5t
o Cucrema YIPaBJIeHHsl COCTABIISIOMMMH KOPIIOPATHBHOH KYJILTYPbI o
= (BO3/1€iicTBHE HA BHYTPEHHIOK CPeay) =
= =
D) Kynbrypa Kynbrypa D)
= Kynbrypa yaptypa - ConuanpHas YavTypa =
m . B3aUMOOTHOLIEHUH C OTHOILIEHUH C m

KOMMYHUKaIUH KyJlbTypa

KOHTpareHTamMu NOTPEOUTENIMH

Bbyxranrepus OpranuzanuoHHas CTPYKTypa ynpasieHus:  VccienoBanus u
pa3paboTKu

PucyHnok 2. Pa3BuTie KOPpopaTUBHOM KyJbTYPhI B CHCTeMe YIIPaBJIeHHUS COUMAJIBHO-

OTBETCTBEHHOW OpraHu3amumn
Source: compiled by the authors

IIpu BHeapeHHM KOHQUIYpalUil CTpaTeruu, CTPYKTYpbl M OCTAJIbHBIX YacTeld CUCTEMBI
YIPaBIEHUS YIPABIAIOIIME O0S3aHbl OLIEHUTh CTENEHb HMX pealu3aluy, pa3padoTarh IIard K
nepemeHaM. [Ipu 3ToM cienyeT y4uThIBaTh, YTO KOPHOpAaTHBHAs KyJlIbTypa NMPUPOIHO MHEPTHEE,
YeM MOJICPHU3ALUS APYTUX HIEMEHTOB CUCTEMBI yrpaBieHus. [loatomy e€ kordurypanus odsi3ana
orepeXaTb BCE OCTaJIbHBIE IESHUS, Pe3yIbTaThl OYAYyT MOJIY4YEHBI HE Cpasy.

Nestlé — xommanust ¢ Gosmee yem 150-nmeTHel WCTOpHEH W TPAJAUIMSAMH, OTBEUYAOIIAs
COBPEMEHHBIM BbI30BaM Ha pblHKe. Nestlé mpunagnexutr 448 ¢aOpuk M HPOMBIIIIEHHBIX
npennpusaTHii B Oonee ueM 83 crTpaHax Mupa, rie paboraioT OKoio 328 ThIC. YeNOBEK.
AccoptumenT Nestlé MoCTOSHHO paciMpsieTcs U BKIIOYAET MOYTH 8,5 THICSY M3BECTHBIX TOPTOBBIX
Mapok B mupe. Nestlé — 3TO mpou3BOAUTENh BBICOKOKAYECTBEHHBIX, IMOJIE3HBIX U O€30MacHbIX
INPOAYKTOB NHUTAHUSA, OOJANAOUIMKA permyTanueil MOopsiI04HOro, OTBETCTBEHHOTO U HAJEKHOTO
napTHepa, MPOIyKIUs KOTOPOTO MOJIb3YETCs TI0BEPUEM MOTpEeOUTENEl B pa3HbIX CTpaHaX MUpA.

AxkuuonepHoe o6mectBo "BonpiHpxomauHar” Obuio ocHoBaHo B 1994 roxmy, ¢ 2003 rona
BxoauT B rpymnmny kommnanuii Nestlé. Llenp AO «BonsiHBXOMAMHTY — OBITH BeAyIeld KOMITAaHUEH B
cdepe 310poBOro obpasa >KM3HU U paAlMOHAIBHOIO NMHUTaHUS. B CBS3M ¢ pOCTOM HaceleHUs
IUTAHETHI, YBEJIMUMUBAETCA U KPYr MpoOJIeM IO 3paBOOXPAaHEHUIO, C JOCTYIMHOCTbIO €KeIHEBHOTO
paunoHa. IloaTomy 310pOBBIf 00pa3 >KU3HM U palMOHATIBHOE MUTAHUE SBISAIOTCS LEHTPOM
nporpaMMbl «Co3iaHust OOIIMX EHHOCTEN».

Ta6auna 1. JuHaMuKa 0CHOBHBIX (PMHAHCOBBIX pe3yabTaTOB AO «BOJIBIHBXOIIMHD» 32
2018-2020 roapl, ThIC. TPH

IToka3zaTtenu 2018 2019 2020 Tewmmn pocra, %

UwmcTelit 1oxoa oT peanm3anyu npoaykun | 1349367 | 1306397 | 1408750 4,401
CebectonMocTs peansoBanHoi 1209321 | 1167579 | 1276556 5,560
POAYKITUH

Banoas npuObLIH 140 046 138818 132 194 -5,607
[Ipoune oneparmoHHBIE T0XObI 21 408 28 759 34 295 60,197
AJIMUHHCTPATUBHBIC PACXOJIbI 19 154 27 870 32787 71,176
Pacxonasl Ha cOBIT 4764 5316 6191 29,954
[Ipoune onepanoHHbIE PACXOIbI 13 007 19 065 14 809 13,854
[TpuGbLIL OT ONepalMoOHHOM nesitensHocTH | 124 529 115326 112 702 -9,497
[TpuOBLTE 10 HATOTO0OJIOKEHHS 124 529 112991 111 744 -10,267
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Hanor na npu0suib 22 318 20 815 21 544 -3,468

Yucrasi npuObLIL 102 211 92 176 133 288 30,405
Bcero aktuBoB 698543 849314 | 1001704 1,43
gﬁﬁ:ﬁi CPEACTRA L0 OCTATORHOM 237303 | 233507 | 254477 1,07
Hepacnpenenennas npuObLib 657629 657565 746051 1,13
CoOCTBEHHBIN KammuTall 707661 707597 796083 1,12
YucneHHOCTh paOOTHUKOB 805 645 650 0,807
®oHp omIaTel Tpyaa 97 080 110430 | 119360 1,230
CpenHemecsaHas oruiaTa Tpyaa 10049,7 | 14267,4 | 15302,6 1,523
[Tpou3BOIUTENBHOCTD TPY/A, THIC. TPH/YET 1622,85 | 2184,11 2167,31 1,335

Source: https://www.nestle.ua/aboutus/nestleinukraine

[IpuBeneHHbIE JaHHBIE OTPAXKAIOT MOJOXKHUTEIBHYIO JTUHAMHUKY Pa3BUTHS KOMIAHHU, POCT
IJIaBHBIX XapPaKTEPUCTUK MAPKETHUHIOBOM, (DMHAHCOBOW NESATEIBHOCTH, YHPABICHHUS OCHOBHBIMU
donmamu. Ha »ToM ¢doHEe HemocTaTouHOW sBISETCS KaapoBas 3((EKTUBHOCTH: TEMIT pOCTa
00BbEMOB OIUIATHI TPY/Ia ONepeXkaeT OOIIYI0 IPOU3BOIUTEIBLHOCTD TPYAA.

OCHOBHBIC TIOJIOKEHHUSI KOPIOPAaTHBHON KyIbTypsl AQO «BOJIBIHBXOJIWHT» HUCXOAAT W3
npobsemM pa3BUTUsL OOIIECTBAa, B OCHOBE KOTOPBIX HAaXOJIUTCS COOTBETCTBHE OOLIECTBEHHBIM
HOpPMaM M LIEHHOCTSIM; Jajiee CJIEAYIOT BOIIPOCHI 110 00ECIIEYEHUIO YCTOHUNBOIO PAa3BUTHSI C LEIIBIO
3alUThl OyAyllIero; Ha OCHOBaHUM HUX (popmupyercs «IIporpamma cozanust oOIMIMX HEHHOCTEN»,
TaKMX Kak JIOCTYIl K BOJE W INUTAHMUIO, PA3BUTHE CEILCKUX pPAaHOHOB, paccMaTphBaeMasi Kak
BO3MOKHOCTb JJIsi OM3HECA, TaK M ONEpaTHBHbIC 33/1a4H, KOTOpPble HEOOXOIUMO pemuTh (puc. 3).
Komnanus peknmapupyer o0sS3aHHOCTD Uil OyIyIIUX MOKOJCHUHN 3aIIUIIATh TMPUPOIHBIE PECYPCHI.
JlonrocpoyHble peleHus MoApa3yMeBaloT 3KOJIOIMYHOCTh U COLMANIBbHYIO ycToHunmBOCTh. [lomck
3 GEKTUBHBIX TYTEH COTPYAHUYECTBA SIBIISIETCS KIIFOYOM K PEIICHHIO HanOoJiee BaXKHBIX MPOOIEeM
o0111ecTBa U MAaKCUMM3AIUU CO3/1aBAEMbIX LIEHHOCTEH.

Environmental
sustainability
Protect the future

Compliance
Laws, business principles, codes of

Pucynok 3. OcHOBHbIE 0JI0KEHUS KOPMOPATUBHOI KYJbTYPbl AOQ «BOJBIHbXO0JIHMHI
Source: Creating Shared Value at Nestlé URL: https://www.nestle.com

PazButne Nestlé Brirowaer omeparoHHble (AKTOPHI IJIs OOECTEYEeHHS CTaOMIBHOTO
pa3BuTHs, JApaiiBepel pocTa JUIs  CO3/laHUS  J10OABIEHHOW CTOMMOCTH M KOHKYPEHTHBIE
MPEUMYIIEeCTBa, OCHOBAaHHBIE HA KOPIIOPATUBHOW KYJIbTYype, EHHOCTSIX M mpuHImMmax. Mx 0630p
npuBeeH B Tab. 2.
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Tab6anna 2. O630p ¢pakTOopoB KOpHOpPaTHBHOM KYyJbTYphI Nestlé

DaKTOpPbl KOPIIOPATUBHOM KYJIBTYPbI Cocrapisioniue

KonkypeHTHBIe npenMyLecTBa JIroqu, KynabTypa, HEHHOCTH U OTHOILIEHUS
CymectByeT HeoTbemiemasl cBs3b MexAy | [Ipoaykuus u OpeHmabl.

IPOAYKTaMH M BO3MOXHOCTSIMH, KoTopble | HayuHble uccienoBanus.

JAlOT HayyHble HccienoBaHUs, Mexay | ['eorpaduyeckoe mpucyTcTBUE

[IMPOKHUM reorpauuecKuM MpUCyTCTBHEM U
IyXOM  TPEIIPUHUMATENbCTBA,  MEXIY
JIIOJIbMU U LIEHHOCTSIMU

daxkTopsbI pocTa 3n10poBbIii 00pa3 xu3HU. PannoHanbHOE NMUTAHUE.
PazpuBaronuecs poiHku. [IpeMuanunzanus OpeHoB.
CpencrtBa HapyxHOM peknambl. llomynspHeie

MPOJYKTHI
IpuHIHMNBI onepanuii Ycenex — Oasupyercs — Ha  OpPHEHTAllMd  Ha
Nestle JTo0uBaeTCs ycrexa 3a | moTpeOuTeNnel, kKak paboTa B KIIIOUEBBIX 00JIACTSX,
B3aUMOCBS3aHHBIMU (npuBENEHHBIMU) | KaK COBEPILEHCTBO. OnepannoHHast
KOMITETEHIIUSIMH sbdexkruBHocTh. [lpuBnedenue mnorpedbutens u

WHTEPAKTUBHOE B3aUMOJICHICTBUE C HUM.
HWunoBanuu 1 0OHOBIIEHNE

Source: https://www.nestle.ua/aboutus/nestleinukraine

COOTBETCTBEHHO, YINpaBJIEHUE KOPIOPATUBHOW KYJIBTYpOW SBISETCS HEOThEMIIEMOMN
COCTaBJISIIOHIGfI CTpaTCrur pasBUTUA MPCANPHUATHUA, KOTOPYIO CICAYCT INIAHUPOBATH TaK KE, KaK
IEHEPAJbHYI0 CTPATETHMIO0 €ro pa3BUTUS, MApPKETHMHIOBYIKO CTpPATETHIO, pacCMaTpHUBaTh €€ Kak
QJICMCHT ONICPALIMOHHOTO U A AMUHUCTPATUBHOTO MCHCI’KMCHTA.

KopriopatuBHas  kynpTypa  Oyner  obecrieuuBaTh  HOBbIIEHHE  3()(HEKTUBHOCTH
(YHKIIMOHUPOBAHMS TPEANPUATHS, KOI/Ia COCTOUTCS IPOXOKICHHE Ha HEM BCEX 3TalloB €e
cTaHoBJIeHUs (Tali. 3), C TOYKM 3pEHHUS] CUCTEMbl HPUHATHS PELIEHUH €ro pPyKOBOJACTBA JI0
JIOHECEHUSl OpPraHU3alMOHHOM TOYKM 3pEHUs JO0 pSIAOBbIX pabOTHUKOB, KOTOpbIE OyAyT
peann30BbIBaTh MEPCOHANBHBINA PO EeCcCHOHATbHbIE KOMIETEHIIUN Ha COOCTBEHHOM CO3HATEIbHOM.
YpPOBHE, M C TMOJKPEIUICHUEM YBEPEHHOCTH B MPHUOOMICHHMH K 3HAYUMOMY, MEPCIEKTUBHOMY
MPOEKTY MO MPEBPAIICHUI0 MUpPa B Jydllee, U CO3JAaHHE NPOAYKIHMH, KOTOpas OyJeT [enaTh
norpedurenei gyyrie.

Tab6anna 3. Itansl ynpapjieHus KOPIOPATHBHOM KYyJIbTYPOil Ha npuMepe kopnopaunu Nestlé

Oransl DakTopsl Cocrangmomue

1 Opranuzannonnoe | [ToHnmanue Bcemu paOOTHUKAaMU CTpaTErMUECKON eI KOMITaHUH;

BUJICHUE nojajepxaHue pabOTHUKaMM 1€ B BBIIOJHEHUHM MOCTaBICHHBIX
3a/1a4

2 Opranmzanuonnsie | CoOmoaeHre paOOTHUKAMU OMIPEIEIICHHBIX HOPM TMOBEICHUS
LIEHHOCTHU

3 Komnerennuu Onenka paboThl perioHaIbHBIX MEHEKEPOB;
pabOTHHUKOB OILIEHKAa MEHE/DKEpaMi KOMIIETEHTHOCTH ITOAUYMHEHHBIX

4 Cucrema MotuBanusi pabOOTHUKOB, CO3/IaHHE CTPATETMUECKUX KapT H
KOMIIEHCAIUH CHCTEMbI COaTaHCHPOBAHHBIX MTOKa3aTeseH
Pesynprar [ToBpienne 3(pPpexKTHBHOCTH KOPIOPATUBHON KYJIBTYPHI

Source: compiled by the authors
PaccmoTpum  cuctemy  ympaBiieHms, KoTopas ~OyAeT  TMOAAEpPKUBATH  MPHUHSITHE

YIOPABICHUYECKUX PEIICHUM MO YMNPaBJICHUIO KOPHOPATUBHOW KYNbTYPOM Ha MPEANPHUSATHU Kak
COCTABJISIFOIIYIO CTPATeTUH MapKeTHHTA (pHC. 4).
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KopnopatuBnasi KyJabTypa npeInpusTus

Y

\
2 MapkeTHHr =
= . BHemHuii
Buyrpennuii B3aHMOOTHOIICHUIA, >
> » MapKeTHHT
MAPKEeTHHT TEPPHUTOPHAIBHBIH
y TOBApPOB H YCJIYT
MAaApPKETUHT I
| T 1
I
: Y v
Y CoyuanvHulii bpero Epeno
EPEH() (KOPI?OPQ”!HSHHR coyuailbHaAd (Cu(;me_,ua ﬁngaog)
HPEONPUAINUA KAK  ferseecsessssnsnnnas > OMBEMCMBEHHOCID,  |fesssssssssanans > npeonpusmus
pabomodameis 20CY0apCcmeeHHO-4aACMHoe ons nompetumeneti
napmuepcmeo, Kiacmepvl
npeonpusmuii)

PucyHnok 4. YnpasiieHue KOpIopaTUBHOI KYJIbTYPOil KAK COCTABJIAIOIIAS MAPKETHHIOBOM

CTpaTeruu pa3BUuTHA NPEANPUATHH
Source: compiled by the authors

Omna OyneT cBsI3bIBaTh TPU COCTABJISAIOLIME: CUCTEMY BHYTPEHHETO MapKeTHHIa, MApKETHHIa
B3aMMOOTHOLIEHUH € KOHTpareHTaMmu (BKJIIOYAET TaKXKe IOCTPOEHUE TIOCYyAapCTBEHHO-YACTHOTO
HapTHEPCTBA IIyTEM MEPONPUATHI TEPPUTOPUATIBHOIO MAPKETHHIA), & TAK)KE MApPKETUHT TOBAPOB U
ycayr. OH Ha PHCYHKE YKa3aH KaK «BHEIIHHUI», YTOOBI ONPENENHTh €ro MPOTHBONOCTABIICHHE
«BHYTPEHHEMY MAapKETUHIY», MOCJIEIHUNA NpeAHa3HadeH, 4YTOObl «IIPOAATH» KOPIOPATHUBHYIO
KyIbTypy COTpyAHHKaMm mpennpusatus. Koneuno, dopmupoBanue OpeHAa NUpEANPUSATHS IS
notrpeOuTeneil sBIseTCs IIaBHOM 3agauell MapKETHHIOBOM MOJMTUKU NPEANPUSTUS, JPYTUe ee
COCTABJISIOUINE MOJIEP)KUBAIOT, HO OHM O0pa3ylOT MOUIHBIA COLMAIBHBIA (DOH, TOMOJHSIOT U
MOJIICP>)KUBAIOT OpeH/Ibl MPEANPHUITHS Ha PhIHKE, KOIJla B HUX BOIUIOIIEHA COIMAIbHO-3THYECKas
COCTaBJISIONIasi, KOPIIOpAaTMBHAs COLMAJIbHAs OTBETCTBEHHOCTb, 3asBJIEHHbIE KaK MHCCUSA
yIy4IIEHUS ONpeeNIeHHON COCTaBIAIOIEN O0IEeCTBEHHOM KU3HHU.

Bvieoovt u pexomenoayuu. KoprnopaTuBHas KyjiabTypa SBJISETCS 4YacThblO Mpolecca
yIpaBJIeHUs] pa3BUTHEM Ou3Heca W (POPMUPOBAHMS COOTBETCTBYIOLIETO KOPHOPATHBHOIO JayXa
pabOTHUKOB; BBICOKHI €€ YpPOBEHb — 3TO KiIHO4eBOH (pakTop (OPMUPOBAHUS JIOJTOCPOYHOU
¢ dexTUBHOCTH Ou3Heca uepe3 BIUSHHE Ha pPaOOTHUKOB, HUX MOTHBAIUIO, IOBBIIICHHUE
MIPOU3BOIUTENHHOCTH U QD (PEKTUBHOCTH UX MPO(HECCUOHATBHBIX KOMITETCHITHI.

KopropaTtuBHas KynbTypa Kak KaTeropust Guiiocopuu 1 MEHEeKMEHTA SIBJISIETCS] COCTaBHOM
4acTbI0 OPraHU3allMOHHON KYJIbTYphl IPEANPUITHS U COOTHOCUTCS C HEeM Kak yacTh U 1enoe. OHa
SBIISICTCS PE3YJIbTaTOM €ro €CTECTBEHHOro (PBOJIOIMOHHOIO) pa3BUTHS; HO CO3/aBaeMast
HCKYCCTBEHHO, TaKXe SIBJISIETCS Pe3yJbTaTOM PallMOHAIBHOIO BEIOOPA PYKOBOJACTBA U COTPYIHUKOB
(uenepanroHaabHasi MOJAECID).

KopnoparuBHast KynpTypa o00pa3yeT CMEIIaHHYI0 HPHPOJHO-UCKYCCTBEHHYIO CHUCTEMY
(IByeauHasi KOPHIOPATUBHO/TpaKIaHCKasi KyJIbTypa): KOPIIOpAaTUBHAS COCTABIISIONIAS OINpEaeseT
OJIMIIETBOPEHNE KOHKYPEHIIMH Ha PHIHKE, COPEBHOBAHME 3a NMPHOBLIb, KOTOPOMY MPHUCYIIH 3aTPaThl
MOPaJIbHO-TICUXOJIOTMYECKOr0 XapaKTepa, HEMOCPEACTBEHHO HE Kacarolluecs, He HM3MEHSIOLIUe
SKOHOMMUYECKHX W IIPAaBOBBIX OCHOB CYHIECTBOBAaHMs Hpennpusatus. KopropaTuBHas KyabTypa
TpeOyeT OIpeneeHHOr0 OrpaHUYEHUs aBTOHOMHOCTH M CBOOOJBI paOOTHHMKOB, BBIIIOJHEHUS HX
JOJDKHOCTHBIX 00S3aHHOCTEH IS TOCTHXKEHUS! KOpIopaTUBHBIX 1ieneil. Kpome Toro, rpakaanckas
COCTaBJISIONIasl OMpENeNsieT POCT KOPHOPATUBHOM COLMANbHOM OTBETCTBEHHOCTH, HaJla)KUBaHUE
MapTHEPCKUX OTHOIIEHWH C KOHTPAareHTaMy, TIOCYAapCTBEHHO-YaCTHOIO IAapTHEPCTBA Kak
MPOCTPAHCTBO KOHCTPYKTHUBHOTO B3aUMOJIEHCTBUSI C KOHTpareHTaMH Kak C pPaBHOIPABHBIMU
napTHEpaMH; KOHKYPEHLIMS CMEIaeTcs Ha BTOPOHM IUIaH, OT NOOenbl K COTPYAHHUYECTBY, K
CO3/IaHMI0 KpEaTMBHOIO IPOCTPAHCTBA, caMopealn3anuud B chepe HpodeccunoHaIbHON
NEeATEIbHOCTH. JIOMMHMpPOBAaHHE 3TOM COCTaBIAIOIIEW KOPIOPAaTUBHOW KYJIBTYPbl B CETH
MIapTHEPCKOTO B3aUMOJEHCTBHUSA IIPEBPAIACT €€ B KJIACTEP NPEAIPHUATHN.
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ABTOpPOM MpEIJIOKEHO TPAKTOBAaHUE KAuyeCTBEHHOTO COCTaBa CHUCTEMBl YIPABICHUS
COCTaBJISIIONIIUMH KOPIOPATUBHOM KYJIBTYpHI, (OPMHUPYIOIIEH OpraHU3allMOHHOE SApPO, IIEHTP
BIIMAHMS HA BHYTPEHHIOK cpely Hpeanpusatus. Takas cucreMa OIpelernseT Kak COLHAIBHO-
IICUXOJOTHYECKUH KIIMMAT BHYTPH OPCAIIPUATHSA, TaK U OIIPEACTIACT XapaKTEp B3aHMOI[eI>'ICTBI/I${ €ro
OpraHnu3allMOHHBIX COCTABJIAIOIINUX (,D;O‘-IepHI/IX KOMHaHHﬁ, OTACI0B, OTACIIBHBIX COprI[HI/IKOB) Ha
BHCIIHIOKO CpEAy, U ABIACTCA HCXOJHBIM IIYHKTOM B Pa3sBUTUHN CTpATCruu €ro KOpHOpaTI/IBHOﬁ
COLIMAILHOM OTBETCTBEHHOCTH.

Kak »mement Hay‘IHOfI HOBHU3HBI, MPEAIOKEH IMOAXOT K PA3BUTHUIO CUCTEMBI YIIPaBJICHUA,
KoTopass OylneT MNoJAepKUBaTb MPUHATUE YIPABICHUECKUX PELIEHUH 1O  yIpPaBICHUIO
KOpHOpaTHBHOﬁ KynBTypof/'I Ha IDpCANPUATHN KaK 3JIEMEHT CTPATCIrU MapKETHUHTIA. OHa CBSI3BIBAET
TPU COCTABJIAIONIME CHCTEMBl MapKETHHTa, KOTOpbhle (HOPMUPYIOT OpeHI NpPEANpUsSTHS Kak
pa60Toz[aTeJ1;1, 6peHz[ COHHaJII)Hoﬁ OTBCTCTBCHHOCTH W IMNMAaPTHEPCKHUX OTHOILIEHUH B 3KOCHCTEME
«TEpPUTOPUATILHBI MAPKETUHI — PErHOHAJIBHOE COTPYIHHMYECTBO — KIJIACTEP», B KOTOPOM
BOINIOIIEHA COLMAJIbHO-3THYCCKAsa COCTaBJIAIOIAs, 4TOOBI JOIOJIHATE U IMOAACPKUBATDH 6peHI[BI
IpeanpHuATHS Ha pBIHKE.
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Abstract
The quality of the negotiations, finding of compromise solutions, the good work of the tourism
entity as a result of the negotiations, as well as obtaining a good performance in the future, depend
decisively on the negotiators.
Under these conditions, the personality traits of the negotiator, but also his temperament, can
have a major influence on the way he behaves and approaches the issues at the negotiating table.
Playing decision-making roles, negotiators use information, establish relationships, close
contracts in order to capitalize on resources, solve conflictual situations and address optimal
alternatives for issues needed to be solved. Thus, the negotiators can influence the course of the
deals, therefore obtaining the desired result, if the negotiations did not fail due to the different
temperament of the parties.
This article focuses on the importance of the negotiator's temperament, as a natural
foundation of the personality, on the way to conduct talks at the negotiating table.
The author intended to carry out a scientific investigation on the subject, in order to draw
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Actualitatea temei propuse pentru investigare

Managerul-negociator reprezinta un sistem dinamic care, in relatiile cu mediul, dispune de o
anumitd energie internd. De aceea intre conduitele managerilor-negociatori exista deosebiri
dinamico-energetice. Continutul caracterului dispune de o forta sau energie reprezentand diverse
niveluri, de la slab la foarte puternic. De aici si rezistenta diferitd la negociatori de la un individ la
altul: unii rezista cu usurinta la factorii stresanti, la situatii critice, In timp ce altii nu rezista nici la
cea mai mica situatie de conflict.

Ca rezultat ale cercetarilor, studiul nostru a scos la iveald o serie de concluzii, cu referinta la
temperamentul negociatorului, care poate avea un impact major asupra rezultatelor negocierilor.
Din investigatia respectivd, vom deduce daca temperamentul negociatorului poate influenta la
succesul sau insuccesul negocierilor afacerilor in turism.

Ca urmare a celor relatate, putem concluziona, ca subiectul este actual, iar cercetarea si
dezvoltarea acestei teme, va fi benefica pentru mediul de afaceri turistic.

Scopul cercetirii consta in studierea tipologiei temperamentului oamenilor de afaceri din
domeniul turismului, care participa la negocieri, precum si modul de purtarea a negocierilor de catre
indivizii cu temperament diferit. Studiul este axat pe explicarea efectelor si consecintelor, care pot

Metodologia de cercetare

In scopul realizarii acestui studiu, s-a recurs la diverse metode de cercetare. Ca baza teoretica
a articolului, au fost studiate o serie de lucrari stiintifice, cercetarea fiind realizatd prin examinarea
literaturii din domeniul managementului si a psihologiei manageriale, care sunt dedicate
negocierilor afacerilor in turism. Metoda de cercetare rezida in analiza materialului faptic si teoretic
cu privire la temperamentul oamenilor de afaceri, care participa la negocieri. S-a recurs la studiul
literaturii si prezentarea sintezei rezultatelor acesteia. Suportul informational il constituie literatura
de specialitate din domeniul negocierii afacerilor.

Combinarea metodelor utilizate au permis asigurarea fiabilitatii si validitatii concluziilor,
deduse de autor.

Cercetarea realizata poarta un caracter practico-aplicativ si poate servi drept suport metodico-
didactic pentru reprezentantii mediului de afaceri turistic, precum si pentru comunitatea academica.

Relevanta articolului. Publicarea acestui studiu va permite largirea orizontului de cunostinte
privind tipologia temperamentul oamenilor de afaceri si modul de influentarea a acestuia, asupra
procesului de demarare a negocierilor afacerilor in turism.

Introducere

Temperamentul reprezinta temelia naturald a personalitdtii si este prima dimensiune, care il
caracterizeazd pe individ din punct de vedere psiho-emotional. Temperamentul si resursele
energetice determina calitdtile de negociator al unei personalitati.

In exercitarea prerogativelor sale, negociatorul trebuie si asigure infiptuirea mai multor
sarcini: sd participe la negocieri, sa respecte mandatul incredintat de intreprinderea turistica, sa
promoveze strict interesele firmei si sa realizeze un acord cu partenerul. Ca sa realizeze aceasta
multitudine de sarcini, negociatorul trebuie sd dispund de: trasaturi morale si intelectuale distincte,
aptitudini si caracteristici proprii, individualitate si nu in ultimul rand, de temperament racordat
regulilor de conduita etica si profesionala.

In aceste conditii, pentru a nu periclita mersul tratativelor, este necesar ca si intelegem
caracterul psiho-emotional al negociatorului precum si temperamentul acestuia, de asemenea este
necesar sa analizam tipologia temperamentelor, pentru a identifica cele mai potrivite pentru
demararea negocierilor.

Abordarea subiectului

Negociatorul care abordeaza negocierea din perspectiva normelor deontologice, eticii
profesionale si principiilor universal valabile, trebuie sa trateze partenerul de tratative asa cum si el
doreste sa fie tratat de catre acesta.

Astfel, pentru caracterizarea negociatorului ,,ideal” trebuie sa fie evidentiate trasaturile sale de
personalitate, manifestate prin inteligenta, temperament si talent, precum si calitatile sale in plan
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profesional cum ar fi competenta, urmata de valorile de ordin cultural, cum sunt credintele si
optiunile.

Negociatorul trebuie sa-si alinieze valorile personale la principiile corecte, incat acestia vor fi
eliberati de perceptii gresite si de prejudecati eronate.

Substratul caracterului este de provenientd ereditara si nu se modificd esential pe parcursul
vietii trecand de la o tipologie la alta, intervenind doar mici modificari odata cu varsta. Trebuie sa
fim constienti si de faptul, ca temperamentul nu poate suferi treceri radicale de la un tip la altul,
odata cu schimbarea statului social al individului.

Activitatea cotidiana a individului se realizeaza prin cele doua procese:

e  activismul, proces cu actiune pozitiva declansatoare;
e inhibitia, proces cu actiune negativa de retinere.

Aceste doud procese sunt mereu Tmpreund si nu dispun intotdeauna de aceeasi fortd. Cand
sunt egale, omul este echilibrat, cand inhibitia este mai slaba ca activismul, omul este neechilibrat.

Se cunosc patru tipuri de temperamente, care explica modul de comportare a unui individ:
coleric, sanguinic, flegmatic, melancolic.

Inainte de a caracteriza fiecare tip de temperament, sunt necesare careva explicatii:

» In primul rénd, in forma purd nu existd nici un tip de temperament, pentru fiecare om sunt
caracteristice toate tipurile de temperament, insd unul dintre acestea este dominant;

» 1nal doilea rand, temperamentul fiind inndscut, putin se schimba pe parcursul vietii;

» 1n al treilea rand, nu exista tipuri de temperament bune sau rele. Fiecare din ele are avantaje si
dezavantaje.

Trasaturile fiziologice si psihologice, complinite cu factorii proveniti din mediul de viata,
formeaza cele patru temperamente de baza dezvoltate si structurate de Hipocrate: coleric, sanguinic,
flegmatic si melancolic. Aceste trasaturi psihologice permit individualizarea unei multitudini de
profiluri in vederea determinarii competentei echipei si a conducatorului acesteia. In Tabelul 1,
vom caracteriza fiecare tipologia temperamentelor.

Tabelul 1
Tipologia temperamentelor
N/o Tipurile de Caracteristica temperamentului
temperament
1. Colericul Este un om cu manifestari emotive imprevizibile, expansiv, care intra cu

usurinta in conflict. Discutand pe un ton ridicat, colericul este capabil ca
peste jumatate de ora sa discute ca si cum nu s-ar fi intdmplat nimic.
Totodata, colericul poate respinge pe cei care 1l Tnconjoara prin
impulsivitate, agresivitate, nerabdare, neretinere. Fiind conflictual, lui
nu i se poate Tncredinta procesul de negociere, pentru care este nevoie de
cumpatare. El nu dispune niciodatd de timp pentru a medita asupra
deciziilor. Avantaje temperamentului coleric:

* se orienteazd mai repede decat altii in schimbarile de situatie;

= este inventiv 1n discuii si controverse;

» se adapteaza repede la situatii noi.

Dezavantajele temperamentului coleric:

= 1l iritd munca monotona;

= oboseste fizic si psihologic destul de repede;

* nu-i place sd-si controleze munca indeplinita.

2. Sanguinicul Este un om lipsit de emotivitate, activ primar, de o natura optimista,
sociabil, care se adapteaza rapid la schimbarile circumstantiale. Despre
el se spune cd razbate si prin urechile acului. Sanguinicul este plin de
Initiativa, cu o capacitate de munca permanenta, este energic.

Avantaje temperamentului sanguinic:

* {si controleaza emotiile;

= este analitic si rece;

» Tnsuseste rapid cerintele noi;

= usor se adapteaza intr-un colectiv nou;
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» acumuleaza si schimba cu usurinta experienta personala.
Dezavantajele temperamentului sanguinic:

* inconsecventa in activitate;

= este lipsit de profunzime, intuitie si tenacitate;

» se cere in permanentd verificarea lucrului prestat de ei;
rezultatul muncii depinde de dispozitie.

3. Flegmaticul Este un om serios, intotdeauna calm si dispus spre liniste. Este
caracterizat de emotivitate slaba, activ secundar, stapan pe sine si plin de
respect pentru regulile de joc in afaceri. Intr-o atmosfera stabild este
foarte productiv si se simte ca pestele in apa. Indiferent de situatie, isi
pastreaza linistea, de aceea este bine de folosit acolo unde exista dispute,
neintelegeri, conflicte si unde sunt necesare eforturi de lunga durata.
Flegmaticul poate suporta incomoditatea deplasarilor si a tratativelor de
durata. Avantaje temperamentului flegmatic:

= este rezistent si rabdator;

= este calm si lipsit de emotii;

= este extrem de insistent.

Dezavantajele temperamentului flegmatic:

lucrurile urgente nu sunt pe potriva lui;

= 1si concentreaza si 1si abate anevoios atentia;

este lipsit de elasticitate;

isi schimba cu greu deprinderile si obiceiurile.

4. Melancolicul Este un om foarte sensibil si timid care se poate ofensa de la o nimica
toatd. Se straduieste sa evite colectivul, este nevorbaret. Are nevoie de o
munca cu preferintd individuala.

Avantaje temperamentului melancolic:

= este o fire modesta;

= este un bun birocrat;

= are capacitdti de a face lucrul migalos.

» Dezavantajele temperamentului melancolic:

= are caracter Inchis si nu comunicd cu lumea;

= este foarte emotiv si usor afectabil;

= {si pierde dispozitia neadecvat imprejurdrilor.

Sursa: Elaborat de autor dupd Turcan Tosiar.

In stare purd, cum am mentionat anterior, temperamentele se intalnesc foarte rar, mai frecvent
ele sunt combinate, dar manifestd o anumitd tendintd, fapt care permite, in cele din urmai, sa
raportam temperamentul negociatorului la un tip sau altul de tratative. Succese Tn negocieri poate sa
aiba persoane cu diferite temperamente, dar cunoasterea particularitatilor caracterului le permite
top-managerilor din turism sa-i selecteze pe cei mai buni.

Tipul de temperament se exprima in activitatea psihicd, in atentie, in vorbire, in sfera vietii
emotionale. In cazul negociatorilor, elementele ce tin de aceasti caracteristici sunt: vigoarea,
indemnarea, energia si echilibrul, stapanirea de sine, toate aceste calitati fiind solicitate potentialului
negociator. Ele expres derivd din necesitatea de a imprima tonusul favorabil activitdtii de
negociator, de a mentine un climat favorabil tratativelor, de a infrunta si solutiona eficient
problemele ce apar inevitabil in procesul demararii negocierilor.

Trebuie sa fim constienti de faptul ca oamenii sunt diferiti in dependenta de temperamentul
sau. Asa cum unii oameni sunt prietenosi si vorbdreti, altii din contra sunt retrasi si linistiti.
Temperamentul personal al unui negociator poate fi caracterizat prin: stapanire de sine, atitudine
pozitiva, incredere, sociabilitate, optimism, dinamism, etc., sau din contra prin manifestari emotive,
expansivitate, imprevizibilitate, atitudine negativa, apatie, etc. Unii manageri intra intr-0 negociere
cu Incredere si cu o atitudine pozitiva, in timp ce altii vad infrangerea de la inceput, crezand ca nu
au nici o sansa. Inainte ca managerii, in calitatea lor de negociatori, si aiba succes, trebuie si creada

7 Turcan Tosia. Psihologie manageriala. Chisindu, editura Epigraf, 2004, pag. 82-85.
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in ei insusi. Un manager poate cistiga incredere prin constientizarea procesului de negociere. In
plus, practica in negociere, daca este facuta in mod corespunzator, duce la o mai mare incredere
datorita rezultatelor pozitive.

Un manager, indiferent de temperament creeaza putere in cadrul negocierilor atunci cand este
increzator. Fiind increzitor, nu este de ajuns. In timpul negocierilor trebuie si actioneze cu
incredere.

Pentru a incepe, nu trebuie sa dea impresia ca este gata pentru o lupta lunga. Una dintre cele
mai nepotrivite practici este sa ne dam jos haina, sa ne ridicam manecile si s ne deschidem gulerul
de la cimasa. In plus, vom avea griji si nu transmitem o imagine obositd si apatica. Speranta si
increderea adversarului sporesc ih mod dramatic atunci cand un adversar pare obosit,

Tn negociere, temperamentul poate crea premise importante de comunicare. Pe parcursul
discutiilor, negociatorii se privesc unul pe altul in de aproape. In consecinti, avem posibilitatea sa
promovam succesul cu aspect bazat pe incredere, care s sugereze ca suntem bine organizat si ca
suntem o persoana care nu poate fi usor de manevrat.

Un alt aspect important dedus din studiu respectiv, denotd in faptul, ca evaluarea profilului
psihologic a negociatorului poate reprezenta un punct important de sprijin pentru alegerea echipei
de negociere, dar mai ales a conducétorului acesteia, in functie de tipologia temperamentului si de
obiectivele negocierii.

John Mattock si Jonas Ehrenbourg considera ca ,,evaluarea profilului psihologic prezintd
importanta si din perspectiva negociatorului oponent, evaluarea avand drept scop plasarea pe o
axa comportamentala in vederea abordarii corespunzatoare tipului comportamental §i
psihologic”s. Este clar ca acest demers presupune culegerea de informatii si eventual contacte
prealabile, ceea ce nu sunt intotdeauna la indemana negociatorului ce face aceasta verificare. Dar
totul este posibil prin dezvoltare de competente si abilitati, care vor ajuta negociatorul sa depaseasca
toate obstacolele vizibile si invizibile.

Dezvoltarea competentelor de negociere se poate realiza prin expunerea treptata a managerilor
la situatii de negocieres. Participantii isi vor dezvolta aptitudinile de diagnosticare prin identificarea
obiectivelor si a tacticilor Intr-o serie graduald de exercitii. Negociatorii abili prefera sa pregateasca
ceea ce doresc sa obtind de la negociere chiar inainte de a avea prima intalnire 10.

Tot cursul negocierilor va trebui sa fie ghidate de seful de echipa. Orice proces de negociere
trebuie sa aibd un scop. Clarificarea scopului favorizeaza cresterea eficientel comunicarii si
elaborarea unor mesaje clare, decise si utile11. In acest context, se poate vorbi chiar de-o tipologie a
sefului de echipdi2, definit prin modul in care se manifestd in raport cu ceilalti membri ai echipei ca
un tip:

» autoritar — acest lider de echipa are un caracter pasionat si nervos, el fiind un bun
organizator si extrem de migalos in urmarirea obiectivelor pe care si le-a propus, dar accepta foarte
greu alte pareri, lucru care poate produce uneori chiar conflicte;

» cooperant — datorita caracterului sau realist si uneori chiar sentimental, el este un bun
conducitor, dispune de spirit de echipa, cu rezultate excelente in negocieri, insa uneori ia decizii
prea lent;

» permisiv — situat intre sanguinic si flegmatic, acest tip de sef este slab organizat si nu face,
atunci cand este nevoie, uz de autoritate, are deschidere, accepta scuze si motivatii, este iubit de
angajatii pe care-i intelege, dar prea slab, din pacate, pentru a rezista la negocieri, mai ales in cazul
n care se prelungesc;

» creativ — are un caracter sentimental, dar in acelasi timp nervos, fiind extrem de preocupat
de rezolvarea problemelor acute, fard a fi Insd un bun organizator, lucru care impune ajutorul unui
coleg din echipa.

Pe langa acestea, la alegerea sefului de echipa trebuie sa se tina cont de competentele pe care
acesta le are in cadrul intreprinderii turistice, de pozitia sa, de functia pe care o ocupa, de relatiile

8 Mattock J., Ehrenbourg J. How to be a better negotiator, London, editor Kogan Page, 1997, p.34-35.

9 Rees W.D, Porter Ch. Arta managementului. Editia a V-a. Bucuresti, editura Tehnica, 2005, p. 372.

10 Mancas M. Vicol L. Tehnici de negociere in afaceri. Curs universitar. Chisinau, editura ASEM, 2015, p.77.

11 Constantinescu D., Girboveanu S. Comunicare organizationala. Bucuresti, editura Pro Universitaria, 2021, p.295.
12 Brad Stefan. Tehnici de negociere si comunicare. Bucuresti, editura ASE, 1997, pag. 67.
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sale cu ceilalti membri ai colectivului, de respectul si aprecierea de care se bucurd, atit in cadrul
intreprinderii, cat si pe piata turistica, de continuitatea pe care a demonstrat-o in ultimii ani si mai
ales de cunostintele sale de specialitate, etica si profesionalism.

Colectarea acestor informatii presupune o activitate complexad de investigatii privind procesul
de pregatire al negocierii, motiv pentru care vom acumula material necesar pentru studiul urmator.
Concluzie

Managerii isi petrec o mare parte din timp in negocieri pe o gama larga de subiecte. Ritmul
schimbarii este atdt de mare incat negocierea si renegocierea devin tot mai importante. O distinctie
esentiald tine de temperamentul negociatorului. Fiecare dintre negociatori au un temperament, un
mod caracteristic de a reactiona la mediul inconjurdtor. Acest temperament ne spune pe ce oameni
sd-1 percepem si pe care sa-i ignoram, care sd ne placd si care sd ne displacd. El ne creeaza
motivatiile interioare: suntem competitivi, altruisti sau egocentrici. El determind modul in care
gandim, suntem disciplinati sau comozi, pragmatici sau chibzuiti. Ne influenteaza atitudinile
predominante, suntem optimisti sau pesimisti, calmi sau agresivi, Intelegatori sau reci. El creeaza in
noi toate tiparele specifice de gandire, simtire si comportament.

Pentru ca orice negociator este calauzit de propriul sau temperament, aceeasi situatie poate
produce reactii foarte diferite. Ceea ce este extrem de usor pentru un negociator, pentru altul poate
fi foarte dificil, ce e stimulativ pentru acesta, poate fi plictisitor pentru celalalt.

Trebuie, totusi, sd fim constienti de faptul, cd odatd ce am purces la negocieri, odata ce
suntem constienti de necesitatea acestora, ca de rezultatul acestora depinde viitorul businessului
nostru, trebuie sd parcurgem acest exercitiu, indiferent de ambitii si temperament, iar nevoia de
colaborare intre actorii pietii turistice fiind una stringenta.
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ABSTRACT: The importance and actuality of the theme is characterized by the fact that at
the base of every entity, be it commercial or non-commercial, private or public, financial, there are
resources, whether they are in foreign currency or the national currency. In addition, thanks to
their correct management by using the most efficient technologies and well-structured policies, it
will be possible to avoid and minimize any risk.

Currency risk represents the probability of suffering a loss or non-realization of the
forecasted profits due to the variation of the exchange rate on the market, in a direction
unfavorable to the adopted position. Currency risk in the bank can occur at any time because it
cannot be predicted. That is why each bank practices different methods to prevent this risk. In order
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to protect against possible future losses, the bank must create a complex evaluation system. The
development of such a system is related to conducting multiple researches. Exchange rate
fluctuations negatively influence any activity, including bank activity. Each bank is oriented
towards minimizing or eliminating this exchange rate risk by using different well-determined
methods that will contribute to the stability of the exchange rate.

The purpose of the research is to highlight the aspects that comprise the management of
foreign exchange risk in the bank, the methods used regarding the effective management of the
existing foreign exchange risk, the characterization of foreign exchange risk management
strategies.

KEYWORDS: banking risk, currency risk, currency risk management.

JEL CLASSIFICATION: M16, F31, E58, G21.

INTRODUCERE. In domeniul bancar, importanta problemei managementului riscului a
crescut considerabil la inceputul anilor 80. In aceastd perioada, din cauza variatiilor mari ale ratei
dobanzii, generate de accentuarea procesului inflationist si a crizei energetice, ca urmare a
fluctuatiilor semnificative ale cursurilor de schimb dupa aprobarea sistemului Bretton Woods si, nu
in ultimul rdnd, ca urmare a intensificarii concurentei pe piata serviciilor financiare, instabilitatea
devine o caracteristici a mediului in care isi desfisoard activitatea institutiile financiare. In noua
situatie, vulnerabilitatea bancilor a crescut si numarul falimentelor bancare a crescut.

Riscul bancar ia multe forme in sectorul bancar, provocand batai de cap si supunandu-i multa
incertitudine. Un risc valutar determind bancii pierderi financiare caracterizate prin venituri reduse,
cresteri nejustificate de costuri, pierderea capacitatilor de platd, reducerea capitalului si in acelasi
timp profit. Toate bancile din Reduplica Moldova 1isi propun sa maximizeze profitul financiar.
Acest obiectiv ar trebui abordat de managementul riscului bancar prin dezvoltarea de politici si
proceduri de gestionare a portofoliului financiar, cu controale eficiente ale riscurilor.

CONTINUTUL LUCRARII. O multitudine de tipuri de activititi bancare sunt supuse unor
riscuri valutare, dar acestea sunt relativ putine. Fiecare bancd poate Inregistra unele pierderi in urma
operatiunilor valutare. Acest fapt este acordatd o mare atentie de catre managerii bancii, acestia
fiind atenti sa elaboreze si sa pund in functiune strategii corecte privind gestionarea riscului valutar
aparut in banca 1n orice moment.

Pentru determinarea si Intelegerea mai largd a ceea ce este cu adevarat un risc valutar in
sistemul bancar, vom incepe cu definitia cuvantului risc in sine, care este un concept care prezice
probabilitatea existentei unui eveniment negativ si impactul pe care il are. va fi suportat ca urmare.
Etimologic, cuvantul risc provine din cuvantul francez ,,risque”, care inseamna pericol.

Consultand dictionarul de management (Nicolescu, O., 2011) constatdm ca riscul cuprinde
urmatoarele idei:

a) Riscul este un pericol.

b) Ideea de cost, strans legatd de masura anterioara a acestui cost este evaluata in termeni care
arata gravitatea riscului.

c) Ideea de a risca Tn mod intentionat un anumit pericol pentru a obtine un avantaj.

d) Ideea de masurare posibild a evenimentului si exprimatd in termeni care arata frecventa.

Referindu-ne la riscul din cadrul bancii, acesta reprezintd o amenintare ca eveniment sau
actiune intr-un timp neprevazut care va afecta negativ capacitatea bancii de a-si atinge obiectivele si
de a indeplini Indatoririle sau asteptarile actionarilor. Procesul de management al riscului consta in
aplicarea sistematicd a politicilor si practicilor pentru dezvoltarea acestora, cu scopul de a analiza,
identifica, evalua si monitoriza riscurile existente. Banca identificd si gestioneaza riscurile la care
poate fi expusi, printr-un cadru de tehnici cuprinzitoare pentru acest risc. In acelasi timp, banca
acordd o mare importantd evaludrii riscurilor valutare, deoarece acestea au un impact semnificativ
asupra activitatii sale.

Analizand semnificatia riscului valutar am determinat mai multe definitii abordate diferit dar
cu aceleasi sens.

Conform dictionarului financiar-bancar (visit: https://bancamea.md/dictionar-financiar-
bancar), riscul valutar este definit ca risc care insoteste tranzactiile cu titluri de valoare exprimate n
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valute straine, care poate sd conduca la dezechilibrari ale bilantului valoric exprimat in moneda
nationala, ca urmare a fluctuatiilor neasteptate ale ratelor de schimb valutar.

Banca Nationala a Moldovei defineste riscul valutar (visit:
https://www.bnm.md/ro/content/regulamentul-privind-cadrul-de-administrare-activitatii-bancilor-
aprobat-prin-hce-al-bnm ) ca un risc al expunerii la pierderi rezultate din contractele comerciale sau
din alte raporturi economice ca urmare a fluctuatiilor pe piata ale ratei de schimb valutar in perioada
dintre incheierea contractului si scadenta acestuia.

In viziunea profesorului universitar Paul Bran, riscul valutar reprezinta posibilitatea aparitiei
unei pierderi in cadrul unei tranzactii economice sau financiare ca urmare a modificarii cursului
(deprecierea sau reaprecierea) valutei de contract pe intervalul ce se scurge din momentul incheierii
contractului si data efectudrii platii in valuta (Bran, P., 1995).

Riscului valutar sunt expuse costurile sau veniturile, activele corporale si necorporale
financiare supuse amortizarii care sunt denominate in valutd nationald (MDL) si care reprezinta
scopul unei operatiuni financiare (creditare/debitare a contului curent, acumuldri de
venituri/cheltuieli, decontarea debitelor/creditelor) ce vor fi efectuate in valuta strdind si prin
urmare, reprezintd obiectivul unei continue modificari realizate la cursul de schimb valutar de piata
cu un impact asupra contului de profit sau pierdere.

Pozitia valutara exprima gradul de angajare a unei banci si repartizeaza riscul valutar dupa
dimensiunea de expunere:

a) Expunerea tranzactionala este efectul evidentilor contabile si se caracterizeaza prin utilizarea
catorva valori ale cursului de schimb pentru evaluarea aceleasi active, are un efect pe termen
scurt si poate fi minimizatd prin operatiunea de hedging;

b) Expunerea economica, se caracterizeaza prin stabilirea influentei fluctuatiilor cursului de
schimb asupra valorii bancii;

c) Expunerea de conversie se evidentiaza in cazul tranzactiilor internationale.

Riscul valutar afecteaza intreaga activitate a bancii deoarece majoritatea bancilor mizeaza pe
operatiunile valutare fie Tn cont propriu al bancii sau in numele unui client al sau. Prin prevederile la
risc banca reuseste sa se protejeze si asigurandu-si o stabilitate atat financiara cét si prin Increderea
clientilor sai.

De regula, bancile divizeaza riscul valutar este in urmatoarele categorii:

DRiscul valutar structural: se refera la pierderea potentiald care rezultd din fluctuatiile
cursului de schimb valutar care poate avea un impact negativ asupra rezervei valutare care face
parte din capitalul propriu consolidat aferent investitiilor de capital evaluate la cost (inclusiv in
rapoarte financiare individuale) sau asupra rezervelor aferente altor elemente ale rezultatului global
legate de instrumentele de capital evaluate la valoarea justa prin alte elemente ale rezultatului global
deja incluse in situatii financiare individuale. In ceea ce priveste rezervele aferente altor elemente
ale rezultatului global, in cazul unei tensionari, aceste rezerve nu sunt debitate in contul de profit
sau pierdere, si sunt reclasificate in rezultatul reportate. Mai mult ca atét, acestea includ si riscul
valutar asociat instrumentelor de capital hibride.

2)Riscul valutar aferent tranzactiei: vizeaza pierderea potentiald rezultatd din fluctuatiile
cursurilor de schimb valutar care ar putea avea un impact negativ, asupra valorii contabile a
activelor si pasivelor Inregistrate in situatiile financiare, cat si asupra rentabilitatii tranzactiilor de
finantare, creditare, investitii/cesionare denominate in valuta strdind. Expunerea tranzactionald
rezulta din aceea ca o serie de operatiuni se desfasoara in valuta iar cursul poate fluctua, influentand
astfel marja in tara de referintd. Poate deveni semnificativ pe termen scurt sub un an. Cu cat riscul
valutar de tranzactie e mai mare cu atdt mai mare este instabilitatea monetara in banca.

3)Riscul valutar aferent tranzactiei asociat riscului valutar structural: vizeaza riscul valutar
asociat dividendelor asteptate din investitiile de capital si cel asociat gestionarii riscului valutar
rezultat din evenimente corporative legate de gestionarea investitiilor de capital.

4)Riscul valutar de translatare: riscul valutar ce rezulta din recunoasterea in situatiile
financiare a contributiei la capitalul propriu consolidat al acelor investitii de capital ce sunt
denominate in valuta alta decat in valute nationale (MDL).
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De regula riscul valutar poate fi clasificat in diferite moduri, de la mai amanuntit pana la mai
structurat, in dependentd de institutia analizata, de piata economica dezvoltatd. De aici mai putem
clasifica riscul valutar dupa gradul de risc cum urmeaza:

a) Riscul simplu. Riscul initial este inteles ca un eveniment riscant separat, de exemplu
riscul intr-un anumit import sau export. Riscul simplu determinat de un lichid sau un grup de
operatiuni ntr-o perioada limitata de timp. Este foarte usor de analizat si de prezis, ceea ce se
poate Tntampla cand este planificat;

b) Risc complex. Spre deosebire de varianta simpla, un risc complex este un astfel de
risc care este identificat pentru intreaga situatie economica din organizatie. Acesta poate include
suma instabilitdtilor si a fluctuatilor neasteptate ale rate de schimb pe mai mult tranzactii.
Aceastd categorie de risc descrie In esentd consecintele complexe ale efectuarii diferitelor
tranzactii, investiri si efectuarea tranzactiilor in valute internationale;

) Riscuri ascunse. Separat merita luatd in considerare categoria analitica a riscurilor
ascunse. Acestea este denumirea riscurilor asociate cu o anumita intreprindere, atunci cand
posibila pierdere de profit priveste exclusiv aceasta organizatie sau subdiviziunea acesteia. Ca
exemplu: in momentul in care a fost efectuat o tranzactie in care o parte din profit va fi pierduta
din cauza unei modificari a cursului de schimb intr-o altd tard, atunci aceastd situatie va fi
clasificata ca risc ascuns. Aceastd categorie este mereu analizata si se reflectd la nivelul intern al
bancii.

Gestionarea riscului valutar incepe de la controlul sau analiza periodicd de catre organele
interne a bancii. Scopul acestuia este efectuarea unei evaluari independente si obiective a adecvarii
sistemului de functionare de control intern in banca privind operatiunile efectuate de aceasta, care
implica aparitia riscului valutar, dar in general nivelul riscului valutar. Sarcina controlului consta in
realizarea unei analize a sistemului de management al riscului valutar, inclusiv identificarea,
masurarea, determinarea nivelul maxim si minim de risc existent si acceptabil. Etapele de verificare
sunt urmatoarele:

1)  evaluarea capacitatii bancii de a efectua tranzactii valutare la o anumita scara, a
caracterului complet si eficacitdtii procesului de gestionare si control al riscului, reglementarea
pozitiei valutare, inclusiv si aspectul tehnic;

2)  capacitatea utilizarii instrumentelor de acoperire impotriva riscului;

3)  monitorizarea starii pozitiei deschise a bancii privind riscul valutar si modificarile
rezultatului financiar din operatiunile de schimb valutar;

4)  evaluarea impactului riscului valutar asupra valorii capitalului de reglementare;

5)  verificarea conformarii calculului normelor de pozitie deschisa a bancii pe risc
valutar cu cerintele stabilite.

Gestiunea riscului (visit: https://sgg.gov.ro/1/wp-content/uploads/2018/07/Metodologia-de-
management-al-riscurilor-2018.pdf ) presupune masurile intreprinse pentru diminuarea
asupra rezultatelor (obiectivelor), daca riscul s-ar materializa. Gestiunea riscului reprezinta
diminuarea expunerii la risc, dacd acesta este o amenintare.

Riscul valutar poate apdrea in orice moment si de aceea fiecare bancd trebuie sa fie gata
pentru punerea in executare a celor mai bune strategii de gestiune a riscului. Procesul de gestiune a
riscului valutar nu cuprinde doar elaborarea, definirea si pregatirea solutiilor de rezolvare, dar si
asigurarea ca tot personalul bancii a fiecarei subdiviziuni este instiintat despre acestea prin
informarea periodica (elaborarea diferitor seminare, testari de verificare etc) din actele normative
ale bancii si prevederile Legislatie Tn vigoare.

Strategia gestiunii riscului valutar in sistemul bancar este foarte important, deoarece include
elaborarea politicii de decizii ce vor fi utilizate la timpul oportun si succesiv pentru a preveni sau a
ameliora acel risc, oferind posibilitatea de dezvoltare a activitatii valutare in cadrul bancii si
concomitent intretinerea riscului la nivel administrat.

Pentru a determina si gestiona corect un risc valutar survenit in banca, va trebui analizat dupa
urmatorii criterii:

a) Definirea expunerii riscului ce se caracterizeaza prin identificarea tipului de risc ce este
expus banca.;
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b) Evaluarea expunerii riscului presupune valoarea riscului pentru fiecare valutd din
portofoliul bancii in contextul volatilitatii anticipate pentru fiecare piatd valutara;

c) Controlul riscului cuprinde procedurile de determinare a riscului, formularea politicilor
bancii, stabilirea strategiilor de gestiune a riscului si determinarea limitelor interne pentru
expunerea valutard maxima pentru fiecare valuta gestionata;

d) Executarea tranzactiilor cuprind toate operatiunile valutare efectuate in banca dar si clientii
sai. Fiecare banca isi stabileste limitele valutare.

Concluzii. Astfel, gestiunea riscului valutar in sectorul bancar este importantd, actioneaza
asupra gestiunii intregii banci. Pentru a monitoriza fiecare banca autoritatile pe piata bancara impun
tuturor bancilor aceleasi limite si model privind gestiunea riscului valutar. Gestiunea riscului valutar
asigurd bancii o evaluare corectd a riscului, micsorarea pierderilor si cheltuielilor, restructurarea
permanenta a portofoliului de active si pasivele bancii. Banca va putea sa-si cunoasca riscurile si va
detine Tn permanenta informatia privind nivelul de risc la care poate fi pusa la un moment oricare.
Prin gestiunea riscului valutar banca urméareste minimizarea sansei producerii riscului valutar in
banca.
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Abstract: In articolul de fati este descrisi noua formd de studii - si anume cea a itvatamdntului dual. Scopul
constd in prezentarea beneficiilor implementdarii acestui model la nivelul Ciclului I de studii universitare, precum si
unele limite ale acestui proces. Tn elaborarea articolului s-a condus Tn mare parte de practica Germaniei. Focusul este
orientat catre specialisti din domeniul economic, preponderent pe cei de la specialitatea “Business si Administrarea
Afacerilor”, institutia cercetata din domeniul invagamdntului superior fiind Academia de Studii Economice din
Moldova. Metodologia utilizata: in procesul de elaborare a articolului: s-a apelat la mai multe tipuri de metode de
cercetare:1. metoda calitativa — observatie; analiza datelor practice existente si a celor teoretice; 2. metoda
cantitativa.

Abstract: The article considers the model of dual education. The main goal consists in presenting the benefits of
implementing this model at the level of the first cycle of university studies, as well as some limits of this process. The
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focus being oriented towards specialists in the economic field, mainly those from the "Business and Business
Administration™ specialty, the institution researched in the field of higher education being the Academy of Economic
Studies from Moldova. The methodology used: in the process of developing the article: several types of research
methods were used: 1. qualitative method — observation; analysis of existing practical and theoretical data; 2.
quantitative method.

Cuvinte cheie: sistem educational; model dual; student; beneficiar; piata muncii; manager; economist.
JEL CLASIFICATION: M10: General; 1230

I Introducere

Cat de des auzim istorii a absolventilor, care au dobandit competente la o specialitate, dar
sunt angajati cu totul in alt domeniu. De cate ori proaspetii angajati aud fraza acum uitati tot ce ati
studiat la universitate”, pentru ca, uneori exista o prapastie intre ceea ce se preda in universitati si
mediu real de lucru. Absorbtia institutiilor din domeniul Tnvatamantului superior din motivul lipsei
de abiturienti, decizia este argumentata ca rezultat al emigrarii masive a populatiei (in anul 2021
aproximativ 352000 persoane cu varsta mai mare de 15 ani se aflau la munca in afara tarii noastre
[2]), cresterii cu progresie aritmetica a mortalitatii si diminuarii natalitatii. Critica dura din partea
beneficiarului (aici ne referim atét la student, cat si la parintii acestuia) si al reprezentantilor pietii
muncii, fiind inca un element al insatisfactiei populatiei in sistemul educational universitar. Acestea
sunt doar cateva din vulnerabilitatile sistemului educational actual. Sistemul de Tnvatamant la ziua
de azi ar trebui sa caute modalitati de transformare si adaptare la o lume in schimbare rapida.

Metaforic vorbind, beneficiarul a ceea ce oferd invatamantul superior devine ’produsul” atat
de necesar pe piata muncii. Acest ’produs” nou reprezentand specialistul, care a dobandit un sir de
abilitati si competente corespunzatoare standardelor calitatii, apt de a se integra intr-un sistem
industrial, cu ulterioara aplicare a celor invatate.

In prezent, in republici existd o penurie semnificativa de lucritori profesionisti si calificati.
La 11.07.2022 se solicitd a fi acoperite 11182 locuri de munca, acest necesar acopera teritoriul
intregii tari, aici se includ atat femei, cat si barbati. Dintre care 1932 pozitii, circa 17 % din numarul
total de locuri de munca, constituie necesarul de persoane cu nivel de instruire superior si mediu de
specialitate [1]. Este de cuviintd de adaugat careva date statistice ce reflecta situatia populatiei
ocupate dupa statutul profesional si nivelul de instruire pe anii 2019 — 2021, respectiv cifra ajunge
la 235400 persoane [2].

Abordarea actuald din partea pietei muncii fatd de absolventul universitatii include cerinte
racordate la competente practice si un “background” tangibil. Modelul traditional de pregétire al
specialistilor cu studii superioare din Republica Moldova, in circumstantele in care evolueaza
solicitdrile angajatorilor in directia intarii, devenind tot mai feroce in unele din zonele economiei,
nu corespunde nivelului calitatii si standardelor atat de necesare posturilor de munca profesioniste.
Cauzele enumerate mai sus conduc la identificarea si implementarea de forme si modele de educatie
noi, netraditionale, care ar ajuta viitorului student sa obtind competentele cerute de angajatori.

1. Abordare orientata spre practica in sistemul educational superior din Republica
Moldova

Data de 23 iunie 2022 este una istorica pentru dezvoltarea Republicii Moldova, obtinand
statut de tara candidat la Uniunea Europeand. Este primul pas spre directia imbunatatirii tuturor
sferelor din domeniul economic, social, politic etc. Insa pentru a deveni membru deplin este necesar
de parcurs un drum lung si dificil pentru toti. Consiliul Europei va monitoriza cu prudentd maxima
respectarea tuturor dezideratelor prevazute in avizele Comisiei Europene privind cererea de aderare.
Ciclic completand pachetul sau de extindere. Continuarea procesului de integrare se va continua in
situatia in care vor fi indeplinite toate cerintele [3].

Obiectivul de aderare la Uniunea Europeand devine unul primordial. Dacd pana acum se
elaborau diverse strategii de dezvoltare care se racordau la standardele europene, atunci din acest
moment, resursele sunt indreptate spe atingerea tuturor scopurilor si sarcinilor trasate in aceste
strategii. Ca baza se vor folosi obiectivele strategice ale Strategiei pentru Dezvoltare Durabila 2030
(include 17 obiective de dezvoltare durabild). Cercetarea de fatd va oferi un tablou mai detaliat
asupra obiectivului 4: Educatie de calitate. Ministerul Educatiei si Cercetarii a elaborat
documentul Strategia de Dezvoltare "Educatia 2030, care a fost elaborat in corespundere cu un sir
de documente, printre care enumeram doar cateva: “Strategia nationald de dezvoltare ,,Moldova
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20307, Planul de actiuni al Guvernului Republicii Moldova pentru anii 2021-2022, Obiectivele
Dezvoltarii Durabile ,,Educatia 2030 ale ONU, etc. ” [4].

”Scopul SD ,,Educatia 2030”: identificarea directiilor strategice de actiuni necesare pentru
rezolvarea lacunelor recunoscute sistematic si pentru atingerea obiectivelor de dezvoltare in
domeniul educatiei, dar si previziunea transformarilor ce vor interveni datoritd implementarii
Strategiei” [4]. Se cere imlicare activa a tuturor actorilor din domeniul invatamantului, businessului,
societatii, ONG-urilor, pentru realizarea sarcinilor propuse in Strategia de Dezvoltare “Educatia
2030”. Contextul sectorial descris in document prezintd un sir de schimbari in domeniul educatiei.
Un focus mai mare a fost orientat catre faptul ca la nivelul invatamantului profesional tehnic au fost
initiate forme contemporane de desfasurare si realizare a studiilor, axarea pe instruirea modulara si
pe invatamantul dual. Implimentarea metodei duale la nivelul invatamantului profesional tehnic a
demarat in anul 2014, prin intermediul GI1Z (Agentia de Cooperare Internationala a Germaniei). Mali
detaliat despre invatdmantul dual se va reflecta in capitolul urmator.

Contextul curricular al strategiei include ansamblul de probleme privind functionalitatea
curriculumului la toate nivelurile, insd pentru cercetarea de fatd ne vom limita la o problema
specifica tematicii cercetarii — dominarea componentei teoretice asupra celei praxiologice
(practice). Problema data reflectindu-se in timpul foarte redus dedicat realizarii practicii de
productie si de licentd a studentilor, care este atat de necesara in formarea experientei profesionale.
O analiza mai detaliatd a programelor analitice va confirma ipoteza de mai sus. Autorii s-au axat pe
analiza programei de formare profesionald la specialitatea ”Business si Administrarea Afacerilor”, a
facultatii Business si Administrare din cadrul Academiei de Studii Economice a Moldovei, pe anii
2019-2022.

Corespunzator datelor din programele pe acesti ani, orele pentru partea practica nu au fost
supuse modificarilor pe parcursul acestor patru ani. Respectiv, calendarul universitar este format din
5400 ore (echivalentul a 180 puncte credite necesare de a fi acumulate pentru absolvire), ceea ce
defalcat pe sdptamani reprezintd 97 saptamani partea teoretica (76 saptadmani procesul de Invatare
propriu-zis plus 21 saptamani procesul de evaluare a cunostintelor) si 11 saptamani partea practica
(4 saptdmani este practica de productie desfasuratd in anul doi semestrul patru si 7 saptdmani
practica de licenta desfasuratd in anul trei semestrul sase). Tabloul valorilor procentuale este
urmatorul: aproximativ 10 % din perioada de studii se dedica practicii si 90 % pentru partea
teoretica [5]. Autorii considera ca raportul 90 (teorie) /10 (practica), la ziua de astazi si-a pierdut din
eficientd, mai ales In circumstantele in care angajatorul indica in ofertele de angajare ca una din
cerinte experienta in domeniu.

”Curriculum la unitatile de curs Practica de productie si Practica de licentd indica faptul ca
in timpul stagiului se formeaza sau se dezvoltd o serie de competente; in acelasi timp, exista o
impartire a tipurilor de practica in cea de productie si de licenta. Obiectivul major fiind dezvoltarea
abilitatilor practice necesare si adecvarea pregatirii teoretice la activitatea profesionala independenta
in conditiile socio-economice reale; efectuarea cercetarilor, documentarea si colectarea informatiei
pentru realizarea raportului de practica, precum si a proiectului economic si tezei de licentd; insertia
absolventilor pe piata muncii” [6]. Analizadnd obiectivul principal al practicii de productie si celei de
licentd, observam ca prima partea se focuseaza pe ,,consolidarea cunostintelor, abilitatilor si
aptitudinilor teoretice ale studentilor”, pe cadnd conditia “activitatii profesionale independente”
plasdndu-se pe a doua parte al obiectivului, iar insertia independenta o gasim la urma.

Tn contextul datelor expuse mai sus, autorii propun modificarea raportui in favoarea timpului
dedicat practicii, acest lucru se poate realiza cu succes implimentand unele elemente din noul
format de studii si anume cel dual. Invatimantul dual nu este o metoda necunoscuta pentru educatia
din Republica Moldova, fiind implimentat la nivelul invatamantului profesional tehnic incd din anul
2014. In capitolul urmator se argumenteaza beneficiile metodei date pentru nivelul urmator de studii
—nivelul studiilor din invatdmantul superior.

I11.  fnvitimantul dual — metodi noui de formare a specialistilor in diverse domenii

Invataimantul dual propriu-zis nu il putem cataloga la un produs inovator, aparut recent in
domeniul educational. Multe din tarile europene au apelat si au aplicat de mult in sistemele sale
eductionale la sistemul dual. Preponderent, forma datd de invatdmant este orientatd catre nivelul de
formare profesional tehnic. Analizand tara de origine al sistemului dual — Germania, practica data
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este intalnita si la nivelul Invatdmantului superior. Evolutia sistemului in aceasta tara dateaza de o
jumadtate de secol, prezentand rezultate remarcabile. Se poate de afirmat cu certitudine ca experienta
sistemului educational dual al Germaniei reprezintd o practicd si experientd model pentru acele tari
care ar dori sd apeleze si sa aplice acest model de formare a viitorilor specialisti. Avand deja o baza
teoreticd, metodologica, organizatorica si practicd, care functioneaza cu succes, este posibil de a lua
in considerare adoptarea acestora in raport cu alte segmente, domenii din alte tari, in special pentru
Republica Moldova.

In problema introducerii sistemului dual la nivelul invatimantului superior, este interesanta
si necesard de a fi prezentatd experienta Moldovei la nivelul invatamantului profesional tehnic.
Incepand cu anul 2014, forma duala de studii a inceput a fi implementata la un sir de scoli si colegii,
pe intreg teritoriul tarii. Suportul si ghidarea n procesul de pilotare a fost si este oferit de Agentia
de Cooperare Internationala a Germaniei (G1Z). Au fost identificate ocupatiile din diverse ramuri
ale industriilor care au nevoie strigenta de personal (agricultura, confectii, transport, inginerie
mecanicd, productie, etc.) si institutii de Tnvatamant in care pot fi instruiti. Momentan, organizatia
care oferd sustinere si monitorizeaza procesul de organizare a invatdmantului profesional tehnic
dual, este Ministerul Educatiei si Cercetarii a Republicii Moldova (MEC), iar Camera de Comert si
Industrie din Republica Moldova (CCI RM) reprezentand institutia care are rol de legaturd intre toti
participantii procesului. Participantii in colaborarea invatamantului dual sunt: agentiile economice,
institutiile de invatamant, elevii (ucenicii) si bineinteles statul. Noutatea acestui sistem constd in
defalcarea timpului de studiu pentru partea teoretica si partea practica, respectiv conform sistemului
dat elevul (ucenicul) 50 — 70% din timpul de instruire se afld la companie si 50 — 30% din timpul de
instruire se afla la institutia de invatamant profesional tehnic dual (IIPTD). Decizia finala este luata
in parteneriat intre institutia de invatimant si agentul economic. ”In oferta educationald din acest an
(2022), acest raport a fost stabilit in proportie de 70 % din durata normativa a programului de
instruire se desfasoara in cadrul agentului economic si 30 % 1n institutia de invatamant” [7].

Conditia preliminard pentru introducerea unui sistem dual de invatdmant in Republica
Moldova poate fi consideratd prezenta “Regulamentului cu privire la organizarea programelor de
formare profesionald tehnica prin invatdmant dual, aprobat prin Hotdrarea Guvernului nr. 70 din 22
lanuarie 2018 [8]. Potrivit acestui regulament, “invatamantul dual este o forma alternativa de
organizare a Invatamantului profesional tehnic, care presupune instruirea in cadrul unei institutii de
invatamant profesional tehnic si al unui agent economic, cu utilizarea mijloacelor acestora in scopul
obtinerii de cunostinte, deprinderi si competente pentru calificéri profesionale de nivel 3 ISCED, 4
ISCED si 5 ISCED, conform Cadrului National al Calificarilor din Republica Moldova” [8].

Algoritmul prezentat deosebeste sistemul dual de cel clasic, diferentierea majora se cuprinde
intr-un continut mai ridicat de cunostinte si deprinderi practice. Studiul evolutiilor teoretice in
educatia duald ne permite sd evidentiem trasaturile distinctive ale acestui model din abordarea
clasica (vezi tabelul 1).

Tabelul 1

Analiza comparativa a modelelor educationale

Indicatorii comparati Abordarea traditionala Abordarea duala
Solicitarea candidatior | Se identifica de catre Ministerul | Se formuleazda de catre
Educatiei si Cercetarii prin alocarea | Agentul economic implicat
locurilor bugetare si evaluarea | in colaborarea duala.
cererii  pentru 0  specialitate
corespunzatoare a pietii muncii de
catre institutia de invatamant.
Corelarea dintre teorie | Dintre  teorie si  practica, | Combinatie de pregatire
si practica predominanta pregatirii teoretice | teoreticd si practica (raportul
(exemplul ASEM 90/10). din 2022 stabilit la 30/70).
Dezvoltarea unei traiectorii
de invatare  individuala

continua.
Investitia educationala | Statul, resursele financiare proprii | Angajatorul prin intermediul
ale studentului. sistemului de burse, granturi,

salarii, aditional asigurare
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medicala si cea sociala.
Asigurarea angajarii | Lipsa. Exista.
dupa specializare Ar necesita de formare | Nu este nevoie de
suplimentara. recalificare.

Sursa: https://elib.bsu.by/handle/123456789/207844
La momentul de fatd sistemul dual de instruire este recunoscut a fi unul dintre cele mai
eficiente metode de instruire din lume, fiind sistemul de instruire de bazad in peste 60 de tari.
Republica Moldova nu a ezitat sa valorifice oportunitatea implimentarii acestui model. Respectiv
din 2016 pana in prezent lista meseriilor a fost completatd de la 5 meserii in 2016 pana la 54 in
2022. Diagrama de mai jos prezintd evolutia sectoarelor economice (constructii, sdnatate, retail,
industrial, agriculturd, automotive), specialitati si meserii pe perioada 2016-2022.

60
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2015/2016 31 6/2017

2017/2018
2018/2019 2019/2020

2020/2021

2021/2022

m Sectoare ® Programe

Diagrama 1: Evolutia sectoarelor economice si specialitati, si meserii pe perioada 2016-
2022
Sursa: https://chamber.md/realizarile-invatamantului-dual-discutate-in-cadrul-sedintei-
comitetului-de-coordonare-al-proiectului-promovarea-invatamantului-profesional-tehnic-pentru-o-
economie-verde/

Este vadita progresia pozitiva dezvoltarii programelor si a sectoarelor economiei. Acest
lucru insemnand aprecierea din partea agentilor economici, a competentelor ucenicilor si dorinta
acestora de a colabora 1n continuare, dar si a se implica activ in procesul de instruire al elevilor-
ucenici. Aceeasi evolutie pozitivd se caracterizeaza si pentru numarul de agenti economici, care an
de an adera in parteneriat si al numarului de locuri oferite. Inca din anul 2014 invitimantul dual a
fost apreciat si se bucurd de consideratiune in continuare, datele din diagrama de mai jos confirma
acest fapt (vezi diagrama 2).
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Diagrama 2: Evolutia numarului de agenti economici si numarului de locuri oferite pe
perioada 2016-2022
Sursa: https://ipt.dual.md/
Invatimantul profesional tehnic dual in Republica Moldova a obtinut urmitoarele rezultate,
la nivelul celor trei parti cointeresate, si contribuind la dezvoltare economico-sociala:
1. La nivelul ucenicului:
» 5300 locuri subventionate de la bugetul de stat pentru programele duale in perioada
2016-2020;
4100 uceni inmatriculati Tn programe duale;
Peste 45 de meserii si specialitdti recunoscute oficial;
Nivel Tnalt de ocupare — peste 60 % dintre absolventi se angajeaza si raman sa
activeze pentru perioade indelungate;
Salariul mediu pe perioada studiilor profesional tehnic in dual reprezinta 1600
MDL/luna;
» 34 de institutii instruiesc in dual la nivel national.
2. Lanivelul angajatorilor:
» Peste 160 companii au participat pana in prezent la programe de invatdmant dual, in
special companii mici si mijlocii;
» 100 % dintre investitii se amortizeaza datoritd contributiei productive a ucenicilor.
3. Lanivelul guvernului:
» Coparticipa la cheltuielile business-ului legate de buna desfasurare a invatamantului
dual;
» Adapteaza cadrul normativ in scopul reglementarii eficiente a sitemului educational
dual;
» Asigurda distribuirea fondurilor bugetare pentru organizarea invatamantului
profesional tehnic dual.
4. Dezvoltare economica-sociala:
» Competitivitate ridicata printre companiile mici si mijlocii;
» Diminuarea ratei somajului printre tineri.

Informatia a fost sistematizata si prezentatda in cadrul lansarii proiectului Erasmus+
»Integrarea invatamantului superior dual in Republica Moldova si Ucraina”, care s-a desfasurat la
data de 24.09.2021, in incinta Universitatii Libere Internationale din Moldova si moderat de Vice-
rectorul pentru Relatii Internationale si Proiecte Europene din cadrul Academiei de Studii
Economice din Moldova, Olesea Sirbu [10].

Y VYVV
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Republica Moldova se caracterizeaza printr-un ritm domol de dezvoltare economica, care in
continuu duce lipsa fortei de munca calificatd si necesitd specialisti din diverse sfere. lata de ce
sistemului de Invatdmant dual este una din metodele alternative de relevantd pentru optimizarea
sistemului educational din tard. Rezultatele la nivelul invatdmantului profesional tehnic dual deja a
demonstrat succesul acestei forme.

IV. IMPLIMENTAREA INVATAMANTULUI DUAL SUPERIOR TN REPUBLICA
MOLDOVA

In circumstantele zilei de azi, ideea integrarii invatimantului dual in universitati capata
contur real si anume, prin pilotarea acestui model in cadrul a trei universitati din Moldova:

1. ASEM, la doua specialitati “Business si Administrarea Afacerilor” si “Informatica

Aplicata”, Ciclul [;
2. UTM, la doua specialitdti ”Automaticd si Informaticd” si "Robotica si Mecatronica”,
Ciclul I;

3. ULIM, la specialitatea "Diplomatie, Securitate, Business si Comunicare”, Ciclul II.

Initierea procesului se datoreaza unui proiect international COOPERA — “Integrating Dual
Higher Education In Moldova and Ukraine*, coordonatorul proiectului este Olesea Sirbu (Prorector
pentru relatii internationale si proiecte europene, ASEM). Tn acest proiect sunt implicate universitati
din asa tari ca: Republica Moldova, Ucraina, Germania, Spania, Bulgaria, Polonia si Slovenia. in
Republica Moldova colaboarea se realicaza intre Academia de Studii Economice din Moldova
(ASEM), Universitatea Tehnicd din Moldova (UTM), Universitatea Internationald Liberd din
Moldova (ULIM) si Ministerul Educatiei, Culturii si Cercetdrii din Republica Moldova
(MECRRM). ”Scopul proiectului este de a integra nvatamantul superior dual (DHE) in tarile
partenere, In general, si de a Tmbundtéti capacitatea de munca si dezvoltarea individuala, de a spori
compatibilitatea si continuitatea intre cerintele lumii profesionale si formarea initiala a studentilor
universitari si de a realiza o mai mare eficienta economica si integrarea sociala, in special” [11]. Se
asteaptd ca pana 1n anul 2024 sa fie realizate mai multe obiective specifice:

» Elaborarea si implementarea modelului specific invatdmantului superior, care tinteste
intdrirea parteneriatului intre student, institutie si mediul de afacere;

» Optimizarea suportului legislativ atat de necesar pentru functionarea modelului dual la
nivelul invatamantului superior;

» Experimentarea elementelor specifice invatamantului dual in universitati, prin pilotare si
analiza rezultatelor.

Pentru atingerea obiectivelor propuse, in perioada februarie 2021 — iunie 2022 s-au
desfasurat urmatoarele evenimente, fiind organizate in format on-line, hibrid, dar si fizic, in cadrul
proiectului:

» 6 sedinte de lucru;

> 2 ateliere de lucru;

» 5 vizite de studiu (1 de monitorizare);

» 1 seminar de informare, de studiu si de analiza [11].

Continutul evenimentelor include un sir de activitdti: discutarea principalelor subiecte din
plan; schimb de cunostinte si experiente in domeniul sistemului de invatamant dual; modele de
invatamant dual implementate; experienta studentilor implicati in programele duale; vizite
reprezentantilor sectorului real implicati in sistemul dual; bune practici si exemple de
succes/pilotare a programelor de studii in domeniul de implementare a proiectelor; etc. Volumul
activitatilor de fapt este unul mai de amploare, luand in calcul perioada de desfasurare mica (1,5 ani
de la lansarea proiectului). Anul de studii 2022-2023 va fi o provocare Tn acest sens pentru toate
partile implicate (studentul, compania-angajator, institutia de Invatamant superior, statul).
Procedura de aplicare este accesibild, abiturientul trebuind sd parcurga cativa pasi (pe exemplul
ASEM):

1. Tn perioada de admitere (25 iulie — 5 august 2022) este necesar de a selecta una din
programele de studii propuse pentru sistemul dual;

2. In septembrie se va desfasura procedura de cunoastere a companiei partener si selectarea
celei in care se va dori sa se activeze. Se va realiza interviul cu angajatorul, dupa care se va
semna contractul;
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3. In octombrie, fiind deja student, se va incepe integrarea treptatd in mediul de lucru al
companiei.

Defalcarea timpului de studii se face conform raportului 40/60, ceea ce ihseamna 40 % din
totalul orelor se petrec la companie, iar 60 % ore la ASEM. In perioada celor 40 % ore petrecute la
companie, studentul nu doar obtine competente practice, dar este si salarizat. Partenerii implicati In
programele propuse sunt:

Moldova Agroindbank
RTSolutions
Crystal System Group
Finantari
ASPA S.A.
AC-TECH
Cricova
StarNet

9. ZERNOFF

10. EFES Moldova

11. Moldcell

12. PWC

Interactiunea sistemului de invatamant cu mediul de afacere, subiectii pietei muncii este una
dintre componentele modelului actual, care este solicitat de societate. Alternativa modelului clasic
fiind cel dual, care perfect se incadreaza in aceste cerinte. lata de ce, anume acum este nevoie de
sprijinul neconditionat din partea tuturor celor implicati, continuarea orientarii eforturilor la
implementarea fara intrerupere, in stransd cooperare cu angajatorii si partenerii sociali interesati de
dezvoltarea educatiei duale.

NG~ E

Concluzii

In urma analizei efectuate, se poate concluziona ci modelul dual de invatimant reprezinti o
directie provocatoare, dar si promitdtoare pentru optimizarea nvatamantului superior, care este
asiguratd prin cresterea volumului timpului petrecut in cadrul companiei (experientei de muncad),
din ciclul disciplinelor studiate. Organizarea procesului de nvatdmant dupa acest model asigura
customizarea studiilor, sporeste orientarea practicd a pregatirii, creste mobilitatea profesionald a
studentilor, dar si a profesorilor, competitivitatea absolventilor si asigurd angajarea acestora, de
regula, evitand piata muncii.
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CRISIS MANAGEMENT WITHIN ORGANIZATIONS

MANAGEMENTUL CRIZELOR IN CADRUL ORGANIZATIILOR
TIMBALIUC Natalia
lect. univ,. dr., ASEM, timbaliuc.natalia.valentin@ase.md

The problem of crisis management is discussed in various fields. Organizations, as a key
component of today's society, are not exempt from this important issue. This study aims to analyze
crises and crisis management in organizations. Crises are inevitable, and organizations are not
exempt from the need to manage them, no matter how prepared they are. This article aimed to
examine the concepts of crisis and crisis management, the types of crises, the patterns and stages
through which crises pass in organizations. It is the responsibility of managers to include crisis
prevention and management in organizations' strategic plans, with the aim of minimizing the
unwanted effects that crises have on the organizations' activity.

Keywords: Crisis management, crisis, crisis models, pre-crisis, post-crisis, crisis protocol,
crisis team

JEL: H12, D23

Introducere

Crizele si managementul crizelor sunt evenimente normale si inevitabile in organizatii.
Abordarea traditionald a managementului crizelor considera cd managementul crizelor este
gestiunea consecintelor nedorite ale crizelor, recent, 1nsd, atitudinea fatd de aceastd abordare s-a
schimbat. Conform ultimelor studii, e nevoie de prevenit, pe cat e posibil, situatiile de criza si de
elaborat planuri de actiuni pentru a face fatd posibilelor desfasurari de evenimente. Astfel,
managementul crizelor pune accent pe necesitatea de a anticipa si de a pregati tratarea acestor
probleme, tindnd cont de resursele interne si factorii externi cdtora este supusa organizatia. La fel de
important este si raspunsul la crizd — tratarea unui eveniment neasteptat si nedorit in maniera cea
mai profesionista posibila. Accentul se pune pe supravietuirea crizei si atenuarea efectelor negative
ale crizei pe cat posibil. E nevoie de planificat scenarii pentru diverse posibile situatii si de a stabili
protocoale si proceduri care sa ghideze luarea deciziilor manageriale, actiunile angajatilor si
asteptarile clientilor. Crearea si mentinerea unui plan de continuitate a afacerii creste gradul de
constientizare a amenintdrilor, pregateste organizatia pentru eventuale perturbdri si ajutd la
asigurarea faptului ca organizatia are resursele si informatiile necesare pentru a face fatd unor astfel
de urgente.

Pentru a crea si gestiona un sistem eficient de management al continuitatii afacerii, o
organizatie trebuie sd defineasca un proces de evaluare a riscurilor care sa ii permita sa inteleaga
amenintarile si vulnerabilitatile activitatilor sale critice si resurselor de sprijin. Este necesar sa se
evalueze impactul care ar aparea daca o amenintare identificata ar deveni un incident si ar provoca o
perturbare in activitatea organizatiei. Pentru fiecare dintre activitatile sale critice, o organizatie ar
trebui sd determine potentialele modalitati de a trata riscurile si minimiza pierderile prin:

* Reducerea probabilitatii unei perturbari;

* Scurtarea perioadei de desfasurare a perturbarii;

* Limitarea impactului pe care il are eventuala perturbare asupra produselor si serviciilor
organizatiei. [2]

Cu toate acestea, e nevoie de constientizat cd riscurile si crizele sunt evenimente viitoare,
care sunt greu de prezis. Indiferent cat timp este dedicat gestiunii riscurilor, este imposibil de
identificat si prevenit toate posibilele riscuri. Managerii pot doar face prognoze in baza datelor
disponibile si elabora planuri de actiune cu diferite scenarii. Riscul care nu este identificat, sau cel
putin nu este identificat cu amploarea si intensitatea pe care o prezintd, poate produce o criza.
Crizele pot fi, de asemenea, produsul unei combinatii neprevazute de riscuri interdependente. Ele se
dezvoltd in moduri imprevizibile, iar raspunsul necesitd de obicei solutii cu adevarat creative, spre
deosebire de solutiile pregétite.
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Rolul managementului strategic este amplificat in timpul unei crize. Réaspunsul la o
eventuald crizd poate sd includa chiar si repozitionarea strategica a organizatiei in ansamblu si, din
acest motiv, managementul crizelor este domeniul managementului de varf. Schimbarea
organizationald se referd la modificarea scopului, culturii, structurii si proceselor organizatiei ca
raspuns la schimbarile observate sau anticipate in mediu, care pot fi deosebit de semnificative Tn
timpul unei crize. Managementul strategic al schimbarii se refera la identificarea si Incorporarea in
organizatie a acelor schimbdri care vor asigura supravietuirea pe termen lung a organizatiei.

Definirea conceptelor de criza si managementul crizelor

Crizele pot fi definite ca evolutii de amploare, neasteptate, grave si negative. O criza este un
eveniment care are potentialul de a schimba fundamental o organizatie. Este o amenintare concreta
pentru bundstarea, credibilitatea, reputatia si, eventual, chiar existenta unei afaceri. Termenul de
crizd poate avea semnificatii diferite: unii savanti definesc criza ca fiind o amenintare semnificativa
la adresa operatiunilor care poate avea consecinte negative, daca nu este gestionatd corespunzator
[1], altii ca un eveniment care face ca organizatia sa devind subiectul unei atentii potential
nefavorabile pe scara larga. [5]

Coombs sfatuieste organizatiile sa clasifice tipurile de crize atunci cand desfasoara procesul
de management al crizelor. Diverse crize necesitd strategii de raspuns diferite. [1] Lebinger
identifica aceste tipuri ca:

o Dezastre naturale
Criza tehnologica
Criza de confruntare
Criza abaterilor organizationale
Violenta la locul de munca
Zvonuri
Managementul crizelor este, prin urmare, sarcina de a minimiza efectele daunatoare ale unui
eveniment de criza grav, folosind resurse limitate Tn conditii extreme de constrangeri de timp.
Managementul crizelor necesita o planificare atenta pentru un dezastru care ar putea sa nu fie nici
macar previzibil, avand in vedere istoricul sau complexitatea afacerii. Deoarece managementul
crizelor inseamna luarea unor decizii strategice majore in situatii anormale, instabile si complexe,
managerii nu se pot baza pe scheme de actiuni prestabilite. Planul de management al crizei este mai
degraba un cadru in care pot fi luate decizii bune. Managementul crizelor este o functie
organizationala criticd; esecul poate duce la consecinte grave pentru partile interesate, pierderi
pentru o organizatie sau poate pune capat existentei acesteia.

Aktouf.O. spune cd ,,managementul crizelor este arta de a lua decizii pentru a preveni sau a
atenua efectele unui astfel de eveniment, adesea in timp ce evenimentul este in desfasurare. Acest
lucru inseamna luarea deciziilor cu privire la viitorul organizatiei sub presiunea timpului si
informatiilor limitate” [3].

Managementul crizelor poate fi definit ca capacitatea de a lua in mod creativ decizii majore
in situatii neasteptate, instabile si complicate. Spre deosebire de solutiile pre-planificate la probleme
previzibile, pe care le folosesc managerii in conditii de stabilitate, managerul de criza trebuie sa
rezolve problema neasteptata intr-o organizatie, cu profesionalism, grija si creativitate. [6]

Capaciatea organizatiei de a gestiona crizele

In conditii de criza, nu exista scheme de actiuni care si garanteze succesul, bunele practici
in pregatirea pentru criza este ceva pe care fiecare organizatie trebuie sd dezvolte in contextul unic
al acelei organizatii. Totusi, orice organizatie trebuie sa analizeze capacitatea sa de a face fatd unei
eventuale crize. Cele patru cerinte care descriu capacitatea organizatiei de a gestiona crizele sunt
reprezentate n figura 1. [2]

O O O O O
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Figura 1. Capacitatea organizatiei de a gestiona crizele
Sursa: elaborat de autor in baza [2]

1. Cerinta intelectuald include capacitatea de a analiza situatii, de a stabili strategii, de a
determina optiuni, de a lua decizii si de a evalua impactul acestora, precum si conceptele de baza
care stau la baza disciplinei managementului crizelor.

2. Cerinta organizationala include structurile si procesele necesare pentru a transpune
deciziile 1n actiuni si a revizui impactul acestora.

3. Cerinta culturala reflectd dorinta personalului de a Tmpartdsi si sustine intentiile si
politicile managerilor de top.

4. Cerinta logistica reflectd capacitatea de a sustine solutiile propuse prin aplicarea
resurselor potrivite la locul potrivit, la momentul potrivit.

Modele de management ale crizelor
Existd diverse modalitdti de a gestiona crizele In cadrul organizatiilor; in continuare vom
analiza trei dintre modelele de management al crizelor. [4]
1.Modelul de management al crizei Tiri si Mitraf
Tiri si Mitraf au sugerat cd managementul eficient al crizei organizationale se bazeaza pe
managementul celor cinci etape, reprezentate in figura 2. A
|

Tnvitarea
yd '

Tmbunétatirea

A I sistemului

Inhibarea
| distrugerilor

Pregatirea si

prevenirea
Identificare crizei
semnalelor de
criza

Figura 2. Etapele managementului crizelor dupa Tiri si Mitraf
Sursa: elaborat de autor in baza [4]

Primele doua etape se refera la situatia dinaintea aparitiei crizei, etapa a treia reflecta
activitatile intreprinse pe parcursul desfasurarii crizei, iar ultimele doua etape descriu procesele ce
au loc dupa ce criza a trecut.

2. Modelul proactiv versus reactiv
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Intr-o situatie de crizi, existi doua modalitati de a reactiona la aceasta - proactiv sau
anticipativ sau reactiv, adicd post factum. Practic, organizatiile pot ignora semnele de avertizare si
se pot axa pe raspunsul la criza sau se pot pregiti din timp. In primul caz, consecintele crizei nu
determinate cu claritate, dar in cel de-al doilea caz exista oportunitati de gestiune a crizei, precum si
posibilitatea eliminirii acesteia intru totul. In modelul reactiv deciziile sunt luate in timpul sau dupa
criza, dar in modelul proactiv se elaboreaza planuri care anticipeaza crizele, prin analiza factorilor
ce cauzeaza crizele.

3. Modelul ciclului de viata

Ciclul de viata al crizei sugereaza cd orice crizd trece prin mai multe etape. Pentru manageri
este foarte util sa identifice etapa la care se afla criza, pentru a determina cele mai bune metode de a
0 gestiona. Clasificarea crizei pe baza ciclului sau de viata, in special identificarea strategiilor de
gestiune a crizelor in fiecare dintre etapele vietii sale, si chiar modul de oprire a crizei constituie
modelul de gestiune a crizelor in baza ciclului de viata.

Etapele managementului crizelor

Managementul crizelor este conceput pentru a preveni sau a reduce daunele pe care o criza
le poate provoca unei organizatii si partilor interesate. Putem identifica trei faze ale
managementului crizelor: [7]

1. Pre-criza - Prevenirea si pregatirea pentru o eventuala criza

2. Raspuns la criza - Echipa de management de criza raspunde la o criza

3. Post-criza - Echipa de management al crizei cauta modalitéti de a evita o alta criza

Prima etapa - Pre-criza

Cea mai importantd dar si solicitantd din punct de vedere a timpului si efortului este etapa de
pregatire pentru crizd. Managerii la aceasta etapad trebuie sd se axeze pe planificare si prevenire.
Managementul eficient al crizelor constd in o gindire anticipativa si o planificare amanuntitd care,
devenind o rutind, poate economisi timp pretios. Prevenirea eficientd Inseamna brainstorming
pentru crizele obscure, care sunt potential mai periculoase din cauza elementului de surprizd. Vor
exista Tntotdeauna situatii imprevizibile care sunt in afara controlului, dar ignorarea importantei
prevenirii va cauza probleme mult mai grave pe termen lung. Desi este imposibil de a controla toate
posibilele evenimente, managerii pot controla raspunsul lor la o criza, ceea ce va determina succesul
sau esecul afacerii.

Primul pas al pregatirii pentru crize este formarea unei ,,echipe de criza”. Echipa ar trebui sa
aiba reprezentanti din toate domeniile cheie ale afacerii, precum si locuri deschise care pot fi
ocupate strategic in functie de criza particulara. Liderul echipei va fi responsabil pentru evaluarea
crizelor si asamblarea echipei, umplerea locurilor cu specialisti si coordonarea continua pe
parcursul unei crize. Cultivarea unor relatii de durata, bazate pe bundvointd cu entitati externe este
deosebit de importantd. Aceste organizatii sunt instruite sa rdspundd apelului de criza si pot oferi
ingrijire, confort si adapost, dacad organizatia nu o poate face.

O alta parte esentiald a managementului inainte de criza este un program eficient de
gestionare a documentelor. Acest program ar trebui sa include atat documente fizice, cat si
electronice si inregistrari. Litigiile juridice pot fi o criza in sine, iar documentele — probe
importante, de aceea managerii trebuie si tini cont de importanta documentatiei. Intreaga
planificare trebuie sa fie inclusa Intr-un plan concret de actiuni, care sa include liste de contacte de
urgentd, istoricul companiei, fise informative, biografiile angajatilor cheie etc.

Etapa a doua — Raspunsul la criza

Cel mai important pas in depasirea unei crize este recunoasterea faptului cd aceasta exista.
Sunt sanse ca lucrurile sa fie mai serioase decat s-a anticipat initial, iar, fara un efort proactiv din
partea echipei de crizd, sa escaladeze si mai mult. E nevoie de evaluat fluxul de informatii intr-un
mod obiectiv si de adoptat rolul unui organism autoreglator care va diminua efectele negative ale
crizei pe termen lung. Cu sigurantd, problemele care stau la baza crizei trebuie rezolvate, dar
si loialitatii clientilor.

O data ce criza s-a declansat, este util de urmat pasii unui protocol stabilit din timp. Astfel
raspunsul la criza va fi prompt si bine gandit. Un exempu de protocol de criza este reprezentat n
figura 3.
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1. Contactarea liderului .
L - L . 4. Informarea conducerii
echipei de criza. . 3. Suplinirea echipei de A 3
e 2. Convocarea echipei . . - de varf despre existenta
Evaluarea necesitatii  —— o criza cu membri experti, —> DR . ’
Lo A de criza. N - crizei si a pasilor
instituirii protocolului de in caz de necesitate. PP
- intreprinsi.
criza.
\/
5. Asigurarea _ .
. & S 6. Contactarea partilor 7. Evaluarea faptelor si 8. Anuntarea despre
infrastructurii si . . S . sy . )
. 7 —— interesate si a instituirea unui plan de —— criza publicului larg,
suportului necesar S ’ M o .
L . institutiilor de urgenta. actiuni. daca este oportun.
echipei de criza. ’ ’ ’

Figura 3. Exemplu de protocol de criza
Sursa: elaborat de autor in baza [7]

Etapa a treia — Post-criza

Odata ce criza initiala a fost gestionatd, existd o tendintd naturald de a indrepta atentia
asupra detaliilor si de a investiga cauzele crizei. Investigatiile ar trebui sd continue pentru a evita
crize similare. Pe masura ce trece timpul, echipa de criza ar trebui sa revizuiasca planul de criza in
lumina experientei practice pe care membrii au dobandit-o in timpul crizei. Tn mod inevitabil, vor
exista aspecte ale planului care au functionat bine si altele care trebuie imbunatatite sau eliminate.
De asemenea, trebuie acordata atentie strategiei relatiilor cu clientii si alte parti interesate, precum si
strategiei de litigii, dacd e nevoie. Indiferent cat de bine au facut fata crizei echipa si managerii,
increderea clientilor trebuie si fie re-consolidata. In sfarsit, cel mai important la etapa de post criza
este ce s-a invatat din evenimentele si greselile care au dus la criza. Chiar daca compania nu a jucat
niciun rol in provocarea crizei, mai sunt lectii de invatat pentru a evita crize similare si pentru a
imbunatati planul de criza al companiei.

Concluzii

Traim intr-o societate afectatd continuu de dezastre naturale, cum ar fi cutremure, furtuni si
inundatii si de crize organizationale. Nicio comunitate si nicio organizatie nu este imuna la crize.
Traim intr-o comunitate globala in care componentele sale sunt interconectate printr-un sistem
complex. Este responsabilitatea managerilor si echipelor de crizd sa planifice si sd gestioneze
eficient crizele, pentru a evita escaladarea acestora, precum si diminua efectele daunatoare cauzate
de crize pe termen lung.

Managementul crizelor este un proces sistematic care are potentialul de a identifica si
prezice crizele. Desigur, managerii nu pot fi pregatiti pentru toate tipurile de criza, cu toate acestea,
crizele pot fi gestionate eficient, atat timp cat acest lucru face parte din strategia organizatiei. Prea
putine organizatii iau n considerare managementul crizelor. Capacitatea de a gestiona crizele nu ar
trebui sa fie vazuta ca ceva spontan, ci ca o abordare sistematica. O organizatie ar trebui sd inceapa
sa reactioneze la semnele unei posibile crize cat mai curand posibil, mai degraba decat sa astepte
pana cand aceasta a fost afectata direct.

In dezvoltarea capacititii de gestionare a crizelor, vor exista multe oportunititi de sinergie
cu procesele obisnuite de management, aranjamentele de continuitate a afacerii, securitatea
informatiilor si activitdtile de gestionare a incidentelor. Organizatiile ar trebui sa Invete in mod activ
din crizele care au afectat organizatia sau alte organizatii. In plus, redresarea din criza ar trebui
vazutd ca o oportunitate de a regenera, restructura sau realinia o organizatie. Esenta recuperarii nu
ar trebui sd fie neapdrat o revenire la normalitatea anterioara, ci poate insemna trecerea catre un
model de afaceri si structuri organizationale care reprezinta o noud normalitate.
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ABSTRACT. In modern conditions, the role of enterprise management is increasing
significantly, and this is primarily due not only to the ability to manage the enterprise qualitatively,
to approve the correct policy of its activities, to concretize budgets, but also, based on the approved
development strategy, to understand which indicators, in which assessment should be reflected in
financial statements. For the correct completing of the financial statements of the enterprise and
presentation of high-quality financial information, the management of the enterprise must correctly
develop and approve its accounting policies. If an entity prepares financial statements in
accordance with Internatiol Financial Reporting Standards (IFRS), then in elaborating accounting
policies it should use the provisions of International Financial Reporting Standard (IAS) 8
"Accounting Policies, Changes in Accounting Estimates and Errors”. In a real situation, there may
be cases when an enterprise plans certain transactions, however, IFRS do not disclose information:
how to reflect such transactions in accounting, in such cases, management must make the right
decision, choose the option that will allow to correctly reflect income and expenses, calculate the
correct financial result, as well as disclose information in the financial statements.

KEYWORDS: accounting policies, IFRS, disclosure of information

JEL: M21, M41

INTRODUCTION

The development strategy, which is established by the management of the enterprise, should
be based on the competent management of its financial flows, as well as in-depth analysis of the
financial indicators presented in the financial statements. The indicators that are presented in the
financial statements of the enterprise were initially reflected in the accounting. However, before
economic transactions are reflected in accounting, management must elaborate and approve
accounting policies that will indicate provisions for the recognition and measurement of elements of
financial statements. Accounting policies are a necessary tool for doing business. An effective
accounting policy allows, on the one hand, to properly regulate the process of accounting and
financial reporting at the enterprise, and on the other hand, to improve the quality of its
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management by ensuring the reliability of information. In addition, the elaboration of accounting
policies of the enterprise refers to the legal optimization of taxation.

It should be noted that the IASB has issued gtthe Guide to Selecting and Applying
Accounting Policies — IAS 8 on the practical application of IAS 8 “Accounting Policies, Changes
in Accounting Estimates and Errors” [1].

ANALYSIS OF THE COMPOSITION OF THE ACCOUNTING POLICIES OF THE
ENTERPRISE FROM THE POINT OF VIEW OF THE MANAGEMENT STRATEGY.

The main goal of the company's management in the preparation of financial statements is to
provide its users with reliable and relevant information in terms of making economic decisions.

The main difficulties in the elaboration of accounting policies arise when the company's
management must rely on its professional judgment in the event that IFRS do not specify certain
cases of reflection of economic transactions, or the standards offer several options that need to be
analyzed and the most optimal one selected.

Thus: when elaborating the accounting policies of an enterprise, its management must first of
all determine which of the available International Financial Reporting Standards can be applied
when recording economic transactions. If they are applicable in a given situation, The IFRS must be
used; if there are no standards, then it is necessary to apply the requirements of the standards that
cover similar or related situations. If there are no similar situations in other IFRS, then it should
refer to the Conceptual Framework for Financial Reporting and to develop an accounting policy
based on it.

If applicable IFRS requirements exist, an entity should design its accounting policies applying
them. The IASB emphasizes that this should be done even if these requirements are at variance with
the basic provisions of the Conceptual Framework for Financial Reporting. This requirement is
specified in 1AS 8 “Accounting Policies, Changes in Accounting Estimates and Errors” (clause 7):
when an IFRS specifically applies to a transaction, other event or condition, the accounting policy
or policies applied to that item shall be determined by applying the IFRS. [2].

At the same time, IAS 1 "Presentation of financial statements” stipulates a reliable
presentation of the "financial position, financial results and cash flows of the enterprise”, which
requires "a truthful representation of the consequences of transactions, other events and conditions
in accordance with the definitions and criteria for the recognition of assets, liabilities, income and
expenses set out in the Conceptual Framework for Financial Reporting.

However, as noted above, even in the case of discrepancies between the requirements and the
basic concepts, accounting policy should be determined precisely on the basis of the requirements
of a particular standard or standards, but not the “Conceptual Framework for Financial Reporting "
itself. Let's look at the example of the application of the provisions of specific IFRS and Conceptual
Framework for Financial Reporting.

Example 1. Suppose that in accordance with the tax policy of the state, an enterprise must
pay income tax for 200X, already next year 200X+1, based on data on income received for 200X.
Thus: the company's management can use the provisions of IFRIC 21 " Levies ". In accordance
with the provisions of this explanation, the event as a result of which an enterprise has an
obligation to pay in favor of the state is to receive income in 200X + 1 year, however, the presence
of income in the previous year is also necessary: on its basis, the amount of the obligation is
calculated. Just the income received in 200X is not enough yet, and this is not a binding event.
Therefore, for the annual period ending December 31, 200X, the company does not recognize the
obligation, but will recognize it in January 200X + 1 year, when it begins a new reporting period.

Suppose that the management of the enterprise has decided to follow the Conceptual
Framework for Financial Reporting, then it is necessary to recognize the tax obligation already in
2020. Since, in accordance with the provisions of the "Conceptual Framework for Financial
Reporting 7, the obligation arises if the enterprise has already received economic benefits. Thus,
the management of the enterprise, indicating in accounting policies the provisions that should be
followed when reflecting transactions, in case of an incorrect choice, may distort the financial
indicators of the financial statements, which may subsequently affect the adoption of correct
management decisions.
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Example 2. Suppose an enterprise has issued a financial instrument, preferred shares, which
are not redeemable, but they have the characteristic of blocking" dividends to other holders of
ordinary shares of this enterprise until dividends for a certain amount are paid specifically to the
holder of this financial instrument. As a result, the company still has an obligation to pay dividends
by a certain amount to the holder of the financial instrument, even if there is no such contractual
condition. It is necessary to refer to the requirements of IAS 32 "Financial Instruments: Presentation
", which stipulates, among other things, the procedure for their classification. In order for the issuer
to classify the financial instrument issued by it as capital and not a liability, among other
requirements, the instrument must not contain contractual obligations to transfer cash or other
financial asset to its holder. The IASB confirmed that the contractual obligation to transfer cash or
other financial asset to the holder of an instrument should be formed precisely by the terms of the
contract for this instrument, since IAS 32 "Financial Instruments: Presentation ** does not allow, and
even more so does not require, that other, third-party factors be taken into account. That is,
economic necessity in itself will not yet lead to the classification of the instrument into the quality
of an obligation. This means that in our example, the obligation to pay dividends to a shareholder
will not have an impact on the classification. In accordance with the provisions of the “Conceptual
Framework for Financial Reporting ”, the obligation is defined as “the currently existing obligation
of an organization to transfer an economic resource that arose as a result of past events."

In a situation where there are no relevant IFRS to reflect economic transactions, the
company's management should consider the provisions of other international standards that apply to
similar or similar situations. IAS 8 "Accounting Policies, Changes in Accounting Estimates and
Errors” states that in the absence of a standard suitable for a particular situation, professional
judgment should be used in elaborating accounting policies that will lead to providing users with
reliable and relevant information. However, professional judgment will also be required in order to
decide which IFRS standards cover similar situations with their requirements, and then to apply all
the requirements related to a particular situation in these standards. Some of the requirements may
also relate to the disclosure of information in the financial statements. It is unacceptable to apply
only some of the requirements of IFRS covering similar or similar situations when drawing up
accounting policies, while ignoring others.

Example 3. Currently, there is no specific IFRS that sets the rules for accounting with
cryptocurrency. In this regard, first of all, the question arises as to how to reflect in the accounting
of cryptocurrencies, whether to recognize them as an asset. It is necessary to emphasize that in the
accounting policies of the company should specify the procedure for accounting, evaluation and
recognition of cryptocurrencies. In the modern economy there are more than 1,500
cryptocurrencies, and every time many new cryptocurrencies appear.

Based on the definition, we can conclude that cryptocurrency, if the conditions of this
definition are met, is an asset, but in each new case, when transactions with a new cryptocurrency,
the company must independently determine whether it is reasonable to recognize the new
cryptocurrency as an asset. If cryptocurrency is recognized as an asset, the second question arises
according to which standard in IFRS should be recognized? In accordance with paragraph 7 of the
SIC (IAS 8) "Accounting policies, changes in accounting estimates and errors”, where applicable,
the company may use a specific IFRS standard for elements of financial reports (e.g. IFRS 2
"Share-Based Payments™).

The accounting treatment of assets according to IFRS, relevant to analyze their provisions for
cryptocurrency accounting, is reflected in the following standards:

1.IAS 7” Statement of cash flows"; IFRS 9 " Financial Instruments — for cash accounting,

2.1AS 32 "Financial instruments: presentation”, IFRS 9 ”Financial Instruments” - for
accounting for non-cash financial assets,

3. IAS 40 "Investment property" — for real estate investment accounting,

4.1AS 38 "Intangible assets” — for accounting for intangible assets,

5.1AS 2 ”Inventories” — for accounting for stocks.

Therefore, it is necessary to consider which of them are applicable in cryptocurrency
accounting. We analyze the provisions of the above-named Standards to determine which of them
are applicable to cryptocurrency accounting. The essence of cryptocurrency is not strictly applicable
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to the definition of currency, which is presented in IAS 32 "Financial instruments: presentation”
such as " currency (cash) is a financial asset because it represents the means of exchange...” . For
example, some cryptocurrencies cannot be used as a medium of exchange, that they have a limited
exchange environment compared to most traditional fiat currencies. In addition, a number of
financial institutions in the world have banned the use of cryptocurrencies, as they pose an
increased risk in financial transactions.

The cryptocurrency also does not meet the definition of cash equivalent, which is "short-term,
highly liquid investments that are easily convertible into known amounts of cash and that are
subject to insignificant risk of change in value". In most cases, transactions with cryptocurrency are
aimed at the long-term period. In this situation a question arose: whether can be reflected in
accounting cryptocurrencies as cash or cash equivalent? Taking into account the provisions where
cryptocurrency can be recognized as a non-cash financial asset? The main feature of a financial
asset is that its holder has the contractual right to obtain cash or another financial asset from another
company or to exchange financial assets or financial liabilities with another company on potentially
favorable terms to the holder. In general, the essence of the cryptocurrency transaction is to make
settlements by transfer, without obtaining the munerar and from this point of view the holder of the
cryptocurrency has no contractual rights. However, some contracts, such as forward or option
contracts to buy or sell cryptocurrencies in the future, may meet the definition of a derivative and
may be subject to accounting for financial instruments.

Attention should be paid to situations where cryptocurrency can be registered as intangible
assets. IAS 38" Intangible assets "defines™ an intangible asset as an identifiable non-monetary asset
without physical substance. Indeed, cryptocurrencies broadly meet this definition and can be
recognized as non-monetary assets and therefore fall within the scope of IAS 38’ Intangible assets'.

At the same time IAS 38"Intangible assets" (paragraph 9.10) establishes that: entities
frequently spend resources or incur liabilities for the acquisition, development, maintenance or
improvement of intangible resources such as scientific or technical knowledge, design and
implementation of new processes or systems, licenses, intellectual property, market knowledge and
trademarks (including brand names and titles of publications). Common examples of elements in
these general categories are software, patents, copyrights, films, customer lists, mortgage service
rights, fishing permits, import quotas, franchises, customer or supplier relationships, customer
loyalty, market share and marketing rights. In the list of intangible assets presented by IAS
38"Intangible assets " is not mentioned cryptocurrency. But still if the entity in accordance with the
provisions of IAS 38 "Intangible assets” , recognizes the cryptocurrency as an intangible asset, then
it can be assessed either at cost or at fair value (revaluation method).

But in some jurisdictions cryptocurrencies are recognized as intangible assets with an
indefinite lifespan, if there are no factors indicating a defined useful life. If the company will record
of the cryptocurrency at cost, it must take into account the provisions of IAS 36 "Impairment of
assets" and record depreciation in the statement of profit or loss. To account for cryptocurrency at
fair value, an active market for it is necessary to be in order to measure it correctly. Accounting
under the revaluation method is more complex: increases in fair value are reflected in other
comprehensive income (OCI), while decreases are recorded in profit or loss. To determine the fair
value of the cryptocurrency, the provisions of IFRS13"Fair Value Measurement™ apply. However,
the current application of I1AS38 "Intangible assets " and the measurement of cryptocurrencies at
cost do not correspond to the economic essence and do not provide relevant information to users of
financial statements.

Another standard on asset accounting is IAS 2 "Inventories"”, indeed, their application can be
justified if the company owns a cryptocurrency for sale. According to the provisions of the IAS 2 "
Inventories™ is spipulated: as stocks would be measured at the lowest sum between cost and net
realizable value. Thus, the decrease in the net realizable value would be recorded in the statement of
profit or loss. Probably the use of the provisions of IAS 2 " Inventories" for cryptocurrency
accounting is justified for " broker-traders, those who buy or sell assets for others or on their own
for the purpose of selling in the near future and generating a profit from price fluctuations."They
measure stocks at fair value minus selling costs and changes in value. But the use of the provisions
of this standard is reasonable for accounting for cryptocurrency for a broker-trader.

102



It should also be determined: when the company's management should use only the
Conceptual Framework for Financial Reporting ” for the elaboration of accounting policies. Clearly,
you should use these provisions only if the provisions of relevant IFRSs are not provided for
specific transactions, and the corresponding provisions of other IFRSs cannot be used.

Example 4: An enterprise has a controversial situation with the tax authorities regarding the
need to reflect and pay a certain tax, while the tax inspectorate claims that it is necessary to do this.
The company transfers the tax to the tax inspectorate and simultaneously files a lawsuit. Depending
on the court's decision, these funds will either be returned to the company or not.

In this situation, when elaborating accounting policies, the company needs to determine:

* does the transfer of funds in the form of a tax lead to the formation of a contingent asset,
just an asset, or can it be stated that there will be neither one nor the other,

« if the transfer of funds leads to the formation of an asset, then whether it should be
recognized, and if so, how it should be measured and disclosed in the financial statements.

The definition of contingent assets is given in IAS 37 "Provisions, Contingent Liabilities and
Contingent Assets™: a contingent asset is a possible asset arising from past events that will be
confirmed by some future events not fully under the entity’s control. [3]. If the cash transferred to
the tax office is just such a contingent asset, then the enterprise will apply the requirements of this
standard: to recognize expenses, unless there are future economic benefits (in this case, the tax
refund is practically indisputable). If this situation leads to the formation of just an asset, then no
IFRS can be directly applied. For example: if it is a monetary asset, then it does not meet the
definition of IAS 38 “Intangible Assets” and if there is no separate contract for it, then it will also
not fall within the scope of IFRS 9 "Financial Instruments”. Thus, after analyzing all possible
situations, the enterprise has the right to consider applicability of the asset definition and related
concepts of the “ Conceptual Framework for Financial Reporting”. In particular, it says that the
definition of an asset implies that an enterprise will have the right to create potential economic
benefits, which can be realized in different ways - among other things, used to settle obligations.

Indeed, if we focus on the provisions of the Conceptual Framework for Financial Reporting,
then in the above situation, we can conclude that the company has the right to receive economic
benefits regardless of the outcome of the tax dispute. If everything is decided in favor of the
enterprise, then it will receive economic benefits in the form of monetary compensation. If not, then
the funds transferred will be used to pay off the tax liability. There is uncertainty about the form of
these benefits, but not the very right of the enterprise to receive them in one form or another.
Consequently, according to the Conceptual Framework for Financial Reporting, the transferred cash
gives rise to an asset, but not a contingent asset, since there is no uncertainty about its existence.

At the same time, one should pay attention to clause 12 of IAS 8 ”Accounting Policies,
Changes in Accounting Estimates and Errors”, which reads: ”In making the judgement
described...., management may also consider the most recent pronouncements of other standard-
setting bodies that use a similar conceptual framework to develop accounting standards, other
accounting literature and accepted industry practices, to the extent that these do not conflict with the
sources .....” [2].

In addition, as you know, all IFRS standards contain requirements for information disclosure.
If none of the standards apply to a situation, it means that no specific disclosure requirement applies
specifically such cases. In terms of presenting information in the statements of financial position
and income statement / statement of other comprehensive income, disclosures of items are required
if this is relevant in order to understand the financial condition or financial performance of the
entity.

The financial statements must disclose:

v’ the nature and amount of material elements of income or expenses,

v information relevant to the understanding of any financial statement,

v’ significant provisions of accounting policies and

v information about the assumptions made about the future and other significant
sources of uncertainty.

CONCLUSION
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Forming accounting policies correctly, the company's management builds its financial
strategy in terms of recognizing income and expenses, financial results of the enterprise,
recognizing and evaluating other elements, as well as disclosing information in financial statements.

In this regard, the management of the enterprise for the correct recognition, classification,
assessment of the elements of financial statements in accordance with the provisions of IFRS,
should use the following scheme presented below.

Availability of provisions of
relevant IFRS for a specific
economic transaction

S

pd
@)
Application of Existence of similar
relevant IFRS provisions in other
ICDCQ
o
s Q
Application of
similar provisions
from other IFRS. Application of the
Conceptual
Framework for

inancial Reportina

Figure 1. Stages of application of the company management policy in the elaboration of
accounting policies
Source compiled by the author based on the materials of the Guide to Selecting and Applying
Accounting Policies—IAS 8

It should be emphasized that the management of the enterprise developing accounting
policies, in fact, sets the strategy of financial development of the enterprise. This is primarily due to
the fact that the well-thought-out provisions of accounting policies that will form the basis for
reflecting economic operations at the enterprise will serve as the correct basis for making profitable
management decisions.
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ABSTRACT. Any enterprises should provide a safe and hygienic working environment,
bearing in mind the prevailing knowledge of the industry and of any specific hazards. These means
that an adequate step shall be taken to prevent accidents and injury to health arising out of,
associated with, or occurring in the course of work, by minimising, so far as is reasonably
practicable, the causes of hazards inherent in the working environment. The system approach to
occupational health and safety involves the implementation of a management system designed to
ensure the protection of the workforce. Every year in the Republic of Moldova the number of
accidents at work increases. This study aims to reflect the importance of the systemic approach to
occupational health and safety in order to reduce the number of accidents in Moldavian
enterprises. This type of research is qualitative. The research methodology was based on the
analysis of the national legal framework and its correlation with the most widespread model of the
occupational safety management system described in the international standard 1SO 45001: 2018.
The obtained results allowed to highlight the common requirements, as well as the differences that
must be assimilated in order to accomplish the main seven stages in the implementation of an
occupational health and safety management system. The implementation of the occupational health
and safety management system will improve the competitiveness and credibility of Moldavian
enterprises and will prevent accidents at the workplace.

KEY WORDS: accidents, health, occupational, management system, safety, system approach,
work place.
JEL CLASIFICATION: M1 Business Administration.

1. INTRODUCERE

Sanatatea si securitatea la locul de munca reprezinta un element fundamental al politicilor
sociale promovate in cadrul ntreprinderilor si reprezinta responsabilitatea si obligatia de baza a
angajatorilor din Republica Moldova privind asigurarea securitatii si sanatatii lucratorilor la locul de
munca descrise Tn Codul Muncii si in Legea nr. 186/2008.

Problema sanatatii si a securitatii in munca, din cauza diferentelor majore dintre Republica
Moldova si statele membre ale Uniunii Europene, a devenit tot mai importanta in contextul
Acordului de asociere (2014) si obtinerii statutului de tara candidata la UE (2022), care constituie
cadrul juridic general Tn acest domeniu, fiind stabilit, prin preambulul sau, ca ,,ameliorarea
securitatii, igienei si sanatatii muncitorilor reprezinta un obiectiv ce nu poate fi subordonat
consideratiilor de factura pur economica” [Deleu R. et al., 2020]. Totodata, este de mentionat ca
monitorizarea factorilor de risc la locul de munca si a starii de sanatate a angajatilor in relatie cu
ocupatia contribuie la fortificarea si promovarea sanatatii populatiei ocupate.

Evidenta apare si modificarea notiunii introduse in Legea nr. 186/2008 in anul 2020, care
prevede ca ,,securitate si sanatate in munca — ansamblu de activitati avand ca scop asigurarea celor
mai bune conditii de lucru, apararea vietii, sanatatii, integritatii fizice si psihice a lucratorilor”.

Sanatatea si securitatea la locul de munca se concentreaza pe prevenirea pericolelor la care
sunt predispusi salariatii si angajatorii la locul de munca. Astfel de factori si pericole naturale de
risc ar putea include accidente, boli profesionale, boli transmisibile, tulburari legate de stres si alte
probleme de sanatate mintala. Insi abordarea punctuali a acesteia poate genera mai multe omisiuni
si esecuri in cadrul intreprinderii, inclusiv aparenta si accidentelor la locul de munca. Scopul de
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baza a prezentului articol este propunerea abordarii sistemice a aspectelor de sandtate si securitate in
munca reflectate in modelele internationale cu analiza comparativd a cadrului legal existent in
Republica Moldova in acest domeniu, in vederea reducerii accidentelor la locul de munca si
promovarea unor conditii sigure pentru populatia ocupata.
2. ANALIZA STATISTICA A VICTIMELOR ACCIDENTELOR DE MUNCA iN
REPUBLICA MOLDOVA

Potrivit datelor oficiale a Biroului National de Statistica a Republicii Moldova in anul 2021

victimele accidentelor de munca au inclus 553 de persoane si sunt reprezentate in Figura 1.
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Figura 1. Victimele accidentelor de munca in Republica Moldova in anul 2021
Sursa: preluat din https://www.facebook.com/statistica.md (postarea din 28.04.2022)

Informatiile reprezentate in Figura 2, ne atestd faptul cd numarul persoanelor accidentate in
anul 2021 reprezinti cea mai mare valoare din perioada anilor 2017-2021. Insa este regretabil faptul
ca prin statisticile oficiale apar victime accidentate mortal, numarul acestora este in scadere in
ultimii 5 ani, cea mai micd valoare revenind situatiei din anul 2021 si constituie 30 de decese
cauzate de accidente la locul de munca.

Unul dintre efectele accidentelor la locul de munca este si incapacitatea de munca a
persoanei accidentate (exclusiv persoanele accidentate mortal), care potrivit informatiei din Figura 1
constituie in mediu in anul 2021 o durata de 30 zile, ceea ce reprezintd o duratd mai mica cu 1,2 zile
decat durata medie 31,2 zile de incapacitate zilnica in perioada 2017-2021.
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Figura 2. Dinamica victimelor accidentelor de munca in Republica Moldova in perioada 2017-
2021, persoane
Sursa: elaborat de autor in baza datelor oficiale statistice https:/statistica.md

Analiza structurii victimelor dupa sex, reprezentata in Figura 1 pentru anul 2021 si in Figura
3 pentru o perioada de 5 ani, ne permite sa constatam ca cel mai frecvent in accidentele de munca
nimeresc reprezentantii sexului masculin, generdnd o pondere medie de aproximativ 70% 1in
perioada analizata.

100.0
90.0
80.0
70.0 68.8 68.2 70.8 70.2 65.3
60.0
50.0
40.0
30.0
20.0 S 318 29.2 29.8 34.7
10.0

0.0
2017 2018 2019 2020 2021

Femei = Birbati

Figura 3. Structura dupa sex a victimelor accidentelor de munci in Republica Moldova in
perioada 2017-2021, in %
Sursa: elaborat de autor in baza datelor oficiale statistice https:/statistica.md

Cele mai multe accidente la locul de munca potrivit datelor desprinse din figura 4 in anul
2021 au fost Inregistrate in municipiul Chisindu — 357, urmate de municipiul Balti — 36 si UTA
Gagauzia — 23 de accidente. Repartizarea data este influentata si de numarul de activitatii
economice inregistrate In aceste localitati, evident ca cele mai multe potrivit datelor statistice
activeaza In municipiul Chisinau.
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Figura 4. Victimele accidentelor de munci in profil teritorial a Republicii Moldova in
perioada 2017-2021, persoane
Sursa: elaborat de autor in baza datelor oficiale statistice https:/statistica.md

Daca sa analizam si cele mai periculoase activitati ale economiei nationale din punct de
vedere a accidentelor la locul de munca inregistrate in 2021, desprinse din Figura 1, observam ca in
fruntea clasamentului se afla activitatile economice industriale (144 cazuri), urmate de comertul cu
ridicatd si amadnuntul (80 cazuri) si Administratia publicd si aparare (66 cazuri). Cazurile
inregistrate reflectd insuficienta si eficacitatea redusd a masurilor de prevenire si protectie la
locurile de munca intreprinse de catre angajatori si denotd necesitatea implementarii unei abordari
sistemice pentru managementul sanatatii si securitatii la locul de munca in Republica Moldova. La
fel aceasta este cauzatd si de limitarea problematicii la procesele tehnico-economice si
administrative fara preocupari serioase pentru aspectele socio-umane ale intreprinderii.

3. Esenta abordarii sistemice integrate

Conditiile in care se afla mediul de afaceri contemporan pot fi incadrate Tntr-un nivel Tnalt de
incertitudine, fapt care genereaza necesitatea unei dezvoltari permanente a capabilitatii de
schimbare si adaptare la noile circumstante de functionare. Aceasta prin urmare impune o
reorientare a managementului organizatiei spre o structura paradigmatica unitara de sistem, care
integreaza concepte, metode si instrumente necesare. Prin urmare, organizatiile trebuie abordate de
managerii ,,ca un sistem dinamic complex, caracterizat print-o multitudine de interdependente,
fluxuri interconectate, co-evolutii si sinergii” [Dumitrascu V., 2016]. Tnsa continutul si orientarea
activitatii manageriale sunt conditionate de contextul organizational in care este exercitat
managementul.

Asigurarea functionalitatii si competitivitatii organizatiei implica o permanenta corelare,
adaptare si perfectionare a sistemului de management la situatia efectiv-existenta in cadrul sau, la
cultura organizationala si la contextul socio-economic in care-si desfasoara activitatile [Nicolescu&
Verboncu, 2008].

Potrivit Nicolescu O. esenta sistemului de management al organizatiei include ,,ansamblul
elementelor cu caracter decizional, organizatoric, informational, motivational, uman etc. din cadrul
organizatiei, prin intermediul caruia se exercita ansamblul proceselor si relatiilor de management, in
vederea obtinerii unei eficacitati si eficiente cat mai mari”. In conceperea si realizarea sistemului de
management trebuie luate in considerare elementele specifice fiecarei organizatii, in special
profilul, dimensiunea si structura resurselor umane, materiale si financiare, potentialul si
mentalitatea personalului, pozitia firmei in contextul economic national si — daca este cazul —
international etc. [Nicolescu& Verboncu, 2008].

Abordarea sistemica in management a recentrat atentia de la parti la intreg, propunand o
optica diametral opusa: deducerea proprietatilor elementelor din starea calitativa functionala a
intregului. Cultivarea unei viziuni globale si multilaterale asupra dinamicii sistemelor, fapt care
impune gasirea unor instrumente de investigare si de actiune calitativ noi pentru prospectarea
dezvoltarii, controlul si evaluarea strategiilor.
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Etapa contemporand de evolutie a metodologiei abordarii sistemice este dominata de modele
adaptabile cu autoorganizare. Procesele de autoorganizare formeaza mecanismele prin care
dinamica interna este conectatd la schimbarile din mediu, iar crizele si puseurile de dezordine sunt
convertite in bazale unui nou model de organizare. Functionarea sistemelor de management are loc
prin cuplarea unor fluxuri de reglare fie prin fluctuatii intre perioadele de relativa stabilitate si
perioadele de restructurare, fie prin autotransformarea sistemului insusi, conservandu-i profil
normativ.

Primul si cel mai important pas in elaborarea unor teorii integrate ale managementului il
reprezinta cunoasterea elementelor modelului propus a sistemului de management pentru integrare,
precum si cunoasterea mecanismelor sistemelor economice cu multiple feed-back-uri
informationale interconectate, care faciliteaza efortul de proiectare a sistemului de management al
sanatatii si securitatii ocupationale.

In aceastd ordine de idei considerim cel mai oportun model pentru abordarea sistemica a
sanatatii si securitatii la locul de munca in intreprinderile din Republica Moldova — modelul descris
in standardul international ISO 45001:2018 ,,Sisteme de management al sanatatii si securitatii
ocupationale. Cerinte si Indrumari pentru utilizare.”

4. Caracteristica sistemului de management conform modelului 1SO 45001:2018

Potrivit analizei realizate In compartimentul 2 al prezentului articol, zeci de vieti anual se
pierd in Republica Moldova din cauza accidentelor de munca. Acestea sunt decese care ar fi putut si
ar fi trebuit sa fie prevenite.

Standardul international publicat de Organizatia internationala de standardizare ISO
45001:2018 ,,Sisteme de management al sdndtdtii si securitatii ocupationale. Cerinte si Indrumari
pentru utilizare”, ajutd intreprinderile ca in viitor sa reduca aceste probleme prin crearea unui cadru
pentru Tmbundtdtirea sigurantei angajatilor, reducerea riscurilor la locul de muncéd si crearea
conditiilor de munca mai bune si mai sigure.

Potrivit Art. 9 a Legii nr. 186/2008 angajatorul este obligat sd asigure securitatea §i sanatatea
lucratorilor sub toate aspectele ce tin de activitatea desfasuratd, mai mult ca atat, responsabilitatea
angajatorilor se extinde si asupra altor persoane care pot fi afectate de activitdtile practicate in
cadrul intreprinderii. Aceasta responsabilitate include sustinerea si protejarea sdnatatii fizice si
mentale a persoanelor.

Potrivit prevederilor standardului 1SO 45001:2018, adoptarea acestuia 1n cadrul
intreprinderii va permite acesteia sd asigure locuri de munca sigure si sdndtoase, sa prevind ranirea
si imbolndvirea de terminate de muncd si sa/si imbunatateascd in mod continuu performanta
referitoare la sanatatea si securitatea Tn munca.

Evolutia cronologica a standardului ISO 45001:2018 permite evidentierea principalelor
evenimente legate de crearea si evolutia standardului dupa cum urmeaza [5]:

= 1996 — BSI (Institutul britanic de standarde — British Standards Institute — BSI) a elaborat
prima editie a standardului OHSAS.

= 1999 — BSI furnizeaza un indreptar legat de implementarea standardului.

= 1999 — Editia OHSAS 18001:1999 — specificatiile standardului contureaza cerintele legate
de un sistem de management al sigurantei si sandtdtii ocupationale, in sprijinul organizatiilor, pentru
controlul riscurilor specifice si pentru Tmbundtétirea performantei generale.

= 2007 — OHSAS este actualizat pentru a se alinia mai bine cu ISO 14001; se pune un accent
sporit pe sanatatea la locul de munca.

= 2018 — I1SO 45001 este inlocuitor pentru standardul OHSAS 18001:2007, actualizat pentru a
asigura integrarea mai usoard a cerintelor de sdnatate si securitate ocupationald in sistemele de
standardelor ISO pe scara mai larga.

Implementarea unui sistem de management al sanatatii si securitatii in munca (in continuare
SMSS) va asigura un set de beneficii pentru intreprinderile din Republica Moldova:

= de asigurare a locurilor de munca sigure si sdnatoase;

= de prevenire a ranirii si imbolndvirii determinate de munca;

= de eliminare a pericolelor si de minimizare a riscurilor referitoare la sdnatate si securitate in
munca prin prevederea unor masuri preventive si protective eficiente;
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de gestionare a riscurilor si oportunitatilor referitoare la sanatate si securitate Tn munca;
de imbunatatire continud a performantei SMSS.
Este de mentionat cd decizia de implementare a SMSS este una benevold, apartine

managementului intreprinderii si aceasta este dependentd de o serie de factori de succes [ISO

45001,

2018]:

leadershipul, angajamentul, responsabilitatile si rdspunderea juridicd pentru raportare ale
managementului de la cel mai Tnalt nivel;

dezvoltarea, orientarea si promovarea de citre managementul de la cel mai inalt nivel a unei
culturi in cadrul organizatiei care sprijind rezultatele intentionate ale SMSS;

comunicarea;

consultarea si participarea lucratorilor si, atunci cand existd, a reprezentantilor acestora;
alocarea resurselor necesare pentru mentinerea SMSS;

politicile referitoare la sandtate si securitate in muncd compatibile cu obiectivele generale
strategice $i cu orientarea organizatiei;

procesul (procesele) eficace pentru identificarea pericolelor, tinerea sub control a riscurilor
referitoare la sandtate si securitate In munca si de obtinere de avantaje prin valorificarea
oportunitatilor SMSS;

evaluarea si monitorizarea continue ale performantei SMSS pentru imbunatatirea
performantei referitoare la sdnatate si securitate in munca;

integrarea SMSS 1n procesele de afaceri ale organizatiei;

obiectivele referitoare la sanatate si securitate In munca care sunt aliniate la politica SMSS si
tin cont de pericolele care ameninta organizatia, de riscurile si oportunitatile referitoare la
sanatate si securitate In munca;

conformitatea cu cerintele legale si cu alte cerinte.

Cerintele standardului ISO 45001:2018 sunt structurate in 10 capitole, conform Anexei SL

impartasind astfel o structura la nivel inalt, un text de baza identic, precum si termeni si definitii
comunic cu alte standarde pentru sisteme de management.

Clauzele standardului ISO 45001:2018 acopera urmatoarele aspecte, importante pentru

gestionarea unui SMSS, si anume:

Domeniu de aplicare
Referinte normative
Termeni si definitii
Contextul organizatiel
Leadership si participarea lucratorilor
Planificare
Suport
Operare
. Evaluarea performantei
10. Imbunatatire
Anexa A (informativd) Indrumari pentru utilizarea standardului ISO 45001:2018
Primele trei capitole ale standardului sunt generice si prezintd informatiile generale despre

CoNo~WNE

aplicabilitatea SMSS, precum si termenii de baza necesari pentru o bund intelegere a prevederilor
specifice si interpretarea adecvata a cerintelor standardului.

Cerintele propriu-zise sunt incluse incepand cu capitolul 4 pana in capitolul 10 inclusiv si

sunt structurate logic, luand in considerare interdependentele unui sistem de management.

Interactiunea dintre cerintele standardului este reprezentata schematic in Figura 5, si dupa

cum putem observa, logica standardului se bazeaza si pe aplicarea ciclului de imbunététire continua,

propus

de Edward Deming, Plan-Do-Check-Act (PDCA) sau in limba romana Planifica-Efectueaza-

Verifica-Actioneaza (PEVA).
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Figura 5. Relatia dintre PDCA si cadrul standardului ISO 45001:2018
Sursa: preluat de autor din [ISO 45001, 2018]

A

Improvement
(10)

Analizand cerintele prevederile Legii nr. 186/2008, a HG nr. 95/2009 si a altor documente
normative prezentate in lista bibliografiei utilizate la elaborarea prezentului articol, putem afirma ca
organizarea activitatilor privind sandtatea si securitatea la locul de munca in intreprinderile din
Republica Moldova presupune realizarea urmatoarelor actiuni:

» desemnarea persoanei responsabile pentru sanatatii si securitatii in munca;

» instruirea Directorului si persoanei desemnate la cursuri de instruire realizate de servicii
externe de protectie §i prevenire;

» repartizarea responsabilitatilor pentru sanatatea si securitatea in munca, si anume
persoana desemnata este responsabild de organizarea si realizarea instruirii introductive la angajare
si instruirea periodica;

» asigurarea documentelor informative in domeniul sanatatii si securitatii in munca,
necesare pentru realizarea instruirii introductive si periodice;

» dotarea locului de muncd a persoanei desemnate cu calculator si materiale auxiliare
necesare pentru buna desfasurare a atributiilor de serviciu;

» elaborarea instructiunilor in domeniul sdnatétii si securitatii Tn munca;

» asigurarea echipdrii personalului sectiilor de productie cu mijloacele individuale de
protectie;

» dotarea locurilor de munca cu truse medicale pentru acordarea primului ajutor medical;

= instruirea personalului in domeniul SSM.

Cerintele enumerate si incluse in cadrul legal al Republicii Moldova se regdsesc si in
cerintele modelului standardului ISO 45001:2018, de exemplu:

1) cerinta 5.4 Consultarea si participarea lucratorilor este vizata si in Codul Muncii al
RM, la Articolul 42!, Informarea si consultarea salariatilor,

2) cerinta 6.1.2 Identificarea pericolelor si evaluarea riscurilor si oportunitatilor este
inclusd in Articolul 10, al. 3 al Legii nr. 186/2008, si anume ,,angajatorul este obligat sa aplice
masurile in baza urmatoarelor principii generale de prevenire: evitarea riscurilor profesionale;
evaluarea riscurilor profesionale ce nu pot fi evitate; combaterea riscurilor profesionale la sursa”.
Prin urmare, aplicarea modelului standardului ISO 45001:2018 in intreprinderile din Republica
Moldova va permite alinierea la cele mai performante modele recunoscute pe plan international,
deoarece la baza sistemului de management al sdnatatii si securitatii in munca, se afla un complex
de principii, reguli, cerinte care asigura modelarea sa, atat ca prevedere legala nationald, cat si
cerinta cadrului normativ international.

5. Implementarea sistemului de management al sanatatii si securitatii ocupationale
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Succesul asimilarii prevederilor standardului ISO 45001:2018 in cadrul intreprinderii pentru
a realiza cu succes politica referitoare la sandtatea si securitatea in muncd depinde de respectarea
succesiunii etapelor reprezentate in Figura 6.

. W MENTARE
VIR

@‘ ' b INSTRUIREA PERSONALULUI

W} ELABORAREA INFORM_NTATE SMSS

Figura 6. Etapele de implementare a SMSS
Sursa: elaborat de autor in baza propriei experiente de consultanta

Etapa 1. Initierea procesului de implementare a SMSS. Aceasta etapa presupune
angajamentul managementului de la cel mai Tnalt nivel privind aplicarea prevederilor modelului
selectat pentru SMSS. Urmatd de achizitionarea documentului normativ, in cazul aplicarii
modelului ISO 45001:2018, acest lucru ar insemna procurarea versiunii oficiale a standardului la
Institutul National de Standardizare a Republicii Moldova. La fel in cadrul acestei etape se ia 0
decizie importantd — cum urmeaza sa fie realizata aplicarea prevederilor standardului, si anume se
realizeaza selectarea uneia din optiuni: prin forte proprii sau prin atragerea serviciilor unui
consultant cu expertiza in implementarea sistemelor de management. Daca se opteaza pe optiunea —
cu forte proprii, atunci trebuie desemnatd prin Ordin sau Decizie persoana responsabila de
implementare.

Etapa 2. Analiza de diagnoza initiald. Diagnosticul initial trebuie sa cuprinda toate
procesele si toate subdiviziunile structurale ale Tntreprinderii ce fac parte din obiectul principal de
activitate sau domeniul de aplicare a SMSS declarat de managementul de la cel mai inalt nivel al
intreprinderii.

Metodologia realizdrii diagnosticului initial cuprinde:

. observarea activitatilor si interviul cu sefii de compartimente interne conform
organigramei de conducere a intreprinderii In vederea aprecierii situatiei curente si identificarii
deficientelor sistemului existent de management;

. studierea si analiza documentelor interne pentru o buna intelegere a domeniului de
aplicare a SMSS si intelegerea contextului organizational.

Metoda de diagnosticare permite evidentierea:

= cerintelor standardelor de referintd aplicabile intreprinderii, pentru care lipsesc
dovezile de documentare si aplicare;
= proceselor ce necesitd adaptare la cerintele stipulate n standardul de referinta.

Prin urmare, sinteza abaterilor identificate se va reflecta in Planul privind implementarea

SMSS, care implica realizarea unor activitati de ordin organizatoric si tehnic. La fel in Planul
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mentionat se vor evidentia perioadele prevazute pentru implementarea cerintelor standardului de
referinta.

Etapa 3. Setarea responsabilitatilor in cadrul SMSS. Desemnarea persoanei responsabile
pentru SMSS, descrisa in Etapa 1 de implementare, nu este suficientd pentru implementarea
propriu-zisa. Standardul ISO 45001:2018 se bazeaza pe aplicarea principiului managementului
participativ, care presupune implicarea managerilor de la toate nivelele ierarhice din structura
organizatoricd, precum si implicarea si reprezentantilor partilor interesate in buna functionarea a
SMSS. Participarea activa a personalului la derularea proceselor SMSS si relatiilor de management
trebuie realizata diferentiat, in functie de marimea intreprinderii, domeniul activititii economice
practicat si, evident, competenta personalului. Setarea responsabilititilor se realizeazd in mod
practic prin emiterea Ordinului sau Deciziei Directorului la acest subiect, si ulterior actualizarea
fiselor de post cu includerea cerintelor suplimentare la competenta personalului si indicarea
responsabilitatilor specifice SMSS.

Etapa 4. Instruirea personalului. Succesul implementarii SMSS este in functie de nivelul
de cunoastere si constientizare a prevederilor modelului selectat. Aceasta activitate poate fi realizata
prin una sau mai multe dintre activitatile de autoinstruire, cursuri specializate si schimb de
experienta.

Angajatorul este responsabil de protectia si sdnatatea salariatilor, si conduce activitatile
desfasurate in intreprindere spre indeplinirea acestui obiectiv. Participarea salariatilor constituie un
element esential al SMSS. Angajatorul trebuie sa vegheze ca salariatii §i reprezentantii lor pe
probleme de SSM sa fie consultati, informati, si formati cu privire la toate aspectele de securitate si
sanatate Tn munca care vizeaza cadrul lor profesional [Todos 1., 2011].

Etapa 5. Elaborarea informatiilor documentate a SMSS. Printre informatiile
documentate ce trebuie elaborate pentru a da dovada de implementare a prevederilor standardului
de referintd se numdra Politica referitoare la sanatate si securitate in munca, procedurile
documentate care vor descrie modul de realizare a unor procese a SMSS transversale, regulamente,
instructiuni pentru locurile de munca, formulare tipizate pentru realizarea monitorizarilor si
evaludrilor cerute de standard, precum si Planuri de urgentd in vederea dezvoltarii capacitatii
adecvate de raspuns, si nu in ultimul rand Planul de prevenire si protectie, prestabilit de legislatia
nationala.

Etapa 6. Implementarea SMSS. Presupune punerea in aplicare a prevederilor descrise la
etapa precedentd. Ca exemplu prevederile privind politica referitoare la sdndtatea si securitatea in
munca trebuie comunicate si puse la dispozitie partilor interesate. Sau Planul de urgenta trebuie
implementat prin exercitii de simulare a potentialelor situatii de urgentd. Toate acestea trebuie
dovedite prin generarea de dovezi tangibile privind aplicarea cerintelor SMSS implementat in
cadrul fiecarei subdiviziuni sin structura organizatorica.

Etapa 7. Audit intern pre-certificare. La finalizarea tuturor activitatilor de implementare a
SMSS se recomanda realizarea auditului intern, ca ,,proces sistematic, independent si documentat in
scopul obtinerii de dovezi de audit si evaluarea lor cu obiectivitate pentru a determina masura in
care sunt indeplinite criteriile de audit” [ISO 45001, 2018].

Rezultatele auditului intern vor permite evaluarea obiectiva a gradului de implementare si
constientizare a cerintelor ISO 45001 in cadrul intreprinderii. Dupd rezultatele auditului se va
decide, n caz de necesitate, daca intreprinderea este pregatita pentru auditul extern de certificare a
SMSS.

Etapa 8. Analiza efectuati de management. Este un proces de evaluare oficiala efectuata
de managementul de la nivelul cel mai Tnalt asupra stadiului §i adecvarii SMSS in raport cu politica
si cu obiectivele prestabilite, pentru a determina adecvarea, eficacitatea si alinierea la directia
strategica.

Intervalul de timp planificat intre doua analize de management consecutive, nu este mai
mare de un an calendaristic. Aceste analize includ evaluarea oportunitatilor pentru imbunatatire si
necesitatea schimbarilor din cadrul SMSS, incluzandu-se si Declaratia de politica referitoare la
sandtate si securitate Tn munca, cu obiectivele generale si specifice aferente.

Drept elemente de intrare pentru analiza SMSS servesc urmdtoarele informatii prezentate in
standardul 1ISO 45001:2018 [ISO 45001, 2018]:
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a) Stadiul actiunilor de la analizele precedente efectuate de management;
b) Modificari in aspecte externe si interne relevante pentru SMSS, inclusiv:
* necesitatile si asteptarile partilor interesate;
= cerintele legale si alte cerinte;
» riscurile si oportunitatile

C) Masura in care au fost indeplinite Declaratia de politica si obiectivele referitoare la

sandatate si securitate Th munca;

d) Informatia despre performanta SMSS, inclusiv tendintele referitoare la:

* incidente, neconformitati, actiuni corective si Imbunatdtire continua;
» rezultatele monitorizarii $i masurarii,

» rezultatele evaluarii conformarii cu cerintele legale si alte cerinte;

= rezultatele auditurilor;

= consultarea si participarea lucratorilor;

" riscuri $i oportunitati.

e) Adecvarea resurselor pentru mentinerea unui SMSS eficace;

f) Comunicarea (comunicarile) relevante cu partile interesate;

g) Oportunitatile pentru imbunatatirea continua.

Aplicarea celor 8 etape in implementarea SMSS vor apropia intreprinderea de obtinerea
certificatului de conformitate, care poate fi eliberat de un Organism de Certificare, acredita in
modul corespunzator.

6. CONCLUZII

Cercetarea realizata in prezentul articol a evidentiat importanta dezvoltarii unei abordari
sistemice a aspectelor ce tin de sanatatea si securitatea Tn munca, in contextul Tnregistrarii unui
numar mare de accidente la locul de munca in Republica Moldova.

Analiza datelor statistice in dinamica a elucidat detaliile cu privire la accidentele la locul de
munca raportate in profil teritorial, dupa sex si domeniul activitatii economice practicate. Cu parere
de rau multe accidente sunt mortale, fapt ce denota ca aplicarea cadrului legal Tn domeniu intimpina
anumite carente.

Implementarea sistemului de management al sdnatatii si securitdtii Tn munca este o abordare
moderna care implicd integrarea conceptelor, metodelor si instrumentelor necesare intr-un sistem
dinamic complex, caracterizat print-o multitudine de interdependente, fluxuri interconectate, co-
evolutii si sinergii.

Propunerea modelului sistemului de management al sdnatatii si securitdtii in munca descris
in standardul international ISO 45001:2018 va usura punerea in practicd a cerintelor legale
aplicabile domeniului sanatatii si securitdtii Tn munca si va alinia intreprinderea la practicile
internationale si unei aborddri comune, ceea ce ca efect va rezulta in prevenirea aparitiei
accidentelor la locurile de munca. Intercalarea cerintelor standardului ISO 45001 cu cerintele legale
in vigoare va inldtura bariera in implementarea acestuia.

Etapele de implementare a sistemului de management al sanatatii si securitatii in munca
descrise 1n articol reflecta experienta autorului in implementarea modelului SMSS descris in
standardul international si include unele sugestii practice ce vor facilita implementarea in scopul de
certificare.

Locurile de munca sigure si sdnatoase, prevenirea ranirii si imbolndvirii determinate de
munca sunt principalele beneficii implementarii unui SMSS.
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Codul Muncii nr.154-XV din 28 martie 2003.
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privind modul de organizare a activitatilor de protectie a lucratorilor la locul de munca si
prevenire a riscurilor profesionale.

HOTARIREA Guvernului RM Nr. 95 din 05.02.2009 privind aprobarea REGULAMENTUL-
CADRU de organizare §i functionare a comitetului pentru securitate §i sandtate in muncd.
HOTARIREA Guvernului RM Nr. 353 din  05.05.2010 cu privire la aprobarea cerintelor
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generate sau care pot fi generate de expunerea la zgomot, in special impotriva riscurilor
pentru auz.

HOTARIREA Guvernului RM  nr. 1025 din 7 septembrie 2016 pentru aprobarea
Regulamentului sanitar privind supravegherea sandatatii persoanelor expuse actiunii factorilor
profesionali de risc.

HOTARIREA Guvernului RM nr. 589 din 12 mai 2016 privind Cerintele minime de securitate
si sandtate in munca referitoare la expunerea lucratorilor la riscuri generate de vibratiile
mecanice.

HOTARIREA Guvernului RM nr.324 din 30.05.2013 cu privire la aprobarea Regulamentului
sanitar privind cerintele de sanatate si securitate pentru asigurarea protectiei lucratorilor
impotriva riscurilor legate de prezenta agentilor chimici la locul de munca.

HOTARIREA Guvernului RM nr. 918 din 18.11.2013 privind Cerinfele minime pentru
semnalizarea de securitate i sanatate la locul de munca.

HOTARIREA Guvernului RM nr. 943 din 03.10.2018 Privind aprobarea Metodologiei privind
controlul de stat in baza analizei riscurilor pentru domeniul securitatii si sandtatii in muncd.
LISTA DE VERIFICARE GENERALA nr. SSM-1 pentru controlul de stat al securitdtii si
sanatatii la locul de munca, prestabilitd conform Anexa nr.1 la ordinul MSMPS nr. 1534 din 27
decembrie 2018 in vederea realizarii autoverificarii.
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COMPREHENSIVE ASSESSMENT OF THE RESULTS OF THE ANNUAL
DYNAMICS OF INDICATORS OF SOCIO-ECONOMIC DEVELOPMENT
OF UKRAINE
KOMILIEKCHAS OLIEHKA PE3YJIbTATOB EXXEIOJHOM JMUHAMUKH
MOKA3ATEJIEN COIIUMAJIBHO-3KOHOMUYECKOI'O PA3BBUTUSI

YKPAUHDBI
KYJIMHUY Omensin IBanoBu4
JIOKTOpP SKOHOMMUYECKHUX HayK, podeccop Kadeapsl MaTeMaTHUKHU, CTATUCTUKU U HH(POPMAIIMOHHBIX
TEXHOJIOIMi XMEIbHUIIKOTO YHUBEPCUTETA yIIpaBiieHUs U IipaBa uMeHHu Jleonnaa FO3pkoBa
KYJIMHHUY Poman OmensiHOBHY
JIOLIEHT, JOKTOP SKOHOMUYECKHX HAYK, 3aBEAYIOINI Kadeapoi MaTeMaTHKH, CTATUCTHKH U
MH(POPMALIMOHHBIX TEXHOJIOTUH XMEIbHULIKOIO YHUBEPCUTETA YIPABICHHS U IIpaBa UMEHU
Jleonnna FO3pkoBa

Annotation. The article presents a methodology for a comprehensive assessment of the
results of the annual dynamics of the socio-economic development of Ukraine.

BBenenne. B ycinoBHSX pPBIHOYHOM SKOHOMHUKM (OPMHMPOBAHUE HAIPABICHUNA DPa3BUTHSA
XO3AMCTBEHHOW [JEATEIbHOCTH JOJDKHO OCHOBBIBATBCS HA KOMIUIEKCHOM OLICHKE YpPOBHEW
OCHOBHBIX MaKpO3KOHOMHYECKMX ITOKa3aTeJIed KaKk Ha HAlMOHAJIBHOM U PETHOHAIBHOM YPOBHSIX,
TaK W B MEKIOCYJapCTBEHHOM cpaBHeHHWH. KomriuiekcHass oueHka 3(QQeKTHBHOCTH
OpPraHMU3aTOPCKOM M IPOU3BOJCTBEHHO-XO3SIMCTBEHHON NEATEIbHOCTH SIBISIETCA JCHCTBEHHBIM
CPEICTBOM YIIPABJICHUS.

IMocTanoBka 3agaum. llenbio craTbu SBISETCS PACCMOTPEHHE U pa3pabOTKa METOJIUKU
KOMIUIEKCHOM OIEHKH COLMAbHO-3KOHOMHYECKOTO pPa3BUTUS HAIMOHAJbHOW OSKOHOMHKH B
JMHAMUKE C MCIIOJIb30BAaHHEM METO0J1a KOMIUIEKCHBIX CTaTHUCTHYeCKuX Ko3dduuumentos. Bonpocam
COLIMAJIbHO-9)KOHOMHUYECKOTO  pa3BUTHS  cTpaHbl  mocBsimeHbl  Tpyasl  C.C. I'epacumenka,
AM. Epunoii, I.I'. Mannyposa, P.M. Motopuna, H.A. ITappenueBoii, A.I'. OcayneHko u Apyrux
YUEHBIX.

CrpemsieHne K JOCTHXKEHUIO JY4IIMX pPE3yJbTaTOB M BBIPABHUBAHUIO II0Ka3aTesel
PETHOHAIBHOTO Pa3BUTHSL C COOTBETCTBYIOIIEH OpHEHTAlMEW Ha ONTHMAajbHbIE 3HAYECHUS
(bakTOopoB, KOTOpBIE €ro (OPMUPYIOT (MaKCUMaNbHbIE JJIs OKA3aTeNIeH-CTUMYIISTOPOB, a TAKXKE —
MUHUMaJIbHBIE [UIS IOKa3aTelel-AeCTUMYISATOPOB) SBISETCS OCHOBOM MpH  OOOCHOBAaHMU
MIPOrpaMM COLIMATIbHO-3KOHOMHUYECKOTO Pa3BUTHSL.

Mertononornyeckoit  0a30if  JUIsl NPUHATUSA — YIOpaBICHUECKUX peleHuid B cdepe
perylupoBaHHsl  MaKpOSKOHOMHYECKHMX  IPOLECCOB HAa OCHOBE PEUTHHTOBBIX  OIEHOK,
XapaKTepU3YIOIUX Pa3BUTHE PETHOHOB CTpaHbl (pailoHOB B perMoHax) 3a KBapTal, TOJ WX UHON
MepHOJ] BpEMEHH, a TaKXKe Pe3yIbTaTOB €KEroJHOM JMHAMUKH OCHOBHBIX IOKa3aTeseil 3a psj JerT,
SBJISIIOTCS] CTATUCTUYECKHE METO/bl. PacueT KOMITIIeKCHOT0 K03(h(hUITMeHTa BECOMOCTH OTKIOHEHHUH
ypoBHEH aOCONIOTHBIX, OTHOCHUTEIBHBIX M CpPEIHHX I[IOKazaTejed CcoluanbHO-IPKOHOMUYECKOTO
Pa3BUTHS CTPAHBl OT UX MAKCHUMAaJIbHBIX 1 MUHUMAJIbHBIX 3HAYCHUH OCYILECTBIIETCS MO GopmyIie

[1,c.57]:
Xy — X X, — X
K — max I+ 1 min l"I[C
’ zxm—x. Zx — X

min max min

K - KOE)(I)(I)I/II_II/IGHT BECOMOCTH OTKJIOHEHUM 3HAYCHHH MOKa3aTeaeh 00beKTa HUCCICIOBAHUA,

Xi - 3HAUCHHUC MMOKA3aTCIIA CONUAIIbHO-O3KOHOMHUYCCKOI'O PA3BUTHSA CTPAHBI,

Xmin U Xmax — COOTBETCTBEHHO MHHHMAJIBbHOC W MAKCHUMAJIbHOC 3HAYCHUC IIOKaA3aTCIIA
COUAJIBHO-OKOHOMHYCCKOI'0 pa3BUTHA CTPAHBI.
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Hcnonk3yem 31y Gopmyny uis pemieHus BaXHOW 3a7adud DKOHOMUYECKOW CTAaTHCTUKH —
OLIGHKH COCTOSIHUS €KETOAHON AUHAMUKH COIIMAIbHO-3KOHOMHYECKOTO Pa3BUTHUS CTPAHBI.

@dopmysa COCTOMT W3 JABYX 4YacTed, OJHAa W3 KOTOPBIX INPUMEHSETCS Ul IoKa3aTesei-
CTUMYJISITOPOB  COIIMAIbHO-3KOHOMUYECKOIO Pa3BUTHUSl pPETrHOHa (Hampumep, MPUPOCT oObeMa
MHBECTULMI), a Apyras — JUIsl JECTUMYJISTOPOB (HallpUMep, IPUPOCT YUCIEHHOCTH 0€3padO0THBIX).

C yMeHbllIeHUEM pa3Mepa OTKJIOHEHUH MOoKa3aTessi COlUaibHO-9)KOHOMUYECKOTO Pa3BUTHUS B
OTIENbHBIX CTpaHax (pernoHax) OT MaKCUMAJIbHOI'O €ro YpOBHs (IIpH IOJOKUTEIBHOM 3HAUYEHUU
pocTta mokasares), MUHUMAaJIbHOTO YPOBHS (IIPU OTPHUIIATEILHOM 3HAUEHUU POCTa MOKa3arens), B
COBOKYITHOCTH CTpaH (PErMoHOB) KOMIUIEKCHBIH KOI((HUIMEHT BECOMOCTH OTKIOHEHHH
yMeHbIaercs. YeM Huxe 3TOT KOA(pGUIUEHT, TeM BBIIIE YPOBEHb COIUAIBHO-?PKOHOMUYECKOTO
pa3BUTHA CTpaHbl (PETMOHA), YTO CBUIETEIBCTBYET TAK)KE O BBICOKOM MECTE 3TOI'O PETHOHA B UX
COBOKYITHOCTH.

Pe3ysbTaThl Hccien0Banus. JJaHHBIE CTATUCTHYECKUX €KETOJHUKOB IO3BOJIIIOT OTOOpaTh
JUIS  TPOBEACHHS KOMIUIEKCHOM OIICHKH pE3yJbTaTOB €XKEroJHON JUHAMHKU COIHAJIbHO-
SKOHOMMYECKOTO Pa3BUTHUS CTPAaHbI (MHAEKCHl YPOBHEH COLMAIbHO-?KOHOMHUYECKHX MTOKa3aTesIel K
MpeIbIAyIIeMy TOaY):

1. BanoBoii BHyTpeHHUN TPOAYKT (B LIEHAX MPEIbIIYILEro roja).
2. BanoBoil BHyTpeHHUI NPOAYKT (B I[€HAX MPEABIAYIIETO Tofa) B pacueTe Ha OJHOTO
YeJloBeKa.
PeanbHbiil 1OX01 HaceTeHUS.
[Ipoaykius NpOMBILIUIEHHOCTH.
[Iponykuus ceapCcKoro Xo3sucTaa.
HNuBecTruiny B OCHOBHOM KaIluTaJl.
[lepeBo3ka rpy30B BCeMH BHJIaMU TPAHCIIOPTA.
OTmpaBieHue nacCcaXupoB TPAHCIIOPTOM OOIIETo MOJTb30BAHUS.
Po3HMYHBINA TOBapOOOOPOT MPEATPUATHH.
0. DKCIOpPT TOBApOB M yCIYT.
1. KonnuecTBO 3aHATHIX.
12. Cpennemecsunas 3apaboTHas TuiaTa (HOMUHAIIBHAS).
13. Cpennemecsaunas 3apaboTHas 1uiata (peaiabHas).
14. mnopT TOBapoB U YCIIYT.
15. KosnmngectBo 6e3paboTHBIX (1o MeTogoiorun MOT).

W3 npuBeneHHOro mnepeyHs IMoOKaszareiael HeoOXOAMMO BBIICIUTh MaKpPOIKOHOMUYECKHE
IoKaszareian 1o HomepaMm 14, 15, KoTopele SABIAIOTCA JAECTUMYJIATOPAMHU  COLIMAIBHO-
SKOHOMMYECKOTO Pa3BUTHUS, TO €CTh TAaKUMH, POCT 3HAUEHUH KOTOPHIX HPUBOJUT K CHUKEHUIO
TeMIa YCTOMYMBOIO POCTa HAIMOHANBHOW 53KOHOMHUKM (cM. Tabin. 1). [lo manHbM Tabm. 1
BBITIOJTHUM BBIUMCJIEHMSI pa3Mepa OTKJIOHEHUH MoKa3aTesiel COlMalbHO-DPKOHOMUYECKOTO Pa3BUTHS
VYkpaunsl 3a 2016-2020 rr. oT MaKCUMaJIbHBIX 3HAYEHUH 10 MOKa3aTessiM, pOCT YPOBHEH KOTOPBIX
UMEeT TOJIOKHUTENbHOE 3HAuYeHHe JUIsl COLUATbHOM M HSKOHOMHUYECKOW cdepbl, a Takxke
MUHHMAaJIbHBIX 3HAUYEHUI M0 MoKaszaTesM-aecTuMyisTopaM. KommeiorepHas oOpaboTka JaHHBIX
Tabsn. 1, Ha oOcCHOBe mnporpamMmbl ‘“MeToa KOMIUIEKCHBIX CTAaTUCTHUYECKUX KO3(h UIIHEHTOB”,
MO3BOJIMJIO MOTYYUTh CIEAYIOUINE pe3ynbTarhl (cM. Tabm. 2, 3) [1, 2]. I3 nanHbix Tabn. 3 BHUIHO,
YTO [0 OCHOBHBIM IOKa3aTeNIM €XEroJHOW IUHAMUKU COIMAIbHO-DPKOHOMHUYECKOTO Ppa3BUTHS
Vkpaunbl 3a 2016-2020 rr. naumbosee ycnemHbsM Obul 2018 1., KOTOpBIM B peiTuHre 32
HCCIIelyeMbId TIEPUOJ 3aHUMAET nepBoe MecTo. Bropoe Mmecto 3nmech otBeneno 2017 r., Tperbe —
2019 r., gerBeproe — 2016 1., matoe — 2020 r. OtmeTrum, uto B 2020 1. YKpanHa HaXxoJuiach B
YCIIOBUSX MEXIYHAPOJIHOIO KOBUJIHOTO KpH3uca. JlaHHble Tabi. 3 MO3BOJISIOT TaKKe YCTaHOBHTH
pOJb OTHENbHBIX TIOKa3zaTenedl uis (OPMHUPOBAHMS COLMAIBHO-3KOHOMHUYECKOTO Pa3BUTHS
VYKpauHbI B UX €XKETOJHON TMHAMHUKE. Y CTAHOBJIEHO, YTO HEOOXOIMMO 00paTUTh 0CO00E BHUMAaHHE
npu pa3paboTKe MPOrpamMM COLMATBHO-KOHOMHUYECKOTO Pa3BUTHs CTpaHbl Ha pa3BUTHE TaKHX
rmokazaTenei, kak: ‘“OkcrmopT ToBapoB W ycuyr’, “CpemHeMecsuHas 3apaboTHas IiaTa
(HomuHanbHaA)”, “Vmmopt ToBapoB u yciyr’, “Po3HHYHBIA TOBapoOOOPOT NpPEANPHUSITHIA”,
“CpennemecsiuHas 3apa0oTHas Tuiata (peajibHasi)”, KOTOpbIE B PEUTHHIE IMOKa3aTesIied 3aHUMAIOT
nocnennue mecta (¢ 11 mo 15 mecro coorBercTBeHHO). I'paduueckoe m300pakeHHE CTEHEHU
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o0ecrniedeHrs YCTOWYMBOTO YPOBHS COIUAIBHO-IKOHOMUYECKOTo pazButus crpansl B 2016-2020 rr.
npuBeeM Ha puc. 1.
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Taoauma 1
HNHaexchbl 0CHOBHBIX COMATIBHO-I)KOHOMUYECKHX noka3arteneid Ykpaunsl 3a 2016-2020 rr. (B mpoueHTax K npeablayleMy roay)

N a T'onwl

. ORAZATCID 2016 | 2017 | 2018 | 2019 | 2020
1 | BanoBoii BHyTpeHHHUI MPOAYKT (B IIEHAX MPEIABIIYIIETO roja) 102,4 |102,4 |103,5 |103,2 |96,0
2 | BanoBoii BHyTpeHHHI MPOAYKT (B IIEHAX MPEABIIYILIETO rojia) B pacyeTe Ha OJHOTO YellOBEeKa 102,9 | 102,8 | 104,0 | 103,8 | 96,6
3 PeanbHEbIil 10X0 HaceIEHUS 102 110,9 | 110,9 | 109,0 | 102,6
4 [TpoayKkiust mpOMBIIUIEHHOCTH 104 101,12 | 103,0 | 99,5 95,5
5 [TpoayKIus cebCKOro X03sIicTBa 106,3 | 97,8 108,2 | 101,4 | 89,9
6 NuBecTuY B OCHOBHOU KarnTall 118 122,1 | 116,4 | 1155 |61,8
7 | IlepeBo3ka rpy30B BCEMH BHIAMH TPAHCIOPTA 104,6 | 102,6 | 103,9 | 96,1 103,9
8 OTnpaBneHue maccaxupoB TPAHCIOPTOM OOIIEro MOIb30BaAHUS 93,9 100,3 | 96,5 95,0 60,3
9 Po3HWYHBIN TOBapOOOOPOT MIPEATPUATHIA 104,3 | 106,5 | 106,2 |110,3 |107,6
10 | DkcmopT TOBapOB M YCIYyT 96,4 116,6 | 108,9 |111,8 |92,7
11 | KonmuecTBO 3aHATHIX 99 99,3 101,3 | 101,3 | 96,0
12 | Cpennemecsiunast 3apaboTHas 11aTa (HOMUHAIBHAS) 123,6 | 137,1 | 1248 |118,4 | 110,44
13 | Cpennemecsiunas 3apaboTHas 1uiata (peanabHasi) 109 119,12 | 1125 | 109,8 | 1074
14 | ImmopT TOBapoB U yciayr 103,7 | 123,6 | 115,3 | 106,7 | 88,6
15 | KonmnuecTtBo 6e3paboTHBIX (110 MeTogonoru MOT) 101,4 |101,2 | 93,0 94,2 1125

Hcemounux: [3, ¢. 27, 4, c. 27]
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Taoauna 2

PacueTHo-BcniomMoraresibHasi Ta0JauIA 1JIs1 onpegeﬂeﬂya §0M1}<ue1ccn0r0 K03 puumenTa

BECOMOCTH OTKJIOHeHHid ( "™ )
No TI'onsl

B 2016 2017 2018 2019 2020
1 1,1 1,1 0,0 0,3 7,5
2 1,1 1,2 0,0 0,2 7,4
3 8,9 0,0 0,0 1,9 8,3
4 0 2,9 1,0 4,5 8,5
5 19 10,4 0,0 6,8 18,3
6 4,1 0,0 5,7 6,6 60,3
7 0,0 2,0 0,7 8,5 0,7
8 6,4 0,0 3,8 5,3 40,0
9 6 3,8 4,1 0,0 2,7
10 20,2 0,0 7,7 4,8 23,9
11 2,3 2,0 0,0 0,0 5,3
12 13,5 0,0 12,3 18,7 26,7
13 10,1 0,0 6,6 9,3 11,7
14 15,1 35,0 26,7 18,1 0,0
15 8,4 8,2 0,0 1,2 19,5

Taoanna 3.

KomnuiekcHbIi KO3(PPUIHEHT BeCOMOCTH OTKJIOHEHU U MeCTa OTAEJIbHBIX JIET U 3HAYEHHU
HccJIeyeMbIX Moka3aresieil B uX copokynHocTu no 2016-2020 rr.

No Lozl Ks Mecro B peﬁTI/IVHre
2016 2017 2018 2019 2020 IIOKa3aTeIeH
1 0,1467 | 0,1467 | 0,0000 | 0,0400 | 1,0000 |1,3333 |2
2 0,1486 | 0,1622 | 0,0000 |0,0270 | 1,0000 |1,3378 |3
3 1,0000 | 0,0000 |0,0000 |0,2135 |0,9326 |2,1461 |10
4 0,0000 |0,3412 | 01176 |0,5294 |1,0000 |1,9882 |8
) 0,1038 | 0,5683 | 0,0000 |0,3716 |1,0000 |2,0437 |9
6 0,0680 |0,0000 |0,0945 |0,1095 |1,0000 |1,2720 |1
7 0,0000 |0,2353 | 0,0824 |1,0000 |O0,0824 |1,4000 |5
8 0,1600 | 0,0000 | 0,0950 |0,1325 |1,0000 |1,3875 |4
9 1,0000 | 0,6333 |0,6833 | 0,0000 |0,4500 |2,7667 |14
10 0,8452 | 0,0000 |0,3222 |0,2008 |1,0000 |2,3682 |11
11 0,4340 |0,3774 | 0,0000 |0,0000 |1,0000 |1,8113 |6
12 0,5056 | 0,0000 | 0,4607 | 0,7004 | 1,0000 | 2,6667 |12
13 0,8632 | 0,0000 | 0,5641 |0,7949 |1,0000 | 3,2222 |15
14 0,4314 |1,0000 |0,7629 |0,5171 |0,0000 |2,7114 |13
15 0,4308 | 0,4205 | 0,0000 |0,0615 |1,0000 |19128 |7
KommekcHslit
KOQuET | 61373 | 38848 | 31827 | 46982 | 12,4649 - -
kioHeHni (KB)
S L A O LA - -
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KB; MecTo B
12 pelTHHre

10

2016 2017 2018 2019 2020
TI'oma

Puc. 1. /lunaMuka eskeroHbIX 3HaYeHNH KOMIJIEKCHOW OLIEeHKH Pe3yJIbTATOB COLMAIbHO-
IKOHOMHUYECKOro pa3BuTus YKpannsbl 3a 2016-2020 rr.

N3 rpaduka BugHO, uTo B TeueHue 2016-2018 rr. HabmrogaeTcss OTHOCUTEIIBHO PaBHOMEPHOE
YCTOMYMBOE COL[MAIIbHO-3KOHOMHUYECKOE pPa3BUTUE C HEKOTOPbIM ero yxyamenuem B 2019 r.
Crenenb yxyaueHus: yciloBUui xo3siictBoBanus 3a 2020 r. yBennumiica no cpaBHenuto ¢ 2019 r. —
rOJIOM BXOXKJICHHUSI B MEXKIYHAPOIHbII KOBHIHBII KpHu3uc — B 2,7 pasa (12,5: 4,7).

OTmeTHM, 4YTO NpH HAIUYUHM OXXKHMJIAEMBIX 3HAYEHHH IIOKa3zareiaed (IIPOrHO3MPYEMBIX
IUTAHOBBIX WJIM HOpMAaTHBHBIX) /uig 2021 r. MOXXKHO OIICHUTH CTENEHb 00ECHEeYEeHUs yCTONYHMBOIO
pPa3BUTHA B TEKYILEM T'OLY.

BeiBoabl. KoMmIUIeKCHas OLEHKa YNPaBICHYECKOM M XO3SMCTBEHHOM JEATEIBHOCTH Ha
OCHOBE MeETOJla KOMIUIEKCHBIX CTAaTUCTUYECKUX KO3(PUIMEHTOB mpeArnonaraeT BbISBIECHUE
Pe3yJIbTaTOB B3aMMOJICUCTBUS Pa3IMYHbIX MOKA3aTeNlel, ONpeAesioluX pe3yIbTaThl COUAIbHO—
HSKOHOMHYECKOTO0 Ppa3BUTUS CTpaH (peruoHoB) M 3(PGHEKTUBHOCTH OPraHU3aTOPCKON pabOThI
MECTHBIX  TOCYJapCTBEHHBIX  aAMHUHHUCTpaluil, (UHAHCOBO—XO3SIMICTBEHHON  JEeATENIbHOCTH
npeanpuaThii, opranuzauuil. IlpemiokeHHas B cTaTbe METOAMKA MOXKET OBITh YCIIEHIHO
HCIIOJIb30BaHA B TNPAKTUYECKOW pabOTe OpraHOB TOCYJApCTBEHHON CTAaTUCTHKU, MEHEIKEPOB U
9KOHOMMCTOB-AaHAJIMTUKOB KaK Ha MEXIOCYAAPCTBEHHOM, HAllMOHAIBHOM, TaK U Ha PErMOHAIBHOM
YpOBHE.
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ABSTRACT. Antifragility is the ability of organizations to face difficulties and improve
their strategic position. Manufacturers, as opposed to service companies, are burdened by high
fixed costs, impeding in developing antifragility. The purpose of the article is to analyze the factors
that enhance antifragility in a cosmetics company. The article is exploratory in nature. The case of
a cosmetics company that improved its business model and strengthened its competitive position
during COVID-19 pandemic was analyzed. The author found that antifragility is a mix of
operational agility, context intelligence and entrepreneurial attitude. The main resources and
capabilities supporting the development of antifragility in the cosmetics company are slack
financial resources and a large and varied network of partners for innovation and research. The
creativity, velocity and operational agility were the main capabilities found. This article offers
directions for entrepreneurs in the cosmetics industry to be prepared for adversity and turn it, as
much as possible, into opportunities. The concepts of resilience and agility have been broadly
studied, however there is a lack of research on antifragility. This is the first case study to explore
factors enhancing antifragility in the cosmetics industry in Eastern Europe.
KEYWORDS: antifragility, COVID-19 pandemic, dynamic capabilities, cosmetics.
JEL CLASSIFICATION: Q57, L26.

INTRODUCTION

The COVID-19 pandemic has changed the way people live and work, the products and
services they demand and the way the companies manufacture and provide them (Laato, Islam,
Faroog, & Dhir, 2020; Schieman, Badawy, A. Milkie, & Bierman, 2021). To survive, the firms
must adapt to a new context (Heredia, Rubifios, Vega, Heredia, & Flores, 2022; Ivanov, 2021).
Some of these firms will fail to survive (Amankwah-Amoah, Khan, & Wood, 2021; Cevik &
Miryugin, 2021). Thriving in times of adversity requires a set of capabilities and the possibility to
discern and catch opportunities (Lichtenthaler, 2021; Zattoni & Pugliese, 2021).

Small and medium enterprises, especially the manufacturing ones are fragile in face of a
crisis, mostly due to lack of organizational, financial and human resources (Inekwe, 2019).
However, compared to large companies, smallness offers the opportunity to alter processes and
capabilities, business models and propositions (Ahn, Mortara, & Minshall, 2018; Mahdad, De
Marco, Piccaluga, & Di Minin, 2020). The small and medium enterprises, through their rapid
response capabilities and flexibility can help the economy to adapt to a post pandemic context (Da
Silva & Nufiez Reyes, 2021).

The term resilience has been frequently used to describe the ability to survive a crisis. It
represents the capability to absorb shocks, change temporarily and finally recover. The capability of
a system to absorb shocks and get even better refers to the concept of antifragility (Ramezani &
Camarinha-Matos, 2020).

Antifragility in business and management is less researched especially in the case of small
and medium manufacturing firms (de Bruijn, Gréiler, & Videira, 2020). Understanding how these
firms reacted to the COVID-19 pandemic issues and emergencies is important to developing and
implementing antifragility.

The aim of this article is to investigate which factors were leveraged in a company to
identify new opportunities and adapt to the new context. To achieve it, the author conducted a case
study on the biggest cosmetics company in the Republic of Moldova. This company was selected
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based on its antifragile behavior during the COVID-19 pandemic: it didn’t freeze its business,
instead it transformed, grew its sales and caught new business opportunities.

THEORETICAL BACKGROUND

The attack on the World Trade Center in 2001, the financial crisis in 2008 and the COVID-
19 pandemic are the most visible examples of unforeseen, disastrous, devastating events that are not
as rare as we might perceive (Munoz, Billsberry, & Ambrosini, 2022). They cause major damage,
having huge effects on people’s lives and on organizations. In these uncertain times is increasingly
difficult to rely on traditional approaches and forecasts, and the capability to change is becoming
essential (Geldenhuys, Grobbelaar, & Kennon, 2020). Moreover, it is vital to change the planning
capabilities and disaster response (Gotham & Campanella, 2010).

Antifragility is the capacity to remodel an organization’s business model in response to a
crisis (Botjes, Mulder, & Nouwens, 2020; Taleb, 2013). There are several main factors that can help
developing this capacity: the ability to imagine new solutions and creativity (Pettit, Croxton, &
Fiksel, 2013), the ability to change in response to the disruptions in the environment (Fiksel, 2015),
the ability to transform processes, structure, and behavior to cope with a crisis (Gotham &
Campanella, 2010). The response to a crisis has three phases. The first one is the readiness before a
disaster happens. The second phase is the response, that is the actions taken during the crisis. The
third phase is the recovery, the sum of activities adopted post-crisis (Ramezani & Camarinha-
Matos, 2020).

Large companies are usually well adapted to a defined context and are affected by sudden
events. Small and medium companies are more flexible and if they can be flexible enough, they can
take advantage of the turbulence to improve their strategic position (Mahdad et al., 2020; Mendoza,
Lau, & Castillejos, 2018). Flexibility and adaptability are typical for small and medium enterprises
and help them to cope with a crisis by accelerating decision-making (Branicki, Sullivan-Taylor, &
Livschitz, 2017). They are usually more open to uncertainty and to lack of financial and human
resources (Koh & Simpson, 2005).

METHODOLOGY

In this research to author used the methodology of the case study, give it is usually applied
to explore still emerging and developing phenomena and build the first steps of a new theory
(Bennett, 2004). The case study allows to mitigate the evaluator’s judgements and increase the
external validity (Eisenhardt & Graebner, 2007). It is vital in the research and formulation of new
hypotheses that allow to further investigate other research hypotheses (Dul & Hak, 2007). However,
it is less useful in generating results of completely general value (Tellis, 1997).

For this study, a medium-sized cosmetics manufacturing enterprise was selected that
demonstrated antifragile qualities during the pandemic period. The company was selected through
the analysis of different sources (media, personal networking).

The people interviewed had in-depth knowledge of the company and a very important role
in business management. The interview report was drawn up and was shown to the interviewee,
asking for any additions and clarifications. The results that emerged were compared with the
existing international research, in order to obtain a synthesis of the ideas that emerged and of the
relationships between them with an acceptable level of internal consistency.

RESULTS

The next section describes, in addition to the main elements that characterize the business
and the history of the company, the experience of anti-fragility and the main contingent variables.

The history of the Viorica brand begins with the development of the essential oils industry in
the Republic of Moldova back in the 1950s. The relief and quality of the soil together with the mild
climate of the region were the perfect conditions for the cultivation of high-quality aromatic plants
for the production of essential oils such as rose, lavender, sage, mint, fennel, iris, and others.

By the early ‘80s, the industry had developed by creating small households where valuable
plants were grown and processed in terms of phytochemical composition. Thanks to the efforts and
full dedication of Mihai Hincu, who dedicated 43 years of his life to this industry, all stages of
essential oil production were soon perfected and implemented: the cultivation of aromatic plants,
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the processing of raw materials, the production of oils and, Finally, the production and sale of
finished cosmetics and perfumes.

In 1980, at the insistence and request of Mihai Hincu, the USSR Council of Ministers took
the historic decision to build the Viorica perfume and cosmetics factory in Chisinau. International
experts were also involved in the development of the project. The famous French factory Christian
Dior served as an example of design and structure for the new Moldovan factory. Moldova has
gained considerable experience and technical base directly from one of the undisputed industry
leaders.

Viorica started its business on May 12, 1989. Modern equipment imported from Germany
guaranteed high quality products and a large production capacity. In less than a year, Viorica
became one of the leading suppliers of cosmetics, perfumes, household and hygiene products
throughout the USSR.

The year 2012 was a significant turning point in the historical history of the company.
Viorica was privatized by the Daac Hermes Group holding company. The investment of over 8
million euros has made it possible to access new development opportunities: to modernize and
expand the product line, to purchase new equipment manufactured in Germany and Spain. And
most importantly - the research & development department has been expanded and two factory
laboratories have been refurbished.

A significant step in the development of the company was the launch of its own Viopark
eco-plantation in 2016. Here, according to the principles of organic farming, dozens of plant species
are grown, which are then used as raw material for the production of Viorica cosmetics. The project
was developed with the support of the international permaculture expert, the Austrian scientist Sepp
Holzer.

Currently, Viorica is a modern company that produces clean and harmless cosmetics based
on raw materials of plant origin, completely giving up the use of potentially harmful components.
Thanks to the scientific team of biologists, Phyto chemists and dermatologists, Viorica continuously
develops its own products, but also through active cooperation with German, Swiss and Spanish
research laboratories.

Viorica has an assortment of over 400 cosmetics for all ages. The latest product line is
Viorica Vie - a care system designed to keep your skin and hair young. It is based on the unique
antioxidant complex Viephenol, obtained from Moldovan grapes and the best pure vegetable
ingredients. Its products are exported to over 10 countries. Currently, Viorica has a network of 32
stores in the Republic of Moldova and 4 stores in Romania.

The Viephenol antioxidant complex obtained from grape seeds grown on the territory of the
Republic of Moldova and the biological preparation BioR from spirulina biomass are inventions of
the Viorica laboratory and of the emeritus scientists. Every year, Viorica participates in national and
international competitions, in which it stands out through nominations and valuable distinctions.

The company voluntarily gave up over 1900 harmful components in the production of
cosmetics. Viorica’s products are not tested on animals. They are approved and recommended by
the Association of Dermatologists and the Association of Obstetricians and Gynecologists of the
Republic of Moldova. Viorica is a member of the ECODAVA Foundation for Ecological
Development and is a socially responsible and eco-friendly company. It collects containers of
personal care products, given that the type of plastic used for this category of goods is one of the
most toxic to soil and groundwater.

Until the pandemic, Viorica produced four tons of disinfectant per year, and during the
pandemic - four tons of disinfectant per day. The company contributed more than 10,000 basic
personal hygiene products, which were donated to Ukrainian citizens in accommodation centers in
the Republic of Moldova.

The analyzed company demonstrated the ability to face the unexpected challenges caused by
the pandemic, continuing to invest and changing its business model. Viorica has consolidated the
relationship with existing customers and at the same time was able to explore new markets. The

124



company was able to develop a new range of products based on the problems that emerged during
the pandemic.

The attitude to accept change, seek new opportunities, to maintain the entrepreneurial spirit
when the organization needs to grow is vital in the case when the market undergoes rapid and
radical changes, brought by unexpected situations and technological innovation. The aftermath of
the pandemic pushed Viorica to grow and change continuously.

The antifragility is demonstrated by the fact that Viorica has achieved impressive results,
better than in the past (see Table 1). In 2020, compared to 2019, the sales volume grew by 181%,
and, after few years of loss, finally obtained a net profit of 0.63 million USD.

Table 1. Company’s sales volume, net profit and number of employees between 2017 and 2020

Indicator/Year 2017 2018 2019 2020

Sales volume, million USD 1,63 2,24 2,93 5,31
Net profit, million USD -0,30 -0,06 -0,06 0,63
Number of employees 149 143 162 190

The efficiency in the manufacturing process, the internal coordination and the possibility of
constructively interacting with the outside world drives the company’s advantages on the market.

In fact, Viorica exploited technologies and strengthened the relationships with its customers,
by creatine an online shop and a delivery service that suited their needs.

The new context and the digital communication technologies, have created new
opportunities, making it possible for Viorica to have more visibility and reach new potential
customers. For example, the educational show "Ask Viorica" is broadcasted online. The
dermatologist offers effective care advice with long lasting results.

In the case of Viorica, having a budget for its own research laboratory, at the beginning of
the pandemic, made it possible to start new projects (i.e. Sanwise, Viorica Vie), useful for dealing
with the crisis, essential for facing the risk of a new initiative in a such complicated and unexplored
context.

External resources are critical for completing new projects, as in many cases they speed up
the process as compared to when relying only on the internal resources. Viorica partnered with
German, Swiss and Spanish research laboratories. The VioPark project was developed with the
support of the international permaculture expert, the Austrian scientist Sepp Holzer. VioPark hosts
dozens of types of herbs, which Viorica uses as a raw material for the production of cosmetics. Its
own eco-plantation allows it to control all stages of plant growth, ensuring their ecological purity
and high content of active substances.

DISCUSSION

The entrepreneurial attitude of seeking new opportunities is present in almost all small and
medium firms, especially the young ones. It is also a requisite component of antifragility (Branicki
etal., 2017).

The COVID-19 pandemic did not change this attitude. From our investigated case, the
company sees the environment as a context of threats and opportunities even before the eventual
crisis.

The ability to change goals and behavior is one of the key strengths of the Viorica company,
thus strengthening its antifragility (O’Reilly, 2019; Ramezani & Camarinha-Matos, 2020).
Although the two concepts are separated, the antifragility relies on agility (Tsoukas, 2018). The
antifragility is an entrepreneurial stance that turns up in front of a crisis (Karadimas, Hewig, Behera,
& Kotisi, 2014).

The adoption of digital technologies supports antifragility. Digitalization became a context
of work.

Antifragile companies have intelligence of the digital world (Depaoli, Za, & Scornavacca,
2020).
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Past experience with change of context is another element fostering antifragility. To cope
with the pandemic restrictions, Viorica set up an online shop with delivery all over the country.
Compared to large companies, small and medium enterprises are more flexible to experiment with
different business models due to less cost (Corvello, De Carolis, Verteramo, & Steiber, 2021).
Similar to previous research, the author found that the transformation at Viorica took place
relatively easy, due to less standardization and rigidity of the production process (Limnios,
Mazzarol, Ghadouani, & Schilizzi, 2014).

Previous studies also highlighted that networks are important for firm adaptation, as they
guarantee access to resources both in the long and the short term (Jespersen, Rigamonti, Jensen, &
Bysted, 2018; Lazzarotti, Manzini, Nosella, & Pellegrini, 2017).

As identified in our case study and in previous research, a certain extant slack of resources
(financial, human and time) is required for developing an antifragile company (Corvello et al.,
2021).

CONCLUSION

The COVID-19 pandemic generated a huge crisis in the entrepreneurial landscape,
especially for the small and medium-sized businesses. Both small and large disruptions are
common.

This paper analyzed the conditions under which a cosmetics manufacturing company is able
to survive and thrive in times of adversity. The author identified the main factors that can be
leveraged in a medium-sized enterprise to build antifragility. This article is the first one to study
antifragility in the cosmetics industry in Eastern Europe.

The limitation of the research are related to the case study research, as suggested by
experienced scholars (Eisenhardt & Graebner, 2007). In order to increase the generalizability of the
findings, future research should consider larger samples from the cosmetics industry around the
world.

Given the study concerned a case of an antifragile company, further research should look
into fragile companies and draw insights by comparison. For a thorough evaluation of the
phenomenon of antifragility, long term results should also be studied.
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Abstract. The article considers the problems of development and management of tourism
enterprises during the martial law in Ukraine. It is established that the aggression of the Russian
Federation and the beginning of the war with Ukraine affected all key aspects of the life of the
Ukrainian people and shook the entire civilized world. Numerous bombings of the Black Sea coast,
which houses the largest number of Ukrainian tourism facilities, have preserved the work of
hospitality enterprises and forced management to make decisions not to open the tourist season in
many areas, and catastrophic business losses.

Theoretically, Ukraine is a tourist attractive country and has all the opportunities for the
development of domestic tourism as a priority sector of the economy. In the Strategy for the
Development of Tourism and Resorts for the period up to 2026, the field of tourism is identified as
one of the main industries that affect the general state and trends of the world economy. As this
area is related to the activities of more than 50 industries, its development contributes to
employment, diversification of the national economy, preservation and development of cultural
potential, preservation of environmentally friendly environment, and contributes to the
harmonization of relations between different countries and peoples. Ukraine is located in the center
of Europe and has all the conditions for proper economic development through tourism, but lags
far behind the world's leading countries in terms of tourism infrastructure and quality of tourism
services, which is why a key aspect of hotel development is the construction of new hospitality.

Examples of foreign countries, namely Croatia, Bosnia and Herzegovina, Cyprus, Egypt and
Israel in the direction of development and restoration of the tourism industry in the postwar and
war periods are studied. Ways of management of the enterprises of sphere of tourism in Ukraine for
the purpose of development and stabilization of financial indicators are analyzed.

Keywords: hotel enterprises, martial law, tourism industry.

JET CLASSIFICATION: M2, M16, M10, Q57, F18

Formulation of the problem. The imposition of martial law in Ukraine due to Russian
aggression has negatively affected all aspects of Ukrainian life, economic development, including
the tourism industry. Of course, the events of February 24, 2022 add tension and fear of tourists in
planning trips and visiting tourist spots in our country. In addition, most global tour operators have
set limits and caution recommendations when choosing a tourist route to Ukraine, so it is necessary
to plan for the recovery of the industry in the postwar period.
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It is known that the world tourism industry has only begun to recover from the effects of
COVID-19. The spread of vaccination has contributed to positive forecasts, but in many sectors of
the economy the situation has changed significantly in a negative direction and since 2020 the
tourism industry has suffered a tremendous blow. A global decline of 73% means not only a loss of
revenue ($ 1.3 trillion according to the World Economic Forum), but also a reduction in jobs and
GDP in the countries most dependent on the tourism industry [1].

In January, the United Nations World Tourism Organization (UNWTO) asked industry
experts when they expect to return to the 2019 situation. The results of the survey are as follows, so
only 1% of respondents suggested that this will happen in 2021, 15% hope that a recovery should
be expected in 2022. Most market professionals (43%) believe that this will happen only in 2023.
Almost as many (41%) hope for 2024 or later [2].

Experts note that the delayed recovery of the market does not mean that it will not exist. On
the contrary, world tourism is changing, becoming more sustainable and innovative. The tourism
industry is implementing contactless technological solutions, placing more emphasis on safety and
care for the environment. All this is related to the trend that will dominate the recovery process.

Analysis of recent sources and publications. Problems of tourism development
management in Ukraine in the conditions of transformation of national economy were investigated
by Shelemetyeva T.V. [3]. Furdak M.M. believes that only the interaction of all elements of the
tourism industry can lead to a significant synergistic effect, expressed as an increase in the
competitiveness of domestic tourism. Competitive will be those operators of the tourist market who
earlier than others will add to the tourist product new consumer qualities and properties and will
manage to interest the consumer with innovations [4]. Yazina V.A., Kucher M.M., Steblyuk N.F.
note that in the process of forming an effective system of overall quality management it is important
to focus on current and future customer needs, maintain leadership, ensure full involvement of hotel
staff in solving problems of quality improvement services, apply a systematic approach to
management and ensure continuous improvement of business results. The quality management
mechanism should be based on effective systems of personnel selection and training, quality control
of services and monitoring of customer satisfaction. In the process of building a holistic system of
quality management of services provided by the hotel industry, it is necessary to follow the
principles of marketing [5]. Mironova MI, Mironov Y.B. agree with the above authors, who note
that currently there is an active interest in the development of the hospitality industry at the
international, national and regional levels, as tourism and hotel business are catalysts for
development. All sectors of the modern economy, providing positive socio-economic and socio-
cultural effects [6].

Regional features of hospitality management in the pre-war, war and post-war periods were
studied by Vdovichen A.A. The scientist believes that the management of the hospitality company
at the regional level should be carried out taking into account the post-war perspectives based on
flexible emergency solutions, as changes in the external environment require immediate adequate
response, taking into account the company's goals and available resources. In order for a company
to survive and operate effectively in the post-war period, there is no other way but to constantly
refine strategies and effectively use limited resources at a particular point in time. [7].

The beginning of hostilities became a real challenge for the management of the Ukrainian
hotel and restaurant business. After all, Ukrainian business has no experience or even theoretical
research in modern management during a full-fledged war. Therefore, there was a problem of the
most rapid readjustment of activities from the regular to the new, situational type, taking into
account the military specifics, which is the emergence of new challenges and threats, especially in
the external business environment, and in some cases - in the internal, says Kruglyanko A.A . [8].

The need for an effective management system of hospitality enterprises at the regional level
says Kifyak V.V, who notes that the formation of a regional management system of hospitality
enterprises is characterized by a number of factors, such as hostilities, and hence a high degree of
market uncertainty, seasonal instability of demand for tourist services, increasing competition in the
tourism business, lack of financial resources, etc. [9].
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However, despite the interest of scientists in this area, the issue of improving the management
of enterprises in the tourism industry of Ukraine in martial law remains unresolved, which allowed
to determine the direction of scientific research.

The purpose of the article is to study ways to improve the management of enterprises in the
tourism industry of Ukraine under martial law, taking into account the experience of foreign
countries.

Research methods. During the study of the current state of enterprises in the tourism industry
in Ukraine, methods of observation and detailing were used; in the study of statistical material and
information about hotels by region - methods of grouping and comparison, as well as methods of
synthesis and analysis.

It is established that the development of hospitality in the conditions of war in Ukraine is
under the influence of the situational concept of management (Contingency Approach to
Management) to some extent provides opportunities for direct application of science to specific
situations and conditions. After all, the central point of the situational approach is the situation, ie a
specific set of circumstances that strongly affect the organization at a given time [10].

Results and discussions. Consider the key aspects of the changes that affected management
during the war. They can be divided into two groups:

a) changes in the external business environment;

b) changes in the internal environment of the business entity.

In the external environment, it can be said that it has become a source of danger for the
business entity in the physical sense, when the whole territory of Ukraine is under potential threat of
missile, bomb, artillery, jet, etc. shelling, some regions - under threat of ground invasion.

At the same time, there are threats to information security, such as direct cyber attacks and
information hostile propaganda, discrediting partners (in particular, foreign, for example, aggregator
sites for booking hotel services of Russian origin), confusion and irritation of customers, a radical
reduction or increase in their number as a result of internal migration from combat zones and
dangerous areas.

Separately, we would like to point out the changes due to the imposition of martial law, such
as the impact on the usual order of business taking under protection and the special mode of
operation of the transport infrastructure of Ukraine; the right of military administrations to use the
capacity and labor resources of private business for defense purposes, to change the mode of their
work, to make other changes in production activities, as well as working conditions in accordance
with labor legislation; the hotel business, if necessary, is obliged to house the military, so the
military command may force the company to provide living space, if available, for the needs of the
army; ban and restrictions on the departure of certain categories of citizens from Ukraine;
suspension of the foreign exchange market; the possibility of introducing a moratorium on cross-
border foreign exchange payments and other restrictions and features.

The internal environment of the hotel and restaurant business has undergone changes
primarily psycho-emotional - fear, confusion, negative emotions of employees and business owners,
which are also irritated and helpless from the fact that they can not influence the situation, as was
usual in peacetime [8].

Consider the experience of foreign countries in the development of the tourism industry after
armed conflicts. For example, the development of tourism in Croatia stopped during the war in the
1990s, but since 2000, more than a thousand islands have become attractive for investment.
Tourism in this country has gained momentum due to the development of air services, affordable
housing prices, the opening of modern hotels and beaches, the opening of interesting cruise routes.
In addition, many publications in foreign publications have been written about the benefits of
vacationing on the islands of Croatia, video presentations and testimonies of bloggers have been
recorded. This allowed to fill the number of hotels from June to September by almost 100%, which
had a positive impact on the economy and the generation of about 15% of the revenue side of
Croatia's GDP. It should be noted that in 2017 the country was visited by 15 million tourists, and
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according to statistical publications in Croatia before the pandemic, the revenue side of the
country's budget from tourism grew by 11% annually.

The 1992-1995 armed conflict in Bosnia and Herzegovina negatively affected the hospitality
sector, but from 14 December 1995, a single federal state was established, forming the Muslim-
Croat Federation of Bosnia and Herzegovina and the Republika Srpska. Measures that contributed
to the development of tourism in 2010 allowed Sarajevo to be included in the top 10 cities
recommended for visiting by well-known tour operators. In 2019, the total share of tourism's
contribution to the economy of Boshia and Herzegovina was 10.5%. Tourists are especially
interested in historical sites associated with armed conflicts, places of destruction and battles,
souvenir shops with military paraphernalia, used shell casings. Tourists are attracted by the ancient
streets in the Ottoman style, cozy cafes and restaurants, museums, bazaars.

Cyprus survived an armed conflict in the 1960s and became independent from Britain, with a
UN peacekeeping contingent in 1964 and a demarcation line. Thus, in 1975, Cyprus was divided
into the southern part of Greece and the northern part of Turkey. Historically, the southern part was
admitted to the European Union in 2004, and the northern part is supported by Turkey. Analyzing
the statistics in 2018, the island was visited by a record number of tourists - 3.8 million with a
population of 1.22 million inhabitants. The share of infusions into the economy of the studied
country was 18%, and in 2021 the increase in tourist flow in the peak months was up to 300%
compared to 2020. The highlight of the tourist infrastructure is the presence of a large number of
beaches with the "Blue Flag".

Egypt was at war in 1967-1970 and only in 1979 was a peace treaty signed; Israel withdrew
its troops from the Sinai Peninsula in 1982. Tourism in the country under study is developing
rapidly, thanks to the natural features of the seacoast, historical monuments, museums, new star
hotels. The share of tourism in the economy of the studied country in 2019 was 12%, and the tourist
flow during the season amounted to almost 15 million tourists.

Israel is a unique country that is actively developing tourism and is at war with Palestine. The
main areas of tourism in this country are pilgrimage, culture and medicine. In 2019, tourism
accounted for 6.2% of the economy, the tourist flow amounted to approximately 4.5 million
tourists. Despite the hostilities, tourists are eager to visit the biblical sites of Jerusalem, recover in
the Dead Sea resorts, and enjoy traditional cuisine in Tel Aviv [11].

Conclusions. Shock caused by armed conflicts, bring deep scars to the tourism business of
countries, including Ukraine. However, the latest heritage and post-conflict tourism are being
created. Ukraine has a significant potential for the development of the tourism industry, and given
the experience of these countries can quickly recover and receive tourists.

The situational approach to management reconfiguration provides a set of tools that can be
quickly used to overcome these threats and challenges.

During the reconstruction of the hotel industry of Ukraine, we propose to pay attention to
expanding the range of related services for business people and business representatives. This is the
presence of congress halls, meeting rooms and press conferences, lobby bars, etc. In addition, it is
necessary to focus hospitality institutions on the provision of services related to a healthy lifestyle.
These are fitness centers, spas, swimming pools, etc. We also recommend that tourist
accommodation provide facilities that can be used for civil protection of tourists, including as bomb
shelters.
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ABSTRACT The article deals with the problems of making managerial decisions, which
are the result of the creative mental activity of the subject of management, associated with the
identification of the problem, analysis and assessment of the situation, forecasting development
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the socio-economic system to solve the problem that has arisen. or achieving goals. Modern
organizations are distinguished from organizations of the old type by the presence of a significantly
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larger number of large and gigantic organizational systems in which the role of management
decisions is growing. This fact is due to the fact that, unlike organizations of the old type, modern
organizations have a large number of top and middle managers, and the professional duty of each
of them is to make a management decision in accordance with the powers delegated to him.
Teamwork and rationality, which is based on a professional management decision, have become the
core of today's management. Effective management requires the modern manager to control human
resources, the environment and material resources in order to optimally achieve the goal. This can
only be achieved through the proper use of decision-making tools. Modern tools and methods for
the development and adoption of managerial decisions are of a universal nature and are aimed at
the processes of modernization of the economy taking place in the Ukrainian economy. Today, risk
analysis and management is very expedient and the relevance of risk management issues is
becoming increasingly important, this is what is necessary for the further correct and optimal
application of risk management in the main business processes of an enterprise, on the basis of
which the main profit of enterprises using the processes of analysis and risk management
Particular attention is paid to the continuous improvement of risk management in different
situations. Management risk as a multifactor category of management is studied in the dynamics of
a purposeful cyclic management process.

KEYWORDS: management activity, management decision-making methods, organization,
decision-making process strategy, risk managemen, information support, monitoring, forecasting.

JEL CLASSIFICATION M120, L10.

INTRODUCTION

Effective management requires the modern manager to control human resources, the
environment and material resources and technology in order to achieve the goal optimally. This can
only be achieved through the proper use of decision-making tools. The main tasks of a manager in
the field of decision-making under conditions of uncertainty are to identify an area ofincreased risk,
assess the degree of risk, develop and take measures to prevent risk; in the event that damage has
already occurred, take measures to optimally compensate for it; analyze and prevent risks. Practice
shows that increased risk occurs under a variety of circumstances: when making the wrong
managerial decision, with an unsatisfactory performance of a subordinate task, an unsuccessful
choice of an executor, an error in a marketing forecast, a refusal of management to accept a
manager's radical proposal.

BODY OF PAPER

In the course of the activities of organizations, situations constantly arise when there is a
need to choose one of several possible options for an act. The result of such a choice is a definite
decision. An important feature of managerial decision-making processes is the need to take into
account the influence of uncertain factors and consider all possible consequences of the alternatives
presented for choice. Therefore, the methods of prospective analysis play an important role here,
which allow making managerial decisions based on an assessment of possible future situations and
choosing from several available solutions the most effective for a particular situation.

The effectiveness of any management activity lies in the ability to make correct and timely
decisions. Decision-making is carried out at all stages of management activity and, as it were,
permeates all its functions, from setting goals and objectives to control. The results of the work of
the team largely depend on the degree of validity of management decisions. In psychological terms,
the adoption of a managerial decision is considered as an act of will, the result of which is the
formation of a particular goal and the means to achieve it. The result of the management decision
should be to bring the managed system in line with the intended goals. Any managerial decision is
reduced to the choice of one or another option from several possible ones.

The modern science of management, and with it the theory of managerial decision-making,
arose after the emergence of organizations in the modern sense. Modern organizations are
distinguished from organizations of the old type by a large number of top and middle managers, as
well as the presence of a relatively small number of specialists who, not being managers, by virtue
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of the powers delegated to them, must make important management decisions for the organization.
Teamwork and rationality, which is based on a professional management decision, have become the
core of today's management.

Theoretically, when developing management decisions, the following groups of methods are
distinguished: analytical, statistical, mathematical, heuristic, activating, expert, scenario methods
and decision trees. Each method is based on the study of specially designed models, periodically
tested for validity, accuracy and efficiency. The main goal of each model is to simplify the solution
development process. Accuracy is determined by the correspondence of the simulated procedures
and operations of developing solutions to real processes.

The process of developing management decisions is one of the most important management
processes. The success of the whole business largely depends on ensuring its effectiveness. The
study of this will help the leader, who owns the technologies for developing, making and
implementing managerial decisions, to effectively manage the organization in a complex, constantly
changing economic environment. The need for decision-making arises at all stages of the
management process, is associated with all areas and aspects of management activities and is its
quintessence. The adopted management decisions are always projected into the future, so the
manager at the time of adoption of the methods used at the stage of assessing alternatives: methods
of multi-criteria assessment; methods of expert evaluation; expert methods; factual methods.
Methods used at the stage of identifying alternatives: the method of "brainstorming"; morphological
analysis; methods of associations and analogies; methods of control questions; way of "creative
assault”. Methods used at the stage of selection, implementation of the solution and evaluation of
the result: functional cost analysis; chain substitution method; a causal analysis of a decision cannot
know with absolute certainty how the situation will change. In other words, at the moment of
making a managerial decision, there is a significant element of uncertainty and risk. Uncertainty
conditions exist when the manager does not know exactly the outcome that each choice will have.
Under risk conditions, the probability of the outcome of each decision can be determined with a
known probability. When making managerial decisions under conditions of uncertainty and risk, it
is necessary to conduct a risk analysis. After the risk analysis has been carried out, special risk
management techniques are used in the process of developing managerial decisions. [1]

For effective management, it is necessary to take into account many tools and factors, to
observe certain methodological foundations. An analysis of the special literature made it possible to
determine the method of making a managerial decision as a set of methods and techniques for
performing procedures for making a managerial decision aimed at solving a problem situation. In
order to further analyze the methods for developing and making managerial decisions, it seems
appropriate to first consider the classifications of methods that exist in scientific practice. In modern
economic science, there are many classifications of methods used in the decision-making process.
So some researchers propose to divide the entire set of methods into the following groups:

1. A method based on the intuition of the manager, due to the presence of his previously
accumulated experience and the amount of knowledge in a particular field of activity, which helps
to choose and make the right decision;

2. A method based on the adoption of "common sense”, when the manager, when making
decisions, substantiates them with consistent evidence, the content of which is based on his practical
experience;

3. A method based on a scientific and practical approach, involving the selection of optimal
solutions based on the processing of large amounts of information, helps to justify decisions. This
method requires the use of modern technical means and, above all, electronic computers. [2]

The theory of decision making under risk and uncertainty is based on the following
assumptions:

1. The object of the decision is clearly determined and the main possible risk factors are
known. In financial management, such objects include a separate financial transaction, a specific
type of securities, a group of mutually exclusive real investment projects, etc.
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2. According to the decision-making object, an indicator was chosen that best characterizes
the effectiveness of this decision. For short-term financial transactions, this indicator is usually
chosen as the amount or level of net profit, and for long-term - net present income or internal rate of
return.

3. An indicator characterizing the level of its risk was chosen for the decision-making
object. Financial risks are usually characterized by the degree of possible deviation of the expected
performance indicator (net profit, net income, etc.) from its average or expected value.

4. There are a finite number of decision-making alternatives (a finite number of alternative
real investment projects, specific securities, ways to carry out a certain financial transaction, etc.).

5. There is a finite number of situations for the development of an event under the influence
of changes in risk factors. In financial management, each of these situations characterizes one of the
possible future states of the external financial environment under the influence of changes in
individual risk factors.

6. For each combination of decision-making alternatives and situations of the development
of an event, the final indicator of the effectiveness of the decision can be determined (a specific
value of the sum of net profit, net present income, etc., which corresponds to this combination).

7. For each of the situations under consideration, it is possible or impossible to estimate the
probability of its implementation. The possibility of estimating the probability divides the entire
system of risky decisions into the previously considered conditions for their justification (“risk
conditions™ or "uncertainty conditions").

8. The choice of a solution is carried out according to the best of the considered alternatives.
3]

The development of effective solutions is the main prerequisite for ensuring the
competitiveness of products and firms in the market, the formation of rational organizational
structures, the implementation of the correct personnel policy and work, the regulation of socio-
psychological relations at the enterprise, and the creation of a positive image. When making
decisions, a modern manager must: widely use a variety of management methods; assess the
decision-making environment and risks; know and be able to apply various models and methods of
forecasting for decision-making, based on the analysis of the macro- and microenvironment of the
functioning of the enterprise.

CONCLUSION

Thus, we can conclude that in the process of developing and making management decisions
in conditions of uncertainty and risk, the manager is faced with the need to analyze existing risks, as
well as measures to avoid, retain, transfer risks or reduce their degree. In addition, in conditions of
uncertainty and risk, the manager must use special techniques and methods of development and
decision-making. Decision making is the connecting process needed to perform any managerial
function. In a market economy, a manager can influence the destinies of many people and
organizations with his decisions. Depending on the level of complexity of the tasks, the decision-
making environment varies depending on the level of risk.

Uncertainty conditions exist when the manager does not know the exact result of each
choice. Under conditions of risk, the possibility of the outcome of each decision can be determined
with some reliability. If the information is insufficient to predict the level of probability of the
results depending on the choice, the conditions of the decision are uncertain. In case of uncertainty,
the manager must determine the probability of possible consequences, taking into account his own
judgment. Each decision is associated with trade-offs, negative consequences and side effects, the
value of which the leader must match the expected benefits. All decisions, not only programmed,
but also not programmed, made by the manager must be based not only on judgments, intuition and
experience, but also to apply a rational approach to decision making.

When making decisions, a modern manager must: extensively use a variety of management
methods; assess the decision-making environment and risks; know and be able to apply different
models and methods of forecasting for decision. M. Pantelieiev M. S Rozvytok innovatsiinoi
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Abstract

In a market economy, the goal of any economic agent is to make a profit from the
development of his economic activity. In the sales sector, which is currently characterized by the
existence of a very wide range of products, by tough competition, but also by the existence of a
consumer with a developed mentality, who shows increased requirements, for a company to develop
a prosperous business, it is essential that it implements the latest sales methods and techniques
through which it could better highlight its product. Merchandising is the right tool, which is
currently a key tool for promoting the sales of a store.

The purpose of the article is to extend the theoretical and practical approaches to the
importance and effectiveness of merchandising in the sales promotion process.

The article will reveal the essence of the merchandising process, will present the importance,
the forms of manifestation and the indicators through which the results of the implementation of this
process can be calculated.

It is proposed implementation methods specific to the Terranova brand, to manifest this
process. Also will be presented some effective solutions in order to increase the sales of a
commercial point.
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Introducere

Tn urma internationalizarii afacerilor, dar si a dezvoltirii fara precedent a societitii, in ultimul
deceniu s-au inregistrat o serie de schimbari majore in modalitatile de initiere a afacerilor, de
interactiune cu clientii, dar si de constituire a relatiilor pe termen lung cu acestia. Elementele
puternic afectate de fenomenele de internationalizare sunt unitatile de comert si punctele de
vanzare, care sunt nevoite sa faca fata unor noi provocari inaintate de cumparétori, care devin tot
mai educati, mai instruiti, mai pretentiosi, mai ambitiosi, dar si de dezoltarea unei concurente fara
precedent in cadrul pietei.

Astfel, reiesind din acest context, unititile de comert sunt nevoite sd faca fatd acestor
provocdri, pentru a satisface dorintele clientilor sdi la maxim, dar si pentru a-si atinge scopul lor de
baza — cresterea profitului. Pentru realizarea acestor teluri, apare necesitatea ca firmele de comert si
punctele de vanzare sa fie mai eficiente, sa creasca, sa atraga mai multi clienti, sa fidelizeze pe cei
existenti, dar si sa anticipeze preferintele acestora.

In acest sens, ca cheie de solutionare a acestor necesititi este utilizarea eficientd a
instrumentelor de merchandising. Potrivit specialistilor (Martinez, J., 2005) acest instrument si
proces este definit ca fiind o ,,cercetare a dezvoltarii vanzarii si a utilizarii marfurilor si serviciilor
printr-o mai buna publicitate si prezentare n randul consumatorilor” [3].

Deci, in prezent, pentru ca o intreprindere a carei activitate este bazata pe vanzari, sa poata
sa-si mentina pozitia pe piatd sau chiar sd se evidentieze in perceptia consumatorilor si sd reuseasca
prin acest mod sa-si mareasca profitul, este nevoie ca aceasta in mod continuu sa se ocupe de
procesul de cercetare a vanzarilor in cadrul punctului comercial, a preferintelor consumatorilor, si in
baza acestor cercetari, sa implementeze mereu noi principii, tehnici, metode de prezentare,
organizare si promovare atractivd a bunurilor si serviciilor in cadrul acestui punct, deci, sa
implementeze cat mai eficient diverse instrumente de merchandising.

Pentru a potenta importanta merchandisingului Tn cadrul procesului de promovare a
vanzarilor, In continuare se va prezenta analiza implementarii unor tehnici si instrumente de
merchandising in cadrul magazinului Terranova Moldova (in continuare Terranova), si a
rezultatelor obtinute in urma acestora.

Reteaua de magazine Terranova, in Republica Moldova este reprezentatd de compania
,UNIMODA” SRL, care activeaza pe piata locald incd din anul 2005. Compania isi dezvoltd
activitatea in baza contractului de franciza, sub brandul italian renumit ,, Terranova”. Brandul este
unul dintre cele mai importante marci europene ,,low-cost” ale modei tinere si urbane, infiintat in
anul 1961, de catre Vittorio Teddy, cu originea - Rimini, Italia.

Analiza prezentata in aceasa lucrare este realizata in baza datelor ce definesc punctul
comercial ,,Terranova” din sectorul Botanica, Chisinau.

Continutul de baza

O notiune a merchandisigului care sd fie unanim acceptatd, nu existd, dar cea mai
comprehensiva si cuprinzatoare este consideratd cea propusa de Asociatia Nationala de Marketing
din SUA, conform careia, merchandisingul, reprezintd ,totalitatea tehnicilor si previziunilor
necesare pentru a se vinde marfa potrivita, la locul potrivit, in cantitatile potrivite, la timpul potrivit
si la pretul potrivit” [2].

In lucrérile sale (Keppner Ch., 1963) caracterizeaza acest termen exact in acelasi mod,
enuntdnd Sastfel renumita reguld, regula celor SR, sau in traducere regula celor 5P, care este
reprezentatd in felul urmator [2]:
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Figura 1. Regula celor 5P ai merchandisingului
Sursa: Elaborata de autori in baza [3]

O alta definitie pentru merchandising, este propusad de cétre Scoala franceza, care considera
ca acesta este "o parte a marketingului care inglobeaza tehnici comerciale ce permit prezentarea in
cele mai bune conditii materiale si psihologice a produsului sau serviciului supus vanzarii"(
Academia de Stiinte Comerciale din Franta) [4].

Gafencu A. si Prutianu S. (1995) definesc merchandisingul ca fiind un ,,proces de gestiune a
punctelor de vanzare, ce consta in controlul prezentei produselor la punctul de vanzare, analiza
rotatiei lor si a rentabilitdtii amplasamentului ocupat de un produs, organizarea prezentarii
produselor pe diferite nivele de expunere” [1].

Existd inca o multitudine de pareri si explicatii ale marilor personalitati cu privire la procesul
de merchandising, care totusi se rezuma la aceeasi idee de baza - ,,Promovarea eficientd a
produselor si serviciilor in cadrul punctului de vanzare”.

Metode aplicate

In vederea elaborarii acestui articol, autorii au recurs la analizarea surselor teoretice, folosind
diverse metode de cercetare precum: metoda de analizd si sintezad a literaturii Tn domeniul
investigat, metode expozitive — expunerea si descrierea, metode de cercetare directd — experimentul
si observarea, metoda graficd, comparativa. Pentru o interpretare clard si reprezentativa au fost
utilizate metode grafice precum si date reale din cadrul companiei analizate. Suportul informational
il constituie literatura de specialitate ce tine de domeniului merchandisingului, precum si analiza
publicatiilor companiei investigate, companie ce lucreaza in baza contractului de franciza si
schiteaza o filosofie de merchandising proprie.

Rezultate obtinute si discutii

In functie de specificul si domeniul siu de activitate, fiecare punct de vanzare utilizeazi
tehnici si principii diferite in procesul de implementare a merchandisingului care sunt stabilite in
urma unor cercetari proprii de marketing in cadrul pietei in care activeaza intreprinderea respectiva.

Managerii brandului Terranova, considerad ca cel mai important element din punct de vedere
strategic pentru dezvoltarea si cresterea vanzarilor firmei, precum si pentru crearea unei imagini
pozitive a brandului in constiinta consumatorului il reprezintd ,,merchandisingul visual”.

Termenul de ,,merchandising vizual” in acceptiunea managerilor Terranova este arta de a
transforma un magazin intr-un spatiu de vanzare armonios prin cresterea interesului consumatorilor
fata de produs prin intermediul pozitiei corecte al acestuia n cadrul punctului de vanzare. Practicile
merchandisingului vizual reprezintd o modalitate incredibild de a creste eficienta magazinului, din
acesta cauza acesta mai este numit si ,,vanzatorul tacut” [6].

Merchandiserii Grupului TEDDY (grup din care face parte brandul Terranova), au studiat in
profunzime fenomenul ,,visual merchandising” si au dezvoltat propriul proiect de implementare a
acestuia in punctele de vanzare. Astfel ca in cadrul retelei de magazine Terranova se implementeaza
propriile tehnici si principii de merchandising.

Principiile de merchandising ale brandului Terranova sunt reprezentate de o serie de ,,reguli”
de ordin general, in baza carora are loc desfasurarea procesului de merchadising in cadrul punctelor
de vanzare. Aceste principii sunt: principiul culorilor, expunerea pe verticald, reprezentarea tip
decalaj, reprezentarea tip ecran, compozitiile geometrice, compozitiile simetrice, principiul
compactitatii si principiul repetarii.

Principiile date sunt puse in aplicare mereu in cadrul implementarii diferitor tehnici si metode
de merchandising utilizate in cadrul punctelor de vanzare Terranova. Brandul nu adoptd mereu
aceleasi tehnici de merchandising, acestea intotdeauna difera in functie de evolutia si structura
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vanzarilor In decursul unei periade anumite de timp (acesta poate varia de la o sdptdmana pand la
cateva luni).

Analiza promovarii vanzarilor prin implementarea merchandisingului in cadrul
punctului de vanzare

In continuare se va determina, prin analiza a doud tehnici/metode de merchandising
implementate in cadrul magazinului Terranova, influenta merchandisingului la evolutia volumului
vanzarilor in cadrul punctului de vanzare.

1. Cresterea volumului vanzarilor prin intermediul implemetarii promotiei si

materialelor promotionale reusite in cadrul punctului de vanzare

Descrierea experimentului: Experimentul consta in aplicarea unei promotii - ,,3+1” la intreg
asortimentul de produse (aceasta consta in: clientul achita 3 articole, iar al patrulea, mai ieftin, este
oferit cadou). Prin aceastd tehnicd s-a urmarit nu numai cresterea vanzarilor, dar si atragerea
clientilor in interiorul magazinului, deoarece perioada precedentd era caracterizatd de un indice
destul de slab n acest sens.

Deci, printre activitatile de merchandising in vederea efectuarii acestui experiment se
regdsesc urmatoarele:

-vitrine exterioare cu un visual perfect creat pentru a atrage orice privire;

-baner de dimensiune mare, situat pe vitrina de langa intrarea in magazin, culoare rosie
(culoarea care atrage cel mai mult atentia si care vinde cel mai bine);

-0 suplinire perfectd a magazinului cu asortimentul necesar si crearea unui visual atractiv care
sd propund cat mai multe combinatii de articole;

-distributia 1n sald a materialelor promotionale 1n asa fel incat s nu rdimana pentru nimeni in
umbra aceasta promotie;

-activitatea personalului, informarea clientilor.

In continuare se va analiza ce modificiri s-au produs n cadrul nivelului anumitor indicatori n
urma implementarii actiunilor de merchandising.

Primul indicator care se va supune compararii este reprezentat de ,,Rata de capturare”.
Aceasta reprezintd mai exact spus, atractivitatea merchandisingului exterior in cazul implementarii
promotiei. Rata de capturare presupune raportul dintre numarul de persoane ce intrd in magazin si a

celor ce trec pe langa acesta.
nr. persoane ce intra in magazin

Rata de capturare = 100% (),

nr.persoane ce trec pe langa magazin

Respectiv, rata de capturare, din datele obtinute din experiment, pentru Saptdmana 1 a
costituit o medie de 18,64% ceea ce reprezinta o valoare destul de mica. in continuare vom analiza
care este evolutia acestei cifre In Sdptamana 2 (saptdmana urmatoare).

Tabelul 1.Evolutia ratei de capturare in urma implementarii promotiei ,,3+1” in cadrul
magazinului Terranova

Ziua Saptaméana 1 Saptaméana 2
Persoane ce | Persoane Rata de Persoane | Persoane Rata de
trec pe lAinga | ceintra | capturare,% | cetrec pe | ceintra | capturare,%
mazin n langa n
magazin magazin | magazin
Luni 3497 654 18,07 3321 789 23,75
Marti 4567 701 15,34 4401 802 18,22
Miercuri 5283 817 15,46 5365 898 16,73
Joi 4563 801 17,55 4568 901 19,72
Vineri 6218 932 14,98 6789 1201 17,69
Sambata 4562 956 20,95 5641 1342 23,79
Duminica 3562 1002 28,13 3654 1255 34,34
Valoarea 4607,42 837,57 18,64 4819,85 1026,85 22,03
medie
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Sursa: Elaborat de autori in baza datelor experimentului

In urma analizei datelor din tabel se constatd ci promotia ,,3+1” implementati in cadrul
saptdmanii 2 inregistreazd rezultate pozitive fatd de sdptaména 1. Acest lucru este demonstrat de
evolutia valorii medii a ratei de capturare in sdptamana curentd fatd de sdptimana precedenta,
aceasta crescand de la valoarea de 18,64% la valoarea de 22,03%, cu 3,39%, sau echivalentul de
190 persoane mai mult decat sdptamana precedentd. Aceste cifre demonstreaza ca experimentul a
Tnregistrat succes, iar tehnica implementata a adus o crestere a numarului de persoane ce viziteaza
magazinul, ceea ce in consecinta ar trebui sd duca la cresterea vanzarilor.

In continuare se va analiza evolutia vanzirilor, prin calcularea unui alt indicator important
precum ,,Rata de atractivitate a promotiei” in interiorul magazinului. Valorile acestui indicator
depind foarte mult de merchandisingul visual implementat in interiorul punctului de vénzare, de
aprovizionarea acestuia, de expunerile perfecte, de muzica, afisaje si tot ceea ce il determind pe
client sa cumpere.

Indicatorul — ,,Rata de atractivitate a promotiei” — reprezinta raportul dintre numarul
bonurilor cu promotie si total bonuri din aceeasi zi. Deci, in continuare se va analiza care este rata

de atractivitate a promotiei in decursul Saptamanii 2.

.. . . nr. bonurilor cu promotie
Rata de atractivitate a promotiei = promoR100%  (11);
’ total bonuri

Tabelul 2. Indicii Ratei de atractivitate a primotiei ,,3+1” in cadrul magazinului Terranova in
Saptaména 2

Nr. bonurilor cu Nr.de bonuri totale | Rata de atractivitate
Data promotie a promotiei,%
18.04.22 22 96 22,91
19.04.22 25 108 23,14
20.04.22 25 101 24,75
21.04.22 18 88 20,45
22.04.22 32 142 22,53
23.04.22 29 93 31,18
24.04.22 26 98 26,53
Valoarea medie - - 24,45

Sursa:Elaborat de autori in baza experimentului

In urma calculelor efectuate se constata ca valoarea medie a ratei de atractivitate a promotiei
in decursul Sdptamanii 2 , este de aproximativ 25%, ceea ce inseamna cd 25% din totalul vanzarilor
este realizat de catre promotie, ceea ce este un rezultat destul de bun, mai ales si din considerentul
ca acestd promotie a crescut si gradul de atractivitate al brandului, prin cresterea fluxului de
cumpardtori in cadrul magazinului.

2. Cresterea nivelului vanzarilor unor anumite articole din cadrul asortimentului prin
concentrarea acestora intr-o singura zona strategica

Aceasta tehnica descrie cum pot sd fie modificate vanzarile unor articole in cazul modificarii
locului acestora intr-o zond strategica special creatd, unde sunt concentrate toate articolele unei
promotii si prezentate cu comunicatia necesara si visualul potrivit. Aceste zone, de obicei se creeaza
in spatiul de la intrare pentru a corespunde cat mai mult afisajul din vitrind cu zona strategica de
prezentare.

in cadrul magazinului Terranova deseori se creeaza asa numitele-zone strategice Tn care se
concentreaza anumite categorii de produse. De obicei, in aceste zone sunt concentrate articole care
au rulaj mai lent, articole de sezon sau articole ce fac parte dintr-o promotie sau reducere, in
dependenta de strategia vizata. Totusi, indiferent de ce articole contine aceastda zona, aceasta are un
singur scop: de a creste vanzarile articolelor prezentate.

In continuare, se va prezenta un instrument de merchandising in urma cédruia au crescut
vanzdrile unor anumite categorii de produse.
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Strategia s-a realizat cu scopul de a creste vanzarile unei liste de articole, vanzarile acestora
fiind destul de lente in ultimile doud saptamani. Articolele fac parte din categorii diferite: pantaloni,
pulovere, scurte si maiouri. In acest caz e mai dificil s creezi o promotie atrigitoare pentru toate
aeste categoriile, deci, s-a decis micsorarea pretului cu un procent foarte mic si tiparirea banerului
pentru vitrina: Pantaloni de la..., Pulovere de la..., Scurte de la.. Maiouri de la...., respectiv pentru a
ademeni cumparatorul in magazin.

In interiorul magazinului, ca actiuni de merchandising importante s-au implementat:

-s-au concentrat toate aceste articole intr-o singura zona comuna, in zona de la intrarea in
magazin (deci, s-a modificat locul acestora);

-toatd gama de articole a fost expusa intr-un stil estetic si atragator din punct de vedere visual,
prezentandu-se combinatii porivite de articole si culori cu scopul de a stimula clientul sa cumpere
mai multe produse;

-au fost folosite materiale promotionale precum banere si preturi banere pentru a evidentia
articolele ce fac parte din promotie.

Iatd cum a evoluat volumul vanzarilor in cadrul unei saptamani de promotie activa:

Tabelul 3. Evolutia volumului vanzarilor articolelor expuse in cadrul promotiei pe categorii
timp de 2 saptimani (inainte-dupa)

Denumirea categoriei Volumul vanzarilor, unitati per saptamana

Saptamana 1 Saptaméana 2
Pantaloni jeans 11 23
Pantaloni clasici 7 13
Scurta jeans 5 15
Scurta din piele 9 11
Scurta sport 3 17
Maiou baza 14 29
Maiou cu print 13 31

Sursa: Elaborat de autori in baza experimentului

In urma analizei datelor se observa in toate cazurile o evolutie pozitivdi a volumului
vanzarilor fiecdrei categorii de produse. Se mentioneazd faptul cd in prima sdptdmana indicata in
tabel este redat volumul vanzarilor inainte de implementarea promotiei, iar in a doua este indicat
volumul vanzarilor dupa o saptdmana de promotie activa. Deci, se observa o crestere destul de buna
a volumelor vandute a acestor articole. Cel mai bun rezultat l-au obtinut categoria ,,Maiouri cu
print” care a inregistrat o crestere cu 18 unitati mai mult in cadrul promotiei active decat in perioada
de lipsa a cesteia. lar cea mai slaba crestere a volumului in vanzari au inregistrat-0 categoria ,,scurte
din piele”, doar cu 2 unitati per saptdmand, lucru care probabil s-a produs din cauza modelului
nereusit propus de designerii Terranova in acest an pentru aceasta categorie vestimentara.
merchandising se inregistreaza o tendinta de crestere a vanzarilor articolelor vizate.

Concluzii

In urma analizei efectuate ce priveste conceptul de merchandising si importanta acestui
instrument in cadrul punctului de vanzare pentru promovarea eficientd a produselor companiei pot
fi formulate urmatoarele concluzii:

l.Inexistenta unei definitii clare a conceptului de merchandising, precum si disensiunile
expertilor cu referire la acest concept a facut necesard cercetarea mai multor opinii referitoare la
acest termen si formularea definitier proprii: ,,Merchandisingul reprezinta o serie de tehnici de
prezentare cat mai reusita a produsului in ochii consumatorului in cadrul punctului de vanzare, cu
scopul de a pune in valoare cat mai bine produsul si de al supune unui risc cat mai mare de a fi
cumparat”. Pentru dezvoltarea prospera a unei companii, merchandisingul reprezintd un instrument
indispensabil, deoarece in urma cresterii excesive a factorului concurential si a diversificarii gamei
de produse este din ce in ce mai greu ,,sa demonstrezi” consumatorului ca produsul tau este cel mai
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bun si s il faci ca acesta si-1 si cumpere de la tine. Tn acest context, este foarte important de a se
cunoaste limbajului de merchandising pentru firmele ce vor sa desfasoare o activitate cat mai
prospera in cadrul pietei.

2.In urma analizei celor doua experimente in cadrul magazinului Terranova, s-a observat cat
de mult influenteazd instrumentariul de merchandising In cresterea vanzarilor unui produs in
punctul de vanzare. Astfel, in urma analizei primului experiment, in care s-a folosit tehnica de
utilizare a materialelor promotionale si a atractivitatii vitrinei exterioare, care a avut ca scop
cresterea fluxului de cumpardtori in magazin, timp de o saptamana, s-a inregistrat o crestere a
fluxului de cumparétrori cu 3,39% si respectiv o crestere a vanzarilor. Ce tine de experimentul doi,
unde s-a utilizat tehnica de concentrare a articolelor intr-o zona strategica, la fel s-a obtinut un
rezultat pozitiv. Timp de o sdptdmana s-au Inregistrat rezultate foarte bune de crestere a vanzarilor
la categoriile concentrate in zond, astfel incat, categoria ,,maiouri cu print” a inregistrat o crestere
cu 18 bucati fata de vazarile aceleeasi categorii in saptdmana precedenta.

3.Rezultatele studiului, Tn care s-au aplicat doar doud experimente, cuprinzand in sine doua
instrumente de merchandising, analiza asupra carora a fost efectuatd pentru o perioada scurtd de
timp (o saptamana), demonstreaza importanta implementarii instrumentelor de merchandising in
procesul de promovare a vanzarilor si aratd cum o implementare eficienta a acestui instrument, duce
chiar si intr-o perioada scurta de timp la cresterea vanzarilor.

Din cele relatate mai sus, se creeaza ipoteza precum cd, merchandisingul a devenit un
instrument indispensabil de promovare a vanzarilor, deoarece doar prin acest instrument,
vanzatorul are acces direct la consumator si poate foarte usor sa influenteze decizia finala de
cumparare a acestuia.
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ABSTRACT

Financial stability of higher education institutions (HEIs) is achieved through the formation
of a positive financial space by balancing income and expenditure. The dependence of universities
on the contingent and budget funding allocated for the current year does not create the

142


https://www.abebooks.com/products/isbn/9786075382203/30902746322&cm_sp=snippet-_-srp1-_-PLP1
https://administrare.info/economie/5601-importanta-merchandisingului-in-comertul-cu-amanuntul?fbclid=IwAR2HOC39B03dHMz9l3Ltp4WwGQpms8Z6XzwqfAXn3oRVpz0S5O88cjoQ-qA
https://administrare.info/economie/5601-importanta-merchandisingului-in-comertul-cu-amanuntul?fbclid=IwAR2HOC39B03dHMz9l3Ltp4WwGQpms8Z6XzwqfAXn3oRVpz0S5O88cjoQ-qA
https://administrare.info/economie/5601-importanta-merchandisingului-in-comertul-cu-amanuntul?fbclid=IwAR2HOC39B03dHMz9l3Ltp4WwGQpms8Z6XzwqfAXn3oRVpz0S5O88cjoQ-qA
mailto:l.yurchishena@donnu.edu.ua

preconditions for long-term planning. However, the new paradigm of university functioning,
transformation processes in HEIs, the crisis caused by Covid-19 and the war in Ukraine require a
rethinking of approaches to financial planning. These processes will negatively affect budget
funding, universities are forced to find other sources of funding to ensure financial stability and
strategic directions of development. University management must respond quickly to challenges and
implement effective financial management aimed at ensuring the financial stability of HEIs in both
the current and strategic period, which determines the relevance of the chosen topic. The aim of the
article is to identify challenges and opportunities for strategic funding for university planning. The
research used such methods as analysis and synthesis to identify and systematize the challenges and
opportunities of universities in the implementation of strategic planning; hypothesis for determining
the impact of financial planning on the achievement of university strategy; a systematic approach to
summarize the results of the study. The article identifies the challenges and opportunities of
strategic financial planning of universities, content-filled periods of strategic financial planning in
conditions of uncertainty.

KEYWORDS: financial stability, strategy, financial planning, university, higher education
institutions.

JEL CLASSIFICATION: 122.

INTRODUCTION. The vector of development of a modern higher education institution is
the strategy that determines the mission and strategic directions of its achievement. The university's
strategy defines long-term development guidelines, concept, ideology, consistent action plan within
the strategic development priorities to ensure a competitive position in the market of educational
services and resilience in conditions of uncertainty. The strategy is based on long-term planning of
key areas of activity, an integral part of which is strategic financial planning. Long-term financial
planning is not fully implemented in higher education institutions, as they depend on budget
funding and cannot accurately predict potential entries. Currently, the urgency of this problem is
exacerbated by the violation of the financial stability of higher education institutions, due to both
the new paradigm of higher education and the crisis of Covid-19, the war in Ukraine and more.

The aim of the article is to identify challenges and opportunities for strategic funding for
university planning.

BODY OF PAPER. Modernization of university management requires strategic approaches
to effective decision-making, which leads to the development of strategic directions for the
development of higher education institutions, an integral part of which is strategic financial
planning. In the scientific community, the issue of strategic financial planning is studied quite
indirectly, due to the dependence of higher education institutions on budget funding, uncertainty in
the recruitment of potential applicants and other challenges.

Marukhlenko O. [1] identifies strategic management tools (KPI, Activity-basedmanagemen,
Balancedscorecard, Benchmarking, Corecompetence, Corporateventuring, Stakeholdertheory,
Excellence, Model EFQM), which show the integration of financial planning into the strategy of
HEIs [2]. Charles Kim, Jason H. Sussman, and Kermit S. Randa identify that strategic financial
planning is inextricably linked to operational plans, helping to anticipate financial risks, respond
flexibly, and adapt to changing environmental conditions. At the same time, researchers determine
the stages of maturity of financial planning, assess the possibility / conditions of transition to a
higher level, justify strategic steps to financial planning such as analytical foundation, data for
evaluating and selecting a portfolio of opportunities, goal setting and performance monitoring [3].

Cropper P., studying financial planning at UK universities, hypothesizes financial strategy
that substantiates the relationship between projected student numbers and budgeting accuracy,
between financial sustainability and budgeting accuracy; between budgeting and significant
budgetary control, leading to a small budget deficit / surplus and others [4, p. 67-68]. This approach
allows us to conclude that financial planning should consider the strategic priorities of the
university, the potential for the number of student enrollment, strict control of implementation.
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However, there is a risk of distorting planned incomes and expenditures to achieve the expected
results, manipulating the balance of net cash flow.

The introduction of strategic planning in HEIs involves a focus on results, improving
efficiency through a combination of strategic planning indicators of efficiency and effectiveness.
However, universities often have a formal approach to performance management to comply with
the regulatory framework, without increasing the efficiency of the use of resources, including
financial. Biondi L., Russo S. argue the need to integrate budget planning into strategic to determine
the amount of financial and other resources to achieve strategic goals [5].

Spanish scholars Lépez-Alcarria, A., Poza-Vilches, M.D., & Pozo-Llorente, T. study the
impact of sustainable development goals as part of strategic planning implemented in public
university governance models [6]. Strategic planning provides flexibility of management and the
ability to adapt universities, harmoniously combines current and long-term planning, with both risks
and resistance to the implementation of plans. Strategic changes in universities depend on the
flexibility of strategic planning, considering the influence of external and internal factors,
stakeholders, and the mission of the university [7].

The scientific community indirectly researches the tools of strategic financial planning of
universities, due to the uncertainty and dependence on a combination of various factors that affect
both the planning process and the financial stability of universities [8]. Therefore, it is advisable to
identify the challenges and opportunities of universities in the process of strategic financial
planning (fig.1).

4 )
*Pragmatism in financial planning. OFFCIRTINIT =S

*Dependence on budget funding.

*Increasing competition in the market of
educational services.

+ Achieving strategic goals.
Flexibility of financial planning

+Digitization. iVersification of fundi
«Variability of income and expenses in the *Diversification of funding sources
long run. *Increasing competitiveness.
« Ability to combine financial strategy +Digitalization of strategic financial planning.

*Ensuring financial stability in the long run.
«Integration of strategic and financial planning.

with key performance indicators.

- J

Fig. 1. Challenges and opportunities of strategic financial planning of universities

Strategic financial planning in universities poses certain challenges, such as:

1) Pragmatism in financial planning can create a conflict of interest of the academic
community regarding the feasibility of educational programs, the existence of faculties / institutes,
departments, etc. This is because currently most universities do not evaluate the effectiveness of a
particular program and compensate for losses at the expense of more profitable or special fund.

2) Dependence on budget funding forces to move to strategic financial planning. This is due
to the reduction of the contingent, changes in the budget policy of financing educational activities,
changes in the priorities of budget financing of certain specialties and considering the performance
of higher education institutions in the dynamics. Short-term planning is aimed at meeting
operational needs related to the financing of the employee payroll, which accounts for a significant
share of the budget, administrative costs, utility bills, electricity, rent, etc. Capital investments
aimed at strengthening the university's competitiveness because of achieving strategic development
goals are often not considered.

3) Increasing competition in the market of educational services is dynamically integrated
from the local to the international level, which is reflected in the ranking results, increased financial
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autonomy, ability to commercialize educational and research products, receive grants and
implement international projects. Competition forces universities to develop strategies, respond
flexibly to the challenges of the educational environment and adapt to change, the quality of
strategic planning as a result is reflected in financial performance.

4) The complexity of strategic financial planning is determined by the variability of income
and expenditure of universities in the long run, due to changes in student enroliment, their structure,
cost of education, ability to create new, market-demanded educational programs, changes in
operating costs, their distribution, and others external and internal environmental factors.

5) A significant challenge for universities is the lack of modern digitalization of financial
processes. Financial planning is almost manual, which requires significant time, labor, attracting a
significant number of employees. It is impossible to quickly form an analyst, adjust targets, assess
different scenarios for the development of higher education. Along with this, digitalization is an
opportunity to reach a new level of financial planning, to make it flexible, comfortable, and
multifunctional, which will allow you to make the right financial decisions in a changing
environment.

6) The ability to combine financial strategy with key performance indicators makes it
possible to reconcile strategic, tactical goals with key performance indicators of structural units,
research and teaching staff and financial resources needed for their implementation.

The challenges facing universities in the process of strategic financial planning create certain
opportunities that have a positive impact on the level of competitiveness and sustainable
development of higher education institutions. The key features are:

- Achieving strategic goals. The circulatory system of any institution is finance, so the
alignment of the mission and strategy of the university with the financial strategy allows you to
realistically assess available and potential financial resources to achieve expected results, diversify
funding sources, increase income and rationally allocate available resources to enhance
reproduction.

- Flexibility of financial planning provides a timely response of the financial management of
the university to the volume and dynamics of income, stimulating cash flows, restraining costs and
forming their optimal structure depending on the impact of external and internal environment.
Flexibility helps to balance the income and expenses of the university through rational financial
decisions.

- Diversification of funding sources have a positive effect on the financial stability of the
university and is a component of competitiveness. Currently, the ability of universities to create and
commercialize value proposals (educational programs, trainings, certified educational programs,
professional courses, etc.), receive additional funding from grants, projects, research, synergies in
business, education and science is the result of strategic financial planning.

- Increasing competitiveness has a positive effect not only on the image of the university, but
also the development of partnerships, increasing the contingent, creating value proposals for
stakeholders, commercialization of educational and research activities and more. All this determines
the generation of income of the university and are tools of strategic financial planning.

- Digitalization of strategic financial planning is the ability to flexibly make the right financial
decisions, the ability to implement business models, model the value of financial indicators in
accordance with certain parameters, apply effective financial decision-making tools, etc.

- Ensuring financial stability in the long run is manifested in the university's ability to form a
positive financial space by creating a value proposition through the introduction of economic
development, increasing and differentiating incomes, reducing dependence on budget funding,
rational allocation of resources, maintaining acceptable liquidity and solvency, flexibility to change
the demand for educational services, research, to make flexible and effective decisions to ensure the
current activities and strategic directions of the university [9].

- The integration of strategic and financial planning is due to the coordination of functional
strategies with financial, because ensuring a sufficient level of funding for university development
plans is one of the conditions for their implementation.
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CONCLUSION. Summarizing the results of the study, we must recognize that one of the
components of the sustainability of universities is the presence of strategic planning, which in the
transformation of higher education is realized in conditions of uncertainty. The successful
implementation of the university strategy depends on the availability and degree of integration of
the financial strategy. At present, higher education institutions do not pay enough attention to
strategic financial planning, focusing more on operational plans. This is due to the challenges faced
by universities and inefficient financial management, depending on budget funding. Identifying and
justifying the challenges of strategic financial planning (pragmatism in financial planning,
dependence on budget funding, increasing competition in the market of educational services,
digitization, variability of income and expenses in the long run, ability to combine financial strategy
with key performance indicators) provides an opportunity to understand the problems, obstacles and
uncertainties of the conditions faced by higher education institutions in the process of financial
planning. The ability to meet challenges and achieve strategic development goals creates
opportunities (achieving strategic goals, flexibility of financial planning, diversification of funding
sources increasing competitiveness, digitalization of strategic financial planning, ensuring financial
stability in the long run, integration of strategic and financial planning) , which have a positive
effect on the competitive position of higher education institutions and their ability to function in the
long run.
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AHAJIN3 BHEIIHEI'O JOJITA PECITYBJIMKHN MOJIIOBA B

AKTYAJIbHBIN MNNEPUO/L
KOCTOBA Harajabs
ORCID: 0000-0003-1231-8393
nekrop yHus., ASEM, Chisinau, str. Banulescu-Bodoni 61, www.ase.md., costova.natalia@ase.md

ABSTRACT. External debt is an integral part of most financial systems of the world's states
and plays a significant role at the macroeconomic level of any country. It can be viewed on the
positive side, as it contributes to the growth of countries' financial resources, and on the negative
side, it contributes to an increase in financial risks in the context of the economic crisis. One of the
most acute problems of the stability of the economy of any country is the possibility of paying off
external debt. The total amount of external debt, as well as the existence of overdue debt,
significantly affects the country's rating and its position in the international credit market. If the
credit rating of a country or its residents is low, then the conditions for granting new loans will be
tougher. Countries with a high level of arrears, access to global credit markets is almost closed.
For these countries, the only source of external loans will be the resources of the World Bank and
the International Monetary Fund.

The purpose of this article is to analyze the external debt of the Republic of Moldova, its
structure, and consider the possibilities of its settlement.

In the course of writing the article, various research methods were used, such as methods of
monographic abstract-logical analysis, methods of comparative analysis, deductive and
computational-analytical methods.

KEYWORDS: debt restructuring, external debt, foreign creditors, regulation of external debt,
solvency

JEL CLASSIFICATION: E59, H63, H69

BBEJIEHME. Bremnne 3aMMCTBOBAHUS MTPEACTABIILIIOT JBOSKOE 110 CBOEH SKOHOMUYECKON
CYIIHOCTHU siBjieHHue. OHU MOTYT BJIMATH Ha CTPYKTYpHbIE NPeoOpa3oBaHUs, IOMOTAIOT B PELICHUN
OIOIPKETHBIX MPOOJIEM, TO €CTh ITOKPBHITUU OFOIKETHOTO J1e(hUIINTa, KOTOPbI BOSHUKAET B MpoIiecce
peanu3ay KpymHbIX COLMAIbHBIX MPOTPaMM, a TaKXkKe CIIOCOOCTBYIOT POCTY 00beMa BHYTPEHHUX
uHBecTULMH. “Bmecte ¢ TeM, upe3MepHBIE 3aMMCTBOBAaHHUS, OCOOEHHO B COUYETAHHUU C
OTpaHUYEHHBIMU BO3MOKHOCTSIMM IUIaTEXel M0 OOCTY>KMBAaHUIO JOJTra M HEPAMOHAIBHBIM HX
UCIOJIb30BAHUEM, HE TOBOpS YyXe O OECKOHTPOJIBHOM pAacXOJOBAaHHM U PACXMILIEHUU CPEICTB,
MOPOXKJIAIOT B CTPaHE-3a€MIIMKE CHUCTEMHbIE SKOHOMHYECKHE TPYIHOCTH M (DMHAHCOBBIE PUCKU
BIUIOTh 10 OOBSBJICHUS CYBEPEHHOro JedoiTra CcO BCEMHM BBITEKAIOIIMMH M3  3TOTrO
HEeOIaronpUsATHBIMU MoceACTBUsIME . [4]

[TpyunHO BO3HMKHOBEHMsI BHEIIHETO JIO0JIra SBJSIETCS IPOBOJMMAs TOCYIapCTBOM
MOJINTUKA, KOTOpas He criocoOHa o0ecneunTh GajlaHC JOXO00B M pacxoA0B cTpaHbl. OHaKO B MUpE
HET HU OJHOTO T'OCYAAapCTBa, KOTOPOE B MCTOPHH CBOETO CYIIECTBOBAHHS HE CTAJIKHUBAJIOCH OBI C
MpoOJIeMON BHELIHEro [0Jira, KOTOpasl OINpeAeNsercs HE CTOIbKO €ro pa3MepamH, CKOJIBKO
YCIOBUAMHU €ro OOCIYXHBaHHA, JPYTUMH CJIOBaMH - TSDKECTBIO JUIi  HAIlMOHAJIbHOU
SKOHOMUKH. “TspkecTb  BHEIIHEro  JoJira  CTpPaHbl HCUMUCSAETCS ~ HA0OpOM  TMoKazareseit
(k03¢ HUIIMEHTOB), KOTOpPBIE TOBOPAT NMPEXIE BCEro O BEIMYMHE BHEIIHEro J0Jra U pasMepax
IiaTexkeil Mo HeMy IO OTHOIIEHMIO K BaJJOBOMY BHYTPEHHEMY MPOAYKTY, SKCIIOPTHBIM JJ0X0JlaM U
MEKAYHAPOAHBIM pe3epBaM cTpanbl”.[5]

BHemHuii  goiar rocyaapcTBa, COTJIACHO OMNPENENCHHI0 JaHHOMY MexXayHapOJHbIM
Bamoraeim @onzoMm,  “mpencraBisier co00il 00beM HENOTalleHHBIX TEKYIIMX, HE CBS3aHHBIX
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HUKAaKAMHU YCIIOBHSIMH OOS3aTEIbCTB B BHJE OCHOBHOW CYMMBI W TIPOLIEHTOB, NPHUHSITHIX
pe3ueHTaMH OJJHOM CTpaHbl [0 OTHOIICHUIO K HEPE3UACHTaM, a TakKe 00s3aTeNIbCTBA PE3UICHTOB
CTpaHbl K HEpE3WJCHTaM, MOJIC)KAIIME IOTAlCHUI0 B OIpeaesiecHHOe Bpemst B Oymaymiem”.[6]
JpyruMu ciioBaMu — 3TO ''CyMMapHble JEHEKHBIE 00s3aTeNbCTBA TOCYIAPCTBA, BbIpa)kacMble
JICHE)KHOW CYMMOM, MOJJIEKAIEed BO3BpPAaTy BHELIHHWM KPEIAMTOPAaM Ha OINPEACIEHHYKO Nary, TO
€cThb 00Ilas 3aJl0JDKEHHOCTh CTPaHbl MO BHEUIHMM 3aiiMaM M HEBBIJIAYEHHBIM 110 HUM
nporeHram”.[7]

Banosoii BuenHuii gqoar Pecny6auku MogoBa COCTOUT U3 JBYX KOMIIOHEHTOB:

1. BHemHero nonira, KOTOpblil 00CIyKUBAET NMPaBUTENBCTBO (BKJIIOUAET JOJII TOCCEKTOPA U
rapaHTUPOBAHHBIN FOCYIaPCTBOM).

2. HerapanTupoBaHHOIO J10JIra YACTHOT'O CEKTOPA.

Jis Toro, yToOBI MIPOAHATU3UPOBATH U J1aTh OLICHKY BEJIMYMHE BHEIIHErO JI0JIra OTAEIBHO
B3STOI CTpaHbl, CIEIHATUCTB M3 Cepbl IKOHOMHKH M (PUHAHCOB, MPUMEHSIOT COOTHOIICHHE
MEXIy KPEAUTHON 3aJ0JKEHHOCTBIO Mepe] MHOCTPAHHBIMU KPEIUTOPAMH U BaJOBbIM BHYTPEHHUM
IIPOJYKTOM CaMOW CTpaHbI-IOJDKHUKA. TakuM oOpa3oM, BajlOBOW BHYTPEHHUH HIPOAYKT
mpeacTaBisieT co0Ol  MaKpOIKOHOMHUYECKHH  IOKa3aTenb, MPEACTaBISAIONINI  CyMMapHOe
KOJMYECTBO BCEr0, 4TO CTpaHa 3apaboTana 3a Ioj Ha NIPOU3BOJUMBIX TOBapax M YCIyrax.
JluHaMyKa BHEIIHEro TrOCYJapCTBEHHOI'O JI0JIra IO OTHOLICHHWIO K BaJOBOMY BHYTPEHHEMY
MIPOJAYKTY CTpaHbl sBIsETCS Oa30BbIM MHJIMKATOPOM 3KOHOMHUYECKOW O€30MacHOCTH JIH00ro
rocyaapcraa.

BHemHuil 1or BauseT Ha SKOHOMHUYECKYIO c(epy CTpaHbI-3aEMILKKA, a TAKKE MOKET IIPUBECTU
K JIOJITOCPOYHOM MOJUTUYECKON 3aBUCIMOCTH. DTOMY CIIOCOOCTBYET KPUTHUECKUM YPOBEHBb OOIINX
IIOKa3aTeseu 3a0JKEHHOCTH
1. [TnarexxecriocOOHOCTH CTpaHbl, KOTOpask BKIIOYAET:

-OTHOILIEHUE K BaJJOBOMY BHYTPEHHEMY IPOJIYKTY FOCYAapCTBA;

-3aBUCUMOCTb OT DKCIIOPTHBIX TOBApOB;

-[IOTallIeHUEe JI0JITOBBIX 0053aTENbCTB 3a CUET JI0XOA0B FOCOI0KETA.

2. JINKBUJTHOCTH, YYUTHIBAS:

-CpOK J1oJira (KpaTKOCPOYHBIN W JJOJITOCPOYHBIN );

-I0CTaTOYHOCTbh MEKIYHAPOHBIX PE3EPBOB;

-MOHUTOPUHT PUCKOB HETIOTAILIEHUS JI0JITOBBIX 0053aTENbCTB.

3. Ilokazarenu Mo roccekTopy:

- UI3MEHEHHUS Kypca MHOCTPAHHOW BAJIIOTHI K HAIIMOHAJILHOM;

- BIIMSIHUS HAJIOTOBBIX MTOCTYIUIEHUH Ha FOCYAApCTBEHHBIN JOJIT.

“BHEIIHUI TOCYJAapCTBEHHBIN JIONT SBISETCA HEOTHEMIIEMOM YacThl0 TI'OCYAApPCTBEHHOTO
J0Ara W TPEACTaBIsSeT COOOH COBOKYNHOCTb CYMM HEBBIIOJHEHHBIX 0053aTENbCTB U
3aJI0JKEHHOCTU 1O HEBBIIJIAUEHHBIM IPOLIEHTaM, B3SAThIX Ha ceOst [IpaBUTENbCTBOM OT MMEHH
Pecny6nukn MosnnoBa, yepe3 MunuctepcTBo (prHaHCOB, y Hepe3uaeHToB PecryOianku Mosgosa.
l'ocynapcTBeHHblE II€HHbIE OyMaru, BBINYIIEHHBIE JUIS pa3MEIIeHUs Ha MEXKIyHapOIHBIX
(UHAHCOBBIX pBIHKaX M TNPHOOpeTeHHble pe3ujeHTamMu PecnyOmuku MomgoBa, OTHOCATCS K
BHEIIIHEMY TOCYaapCTBEHHOMY aoiry”.[8]

B mepBom cemectpe 2022 roga BHemHwui gonr PecmyOnuku MonmoBa cocraBun 169
MJIpA. JieeB, Wiu 9,2 MIpA. [0UIapoB: W3 KOTOPBIX 2,7 MIPA. AOJJIAPOB COCTABUI JIOJT
npaBuTenbeTBa, HarmonansHoro 6anka MoJioBbl, MECTHBIX OPraHOB BJIACTH U TOCYAAPCTBEHHBIX
NpEeANpUITHL, a 6,5 MIIpA. AOUIApOB — YAaCTHBIX KOMITAHMHW. BHYTpeHHMH IOJIT OLEHHBAJICA
B 103,5 mupa. nees, unu 5,6 MIp.I. 10JIIAPOB.

“Ilonr IIpaButenscTtBa MonaoBel B iepBoM kBaptane 2022 rojga npubnusmics K 79 mipa.
JIEEB: U3 HUX BHEIIHUI 10ir — 46,7 MIIpA. J1€€B; a BHYTPEHHUN 10T — 32,2 MIIpJI. JIEEB.

B wuenom, B wucropun Pecnybmuku MonnoBa TocynapCTBEHHBIH JOJT  HMCIbBITAl
3HAQUUTENIbHBIN CKAYOK JBAXKIbI:

1. B mepuoxa 2015-2016 romos;

2. ¢ 2020 roxa u o Hacrosiiee Bpems”.[9]
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B nepsom cnyuae, pocT TOCYJapCTBEHHOTO Jojra ObUI CBA3aH C Kpaked MuiuIuapja.
Buayrpennuii nonar B 2016 roay cocraBuia 21,5 Mipa. JieeB, TO €CTh COCTaBUJI MPAKTUYECKHU B JBa
paza Oombimie 1o cpaBHeHutro ¢ 2015 romom (9,7 wmupa. neeB). IlpenocraBiieHHBIE
MPaBUTENIbCTBEHHBIE TapaHTUM H3-32 OAHKOBCKUX  XHUIIEHHH  TpaHCHOPMHUPOBAIUCH B
rocyAapcTBeHHBIN nour. Takxke B 3TOT NEPUOI YBEIMYMIICA U BHEIIHUN IOCYAAPCTBEHHBINA JOJIT C
26, 5 mupa. neeB B 2015 roay g0 29, 3 mupa. neeB B 2016 romy, 3To cBsi3aHO OBLIO C OOECIIEHEHUEM
MOJITaBCKOro Jes. Takum oOpa3om, oOmMIA TOCYTapCTBEHHBIN gonr ysenwuwics a0 50,8
mipa. neeB B 2016 rogy mo cpaBHeHuto ¢ 36,2 mupa. aeeB B 2015 romay. 3atem cTaOMIBLHOCTH
coxpansuiacek 110 2019 rona. Dtomy criocoOcTBOBaNM /1Ba (haKkTopa: MEpBBI — YKpEIUICHUE Jiesl, B
pe3ylbTaTe Yero BHEMIHUM JOIT B JOJUIapax BHIPOC, a B JIESIX OCTaJCs HEU3MEHHBIM, U BTOPOH —
MIPABUTENIBCTBO HE Opaio MHOTO 3aliMOB B 3TOT MEPHO/,.

Bo emopom cnyuae, xpuzuc Havaincs ¢ nangemuu COVID-19. Tlo MHEHHIO 3KCIIEpPTOB,
nepuon ¢ 2020-2022 roaoB ABIAIOTCS HanOOIee KPUTHYHBIMU B UICTOPUU BHEITHETO JIOJITa CTPAHBI.
“B 2020 roay, rogy KOBUA-MaHAEMHHM, MojjoBa BOILLIAa B TSXKEIbIM 3KOHOMHYECKUN KpHU3HC,
KOTOPBIN TpeboBai eHer, 1 MexXTyHapO HbIH BATIOTHRINA (DOH MPEITIOKII KPEAUTHI IS OTUIATHI
OIOPKETHBIX HYXKI, B IEPBYIO o4yepes neHcuil u 3apmiat. B 2021 roay HacTymuin sHepreTuYecKuit
Kpu3uc, 1 MosioBe CHOBa MPUIIUIOCH OpaTh KPEAUTHI. 3a ATOT NEpUOA 10JT MoJ10Bbl YBETUUUIICS
¢ 53 mupa. nee B 2020 rony ao 79 mupa. neeB B nepsoM kBaptane 2022 ropa. U3 mux: 17,5 —
BHECIITHHE 3aMMCTBOBaHMSA U 8,7 — BHYTpeHHHUE 3auMcTBOBaHus . [9)]

B Tabnume 1 mokaszaHO CKOJIBKO MIpPA. JIE€B COCTaBUJI TOCYIapCTBEHHBIN JOJT
(BHemHUM U BHyTpeHHU) 3a nepuof ¢ 2015 roga mo 2022 rox, 1 cemectp.

Tabauna 1. Buemnnii noar Ilpasureascrea Pecny0aukn MoJsgoBa (Mapa. JieeB)

Ha3Banue Iepuoa, roa
2015 2016 2017 | 2018 2019 2020 2021 2022,
1 cem.
Bremnnit 26,5 29,3 29,1 29,0 29,3 38,6 44,5 46,7
roCyJapCTBEHHBIN
JOJIT
Buyrpenunnii 9,7 21,5 22,6 23,1 23,5 29,2 33,3 33,2
roCyJapCTBEHHBIN
JOJT
IocymapcTBeHHBII 36,2 50,8 51,7 52,0 52,8 67,8 77,8 78,8
JOJT

HCMOVHMK.‘ CocmaeﬂeHo aenmopom HaA OCHoee ()aHHblx HaL;UOHaJleOZO EaHKa MOJZ()OGbl,
https://www.bnm.md

B coorBercTBUM ¢ IIporpammoit “VYmopaBieHue TOCYIApCTBEHHBIM JIOJITOM B
cpenHecpounoit mepcrmektuBe (2020-2022)”, Ne 56/2020, yrtBepxkaeHHoi IloctaHoBieHHEM
[IpaBurenscTBa, [ MAapaMeTpOB pPHUCKA M YCTOMYMBOCTH  YCTaHOBJIEHBI  MHTEPBAJIBI,
obecrieynBaonMe rMOKOCTh B YINPABICHUM TOCYAApPCTBEHHBIM JOJIIOM, YTOOBI pearupoBaTh Ha
W3MEHEHUs YCIOBUH (UHAHCOBBIX PBIHKOB, TMPEACTABISAS KEJIaeMyl CTPYKTypy mnoptdens
roCyAapCTBEHHOIO J0JTa.

Taoauna 2. [lapaMeTpbl prcKa U YCTOWYHBOCTH, CBSI3AHHBIE € TOCYAAPCTBEHHBIM JI0JITOM

ITapamerpsl pucka Ha nepuoa 2020-2022 ronos 3HayeHMe HA IepPUOJ
2020-2022 romoB

['ocynapcTBeHHBIH O, TOJICKAIIHIA OTUIaTe B TeUeHUe oJHOro rojga | 15% — 25% (Makcumym)
(% w3 BCero)

BHyTpeHHuit rocyaapcTBeHHbli 10iar (% u3 BCero) 35% (MunnMyMm) — 50%

l'ocynapcTBeHHBIN JOAT B onpenenaeHHon nHoctpanHoi Bamore (% u3z | 20% — 40% (MakcuMym)
BCET0)

locynapcTBeHHBIN AOAT ¢ IEpeMEHHOU MporeHTHOH cTaBkoit™® (% u3 | 25% — 40% (Makcumym)
BCET0)
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I'llb, BbImylIeHHBIE HA MEPBUYHOM pbIHKE, mojuiexamue omiaare B | /0% — 85% (mMakcumym)
TeyeHue oJiHoro roja (% u3 Bcero)

ATM pyist T'LLB, BBITyIIIEHHBIX HA IEPBUYHOM PHIHKE (JIET) 1,0 (Muaumym) — 2,0

Ilapamertpsl ycroiiuuBocTu** nJis1 mepuoaa 2020-2022 ropos

OO6cnyxxuBanue rocyaapctBeHHoro gonra (% 1O CpaBHEHHUIO C
JI0X0JIaMHU TOCYJJapCTBEHHOTO OO/ IKETA) <10%

* J[1s1 MOHUMOPUH2A PUCKOB, CEA3AHHBIX C 20CYOAPCMBEHHbIM 00N20M, BHYMPEHHULL 20CYOAPCMBEHHDbILL 0012 CO
CpoKOM noeawieHusi 00 00H020 2004 U ¢ PUKCUPOBAHHOU NPOYESHMHOU CMABKOU OyO0em NpuceoeH Kamezopuu 00jed ¢
naasalowell NPOYeHMHOU CMABKol, NOCKOIbKY 8 C6:3U C HUSKUMU CPOKAMU NO2auleHust o Oydem YCMAHOGIeH Ha
VpOGHE HOBOU NPOYEHMHOU CIMABKYU 8 MOMEHM, KO20d HACTYRUM CPOK NO2AUIEHUSL.

**  [lokazamens ycmouuyu8ocmu YCMAHOGIEH HA OCHOBAHUU MEMOOO0N02UY, NPEONONCEHHOU 6 pPAMKAX
yemouyueocmu 0012a 0Jisk CMpPaH ¢ HU3Kumu 0oxoodamu (Bcemuprolii 6ank — MeacoyHapoOublil aniomuuiii poHo)

Hcemounux: https://www.mf.gov.md/sites/default/files/2020-2022%20Ru.pdf

B akTyanpHBIA TepHOa TOCYAapCTBEHHBIA Joir MoJmoBsl cocTaBisieT 32%0 OT BaJIOBOTO
BHyTpeHHero mnpoaykra. Iluk Obin ycranoBneHn B 1998 romy — 82,8%. 3arem nmo 2008 rona
HaOJII0AaTI0Ch CHIKEHHE, B C TEX IO FOCYJapCTBEHHBIN ToaT KosebneTcst Ha ypoBHE 30%-32%.

B ®urype 1 mokazaHa guHaMHKa rocygapcTBeHHoro nonra PecmyOnuku MomngoBa B
COOTHOIIEHUHU K BaJIOBOMY BHYTPEHHEMY MPOAYKTY.
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®urypa 1. I'ocynapcrBennbliii 1oar Pecnyoanku MoJiioBa B cooTHOIIeHMH K BajioBomy
Buyrtpennemy Iponykry (%).
Hcmounux: https://nokta.md/gosdolg-moldovy-vyros-do-272-5-mlrd-leev-v-2022-godu/

HecMoTpst Ha TO, 4TO 3a MOCIEAHNE HECKOJIBKO JIET TPAaBUTEILCTBO B35UI0 B JOJT B ISATh pa3
OoJpIIIe, YeM KorJaa-1n00 ¢ MOMEHTa 00peTeHUsI HE3aBUCUMOCTH, 9TO CaMbli HU3KUU TTOKa3aTeNb B
EBpormie. B Pymbinum 3T0T nmokazarens cocraBiuseT 47%, a B Ykpaune - 61%.

Ecnu paccmarpuBaTh BaoBOW BHEIMIHUN A0Ar MoigoBel, To B nepBoM kBaptaie 2022 rona
OH CYIIIECTBEHHO HEe M3MEHWJICA 10 CpaBHEHUIO ¢ KoHIIOM 2021 roga u cocrtaBun 64% ot BaoBoro
BHyTpeHHero mpoaykra. bomee 6 wupa. gommapoB wium oxono 70% OanaHca cocTaBHia
JONTOCPOYHAS 32/I0JDKEHHOCTD, TPUMEPHO 3 MIIPJ. AOJIAPOB - KPATKOCPOUHAs 33]J0JKEHHOCTb.

['ocynapctBenHbldt BHemHUN noiar coctaBmil 30% oT obmero o0bemMa BHELIHETO J10JIra,
CHU3UBIIKCH Ha 2% c Havana 2022 roga. YacTHBIN BHEIIHHUI JIOJT, COCTOSIIUN U3 KOMMEPUYECKUX
KpPEJNTOB HAITMOHATHLHBIX KOMITAHHM, COCTAaBMII OoJiee 6 MIIpI. T0JIapoB, Kak 1 B KoHIe 2021 rona.

“ITo cocrosnuio Ha 31 mapra 2022 rojma OCHOBHBIM KpeautopoMm Pecry6nuku Momngosa
sBisieTcs: MexXmyHapoIHbIN BamtoTHBIN GoHA ¢ monei 33,4 mpouerta (895,18 miaH. moutapos), 3a
HUM cienyet ['pynna BcemupHoro 6anka c¢ goneit 29,8 mporeHTa OT 00IIero rocyaapCTBEHHOIO
nonra win 796,88 MitH. noiapoB u EBponeiickuii ”HBECTUIIMOHHBIN OaHK ¢ 15,6 mporenTa (418,57
MJIH. JIOJUIapOB).
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3a Hell cnenyet EBponelickast komuccus ¢ nonen 5,8%, EBponeiickuii bank PexkoHcTpykuuu
u Paspurus - 5,4%, UOAJL - 2,8% u npaBurensctBo SAnonuun - 2%. [ons Apyrux KpeauTopoB
cocraisieT 5,2%”.[10]

B ®urype 2 npencraBieHa CTPYKTypa BHEIIHETO J0JIra TOCYJapCTBEHHOTO CEKTOpa IO
kpeauTopam Ha 31.03.2022.

MaoCP Snonus
EBPP 2,8%
EBponeiickas 5,4%
KOMMCCHS
5,8%

‘/l 2.0%

durypa 2. CTpyKTypa BHEUIHEro J0JIra rocyiapcTBEHHOI0 CEeKTOPAa M0 KpeAuTopaM Ha
31.03.2022.
Hemounuk: https://point.md/ru/novosti/ekonomika/nbm-nazval-glavnykh-kreditorov-respubliki-moldova/

B cBsi3u ¢ HEpreTHUUYEeCKUM KPHU3MCOM U MaHJeMHUEel, SKOHOMHCTHI MIPOTHO3UPOBAIHU B
2022 roxy psAx cepbe3HBIX MpodyieM st SKOHOMUKH Pecnybnuku MongoBa, B 0COOCHHOCTH
3TO KacajoCh pOCTa rocyAapCTBEHHOro jgoJira. Jake yduTwiBas TO, YTO B MOCIEIHHUE TOJIbI
HaOJI01aJICsST POCT BAJIOBOrO BHYTPEHHEro mnpoaykra (yBenmuuuics Ha 9,8%), puck Bo3BpaTa
3aiiMOB ycunwica. JTOT (akTop Obul B3sAT Bo BHUMaHue BcemupnbiM bankom. “Ilo onenkam
Bcemupnoro banka 60% OenHedmmx ctpaH TpeOyeTcsl pecTpyKTypH3alus 3aJ0JKEHHOCTU WM
notpelyercst B O6mkaiimee Bpems. [lo qanueiM Becemupnoro banka, 74 cTpaHbl ¢ HaUMEHBIIMMU
noxonamu B 2022 roay MOJDKHBI OyIyT BBITUIATUTH 35 MIIPA. JOJUIAPOB B KAYECTBE IUIATEKEH IO
rocaoary, uro Ha 45%, wim Ha 11 mupa. momtapos, 6osbiire, yem B 2021 roay™.[11]

N3-3a cnabo pa3BUTON MPOMBILUIEHHOCTH, OTCYTCTBHS MPUPOJHBIX PECYpPCOB Hallla CTpaHa
CTaJIKUBAeTcs ¢ MpoOieMoil BOo3Bpara 3aifMOB, pOCTa J10Jra, TPYAHOCTSMHU MOJYYEHUs T'PAaHTOB.
Pe3koe moBbllIEHHE 10JTa YCHIMBAET (PAKTOPBI YA3BUMOCTH, OCOOEHHO Ha (DOHE YKECTOUEHUs
(GbuHAHCOBBIX yCIOBMHA. BpIcOKkME ypOBHM Jl0Jra OrpaHUYMBAIOT BO3MOXHOCTH OpPTraHOB
roCy/1IapCTBEHHOI'O YIpPaBJIEHUS MOJAEPKUBATh BOCCTAHOBIEHUE U Pa3BUTHE SKOHOMHKH, a TAKKe
VHBECTULMOHHBII IOTEHLIMAJ 4YacTHOTO CEKTOpa B CpPEJHECPOYHON mepcrnekTusBe. Hanmuuwme
MIPOCPOUYEHHON  3aJI0JKEHHOCTH BBIHYX/IAa€T TOCCTPYKTYpbl OO0pamaTbCsi K HHOCTPAHHBIM
KpeauTopaM II0 BOIPOCaM YpETyJIMpPOBaHHUS TIOCYAAPCTBEHHOIO JoJira. “YperyiaupoBaHHUE
BHEIIHEr0 J10Jira — 3TO NPUHATHE 3a€MIIMKOM Mep MO JUKBUAALUU MPOCPOUYEHHONW BHEUIHEH
3a8/I0JKEHHOCTH CO CHH)KEHHEM BBIIIJIAT MPOLIEHTOB M OCHOBHOro joira. HauGosbiuas yactb
OoQUIMATBFHOTO BHEIIHEro J0Jira HaXOJWUTCA B pyKax cTpaH — wieHoB llapmxckoro kiy0a, a
YacTHOTO J0Jira — B BeJcHHE OaHKOB, BXoAsmux B JloHmoHckuit kimy0”.[6] [lapmxckuit kiy0
Mpe/CTaBiIsieT CcoO00N HeopUIMATbHYIO CTPYKTYPY, BKJIIOYAIOIIYI0 IPaBUTENIbCTBA CTPaH-
kpeautopoB (takue kak CIIA, BenukoOpuranus, Snonus, ['epmanus, [lBeitnapus, Uranus u ap.)
JlanHOe 00beIMHEHNE 3aHUMAETCS] PECTPYKTYpU3allel 3a10J5KEHHOCTH Pa3BUBAIOIIUXCS CTPAH.

“Pecmpykmypu3ayus 00124 — 5T0 OJHa U3 (GOPM PEOpPraHU3aINK YCIOBUI 0JTa, B X0
KOTOpPOM MOJKHUKU M KPEAUTOPHI JIOTOBApPUBAIOTCS 00 OTCPOYKE BBIILIAT 3aJ0JKEHHOCTEH 110
OCHOBHOI CyMMe€ KpeIuTa W MO NPOLIEHTaM, CPOK KOTOPBIX JOJKEH HACTYIUTh B OIPEIEICHHBIN
MepHoj] BPEMEHH, a Takke O HOBOM rpaduke Takux rmiuatexxei. B pamkax Ilapmxckoro kimyOa
pPECTPYKTYpH3aIHsl 3aJ0JKEHHOCTH OOJbIIEH 4YacThbi0 NMPHMEHSETCS B OTHOLICHHWH OeTHEeWIINX
CTpaH. B oOTHOIIEHHMH pa3HBIX CTpaH TroCyAapCTBaMHU-KPEAUTOPAMU MPHUMEHSIOTCS pa3IudyHbIe
meTob1”.[6]
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B noknage MB®/BB roBopurcs, 4uto "cnmocoOHOCTh MOJIOBBI 0OCITYKUBATh BHEIITHHUM JTOJT
MOJIBEp)KEHA PUCKY M3-3a YXY/IIIICHHS JOJITOBBIX MTOKa3atelei B mocneanee Bpems'.[12]

K ucrounukam noraimieHusi BHEIIHETO J0JITa MOKHO OTHECTH:

- OIO/KEeTHBIE J0XOJbl (HAJOTOBBIE M HEHAJIOrOBbIE T'OCYJIAapCTBEHHBIC 3aiiMBbl,
BHEIIIHUE U BHYTPEHHUE 3aiIMBbl),

- IMHUCCHS TOCYJAaPCTBEHHBIX LIEHHBIX OyMar,

- KOpIIOpaTUBHEIE ICHHBIE OyMaru,

- TOCYJapCTBEHHbIE 3aKYIIKH,

- UHBIE TOCYJAPCTBEHHBIC MJIATEXKHU U JAP.

Jna ynpaBiieHHs BHELIHETO J0JITA MOXHO PEKOMEHJ0BAaTh CIEAYIOIIME HaIlpaBJICHUS

JOJITOBOU ITOJIUTUKU:
- IOJIIEP>KUBATh 00BEM BHEIIHETO J0Jra rocy1apcTBa Ha 6e30MacHOM ypOBHE,
- BO3MEILATh IOCYJAapCTBEHHBIM BHEIIHUM JOJI IIPM HU3KOM BAIIOTHOM KypCce€ MHOCTPAHHOH
BAJIFOTHI IO OTHOLIEHUIO K HALIMOHAJIbHOM,
- MakCUMaJIbHO J(PQPEKTHBHO pPACXOJIOBaTh NPHUBIICUYCHHBIC CPEICTBA OT HMHOCTPAHHBIX
KpEIUTOPOB,
- YBEIIMYUTH KOHKYPEHTOCTIOCOOHOCTh OT€YECTBEHHBIX TOBAPOB,
- YMEHBIIUTH 3aBUCMOCTh 9KOHOMUKHU OT HE(TAHBIX U Ta30BbIX JJOXOJIOB.

BAKVIFOYEHHUE. IlIpoananmusupoBaB BHemHui noir Pecrnybnuku MosoBa, MOXXHO
cAenarh BBIBOJ, YTO Hallla CTpaHAa HE MMEET BBICOKHI YPOBEHb 3aJ0JHDKEHHOCTH, YUUTHIBas
roCyJIapCTBEHHBIN JONT U BHEMIHUH A0aT. “B ciiydae ¢ rocyaapCTBEHHBIM JIOJITOM Ba)KHO, YTOOBI
OH HE IPEBBIILIAJ ONpPeIeIeHHOT0 ypoBHs. Eciu rocynapctBenHbiil qoir npesbimaer 60% ot BBII,
YPOBEHb T'OCYJapCTBEHHOI'O JI0JITA CYUTAETCS OTPaHMUYUTENIEM 3KOHOMHUYECKOro pocrta. B ciyudae
MonnoBbl, y Hac €CThb COIVIalleHHe ¢ MEeXIyHapoIHbIM BalllOTHBIM (OHIOM - YpPOBEHb
roCyJIapCTBEHHOI'O JIojra He Jo/KeH mpeBbimath 45% BBII. Mbl MokeM ocTaTbCsi HHKE ITOTO
ypoBus".[13] Bo3Hukaromiye npodaeMbl ¢ BHEITHEH 3a10/KEHHOCTBIO, CBA3aHbl HEMIOCPEJICTBEHHO
¢ o0BeMOM 3aMMCTBOBAaHWN, a TaKXKe€ HYKHO YYMTHIBATh BAIIOTY [IOJITOBBIX O00S3aTENbCTB,
rOCy/IapCTBEHHYIO MOJIUTUKY B 00JIACTH MPUBIICYCHHS M HCIIOJIb30BaHMS BHEIIHUX 3aUMCTBOBAHHIA,
rpaduk BBITIIAT U Jpyrue (akTopsl. s perynupoBaHusi BHEIIHETO J0JTa HEOOXOIUMO, YTOOBI
00BEM HOBBIX BHEITHHX 3aMMCTBOBAHUN HE MPEBBINIAT BEIMYUHY €KETOHBIX TEKYIIUX BHITUIAT 1O
OCHOBHOMY BHelIHeMy paoiary. OpgHumu u3 HauOosiee 3()pPEKTUBHBIX METO/OB PETYIMPOBAHUS
BHEITHETO JI0JITa CUUTAIOTCS AePONT U PECTPYKTYypHU3alUs, KOTOPBIE MO3BOJSIOT PE3KO COKPATHUTh
o0BeM 0ra, a TaKKe CTOUMOCTb €ro oOciyxuBaHus. OHAKO HY)KHO YYUTBIBATh TOT (aKT, YTO
KaXXJIbIl METOJ1 PETYIMPOBAHUS MUMEET HE TOJIBKO MOJIOKHUTENBHBIE CTOPOHBI, HO U OTPULIATEIILHBIE.
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INCREASING THE COMPETITIVENESS OF THE AGRICULTURAL
PRODUCTION COOPERATIVE THROUGH THE PRISM OF THE VALUE
CHAIN
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PRODUCTIE PRIN PRISMA LANTULUI VALORIC
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Abstract. Agricultural enterprises play an utmost important role in boosting the national
economy; they produce and realize its production (agricultural production) on the domestic market
as well as they export it to European countries and those in the vicinity. They produce the raw
material for the food industry, creating the so-called supply chain.

This paper argues a need to implement the concept of M. Porter's value chain in domestic
enterprises in all production sectors. The value chain is a set of activities for its customers; it
combines the activities of a company with its main functional parts. Implementing a well-structured
value chain system can lead to significant cost reductions, and can increase sludge productivity,
and can increase crop yields in agricultural enterprises. The increase in the competitiveness of
domestic enterprises is gradually leading to a harmonious growth of the strong state economy.

Key words: value chain, agricultural enterprises, industry, supply chain.

JEL: Q13, Q15, M11.

Introducere

Sectorul agricol in orice tara este si va fi sursa principald de furnizare cu materie prima
pentru industrie alimentard, dar si o sursa de ingrasdminte biologice pentru fitotehnie. Sectorul
zootehnic din Republica Moldova este intr-un declin. Numarul de animale, de bovine se reduce
anual cu circa 10 mii de capete, din acest motiv rezultd si o scadere a cantitatii de carne si de lapte.
Aceasta scadere afecteaza industria alimentard, multe fabrici ramin fard materie prima si din acest
motiv sunt nevoiti sa inchida afacerile. Cantitatea produselor lactate fabricate de catre producatori
autohtoni se reduce, Incepe sa predomine produse importate.
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Un lant valoric este un set de activitati pe care o organizatie le desfasoara pentru a crea
valoare pentru clientii sdi. Porter a propus un lant valoric de uz general pe care companiile il pot
folosi pentru a-si examina toate activitatile si pentru a vedea cum sunt conectate. Modul in care sunt
realizate activitatile lantului valoric determina costurile si afecteazd profiturile, astfel incéat acest
instrument va poate ajuta sa intelegeti sursele de valoare pentru organizatie. [2]

Domeniul zootehnic este ntr-o strinsa legatura cu domeniul agrofitotehnie si horticultura.
Pentru cresterea animlelor fermieri au nevoie de cantitati mari de hrand, hrana acestora fiind plante
de nutret, finul de lucerna, finul de trifoi, finul de borceag si porumb siloz. In afari de aceste
fermierul mai are nevoie si de cereale pentru furaj (griu, orz, ovdz, porumb). O vaca poate consuma
zilnic 60-70 kg. de plante de nutret, din acest motiv fermierul are nevoie sa aiba un dipozit destul de
mare pentru stocarea hranei pentru acestea. In ultemii 10 ani numirul de capete de bovine si ovine
este intr-o scadere, multi fermieri considerda domeniul zootehnic foarte costisitor si ne rentabil din
motivul cd produsele obtinute (lapte, carne) sunt comercializate la un pret foarte mic.

In Republica Moldova cele mai multe ferme cu bovine sunt in regiunile nordice si centrale, in
regiunea sudicad numarul de ferme, dar si a capetelor este mai mic, dar numarul de ovine este mai
mare 1n refiunea sudica fatd de regiunile centru si nord, acestd ne da dovada ca 1n regiunea de sud este
mai rentabil de crescut ovine. O vaca de rasd cum ar fi Baltata cu negru poate produce in medie 6000
— 7000 litri/an de lapte, aceasta rasa este foarte buna pentru fermieri ce doresc sa infiinteze o ferma de
vaci cu scopu de a obtine cantitati bune si calitative de lapte.

Conform datelor statistice, observdm ca numarul bovinelor este In descreste, ceea ce presupe
ca se reduce si volumul de lapte colectat. Reducerea numarului de vite afecteaza grav industria
alimentara, majoritatea fabricelor producdtoare de produse lactate sunt nevoite sa — si opreasca
activitatea sa.

Neajunsul de lapte, duce la cea cd mai multe produse lactate sunt importate in tard, prin
aceastd se reduce piata de desfacere a produselor autohtone. Dupd cum observam la 01.01.2021
numarul de vite s — a redus cu 14,8 mii de capete, aceasta reducere duce la reducerea si produselor
lactate care ar putea fi comercializate pe intreg teritoriul al tarii noastre.

Metodologia de cercetare
cercetarea activitatii Cooperativa agricold ,,Elita — Alexanderfeld” din r. Cahul prin prisma
integrarii acesteia intr-un lant valoric.

Cooperativa agricolda ,Elita — Alexanderfeld” detine si prelucreaza 4000 ha, fiind o
cooperativa de productie care se ocupd cu cresterea si cultivarea culturilor cerealiere, tehnice, livezi
si vii. In cadrul intreprinderii sunt si doud ferme, ferma de vite de lapte si de ovine, aici se
desfasoara multe lucrari si activitati, treptat sunt introduse tehnologii moderne de crestere si
intretinere a animalelor, utilajee moderne si tehnica. La momentul actual CAP ,Elita —
Alexanderfeld” detine un numar de aproximativ 401 de capete de vite, care produc anual circa 513
tone de lapte. Ferma de vaci de lapte aduce cooperativei un profit bun. Furajul cu care sunt hranite
animale este produs de catre cooperativa, prin aceastd costurile de Intretinere a animalelor sunt mai
mici fatd de fermieri care nu detin loturi de pamint si sunt nevoiti sd cumpere furajul. Laptele
colectat este comercializat la SRL ,,JLC”.

Implimentarea lantului economic in sectorul zootehnic dar si agricol va aduce un benificiul
major acestei ramuri ale economiel nationale. Implimentarea corecta si rationala a unui lant valoric
poate spori productivitatea, reducerea costurilor de intretinere, de fabricare. Folosirea rationala a
resurselor umane si a celorlalte resurse de care dispune cooperativa. Implementind lantul valoric si
trecerea la o economie circulard in cooperativa “Elita — Alexanderfeld” poate spori eficienta si
productivitatea efectuarii lucrarilor, reduce costurile cresterii culturilor si cresterea animalelor.

Esenta implementirii lanturilor valorice in conditiile economiei circulare

Lantul valoric uneste activitatile unei intreprinderi cu partile sale functionale principale si
incearca sa faca o evaluare a contributiilor pe care fiecare parte le aduce la valoarea adaugata totala
(marja = diferenta dintre valoarea totala si costul indus de desfasurarea activitatilor generatoare de
valoare) a organizatiei. Lantul valoric este asociat cu numele lui Michael Porter, el a fost primul

154



care a sugerat aplicarea sa in analiza strategicd. In acest context, Porter a propus analiza valorii
adaugate de fiecare componentd a firmei, respectiv a contributiei pe care o aduce la avantajul
concurential de care beneficiazi intreaga organizatie, companie. Intr-0 Intreprindere cu mai multe
sfere de activitate analiza trebuie efectuata la nivelul grupurilor de produse. [3]

Analiza lantului valorii ofera posibilitatea intreprinderilor sd identifice si sd inteleaga
operatiunile care creeaza valoare. O companie obtine profituri peste nivelul mediu cand valoarea
rezultatd este mai mare decat costurile necesare obtinerii acestei valori. Analiza activitatilor permite
evidentierea domeniilor in care aceasta are potentialul de a crea valoare. [1]

In loc si se concentreze pe departamente sau tipuri de costuri contabile, lantul valoric a lui
Porter se concentreaza pe sisteme, si module in care intrarile sunt transformate in rezultatele
achizitionate de consumatori. Folosind acest punct de vedere, Porter a descris un lant de activitati
comune tuturor intreprinderilor si le-a Tmpartit in activititi primare si de asistentd, asa cum putem
observa in figurd 1.1. [4]

INFRASTRUCTURA FIRMEI

ACTIVITATI WA NASEMENTUL RESURSELOR. UMANE
DE SPRLIIN DEZVOLT4RE& TEHNOLOGIEL

LPROVIZICHARES

MARKETING
rocistica | OPERATIOND |y 6 cqgmrea $1 SER‘E.?IC]/

INTRARILOR IESIRILOE | yANZARI

VIMMOTVA FrAVIA

e -
_"H.‘Y‘,.r"'_

ACTIVITATIPRIMARE

Figura 1.1. Lantul generic al valorii
Sursa: [4]

Pentru implimentarea economiei circulare intr-o fintreprindere estre nevoie ca toate
activitatile desfasurate in cadrul acesteia sa fie cu un impact minim asupra mediului. Pentru a fi la
curent cu acestea este nevoie de efectuat audit (verificari) ecologic pentru tehnologii existente dar si
pentru cele care vor fi implementate in curind. De acest audit ecologic depinde si calitatea productie
obtinute, impactul minim asupra mediului dar si asupra personalului, lucrdtorilor. Este o mare
nevoie de redus poluarea mediului, stiind cd agricultura este o ramurd care in baza activitatii sale
poate duce la poluarea naturii este nevoie ca in cadrul cooperativei dar si a altor intreprinderi
agricole sd fie emplimentata o echipa care se va ocupa cu problema ce tine de ecologie. Efectuind
expertiza ecologicd putem vedea neajunsurile intreprinderii in desfasurarea activitdtii sale, in fiecare
veriga a acesteia trebuie si fie efectuata expertiza ecologica. Insusi tehnica si utilaje pot devini surse
de poluare a mediului, prin scurgire a uleiului sau a combustibilului, cantititi mari de pesticide si
ingrasdminte chimice intr-un fel pot devini surse de poluare. Persoana care va fi responsabila de
efectuarea expertizei ecologice va fi preocupatd cu analiza procentuald de poluare a mediului
(solului, aerului, apelor). Avind in cadrul cooperativei ferma de ovine si bovine, gunoiul de grajd
este o sursad de Ingrasare a terenurilor arabile, acesta este utilizat ca un ingrasdmint organic natural,
folosind acestea Ingrdsaminte cooperativa economiseste la procurarea ingrdsamintelor chimice,
reduce impactul negativ asupra mediului ambiant.

Dezvoltarea lantului valoric pana la obtinerea produsului finit, este una din principalele sarcini
pe care trebuie sd pund intreprinderea pentru a obtine productia de calitate inalta. Pentru a obtine un
produs noi avem nevoie de implimentarea unui lant valoric in cadrul intreprinderii, cooperativei, sau
modificare acestuia daca el deja existent.
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Rezultatele cercetarii si discutii

In cadrul cooperativei agricole de productie sunt 4000 hectare de teren si ferme de bovine si
ovine. Furajul, hrana pentru animale sunt cultivate in cadrul cooperativei, cu acest furaj animale din
cadrul fermei sunt hranite pe parcursul unui an intreg. Produsele obtinute si anume lapte colectat este
livrat catre SA ,,JLC” unde acesta este prelucrat si se produ diferite produse lactate. Gunoiul de grajd
este folosit ca Tngrasdmine natural, biocompost, pentru ingrasarea solului. Conform datelor oferite de
CAP ,Elita-Alexanderfeld”, constatim ca domeniul zootehnic nu aduce profit, generand doar rezultat
financiar negativ.

CAP ,,Elita — Alexanderfeld” se ocupa cu cresterea culturilor cerealiere, culturi mari, livezi,
vii dar si cresterea plantelor de nutret. Cooperativa agricold se ocupd si su cresterea bovinelor si
ovinelor. Ferme de bovine si ovine au fost infiintate odata cu infiintarea cooperativei. Numarul de
capete a animalelor se reduce de la an la an si in cooperativa agricold, acesta devine putin rentabil,
nu aduce profit.
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Figura 2. Numarul de capete de bovine/ovine
Sursa: elaborat de autor in baza datelor oferite de CAP ,, Elita — Alexanderfeld”

Conform figurei 2, observam cd numarul de animale la ferme este in scadere. Anii
nefavorabili, secetosi duc la reducerea numdrului de capete, plante de nutret, hrana este mai putind,
costul de intretinere a acestora se madreste, veniturile obtinute nu pot acoperi cheltuieli si din acest
motiv fermieri sunt nevoiti sa reduca din numarul de animale.

In cooperativa agricola ,,Alexanderfeld” numirul de animale se reduce din motivul preturilor
mici la carne si la lapte, o problema constatata pe intreg domeniu.

Datele din tabelul 1 dezvalui ca productivitatea laptelui, dar si a carnii variaza de la an la an.
Productivitatea laptelui dar si a carnii se reduce din motivul reducerii numarul de bovine, sunt
sacrificate si realizate mai putine bovine din motivul pretului mic la carne.

Tabelul 1. Productivitatea la ferma de vaci pe perioada anilor 2012 — 2019
Indicatori | 2012 2013 2014 2015 2016 2017 2018 2019
lapte (t/an) | 668,2 585,4 593,2 664,6 674,4 555,1 518,2 513,5
carne (t/an) | 22,1 34,9 31,3 42,9 42,4 35,2 32,1 34,4

Sursa: realizat de autor in baza datelor oferite de CAP ,, Elita — Alexanderfeld”

In figura 3, observim ci cea mai mare cantitate de lapte a fost obtinutd in anul 2016, o
cantitate de 674,4 tone de lapte au fost obtinute, in afara de acest an au fost obtinute cantitati destul
de bune si in anii 2012 (668,2 t/an), 2015 (664,6 t/an), acesti trei ani au cele mai mari indicatori de
productivitate a laptelui. Incepind cu anul 2017 cantitatea laptelui obtinut se reduce, anul 2019 este
un an in care au fost obtinute 513,5 tone de lapte avind un numar de vite(401) mai mare comparativ
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cu anul 2017 (398), in anul 2017 au fost obtinute 555,1 tone de lapte. Observam ca avind un numar
mai mic de vite, cantitatea de lapte obtinut este destul de buna. Ar fi mai bine dacd in loc de
reducerea numarului efectiv de vite cooperativa sa investeasca in acestea, sd cumpere si sd inceapa a
mari numarul de vite pentru a creste cantitattea de lapte, carne care poate fi comercializatd de catre
aceasta.
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Figura. 3. Productivitatea laptelui pe perioada anilor 2012 — 2019
Sursa: elaborat de autor in baza datelor oferite de CAP ,, Elita — Alexanderfeld”

Conform figurii 4, constatam ca productivitatea cdrnii variaza, acesta se reduce dar si creste
de la an la an. Aceste variari sunt provocate de pretul la carne, pretul variaza, acesta depinde de
numdrul de bovine sacrificate si comercializate, cu cit numarul de bovinelor sacrificate este mai
mari pretul a unui cental de carne este scazut. Conform acestei figuri observam ca in anul 2015 au
fost comercializate 42,9 tone de carne. In anul 2019 cantitatea de carne care este destinati spre
comercializare s-a marit cu aproximativ 2,3 tone comparativ cu anul 2018, in care au fost
comercializate doar 32,1 tone de carne.
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Figura. 4. Productivitatea carnii de vite pe anii 2012 — 2019
Sursa: elaborat de autor in baza datelor oferite de CAP ,, Elita — Alexanderfeld”

Datele tabelului 2 dezvaluie cd producerea carnei genereazd doar piederi, pe cand
producerea laptelui genereaza profit cu o evolutie neuniforma, tindnd cont cad producerea carnii este
o activitate secundara, care reiesa din sacrificarea animalelor ce nu mai pot furniza lapte, constatam
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cd activitatea secundara genereaza o pierdere care prevaleaza cu mult rezultatul pozitiv al activitatii
de bazd, diminuind semnificativ din eficienta fermei de bovine.

Tabelul. 2. Productivitatea fermei de bovine pe perioada anilor 2012 — 2019

| 2012 | 2013 | 2014 [2015 |2016 [2017 |2018 | 2019

Venituri din vinzari (V)

carne (mii lei) 324 |746 [3376 [580 [520,3 [559,5 [571,3 [5537

lapte (mii lei) 2532 | 2451 | 2744,5 | 3096 |3430,5 | 2770,7 | 2574,3 | 2770,3
Costurile de productie (C)

carne (mi lei) 591 [1649 |676,4 |[2045 [1539,8 | 1431,6[1788,8 |[1690,3

lapte (mii lei) 2023 | 2200 | 2292,9 | 2413 |3120,4 | 2503 |2435 | 2510,7
Profituri obtinute (\V-C)

carne (mi lei) -287 [-903 [-338,8 |-1465 |- -827,1 [ -12155 [-1136,6

1019,5
lapte (mii lei) 559 |251 |451,6 |683 [310,1 |267,7 |139,3 |2596

Sursa: elaborat de autor in baza datelor oferite de CAP ,, Elita — Alexanderfeld”

Datele tabelului 3 relevd rezultatele cercetarii profitabilitatii fermei de ovine, astfel,
constatam ca doar activitatea de producere a lanei de oi este profitabila.

Tabelul 3. Productivitatea fermei de ovine pe perioada anilor 2012 — 2019

Indicatori | 2012 [ 2013 | 2014 [ 2015 [2016 | 2017 |2018 | 2019

Venituri din vinzari (V)
Carne (mii lei) 684 | 957 |1131,5 |159,1 |7459 513,3 |129,8 | 1243
Lana (mii lei) - 53 126,7 80,9 76,1 48,3 46,7 34,5
Piei (mii lei) 19 |16 |52 17 7.7 - 13 0,9
produse lactate (mii | 167 | 167 | 2124 1676 | 72,3 190,5 | 69,2 184,4
lei)

Costurile de productie (C)
Carne (mii lei) 867 | 1303 | 1089,5 | 425 2062,6 6914 |487,3 |497,.2
Lana (mii lei) - 31 97 58,5 65,9 47,7 45,4 32,4
Piei (mii lei) 12 7 3,5 2,6 9,4 - 1,4 1,2
produse lactate (mii | 154 | 153 | 130,9 63,3 84,1 165,8 | 69,2 153,2
lei)

Profituri obtinute (V-C)
Indicatori 2012 | 2013 | 2014 2015 2016 2017 2018 2019
Carne (mii lei) -183 | -346 | 42 -265,9 | -1316,7 |-178,1 | -357,5 | -372,9
Lana (mii lei) 1 22 29,7 22,4 10,2 0,6 1,3 2,1
Piei (mii lei) 7 9 17 09 |-1,7 - 01 |[-03
produse lactate (mii | 13 14 81,5 104,3 |-11,8 24,7 - 31,2
lei)

Sursa: elaborat de autor in baza datelor oferite de CAP ,, Elita — Alexanderfeld”

Ca si in cazul fermei de bovine la ferma de ovine cresterea animalelor pentru sacrificarea
acestora nu este rentabild. Produse lactate care se produc din laptele de ovine si cdprine la
comercializarea acestoraa aduc venituri destul de bune, dar totusi acestea nu acopera pierderi legate
de comercializarea cdrnii dar si a produselor secundare (piei, lana). Cele mai mari pierderi sunt
legate de comercializarea carnii, costurile de intretinere sunt mai mari decit veniturile ce se obtin.
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Din motivul cd ferma de ovine nu aduce venituri, numarul de capete de ovine se reduce cu scopul
de a reduce costurile de intretinere a acestora.

Concluzii

Crearea lanturilor valorice alimentare durabile pot oferi milioanelor de gospodarii sarace din
tarile din intreagd lume, dar si gospodariilor din tara noastra o modalitatea de dezvoltare a unei cai
durabile de iesire din saracie. Lanturile valorice alimentare sunt sisteme complexe. Motivele reale
pentru eficienta lor scizuti, pe care le putem observa, nu sunt intotdeauna la suprafata. Intreruperea
ciclului vicios al saraciei de obicei necesita ca tot odata sa fie abordate o multitudine de probleme in
acelasi timp. La randul sau, acest lucru necesitd o colaborare intre diferiti actori din lantul valoric,
inclusiv fermieri, agroindustrii, guverne si societatea civild. Provocarea este agravatd de necesitatea
de a se asigura ca orice imbunatatire a lanturilor valorice este durabila din punct de vedere social,
economic si ecologic. Rezultatul ar trebui sa fie pozitiv, pentru cd economia, oamenii si planeta sa
fie in castig.

Datoritd faptului ca in baza cooperativei CAP ,,Elita — Alexanderfeld” existd un asa numar
mare de bovine cantitatea gunoiului de grajd creste cu crelterea numarului de capete, prin faptul ca
creste cantitatea gunoiului de grajd se reduc cheltuieli ce tin de procurarea Ingrasamintelor chimici,
organici. In cadrur intreprinderii se observi o trecere lentd spre o agriculturd ecologica, folosirea
ingrasdmintelor, fertisizantilor organi care pot fi produse de catre Intreprinderea pot spori
considerabil calitatea productiei dar si cantitatea acestora. Fertilizantii organici ca si cele lalte
produse pot fi comercializate de cooperativa agricold. Prin cresterea numarului de vaci se va creste
productivitatea laptelui, cantitatea acestuia, cheltuieli suplimentare care vor aparea din motivul
cresterii numarului de bovine pot fi acoperite prin faptul ca gunoiul de grajd este folosit ca
fertilizant bun pentru sol, si poate fi comercializat la intreprinderi mai mici. Biocompost ete un
fertilizant foarte bun cu proprietati binefice pentru sol. Majoritatea fermierilor din tarile europene
coloboreaza cu ferme mari de bovine pentru a putea obtine de la acestea gunoiul de grajd pentru
transformarea acestuia in biocompost.

Cresterea numarului de bovine Inseamnd nu numai cresterea cantitatii de lapte dar si a
carnii, pot fi sacrificate mai multe bovine si veniturile de la comercializarea carnii tot vor creste, va
creste si numarul de personal care activeaza in cadrul fermei. Datoritd faptului cd de la cresterea
numadrului de bovine creste si cantitate de lapte care poate fi obtinut, apare posibilitatea de a largi
piata de desfacere a laptelui.

In industria alimentard si anume la fabricarea produselor lactate este nevoie de materie
prima suficientd si de o calitate inaltd. Dar pentru ca produsele lactate sa fie produse este nevoie
de un furnizor, acesta este prima veriga a lantului valoric. Fabrica care produce lactate edte a doua
veriga a lantului valoric. Magazine, supermarkete sunt a trea veriaga a lantului valoric, in acestea
sunt comercializate produse fabricate in cadrul Fabricilor de Brinzeturi. In cele din urma avem
clientul, a patra veriga si destinatia finala a lantului valoric. O virigd fara alta nu poate exista.
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Abstract. The victory of the ultra-conservative Islamic Taliban movement in the military
conflict in Afghanistan led to the flight of hundreds of thousands of people from this country in the
summer of 2021, fearing revenge from the Taliban. The reason for this kind of concern was the
cooperation of these people with foreign military (primarily from the United States and other NATO
countries), who were in Afghanistan from 2001 to 2021. According to members and supporters of
the Taliban movement, foreign soldiers were occupiers who illegally attacked Afghanistan and
occupied it against the will of the Afghan people, and all these years the Afghan people for the most
part provided armed resistance to their presence (waging a liberation jihad against the invaders).
The United States and other Western states, retreating under the onslaught of the Taliban from
Afghan cities, promised, together with their soldiers, to evacuate from Afghanistan all Afghan
citizens who collaborated with the armed forces and intelligence services of NATO countries, but in
reality, not everyone could leave Afghan territory with evacuation flights. This article presents the
results of a study on the problem of reintegration of non-evacuated Afghans into the Afghan labor
market, and also analyzes the role they can play in achieving the sustainable development goals of
post-war Afghanistan.
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BBEJEHUE

Jletom 2021 roma CIHA u ux coroznuku no HATO mpoBenu camyro MacmTaOHyHO B
HCTOPUU BOOPY>KEHHBIX KOH(IUKTOB HBAKyallMIO IPAXKAAHCKOr0 HaceleHus. Bocmonb3oBaThes €10
MOTJIHM rpakaaHe AQraHucTaHa MojJIepKUBaBIINE aMEpUKaHO-HATOBCKOE BOCHHOE MPUCYTCTBUE B
CBOEH CTpaHe, COTPYAHMUYABLINE ¢ MHOCTPAHHBIMM COJIJaTaMH U MIOMOTaBIIME UM B BOWHE IIPOTHB
CBOMX COOTEUECTBEHHUKOB — WICHOB JBIKeHUs «Tanubany». B 3anmagHoll HaydHOH JIUTeparype u
OOIIIECTBEHHOM AMCKYpCe€ HEe MPHUHATO CUYUTATh 3THX JIOAEH KOJUIAaOOpallMOHUCTAMHU, TaK Kak
OOJIBIIMHCTBO YYEHBIX, HCCIEAOBAaBIIMX adraHckyro mnpobdirematuky u BouHy 2001-2021 rr.,
npuaepxuBaoTcs MHeHHs, 4yTo BTOpkeHHe CIIIA m HATO B Adranuctan ObLI0 He BOHHOM
MIPOTUB HE3aBUCHMOTO araHCKOIro TOCyIapcTBa, a HEKOM «CTaOMIM3aIMOHHON MHCCHEN», CBOETO
polia «MHUPOTBOPUYECKOW oOmeparfei», «moMoIbpo adranckoMy Hapoay». OAHako TaiuObl U UX
CTOPOHHUKHM CYUTAJM BBOJ HWHOCTPAaHHBIX BOWCK B Ad@raHucTaH BOEHHOW arpeccueil, ux
MPUCYTCTBUE B CTPaHE — HE3aKOHHOW OKKyIalueil, a apraHies, COTpYAHUYABIINX C apMUSAMHU
CIIA u HATO — nipegaTensiMi ¥ KOJIJTA0OpallmOHUCTaAMHU.

CornacHo Hay4YHOMY OIpeAeNeHuio Kosuabopanuonusm (ot  ¢p. collaboration —
«COTPYAHHUYECTBOY») 3TO OCO3HAHHOE, TOOPOBOJIBHOE U YMBIIUIEHHOE COTPYAHHUUYECTBO C Bparom B
ero HMHTepecax M B yIIepd CBOEMYy TOCyIapCTBY M €ro COro3HUKaM. MIMEHHO TakuM ObLIO
COTPYZHMUYECTBO 4YacTW adraHueB ¢ cojjaTaMHM 3amnagHoi koanuuuu B AdranucraHe —
N00poBOJBHBIM, oOco3HaHHBIM, B wuHTepecax CIHIA u HATO, a Ttakxke B ymepO cBoemy
rocynapctBy. OHM moiydanu paOoTy HE TOJIBKO Ha BOEHHBIX 0a3ax MHOCTPAHIIEB B KadyecTBE
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00CITYKMBAIOMIETO MEPCOHANA, HO M OKa3bIBalM MM YCIYTH KaK MEPEeBOAYUKH — TOM YHUCIIE BO
BpeMs JIONPOCOB TanuOOB M MOJO3PEBAEMbIX B CBS3AX C TajaubaMu, KOTOpbIE IMPOBOAMIUCH B
cekpeTHbIX TioppMax LIPY (mampumep B adranckom ropoxe barpam). B HHMX  cOTpyaHHKH
cnencinyx0 CIIIA He3akOHHO yIEp>KHMBaJU IMOJ03pPEBAaEMbIX a(raHIeB, a TaKKe MPUMEHSUIH IO
OTHOIIEHUIO K HUM 3alpelieHHbIC B IIMBUJIM30BAHHBIX CTPaHAX METOJbI JO3HAHUS, TaKUE Kak
TIBITKH.

PE3YJBbTATbBI UCCJIEAJOBAHUSA

Kak ormewaer C. ['paboBckuii B 3aKOHOJATENbCTBE OOJBUIMHCTBA CTpaH MHpa
KOJUTA0OpaITMOHN3M KBaTU(PUIUPYETCS KaK MPECTYIJICHUE MPOTHUB CBOETO TOCYAapCTBA, U3MEHA
polluHE, a B 3aBUCUMOCTHU OT CTENEHH yiepOa, MPUUYUHEHHOT0 KOJIabopallMOHUCTOM, B IPAaBOBBIX
HOpMax MPEIYyCMOTPEHO WIIM JIOJTOCPOYHOE 3aKJII0YeHHe, Wi cMepTHas ka3ubl3. [losromy mo
Mepe otctymienus Boiick CIIIA u HATO u3 Adranuncrana, Ha MOBECTKE JTHS B 3alaHBIX CTpaHaX
MOSIBUJICSI BOIIPOC YTO JeNaTh ¢ araHCKUMH KOJUIA0OPAIMOHUCTAMHU M KaK UM MOMOYb M30€KaTh
yrOJIOBHOTO TPECIIEIOBAaHUS CO CTOPOHBI HOBOM BJIACTU — IPaBUTENILCTBA TaNuO0B. He cMoTps Ha
3aBepeHust JUAepoB IBWKeHUs «Tammuban», 4TO BCEeX KOJIAOOPAIMOHUCTOB JKIET AMHHCTHS,
3amaJHble TOCyAapCTBa M IPABO3AIIUTHUKM OMNACaUCh, YTO HAa CaMOM Jele HX KAYT
MpeCIieIOBAHUS U JTa)Ke CMEpTHas Ka3Hb. UTOOBI M30ekaTh TAKOTO PAa3BUTHS COOBITHIA JIMIEpaMu
CHLIA, Benuko6puranuu, OPI, Ilompmm u ap. ctpan HATO Obuio HOpUHATO pelieHue
IBAaKyUpOBaTh ITHX JIOACH M WICHOB UX ceMel w3 Adranucrana B OezomacHbie cTpasbl. [lo
nanabiM npesuaenta CILIA 1. baiinena 3a 17 qHeit aBakyannoHHoi muccuu u3 Adranucrana Obuio
BbIBe3eHO 120 ThIcsau uenoBekl4. [lo mHeHHIO psiga uccienoBareneit (B Tom uucie M. Xpamnek) s
Acranucrana Ta 9BaKyalys cTajia CBOEro pojia «yTe4KOW MO3roBy, TaK Kak B CBOEM OOJIBIIINHCTBE
IBaKyUpOBaHHBIC a(raHIbl ObLTH OOpPAa30BAaHHBIMU JIFOJIbMHU, 3HAIOIIMMHA WHOCTPAHHBIC SI3BIKH,
UMEIOIUMH  OIBIT paboThl C HWHOCTpPAHIIAMH, a TaKke oO0Nafanud ICHHBIMH 3HAaHUSMU U
KBaJTM(UKAIMSIMHU (Bpadel, yunuTesnei, apXuTeKTopos u T.1.)15.

Y3IBEKMNCTAH
TAOOKNKMNCTAH

TYPKMEHWMNCTAH

MAKMCTAH

Pucynok 1. KonTposmpyembie TaJIn0aMi NOrpaHUYHbIE MEPeX0/ibl U MEKIYHAPOAHbIE
ajponoprel B Ajpranucrane.
Ucrounuk: https://www.bbc.com/russian/features-58307014

13 C. I'paboscebkuit, Konabopayionizm, https://esu.com.ua/search_articles.php?id=4446 [nocryn: 06.05.2022]

14 3axeam  mamubamu  Kabyna —u  maccosas  3eaxyayusi  u3  Ageawucmana:  kax ~ smo  0OblLIO,
https://www.bbc.com/russian/live/news-58190463 [zoctym: 06.05.2022]

15 R. Zielinski, "Afganscy przyjaciele” wyjezdzajq z Polski, https://tvn24.pl/polska/ewakuacja-z-afganistanu-
afganczycy-wyjezdzaja-z-polski-5494680 [roctym: 06.05.2022]
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Jns mocneBoeHHOTo AdraHucraHa OTTOK TakKOro KOJIMYECTBA OOpa30BaHHBIX JIIONEH
ABJIsICTCA OOJBIION MPOOIEMOM, KOTOpasi YK€ HEraTUBHO CKa3bIBA€TCS HA MECTHOM PBIHKE TPYAA.
Hanpumep smurpamnusi yuyuTeNnel-KEeHIIUH OTPa3wiach HAa BO3MOXKHOCTSX a(raHCKOH CHCTEMBI
oOpa3oBaHus o0ecrneynBaTh OOyYEHHE JIE€BOYEK I10CJIe BBEJCHHMS HOBBIM IPABUTEIBCTBOM
pa3fenbHOro oO0y4eHHss B INKOMAax (KaK 3TO NpedyCMaTpHBAIOT 3aKoHBI Iiapuara). He wumes
BO3MOKHOCTH OBICTPO BOCIIOJIHUTH MOTEPIO MPOPECCHOHATIBHBIX KaIpOB TalUObl BBIHYXJEHBI
ObUIM TIPUOCTAHOBHUTH OOyuYeHHE JeBOYEK B psAne MmKoa AdranucraHa (4TO CTOJNKHYJIOCH C
KPUTHKOH CO CTOPOHBI MEXAYHApOJHOIO COOOLIecTBa, OMMOOYHO IIOJArarollero, 4To HOBOE
araHCKOe MPaBUTEIBCTBO BBICTYMACT MPOTHB KEHCKOTO 00pa30BaHUs KaK TaKOBOTO U MO3TOMY
3aKpbIBaeT HIKOJBI Ui J1eBoueKk)16. IIpoOneMbl BOSHMKINM U B CHCTEME 3JpaBOOXPAHEHMs, I/1€
cefyac TOXe He XBaTacT KCHILUH-Bpayeil.

YroObl CHpaBUTCS C BO3HUKIIMMU TPYJHOCTSIMH IPABUTEJIBCTBO TalUOOB IPHU3bIBAET
0o0pa3oBaHHBIX a(TraHIEB OCTaBaThCS B CTpaHe, a TeX, KTO TMOJABIIMCH MAHUKE TOKUHYI
Adranuctan — BO3BpaliaThcsi U «paboTarth Ha Osaro poauHsl». Tak, B CBOeM Mpa3gHUYHOM
BBICTYIUICHHH 110 CIIy4ar0 MyCYyJIbMAaHCKOTo Ipa3aHuka Mn ane-Outp BepXoBHBIN JyXOBHBIHN JIHIEP
Ad¢ranucrana u Je-pakro rinaBa rocymapcrsa Mysuia XaiOaryia AXyHI3aga NpU3Bal Bceex
ajraHieB «0ObEAMHUTHCS U paboOTaTh Ha OJaro pa3BUTHS, MPOLUBETAHUS U OJIArOCOCTOSIHUS CBOCH
crpanb»1l7. Ilo ero MHEHHIO 3TOMY CIOCOOCTBYET OOBSIBIEHHAs INPaBUTEILCTBOM BceoOLIast
aMHHCTHSI, KOTOpasi rapaHTUpyeT 0e30IacHOCTh BCceM OBIBIIMM KosutabopauuoHuctam. OgHako
oka 4TOo araHCKMe SMUIPAHThl HE OTKIMKAIOTCA Ha 3TOT MpH3bIB. VX BO3BpallleHUIO U
peuHTerpand B a(raHCKUil PBIHOK TpyAa NPEMSATCTBYIOT ONAceHUs 3a CBOIO 0O€30IacHOCTb,
CYpOBBIE MEXyHapOAHblEe (PMHAHCOBO-?KOHOMMYECKHE caHKLUM, BBeneHHble OOH B oTHOIIEHHH
newkenus «Tamuban» eme B 90-e rogsl XX Beka (M Tenephb jae-(pakTo pacnpocTpaHstomuecs Ha
Bech A¢raHucraH), a TaKkKe M30JALMSA [IPABUTENIBCTBA TAIMOOB Ha MEXIYHAapOAHOH apeHe. OTu
(bakTOpBl HETATHBHO CKA3bIBAIOTCS Ha a(hraHCKON SKOHOMHKE M CO3JAIOT MPETSTCTBUS TAKXKE IS
BO3BpallleHUs B AQraHUCTaH MHJIJIMOHOB O€XKEHLEB, BBIHYKICHO NPOXKHUBAIOLUIMX B COCEIHUX
[Takucrane u Mpane, a Takxke B Ip. cTpaHax MUpa, B TOM 4ymciie B cTpaHax EBponeiickoro Coto3sa.

MexayHapo/iHble CaHKIMM Yyxe npuBend K Tomy, uto CIIA 3amoposunm adraHckue
BAJIIOTHBIE AKTUBBI HAXOMAIIUECS B aMEPUKAaHCKUX OaHKax, a cTpaHbl-1oHOpPHI (I'epmanus, Kanaza,
HIBernust, PuHAAHAUA M Jp. 3amajJHble TOCYAApCTBAa) OTKAa3bIBalOTCA OT (PMHAHCHPOBAHUS
IYMaHUTapHbIX TNpoeKkToB B Adranucrane. ®denepanbHbiii peseps CIIA 3amoposus pesepBbl
araHCKOro LIEHTpalbHOro O6aHka Ha cymmy 9,5 mipa nomtapos CIIA. ITo nanHeIM A. AXMaau u3
aTuX pe3epBoB 7 mipa nosutapoB CIHIA (Bkirodas 3070TOBATIOTHBIN 3amac cTpaHbl HA cymmy 1,3
mipa posutapoB CIHA) xpansites Ha geno3ute OenepanbHoit pesepBHOi cuctemsl CILIA, okono 2,4
mipa pomtapoB CHIA HaxonsTes nof ynpasieHueM Beemuproro 6anka u eute 3,1 muipa nonnapos
CIIA BinoxeHbl B amMepuKaHCKue IeHHble Oymarnl8. Ilo ero cioBamM Ha MOMEHT BO3BpAIEHUS
neukeHust «TannbaH» K BIacTH HENOCPEICTBEHHO Ha TeppuUTOpuM AdraHucTaHa HaXOJIUJIOCh
Bcero ot 0,1% mo 0,2% Bcex pe3epBoB cTpaHbl B mHOCTpaHHOW BamtoTe. Pemenue CIIIA yxe
MpUBEIO K 00Bajdy CTOMMOCTH a(raHCKOW HAIlMOHATbHONW BaMiOThl (adraHu), K Hadaly
TUNEepUHQIAINY, a TaKXKe K HEIUIaTeKeCOCOOHOCTH ahraHcKOro rocy1apcTaa.

N. TumodeeB cumrtaer, uyro wumeHHo mnomutuka CIIA ycyrybnser commaibHO-
HSKOHOMHYECKMH Kpu3uc B AdraHucTaHe, Tak Kak OTHYIMBaeT MOTEHIHAIbHBIX HMHBECTOPOB,
KOTOpbIE MOTJIM Obl MHBECTHPOBATh B araHCKYI0 SKOHOMMKY U CO3JaBaTh HOBbIE pabouyne mMecTa
s adranckoro peiHkKa Tpyaa. [lo ero yreepxknenuto CIIA rposar mrpadamu J10OBIM
aMEpUKAHCKUM U 3apyOeKHbIM OpraHU3alMsIM, KOTOpbIE XOTAT padoTaTh ¢ HOBBIMH araHCKUMHU

16 H. Barr, Taliban Close Girls’ Secondary Schools in Afghanistan, Again,
https://www.hrw.org/news/2022/03/23/taliban-close-girls-secondary-schools-afghanistan-again [noctym: 10.05.2022]
17 Jluoep  «Tamubana»  obpamuncs K  ageanyam  no  cayuailo  npasonuka MO0 anv-Pump,
https://afghanistan.ru/doc/149059.html [zoctym: 07.05.2022]

18 O. Veretilnyk, Economic security of post-war Afghanistan, The collection of the Online International Scientific-
Practical Conference "Economic Security in the Context of Sustainable Development”, 2nd Edition, December 17,
2021, str. 92
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BJIACTSIMH M [IPHU STOM HCIIOJIb30BaTh AMEPUKAHCKYIO (PMHAHCOBYIO CHCTEMY (TO €CTh OCYIIECTBIISATh
Tpan3akuuu B goiapax CIIIA), a MwunucrepctBo tocturuu CIIIA o6mamaer MOJTHOMOYUSIMH
3aBOJUTH YrOJIOBHBIE Jiena B oTHoweHuu opranuzauuii B CIJA u 3a ux mpenenamu, KOTOpbIe
LIEJICHAPABICHHO O0XOIAT PEKUMbl CaHKIHMM BBEIEHHBIX aMEPUKAHCKUM IPaBUTEIbCTBOM HWIH
Cogerom bezonacnoctn OOH19.

HoBoe adranckoe npaBUTEIbCTBO IOKAa HE MOXKET HAWTH ajJbTEpHATUBHBIE HCTOYHHMKH
(¢uHAHCHPOBAaHMUS SKOHOMHUKM M pEIIUTh MpoOJieMy ¢ BBIIATAMH 3apIuiaT paOOTHUKAM
OI0/UKETHOTO CeKTopa (Bpadam, yuutensm U T.1.). [lo manaeim OOH yxe ceifuac UCTOIICHHE W
TOJIOAHAsE CMEPTh TPO3UT MOJOBUHE HaceleHus A¢ranucrana — 23 muH adranne20. DkcnepTs
O®AO oTMmeuaroT, YTO KaxAblii BTOpPOM adraHer] okaszajcsi B IOJIO)KEHHUU, KOTOPOE, COTJIACHO
knaccupukanuu OOH, MOXXHO OmpeAenuTh KaK «KPU3UC TPETed WM JaKe YETBEPTOW CTETNEeHU
omacHocTu»21.

UroObl mpeoTBpaTUTh TyMaHUTapHyt0 Katactpody B Adranucrane Coser bezomacHoctu
OOH npuHsI pe30II0LUI0, KOTOpas IIACHT, YTO «TYMaHUTapHas MOMOILb U Apyras IesATelbHOCTD,
HampaBJICHHAs HA YJOBJIETBOPEHHE OCHOBHBIX NOTpPEeOHOCTEH HaceneHWs B AQraHucrane, He
SBJISICTCS HApyLICHUEM [pekuMa CaHKUUI BBEJCHHBIX B OTHOLIEHUH JBHKeHUs «Tamuban»]»22.
OpHako HTHX WIaroB SBHO HE JOCTATOYHO Ui CTAOMIM3AIMH  COIMAbHO-IKOHOMHYECKON
curyauun B AdraHucraHe, Tak Kak 38-MWIJIMOHHOE HACEIEHUE CTPAHbl HE MOXET BbDKUBATb
UCKJIIOYUTENIBHO 3@ CYET WHOCTpPAaHHOM TryMaHuTapHoil mnomomu. Ceiyac, korja BOWHa B
Acranucrane 3aKOHUMIACh, araHIlbl HYKJAI0TCsI HE TOJIBKO B MPOAYKTOBBIX Habopax oT OOH, Ho
U B CO3JJaHUM pabOYUX MECT, a TaKXKe MMOJTHOLEHHON apraHckoi SKOHOMHUKH MHTETPUPOBAHHOU B
MHUPOBBIE PBIHKU. [lJI TOCTMIKEHUS 3THX LieJeld Hy)XeH cOalaHCUPOBAHHBIA MOAXOJ CO CTOPOHBI
MEXIYHApPOJAHOTO COOOIIECTBa, B TOM YHCIIE CHATHE C JBWKeHUs «Tammban» neHCTBYIOIIMX
cankiuid. Iloka >xe cTpeMuTelbHOE OOHHMIIAHUWE HACEJIeHUs B PpE3yJIbTaTe HHOCTPAHHOIO
(UHAHCOBO-DKOHOMHYECKOTO JaBICHHUS JenaeT AQraHuCTaH MaJlo TPHUBICKATEIBHBIM IS
SMHIPAHTOB U O€XKEHIIEB, KOTOPhIE OCO3HAIOT, UTO B CIy4yae BO3BpAIllEHHs Ha POJUHY OKaKyTCs HE
B COCTOSIHMM IPOKOPMUTH ce0s U CBOM ceMbU. B Toke Bpemsi BO3BpallleHHUE W PEUHTErpanus
OBIBIIMX KOJUTA0OOPAlMOHMCTOB M JAp. OOpa30BaHHBIX SMUIPAHTOB B a(raHCKUH PBIHOK TpyJa
nomoryii 0bl AraHuctaHy B pa3BUTUM TaKUX COLIMATIBHO BaKHBIX 00JIACTEH Kak 3/paBOOXPAHEHUE
u obOpazoBanue. be3 HuX B Adranucrane Oyger TpPYyAHO COXPaHUTh CTAOMIJIbHOE
(YHKIIMOHUPOBAHHE CHCTEMBbl MEIMLMHCKOTO OOCITy)XKMBaHUS (B TOM 4HCIE OKa3bIBaTh
KayeCTBEHHbIE MEUIIMHCKUE YCIYTH XEHIMHAM), a TaKKe OTKPBIBATh IIKOJIBI A JeBouek. Ha
JAHHOM JTale NpPUBJICYEHHE JUIsI 3THX LelNed HMHOCTPAHHBIX CHEUUAINCTOB (Hampumep Wu3
JMHTBUCTHYECKH ONM3KMX adraHuam crpaH, Takux kak Hpan, Tamxukucran wim Ilakucran)
MIPE/ICTaBIISIeTCS] MAJIOBEPOSITHBIM: Y araHCKUX BJIaCTEH HET CPEICTB OIUIAYUBaTh UX Tpyl. boiee
TOTO MPABUTENBCTBA 3TUX CTPAaH HE NPU3HAIOT HOBBIM MOJUTUYECKHH pexuM B AdraHucraHe
3aKOHHBIM, a JBWKeHue «TamnbaH» BCe e€lle CUYMUTAIOT «TEPPOPUCTUUYECKON OpraHu3aIiden».
[ToaTOMYy OHM MOTYT pacleHUBaTh COTPYJHHUYECTBO CBOMX I'pakJaH ¢ TaauOaMH (Jake B BOIpocax
3/IpaBOOXpaHEHUsS U 00pa30BaHNUs) KaK «IIOJAEPKKY TEPPOPU3IMAY.

19 U. Tumodees, Ageanucman 6 muckax cankyuii, https://ru.valdaiclub.com/a/highlights/afganistan-v-tiskakh-
sanktsiy/ [dostep: 27.04.2022]

20 O. Veretilnyk, Economic security of post-war Afghanistan, The collection of the Online International Scientific-
Practical Conference "Economic Security in the Context of Sustainable Development”, 2nd Edition, December 17,
2021, str. 92

21 Tam xe.

22 Co0e3 OOH cpenan TyMaHWTapHOE MCKIIOYCHHE M3 PEXMMa CaHKIMH B  OTHOIICHWH TaluOOB,
https://news.un.org/ru/story/2021/12/1416072 [dostep: 28.04.2022]
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CTtpaHbl € HAMBoNbLWMMM KoNMM4YyecTBo adpraHckux 6e>keHues
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Pucynok 2. Ctpanbl ¢ HAaH00JIbIIMM KOJIHYECTBOM a(PraHCKHUX 0exKeHIeB.
Hcrounuk: https://www.bbc.com/russian/features-58307014

UroObl OCTAaHOBUTH MAAITBHEHIIYIO Aerpafanuio a(raHCKOH AIKOHOMHKH IPaBUTEIHCTBO
TanuOOB MPU3BATIO K COTPYIHUYECTBY araHckue U 3apyOeXHble KOMIIAHUU, KOTOpbIe paboTaiu B
Adranucrane Ha NMPOTSHKEHUU mocheaHux 20 JIeT W aKTHBHO TPYIOYCTPaUBAIM TPa)KJaH STOU
cTpaHbl. [IpumepoM Takoro poja YCHEIIHOTO COTPYAHMYECTBA SIBISETCA JESITEIbHOCTh B
Adranucrane TeneKOMMyHHKalMOHHbIX KoMmmaHui Afghan Wireless (paGotaer monx OpeHom
AWCC), Telecom Development Company Afghanistan Limited Liability Company (paGotaeT mon
openniom Roshan), MTN u ap.

OcHoBanHast adranckuMm OuzHecmeHoMm . baiistom (rmaBoit The Bayat Group) Afghan
Wireless nHagana padoty emie B 90-e roasr XX Beka Mpu NEPBOM MPABUTEILCTBE TATMOOB U BHECIA
O0JBIION BKJIAJ B pa3BUTHE TEJIEKOMMYHUKALMOHHBIX TEXHOJIOTHI (a cieoBaTebHO U IM(POBOI
MonepHuzanuu) Menamckoro Omupara Adranucrad. [Tocne 2002 rona koMnaHus paciumpuia pos
CBOCH JedITenbHOCTH, co37MaB He3aBucumble adranckue CMU (Apumana TB wu  pamumo),
sHepretuueckyro ¢upmy (Bayat Energy), a Takyke Uenblii ps CTPOUTENBHBIX, OXPAaHHBIX HU
noructudyeckux mnpennpuatuii23. Kpome toro Afghan Wireless siBisiercss ogHON M3 HEMHOTHX
¢upM B permoHe, UMEIOIINUX COOCTBEHHYIO CHCTEMY AJIEKTPOHHBIX Iutatexeir — My Money, c
MOMOIIIbI0 KOTOPOHM apraHibl MOTYT HE TOJBKO MOMOJHATH cBou MoOWiIbHBIE cueta AWCC, HO U
OTIPABIISTH | MOJIy4aTh IEHEXKHBIC CPEJICTBA, & TAK)KE OTUIAYMBATH TOBAPHI U YCIIYTH 3aKa3aHHEIC B
Wntepuere24. OcuoBatenu Afghan Wireless Bcerjja mouepkuBaiu, 4To CTPEMSTCS K TOCTPOCHUIO
B AdraHucTaHe COBPEMEHHOW SKOHOMHUKH W IPOIBETAIONIETO TOCYAapCTBa, TOATOMY MOMOTAIOT
ajraHam «pa3BUBaTh HaBBIKW, HEOOXOAUMBIE I [TOCTHXKEHUS 3THX Lenei |»25. Kak yka3ano Ha
caiite kommaHuu 99% ee coTpymHHMKOB 9TO Trpaxknane Adranucrana, a Afghan Wireless
MPEJOCTaBIAET UM BO3MOXHOCTH MOJYYHTh BBICIIEE OOpa3oBaHME M MPOHUTH OOy4deHHEe 110
noBbimeHno kBammdukanuu. C stoit menpio Afghan Wireless «ycraHoBuia mapTHEpPCKHE
OTHOILICHHUS C BEIYUIMMH YHUBEPCUTETAMH M TEXHUYECKMMH HHCTUTyTaMH AdraHucraHa», a
TaKXKe «IPEJOCTABIISIET CTHIICHINHA BCEM COTPYAHHUKAM, KOTOPBIE Y9acCTBYIOT B 00pa3oBaTeIbHBIX

23 Afghan Wireless: Afghanistan’s First Mobile Communications Company, https://afghan-wireless.com/about-us/
[mocTym: 07.05.2022]

24 Afghan Besim Mobile Money Company. About Us, https://mymoney.af/about-us/ [zoctyn: 07.05.2022]

25 Afghan Wireless: Afghanistan’s First Mobile Communications Company, https://afghan-wireless.com/about-us/
[mocTym: 07.05.2022]
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porpaMMax M Iporpammax mnpogeccuoHanbHOro pa3Butus»26. Kpome storo Afghan Wireless
coBmectHo ¢ The Bayat Foundation B mepmon ¢ 2002 mo 2021 roa peanw3oBagd ILEJbIH P
IIPOEKTOB HANpaBJICHHBIX HA COLMAIBHOE pa3BUTHE AQraHucTaHa, CPEeAH KOTOPBIX CTPOUTEIHCTBO
KOJIOZILIEB, 00Pa30BaTENIbHBIX U MEAMLMHCKUX YUYPEXKICHUH, B TOM 4ucie 13 poaAnsIbHBIX IOMOB,
KOTOpBIE OKa3alld MEIUIMHCKYI0 MoMoInb Oonee yem 1,5 miuH sxeHmuHZ27. Kommanusi Taxke
CIIOHCHpPYET  IporpaMMbl M MEpPONPUATHs,  KOTOpblE  CIIOCOOCTBYIOT  Pa3BUTHUIO
MPEINpPUHIMATENBCTBA, COIIMAIBHON CIIPaBeUIMBOCTH, KPETIKMX CEMEH M COXpaHEeHHUIO ajraHCKon
KyabTypbl. CyliecTBeHHbIM siBiisieTcss U Bkian Afghan Wireless B co3manne B Adranucrane
pabounx ™ect. Ilo ee coOCTBEHHBIM [aHHBIM B camMod ¢upMme, obecneuyuBaroOUIMii padoTy
MooOmitbpHOM cett AWCC, paboTaeT 6 ThIC. YeJIOBEK, a BCETo B appUIMPOBAHHBIX C HEH CTPYKTYpax
— 6osee 100 ThIC. UETOBEK.

Telecom Development Company Afghanistan Limited Liability Company Ttaxxe
MOTYEPKUBACT, YTO BHOCUT BKJIQJ B JOJTOCpouHOE pa3BuTHe Adranucrana. [lo ee manusiMm 99%
pabotHukoB B Roshan 310 rpaxnane Adranucrana, a 15% u3 Hux — xeHmunb28. Kpome Toro
KOMIIaHUSI aKTUBHO peaJiu3yeT B CTPaHE PAa3HOro poja ryMaHUTAapHbIE IPOrpaMMbl, COTPYIHUYAS B
TOM umclie ¢ ucMamnutckuM Ponzom Ara Xana no skoHomudeckomy paszutuio (The Aga Khan
Fund for Economic Development)29.

Urto kacaercs TENEKOMMYHMKALMOHHOM Kommanuu MTN, To oOHa sABISETCS XOpPOLIMM
OpPUMEPOM  YCHEITHOW paboThl WHOCTpaHHOrO Owm3Heca Ha adraHckoM pbeIHKE. Jta
10kHoadpukaHckas ¢upma pabortama B AdraHucraHe BO BpeMsl BOHHBI, a ceddac HOBOE
MIPaBUTEIbCTBO  CO3/a€T yCJIOBMsS 1 TOro, 4YToObl OHA ocTrajgachb Ha a@raHckom
TEJIEKOMMYHUKAI[MOHHOM pbIHKE, oOecreunBas 0€3011aCHOCTh €€ COTPYAHMKAM, OTIENEHHUSIM U
obopynosanuto. [Ipogomkenne paboOThl 3TUX KOMIAaHUH B AdraHucraHe MOXeT CIIOCOOCTBOBAThH
HKOHOMHYECKOH MOJIEPHU3ALMH U YCTOWYMBOMY PAa3BUTHIO a(praHCKOTO rocy1apcTBa.

BbIBO/IbI

[TpoananusupoBas cioxusLIyrocsa nocie asrycra 2021 roma conManbHO-KOHOMHYECKYIO
cuTyanuio B A¢raHucraHe MOXHO NPUNTH K BBIBOAY, YTO OTBETCTBEHHOCTh 3a €€ yXYALIECHHE
JISKUT HE HAa HOBOM IIPABUTENIbCTBE, a HA BHEUIHUX MapTHepax AdQraHucraHa, B EPBYIO O4epe/ib
Ha CHIA, KoTOopble MCHOJB3YIOT CAHKIMHM KaK OpPYKHE€ JJISl JOCTHXKEHUS CBOMX MOJUTHYECKHX
nenei B 9TOW cTpaHe W B peruoHe. IIpaBuTenbcTBO TanuOOB JenaeT BCE BO3MOXKHOE IS
MOJAJEP)KAaHUS  JKU3HECIIOCOOHOCTH  a(raHCKOM SKOHOMHUKM (B TOM 4HCJIE€ TapaHTUPYys
OecHpersATCTBEHHYI0 paboTy araHCKOMY M 3arpaHHYHOMY OM3HeECy), a TakXKe CO37aBas YCIOBHS
JUIS BO3BpPALLEHUS W PEHHTETpallMyd B apraHCKUM pPHIHOK Tpyja OBIBIIMX KOJIJIA0OPAllMOHUCTOB,
TPYAOBBIX SMUTPAHTOB U OexxeHIeB. OTHAKO BCE 3TH YCUIIMS MOKAa HE MPUHOCAT MOJIOKUTEILHOTO
pesyibTaTa H3-3a MEXAYHApPOJHBIX CaHKIUWA, B TOM uucie co ctoponHbl CIIA, koTopsie
3aMOpO3WIN BCe (DMHAHCOBBIE aKTHBBI MpUHaAekamue adraHckoMy rocynapctBy. HbiHemHss
nonutuka CIIA B oTHomeHuu agraHckoro Hapoja Bce Oouibllle HAaOMHMHAeT NOJUTHKY W.
CranuHa B OTHOLIEHNHU yKpauHcKoro Hapoja B 1932-33 rr. XX Beka. [To yTBep:KI€HUAM MOJIBCKUX
U YKPAaWMHCKHX HCTOPUKOB TOIZJa HWCKYCCTBEHHO BBbI3BaHHBIA T0i01 B YKpauHckoir CCP
HCIIOJIb30BAJICSI KOMMYHHMCTUYECKUM DPEKHMOM COBETCKOIO TOCYAAapCTBA Il JIOCTHXKEHHUS
MOMUTHYECKUX Tesiel M mpuBen K rudenn ot 3 no 12 mun yenoek30. [lo moemy MHEHHIO
UCKycCTBEeHHOe mpoBounupoBanue CoenuHeHHbiMu IllTaraMm rymaHuTapHOro Kpusuca B
Adranucrane W HCHOJB30BAHUE TO0JI0la KAaK HMHCTPYMEHTA JaBlieHUS Ha HOBOe adraHckoe

26 Tam xe.

27 The Bayat Foundation. Completed Projects and Programs, https://bayatfoundation.org/completed-projects/ [moctym:
07.05.2022]

28 Roshan (Telecom Development Company Afghanistan Limited Liability Company). Our History,
https://www.roshan.af/about-us [roctyn: 07.05.2022]

29 Aga Khan Foundation, an agency of the Aga Khan Development Network, https://www.akdn.org/where-we-
work/central-asia/afghanistan [zoctyn: 07.05.2022]

30 Wielki Glod na Ukrainie. Hotodomor pochtonat zycie milionow ofiar,
https://www.polskieradio.pl/39/156/Artykul/2852423 Wielki-Glod-na-Ukrainie-Holodomor-pochlonal-zycie-milionow-
ofiar [moctym: 09.05.2022]
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PYKOBOJICTBO sIBISE€TCS TpyObIM HapylmIeHHMEM HOPM MEXAYHAPOJHOIO TIpaBa, a TaKke

npecTymienueM npotuB 4venoBedyHoctn. OOH u ap. MexIyHapoJHble OpraHU3anuH (BKIIOYAs

MexyHapOIHbIIl YroJOBHBIM Cy/1) JODKHBI B CpPOYHOM MOpPSAKE JaTh IPABOBYIO OLIEHKY

neiicteusim CIIIA B otHomenun HMcmamckoro Dmwupara AdraHucTtaH MU, MPU HEOOXOIUMOCTH,

IMPUBJICYb BUHOBHBIX B IIPOBOLIMPOBAHNHN MACCOBOI'0O rojioga B A(l)FaHI/ICTaHe K OTBETCTBCHHOCTMU.
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ABSTRACT. The current stage of accounting reform in the budgetary sector, characterized
by the transition to new international accounting standards, is being studied. The most fundamental
problems and risks of the development of budgetary accounting are determined in the context of the
transition to new accounting standards. For this, methods of comparison, synthesis, analysis,
logical approach, systematic approach, method of analogies are applied. The practice of other
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INTRODUCERE

Globalizarea economiei mondiale si trecerea la economia de piatd, a determinat Republica
Moldova sa tinda spre o dezvoltare social-economica pe spatiul european. Aceasta a favorizat
necesitatea realizarii unui sir complex de sarcini de reformare. Incurajati de asistenta financiara si
tehnicd internationald, Republica Moldova aproba Strategia de dezvoltare a managementului
finantelor publice pe anii 2013-2022, aprobata prin Hotarirea Guvernului nr.573 din 6 august 2013
[3]. Una din componentele de baza ale Strategiei este dezvoltarea contabilitatii sectorului bugetar la
nivelul cerintelor internationale. Ajustarea sitemului contabil bugetar cu cerintele internationale
unice de contabilitate pentru sectorul public are urmatoarele oportunitati

- sporirea calitatii informatiilor financiare;

- sporirea integritatii prevederilor bugetului, contabilitdtii financiare si raportdrii statistice;

- sporirea transparentei raportarii financiare;

Astfel, incepand cu anul 2016, sistemul contabil bugetar, mostenit din sistemul sovietic,
suportd modificari riguroase in structura si metodologia sa, si anume:

- este elaborat si pus in aplicare Planul de conturi contabile unificat, aprobat prin Ordinul
ministrului finantelor nr.216/2015 cu privire la aprobarea Planului de conturi contabile in sistemul
bugetar si Normelor metodologice privind evidenta contabild si raportarea financiara in sistemul
bugetar [6]. Planul de conturi contabile respectiv a fost elaborat in conformitate cu cerintele
Standardelor statisticii financiare (GFS 2001) [2], care reprezintd unul din activitatile prioritare in
reforma gestiondrii finantelor publice la nivel international. Este de remarcat faptul ca, patru Planuri
de Conturi diferite (unul pentru evidenta contabild in bazd de casd pentru inregistrarea tranzactiilor
de catre Trezoreria de Stat si trezoreriile regionale; unul pentru evidenta contabila in baza de casa
pentru directiile finante ale unitatilor administrativ-regionale de nivelul al doilea; doud pentru
evidenta contabila modificata pe baza de calcul pentru institutiile publice si pentru bugetele de
nivelul intii) au fost unificate n Planul de Conturi contabile unic.
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- este elaboratd si pusa In aplicare Clasificatia bugetard in redactie noua, aprobata prin
ordinul ministrului finantelor nr.208 din 24 decembrie 2015. Codurile Clasificatiei economice au
fost integrate cu conturile Planului de conturi, o actiune ce a plasat Republica Moldova printre
primele tari care a realizat intergarea respectiva cu succes.

- este elaborata si aplicata Legea finantelor publice si responsabilitatii bugetar-fiscale [5].

- elaborat si aplicat sistemul automatizat de contabilitate ajustat la noile metodologii
contabile.

Ca continuare a reformei contabilitatii sectorului bugetar, precum si in baza Studiului
privind Analiza discrepantelor dintre metodologiile de contabilitate si raportare ale sectorului public
national si practicile internationale, a fost aprobat Conceptul si Planul de actiuni pentru elaborarea
Standardelor Nationale de Contabilitate pentru Sectorul Public, prin ordinul ministrului finantelor
nr.159 din 27 decembrie 2016 [8].

Scopul Conceptului este de a defini viitorul cadru de contabilitate pentru sectorul bugetar in
Republica Moldova, setarea intervalului de timp si masurilor necesare pentru a elabora si a
introduce Standardele Nationale de Contabilitate pentru Sectorul Public (SNCSP), aliniate la
Standardele Internationale de Contabilitate pentru Sectorul Public (IPSAS) [9].

Urmarind executarea sarcinilor de realizare a reformei contabile in conformitate cu termenii
stabiliti din Planul de actiuni pentru elaborarea Standardelor Nationale de Contabilitate pentru
Sectorul Public, remarcam faptul cd in primii doi ani 2017 si 2018, cu suportul expertilor UE, au
fost elaborate si publicate pe pagina web a Ministerului Finantelor primele doud seturi de proiecte
de standarde nationale de contabilitate. Incepand cu anul 2019 si pana in prezent, nu se mai executa
sarcinile ulterioare. Mai mult ca atit, se exclud termenii de executare a acestora, ceea ce atestd
punerea unui moratoriu nedeclarat pe realizarea reformei contabile.

Prin urmare, in lucrare se vor identifica si analiza factorii si riscurile ce afecteaza derularea
proiectului de elaborare si implementare a reformei contabile in sectorul public, precum si gasirea
solutiilor de evitare a acestora.

METODA DE CERCETARE

Pentru aceasta se aplicd metode de comparatie, sinteza, analizd, abordare logica, abordare
sistematicd, metoda analogiilor.

REZULTATE SI DISCUTII

Criza financiard globala a evidentiat necesitatea tinerii contabilitdtii de catre participantii din
sectorul public orientata la standarde de contabilitate de calitate nalta.

In prezent, cele mai calitative si renumite reguli de contabilitate pentru sectorul public sunt
Standardele Internationale de Contabilitate pentru Sectorul Public (IPSAS).

IPSAS sunt de inaltd calitate si dezvoltate independent, sustinute de multe guverne din
intreaga lume, precum si de organisme profesionale de contabilitate si organizatiile internationale
precum Fondul Monetar International (FMI), Organizatia pentru Cooperare si Dezvoltare
Economicd, Banca Mondiald, Banca Asiatici de Dezvoltare, Organizatia Internationala a
Institutiilor Supreme de Audit.

Aplicarea IPSAS in térile din intreaga lume nu este obligatorie, dar se confirma cu titlu de
recomandare.

In Republica Moldova, despre existenta acestor standarde, pentru prima dati este specificat
in Legea contabilitatii nr.113-XVI/2007 (republicatd in Monitorul Oficial al Republicii Moldova,
2014, nr.27-34, art.61). Aceasta din urma, prevede tinerea contabilitatii de catre institutiile bugetare
in baza IPSAS ca o alternativd. De asemenea, deja cu caracter obligatoriu, despre elaborarea si
aplicarea IPSAS in Republica Moldova este mentionat in:

- Acordul de Asociere intre Republica Moldova, pe de o parte, si Uniunea Europeana si
Comunitatea Europeand a Energiei Atomice si statele membre ale acestora, pe de altd parte, semnat
la Bruxelles la 27 iunie 2014 [1],

- Hotararea Guvernului nr.921 din 12.11.2014 pentru aprobarea Acordului de Finantare
dintre Guvernul Republicii Moldova si Uniunea Europeand privind Programul de suport pentru
reformele politicii finantelor publice din Republica Moldova, semnat la 27 octombrie 2014 [4] si,

168



- Strategia de dezvoltare a managementului finantelor publice pe anii 2013-2022, aprobata
prin Hotarirea Guvernului nr.573 din 6 august 2013 [3].

Astfel, observam ca inceputul initierii reformei contabile al sectorului bugetar in Republica
Moldova este legiferat din primii ani ai secolului XXI.

In temeiul cadrelor regulatorii mentionate, a fost elaborat Conceptul si Planul de actiuni
pentru elaborarea Standardelor Nationale de Contabilitate pentru Sectorul Public si aprobat prin
ordinul ministrului finantelor nr.159 din 27 decembrie 2016 [8]. Acesta prevede actiunile repartizate
in intervaluri de timp necesare pentru a elabora si a implementa Standardele Nationale de
Contabilitate pentru Sectorul Public (SNCSP), aliniate la Standardele Internationale de Contabilitate
pentru Sectorul Public (IPSAS) [9]. Realizarea reformei contabile a inceput cu reusita Tn primii doi
ani si au fost elaborate si publicate primele doud seturi de proiecte de Standardelor Nationale de
Contabilitate pentru Sectorul Public. Incepand cu anul 2019, sub influenta mai multor factori, in
procesul realizarii reformei au aparut mai multe probleme, precum: - lipsa cadrelor competente in
domeniu, - lipsa asistentei financiare interne si externe, - lipsa sustinerii politice.

Mai mult chiar, au fost excluse din Planul de actiuni termenii de executare a sarcinilor de
realizare, ceea ce a marcat punerea moratoriului neoficializat pe realizarea reformei contabile n
sistemul bugetar.

In aceste conditii, se evidentiazi importanta cunoasterii si aplicarii politicilor de
management in realizarea unei reforme.

In continuare, se examineazi literatura economicd, precum si practica altor tari, pentru
elaborarea unui mecanism special care combind experienta nationald si straina intr-u realizarea
reusitd a reformei contabile 1n sistemul bugetar.

Implementarea standardelor internationale de contabilitate in sectorul public necesitd un
proces de lunga duratd si dificil, care cuprinde mai multe etape si, in acelasi timp, necesita crearea
unor conditii suficiente si necesare. In primul rand, vorbim despre dezvoltarea si adoptarea unui
cadru de reglementare adecvat, iar in al doilea rand, se impune Tmbunatitirea metodologiei
contabile in sectorul bugetar si, in final, disponibilitatea personalului calificat. Mai mult, greu se
accepta faptul ca in gandul contabilului moldovenesc, practic nu exista nicio oportunitate de a folosi
rationamentul profesional atunci cand se alege metoda de evidenta in contabilitate, iar acest lucru
este implicat de standardele internationale. Chiar si studiul cadrului general conceptual este o etapa
responsabild si importantd in reformarea contabilitatii sectorului bugetar, care, la fel necesita timp
suplimentar.

Analiza publicatiilor stiintifice aratd cd, aldturi de avantaje, o serie de autori identifica
aspecte problematice, care insotesc procesul de reformare a contabilitatii din sectorul bugetar.
infrastructurii sistemului informational, adica produsele software utilizate trebuie Tmbunatitite. Ca
st in cazul oricdrei inovatii, este nevoie de specialisti in domeniul IPSAS, care incd nu sunt
suficienti Tn Republica Moldova. Cererea pentru astfel de specialisti depaseste semnificativ oferta.
Un rol important in acest sens il joacd, in opinia noastrd, nu numai schimbarea aspectelor
semnificative ale contabilitatii atunci cand metodologia contabila se apropie de cerintele IPSAS, ci
si cunoasterea insuficienta a acestui domeniu. Dacd un numar destul de mare de cercetatori au fost
interesati de problema aplicarii Standardelor nationale de contabilitate pentru sectorul corporativ,
atunci exista foarte putine lucrari stiintifice despre IPSAS in Republica Moldova.

Examinarea spectrului larg de probleme si riscuri ce pot afecta derularea reformei contabile
in sectorul bugetar al Republicii Moldova, determina clasificarea acestora in:

- aspecte metodologice de realizare a proiectului si,
- aspecte metodice de realizare a proiectului.

Din punct de vedere metodologic, putem enumera probleme ca:

- Intelegerea limbajului IPSAS, luand in consideratie ci limba oficiald recunoscuti a
IPSAS este engleza. Barierele lingvistice duc la necesitatea traducerii, ceea ce face foarte dificila
studierea completarilor si actualizarilor aduse IPSAS.
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- Modificarea/elaborarea cadrului normativ contabil alineat la cerintele internationale,
mentinand, la necesitate, specificul national.

- Elaboraea efectiva a indicatiilor metodice privind aplicarea IPSAS, ceea ce explica
trecerea de la teorie la practica.

- Schimbarea gandirii contabile traditionale in directia aplicarii de fiecare contabil a
rationamentului contabil. Schimbarile Tn metodologia contabilitatii sunt direct legate de problema
respingerii inovatiilor de catre personalul contabil. Un rol atat de important se datoreaza, In opinia
noastrd, si particularitatilor mentalitatii moldovenesti, care este mai inerenta traditionalismului si
conservatorismului decat in sfera ecuropeana. Esenta IPSAS este foarte diferitd de cea a
metodologiei contabile interne cunoscute contabililor nationali.

- Automatizarea sistemului contabil nou.

Din punct de vedere metodic, putem enumera etapele de organizare manageriala a implementarii
reformei contabile.

- Crearea unei diviziuni responsabile de elaborarea, pilotarea, consultarea si
implementarea Standardelor nationale de contabilitate pentru sectorul public. Se recomanda
selectarea si/sau pregatirea specialistilor in domeniul contabil bugetar, cu mandate de lunga durata,
intrucat implementarea si aplicarea IPSAS, de regula, dureaza in jurul a zece ani. De asemenea, este
important de divizat sarcinile interne si dezbaterea in grup.

- Crearea unui consiliu de examinare si aprobare a proiectelor de Standardelor
nationale de contabilitate pentru sectorul public. Ministerul Finantelor, prin ordinul nr.202 din 17
decembrie 2015 a aprobat Consiliul pentru Standarde de evidenta contabila in sectorul public.

- Stabilirea termenilor de executare a sarcinilor.

- Existenta asistentei tehnice si financiare.

- Implementarea treptatd a Standardelor nationale de contabilitate pentru sectorul
public, precum si consecutivitatea acestora.

- Pilotarea sistemului contabil alineat la practicile internationale, depistarea erorilor si
diminuarea acestora.

- Pregatirea si instruirea la nivel avansat a formatorilor.

- Crearea unui centru de instruire pentru contabilii din sistemul bugetar. Se recomanda
de a Evita instruirea In cascadd, prevazutd in Conceptul si Planul de actiuni pentru elaborarea
Standardelor Nationale de Contabilitate pentru Sectorul Public, tinind cont de problema de rotatie
periodica de cadre.

- Ajustarea periodica a Standardelor nationale de contabilitate pentru sectorul public,
in cazul modificarilor metodologice in [IPSAS.

CONCLUZIE

Acest studiu a ilustrat necesitatea pentru tarile, inclusiv Republica Moldova, care adopta si
implementeaza IPSAS, sa aiba o strategie clard, cu intervale de timp realiste, etape si resurse.

Pentru implementarea reformei contabile in sistemul bugetar al Republicii Moldova cu
reusita, este nevoie si de examinarea si primirea de asistenta tehnicd de la tarile care au implenetat
IPSAS sau sunt la etapa finald. De exemplu, Franta, Cazahstanul Azerbaidjanul recomanda
dezvoltarea unui centru de instruire continua a personalului contabil. Belorusia recomanda pilotarea
permanenta a inovatiilor contabile. Este bine venitd auditarea internd fiecarei etape de realizare a
proiectului si propunerea recomandarilor ulterioare. Un aspect important in implementarea reformei
contabile, dar care nu este luat in consideratie in Republica Moldova este — crearea unei diviziuni cu
specialisti calificati in contabilitate bugetara, care ar fi responsabil de elaborarea proiectelor
Standardelor Nationale de Contabilitate pentru Sectorul Public cu un limbaj clar, preluarea efectiva
a regulilor din IPSAS, care ar permite alinierea contabilitatii nationale la nivel international, cu
mentinerea specificului contabil national. De asemenea, in cazul lipsei asistentei financiare pentru
implementarea proiectului de reformare contabild, ca o strategie se recomanda, prevederea in
bugetul public national a finantarii acestor necesitati. Suplimentar, ca o sugestie comuna a tarilor
care sunt In proces/sau final de reformd, se conforma ca: o miscare de reforma din interior si
sprijinul politic sunt factori cheie de success.
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Astfel, lucrarea ia in considerare cele mai stringente probleme ale reformei contabilitatii

moldovenesti, identifica principalele probleme moderne ale contabilitdtii si prezintd propuneri
pentru solutionarea acestora. Propunerile elaborate pot fi contribuite la imbunatatirea mecanismelor
de implementarea a reformei contabile bugetare in Republica Moldova.
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Abstract: The efforts involved in building a company's image are not just the responsibility

of the marketing department or its efforts, but rather cover the entire business. The sensory
reflections that define the term company image are characterized by quality, price, product
availability, trust, level of service, company history, company reputation, and possibly advertising,
which even if it does not have an influence on production quality or price, can shape a presentation
of the product and the company to the final consumer. Any company that has interacted with certain
stakeholders (e.g., consumers), has communicated its image and the consumer has made their
conclusions. Thus, the effort and investment involved in image formation and enhancement is more
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than justified by the negative effect the image can have when the company does not give attention
and importance to this aspect. A strategic approach to branding and the use of integrated
marketing communications to strengthen the company's image leads to a positive result that
materializes in higher profitability in relation to the competition and which essentially denotes its
competitiveness in the market.

Keywords: image, branding, communication, integrated communications, profitability,
competition.
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Introduction

In the Republic of Moldova, most companies approach image reactively, because they
consider that image is in the eyes of the viewer (or target group), thus being an external attribute
that can be easily modified or cosmeticized. However, this approach is superficial and once
appearances are put aside, the consumer is faced with the perceived, real image. Afanasiev argues
that "plastic surgery" does not treat the cause and companies not infrequently also need therapy, and
in some cases even surgery. Thus, the problem of company image is often the outward
manifestation of internal crises and challenges and the role and place of the company in its
competitive environment and in society as a whole. If treated superficially by management, these
issues lead to a steady reduction in the competitiveness of the company which can eventually result
in its disappearance from the market. As mentioned earlier, the process of managing the company's
image starts long before the design and creation of the company's visual attributes such as logo,
slogan, color palette used, style of the points of commerce, etc. It starts with the vision, the mission
of the company which should be reflected in the leadership and culture of the company (figure 1).
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Figure 1. The process of corporate image formation
Source: developed by the author according to Afanasiev S. [1].

The corporate identity or personality of the company emerges from the determination of the
company's vision and mission, tangible characteristics that are manifested through the corporate
culture, values, and behavioral norms within the organization. Corporate identity also defines the
organizational style, which is the way the company conducts its business, how it uses financial,
material and human resources in its activities. Corporate identity also represents the system of
communication channels, symbols, elements, colors, logos that reflect the personality of the
company. The corporate identity must reflect the company's vision and mission. Once the character
is defined, the company must decide how and in what way it will communicate this to its target
groups. The way it is communicated and the result of the interpretation of marketing
communications is the image of the company.

Literature review
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In the article The Importance of Corporate Brand Personality Traits to a Successful 21st
Century Business published in Volume 14 of the Journal of Brand Management, Keller and Richey
argue that "in the context of increased and continuing competitiveness among companies, success
cannot be attributed solely to the products and services a company offers” [2]. Thus, in sec. 21st
century, a company's success will depend as much on what the company does as on what it stands
for. From a historical perspective, a company's identity is a reflection of what it has done in the
past. Today, this perspective is changing course, where 'who they are' becomes more important than
‘what they do'. In approaching a company's image, it is necessary to distinguish between products
and the company itself. Bearing in mind that a company's image emerges from and is a reflection of
its identity, when we refer to the concept of personality, we can say that it applies to both products
and the company itself with certain specific features. From Keller K.'s perspective, one way in
which the company distinguishes itself in relation to the company's products is that "the company
encompasses a much wider spectrum of possible associations” [3]. In relation to the company, the
public can invoke associations on the basis of the people and the relationships they can form,
develop with the company, which does not apply in relation to the company's products. The values,
initiatives and causes that are supported by a company are also elements of the company's identity
and credibility. As a result, the character traits or personality of a company are much more complex
than those of a product. Company personality can be defined in terms of attributes or human
characteristics that are intended to reflect the values, words and actions of employees, both
individual and collective. A company that aims for success and performance must properly manage
its publicly displayed personality which, once interpreted, becomes the image of the company. The
personality must reflect those values on the basis of which the company differentiates itself and
positions itself in relation to the competition. There must be a direct link between the organization’s
characteristics and the public's perception of it. Thus, by solidifying those personality traits that
define the company and that stem from the values on which it operates, a company can enjoy a
sustainable competitive advantage over its competitors.

A company can identify and track several associations that it finds valuable in the mind of
the consumer or other stakeholders to differentiate its offering. We can mention elements such as
product attributes, benefits or attitudes pursued, people and relationships, programs and values.
Regardless of how these values are implemented, a company's image will depend to a significant
extent on its products or services, the actions it takes and the way it addresses consumers. Given
that personality is a key element of a company's image, personality is perceived through image, i.e.
through those characteristics perceived by consumers or those who directly use the product. From
this perspective, product personality is seen as a way for consumers to express their actual or ideal
self-image.

Company image focuses much more on how employees, both top management and those
who directly interact with consumers, are perceived. The personality of the company reflects the
values, actions and statements of all employees who are part of the company. A useful way to
characterise the dimensions of company personality is through the trilateral of attitudes (figure 2),
which contains the affective (feelings), cognitive (thoughts), and determinative (actions) sides.

“Body,’

“Heart” “Soul”

Figure 2. Company personality
Source: adapted by the author according to Keller,K., Richey, K. [2].

Thus, from Keller and Richey's perspective, the characteristic features of successful companies in
the 21st century can be grouped on the basis of these three dimensions, namely heart, body, and
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mind [2]. These dimensions reflect the three distinct personality traits that can serve as a guide for
the company in influencing how it is viewed by its stakeholders.

- The "heart" of the company encompasses passion and compassion. The company must
show enthusiasm (passion) for consumers and the market in which it operates and also for
employees, shareholders and other members of the community in which the company operates.

- "Soul" implies 2 other traits, namely creativity and discipline. A successful company must
be creative in the diversity of ways it serves consumers and captures the market, while at the same
time adopting a considerable dose of discipline that ensures consistent and appropriate actions
throughout the company.

- The "body" is agility and collaboration. The company must possess the necessary degree of
agility that will enable it to act promptly to changes that occur in the marketplace and also
incorporate the participatory engagement that ensures the smooth functioning of all the elements
that make up the company.

The heart of the organization is characterized by passion and compassion and implies that a
successful company must have employees who are passionate about all the elements that make up
the company. Thus, the passion shown by employees must be reflected in the business, the industry,
and the products they produce. Equally important is the passion that employees show towards the
company's customers. Realizing that employees are the essential and central element of any
company, employees must show a considerable willingness to support the company in its efforts to
be dedicated to its customers. Caring for customers can be manifested through various loyalty
programs, improving employee service and responding to the needs expressed by employees when
the company launches a new product. Caring for the community can be demonstrated through
corporate social responsibility or certain cause marketing initiatives that have the potential for
considerable impact among the company's stakeholders. Last but not least, a successful company
must show care for the environment in which it operates through various initiatives or programs
aimed at reducing resource consumption, thereby reducing environmental pollution. Passion
provides the internal stimulus that employees need and which, according to Keller and Richey,
"must be tempered by caring for others, by compassion” [2].

The mind, shaped by creativity and discipline implies that any successful business must be
creative, but at the same time disciplined. Tackling the challenges of a highly competitive
environment is possible through creativity, which in turn requires certain compromises to be made.

Agility and collaboration form the '‘body' of the company. In pursuit of success, a company
must possess agility and deliver added value to consumers despite the changing dynamics that are
witnessed in the marketplace. The marketing environment has undergone great changes in recent
times, and with the accelerated development of artificial intelligence (Al), tomorrow's realities will
be totally different from todays. Consumer behaviors, competitive strategies, legislation and other
things are changing that will have a profound impact on the success of a business. Against this
backdrop, effective corporate image management requires proactive strategies designed to enhance
a company's brand equity in spite of all the challenges facing the organization. The company must
be able to move forward and use all new opportunities offered by the market to its advantage.
Innovations, which are so necessary for an organization, require a strong dose of agility to ensure
that the company continues to progress in the right direction. In terms of collaboration, a successful
company needs to encourage collaboration among its employees and create a collaborative
atmosphere with all its business partners. A key objective in marketing is to develop strong, long-
term relationships with all stakeholders in the company who will either directly or indirectly affect
the success of all the company's marketing activities. Internally, a company needs to strengthen a
culture that encourages cross-departmental collaboration where employees voluntarily exploit these
opportunities and through this, the company can enjoy agility in overcoming business challenges.
Externally, a successful company must continuously develop a network of partners who contribute
certain complementary assets and competencies, who have sound principles and values and through
which synergy effects can be achieved. Successful collaborations are due to strong and authentic
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relationship marketing that cultivates the right relationships with the right collaborators. In
marketing these collaborators are consumers, employees, marketing partners (suppliers, distributors,
agencies, channels, etc.), and financial institutions (shareholders, investors, analysts). Relationship
marketing offers the potential for operations to run efficiently and deliver superior solutions. Kotler
argues that "the goal of relationship marketing is to strengthen a marketing network of the company
with all its partners through which mutually beneficial relationships are developed” [4].

Thus, the personality that a company has starts with its employees, who give life to this
personality and who essentially form the image of the company. It can embed those values and
attributes of personality in its employees by establishing values that are promoted within the
organisation, by investing in the recruitment and training processes of staff, by communicating
honestly and openly the goals pursued by the company, and by listening to consumers. For most
companies, employees are the "face™ of the company in the eyes of the consumer and for this
reason, embodying the company's personality and as a result its image is an imperative. If all the
elements that make up a company act with heart, mind and soul, then the company will be much
better positioned to achieve success.

Byron Sharp argues that "the central role of a marketing department is to plan and deliver
growth and all marketing initiatives must be justified through the lens of growth potential” [5]. The
obsession with this growth results from the substantial fixed costs that most companies have, and
profitability can increase as sales increase. However, increasing market share under current
conditions is a difficult task. At this stage, markets are more competitive than ever and most
companies are working hard just to maintain their current market share. Trying to explain the
difference between large and small brands, Sharp puts forward a fundamental law of brand size,
which assumes that large brands have a large consumer base [5]. The sales volumes of a brand
depend on 2 elements:

1. the number of brand buyers;

2. their frequency of purchase.

Referring to the concept of integrated marketing communications, Doorley J. argues that this
concept is "the management of all marketing communications coming from the company, aimed at
building positive relationships with consumers and other stakeholders™ [6]. Integrated marketing
communication (IMC) is the result of much research conducted over many years by academics and
marketing professionals to improve the effectiveness and impact of marketing activities. With
company reputation on one side and branding activities on the other, managing company reputation
requires the implementation of ideas, practices and measures designed to support and strengthen the
way the company is perceived by stakeholders [8]. Branding activity, on the other hand, is the
discipline that deals with defining and managing a complex set of attributes, values, characteristics,
and character of the products and services offered by a company. Thus, reputation formation,
reputation building, and branding activity largely depend on the same thing: adopting a long-term
perspective, an all-encompassing understanding of the consumer, and the development of long-term
trusting relationships. The integration of these two dimensions is essential in aligning the company's
brand (which emerges from its products and services) with the company's reputation, which is a
reflection of organisational values, character and capabilities. Fombrun, cited by Doorley argues
that a company develops a good reputation "both by creating and projecting a set of values that
consumers perceive as unique” [6, p. 67].

Van Riel argues that consistency and coherence of company-wide communications can be
achieved using Common Starting Points (CSPs) [7]. Van Riel's approach is an integrative,
interdisciplinary example that encompasses corporate strategy, identity, and image. The process
involves representatives from all three areas to ensure a degree of consistency in all
communications coming from the company. Achieving this consistency can be achieved through
the concept of Sustainable Corporate Story. This concept is the presentation of a comprehensive
narrative about the whole organization, starting with its origins and vision and ending with its
mission. These narratives are not only authentic, but also memorable among different stakeholders.
Applied methods
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In preparing this article, both theoretical and practical sources have been investigated. The
author used research methods such as literature review and synthesis in the field of image, corporate
identity, and integrated communications.

Results and discussions

In today's context, any company that wants to enjoy a competitive advantage in the
marketplace needs to focus on creating and delivering solutions that address the needs of a prospect
that the prospect may not yet be aware of. Creating solutions requires a whole network of
organizational resources that combined should generate a product that the consumer needs. As a
result, these solutions can only be sustainable if there is interaction and fit between the company
and the consumer at all points of touch and/or interaction. Another challenge is to maintain that
competitive advantage that is closely linked to the concept of brand, which is the medium used by
marketers to give meaning to the complex set of attributes, values, characteristics of the company's
products and services. Thus, the objective of branding is not only to differentiate the company's
products from those of its competitors, but also to create preferences that can lead to maintaining
competitive advantage. Brand architecture is the result of a comprehensive understanding of the
communications that drive consumers to buy. By understanding why consumers buy a product,
brand architecture provides direction in selecting those emotional and functional combinations that
can generate the strongest purchase intent. In this vein, brand architecture provides a strategic
marketing framework that must be visible throughout the organization, with success dependent on
creating a cohesive reputation that is based on two-way communication that supports the
architecture and emphasizes the importance of aligning all company employees with the company's
purpose, mission and vision. Brand strength is a function of this alignment; the more outsiders
believe, think and feel the same as insiders (employees), the stronger the brand. This requires
openness and transparency on the part of the organization. Transparency is not just about the ability
of outsiders to perceive the organization, it provides the opportunity to reflect the right attitude,
responsiveness, dependability, credibility and trust of an organization that supports its marketing.
Doorley argues that the concept of integrated marketing communications is largely about the
marketing department itself. Taking a more all-encompassing perspective, Doorley advances the
idea of integrated communications which entails "dynamic communications focused not just on the
execution of the marketing plan, but on the entire operational activity of the company, thereby
aligning the brand with the company's reputation™ [6].

In the highly competitive environment in which most companies find themselves,
integrating communications into marketing is not enough. This integration must include advertising,
public relations, consumer service and other things through which the company can build
relationships. The concept of integrated company-wide communications involves three components:
leadership, vision and culture.

In terms of the leadership component, the significant changes that have taken place in the
last 10-15 years have altered the way communications are conducted in the corporate card. The top-
down communication model is no longer relevant and is categorized as one-way communication.
As Schultz Don, the legendary marketer argued "senior managers are beginning to understand that a
consumer is won, kept or lost based on their experience with the brand. And these experiences are
not just about products and services, but also inside the company” [9]. In other words, employees
are the brand and the strength of the brand depends on knowledgeable and trained employees
interacting with consumers.

The second component, the vision, is the roadmap for each employee in the company and is
the reference point for decision making. Traditionally, the vision is largely a matter of top
management and how managers at the top of the organization are able to disseminate it to the next
levels in the hierarchy. But when it comes to integrated marketing communication, a company's
vision that is shaped and clarified from the bottom up has a transformative impact on the company's
image by delivering coherent and consistent messages through all the tools at its disposal. In today's
dynamic environment, many of the innovative ideas for creating added value do not come from top
management but rather from front-line employees who have a comprehensive understanding of the

176



company's capabilities. Knowing what customers need through interaction with them, employees
given the opportunity to act on a common vision, shared by all members of the organization, can
generate significant added value.

The third component, culture, is the leverage a company has at its disposal in the
transformation process. Schein, cited by Doorley argues that the concept of culture is most useful
when it helps us to understand the hidden and complex problems of an organization [6]. Culture is
the element that explains why people resist change, why departments have communication
problems, and why rational, seemingly irrational people behave irrationally. Creating an effective
integrated communication environment designed to address a changing environment is a challenge
that addresses the realities of organizational culture. Organizational culture can have a constructive
or destructive effect on the organization. Companies with a strong culture have a solid foundation in
generating support for ideas, strategies and initiatives that create value.
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Abstract. The processes of circular economy are based on reusing and recycling of sources,
materials and products in order to ensure three-dimensional sustainable development - ecosystem
(natural capital), economic (product and financial capital), human well-being (social and human
capital). At the same time, the objectives of a circular economy developing mast be incorporated
not only in national and sectorial strategies, but also transposed into the objectives of local and
regional development’ strategies. It aims the involvement of the product life cycle’ actors -
extractors and suppliers of raw materials, designers, manufacturers, distributors, consumers and
managers of reuse and recycling processes - to be part of the decision-making process. In such
vision, the effect of the circular economy will result from the meeting of “bottom-up” initiatives
(specific actions involving local organizations seeking synergy with partners at the same level or
wishing to expand or diversify their activities) with ‘“top-down” approaches (planning and
coordination to facilitate links between lower level entities).

This paper summarizes the vision of the European Union about the future development
based on circular economy’ principles, which must be taken by the Republic of Moldova policy
makers on the way to the integration of the national economy in the Common European Area.

Keywords: circular economy, development, local, regional
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INTRODUCERE

Integrarea Tn Uniunea Europeana stabileste corelarea strategiilor si politicilor de dezvoltare a
Republicii Moldova in conformitate cu viziunile Comunitare. Tncepand cu anul 2005, Comisia
Europeana a lansat procesul de trecere a economiei UE de la sistemul linear de consum al resurselor
(zdcamant - marfa - deseuri) la sistemul circular, care prevede reutilizarea materiilor si materialelor
folosite, si reciclarea deseurilor cu scopul de a reduce impactul activitatii umane asupra capitalului
natural, si protejdrii ecosistemelor pentru viitoarele generatii. Multiplele aspecte ale acestui parcurs
implica asamblarea eforturilor de diferite nivele — local, regional, national, international — n
promovare schimbadrilor ce vor influenta bunastarea populatiei, rezilienta economica si durabilitatea
ecosistemlor. In anul 2020 Guvernul Republicii Moldova a aprobat proiectul Strategiei nationale de
dezvoltare ,,Moldova 2030” care, in forma aprobata, nu reflectd obiectivele UE de trecere la
economia circulara. Este necesar ca in procesul adoptarii, atat a Strategiei ,,Moldova 20307, cate si
a strategiilor de dezvoltare regionala, sd fie preluate si incluse obiectivele UE in promovarea
standardelor de dezvoltare sustenabild pe cele trei domenii fundamentale ale habitatului nostru —
omul (capitalul uman si social), natura (capitalul natural) si capitalul economic (material si
financiar).
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Dezideratele economiei circulare pot fi realizate doar prin implicare unui numar larg de
actori din ciclul de viata al produsului — extractori si furnizori de materii prime, designeri si
proiectanti, producatori, distribuitori, consumatori si manageri proceselor de reutilizare si reciclare,
fiecare din actorii lantului valoric are posibilitatea de a fi parte la luarea deciziilor. Acest principiu
de dezvoltare prin managementul participativ vizeaza, in primul rand, obiectivele dezvoltarii locale
si regionale, aceste nivele fiind responsabile nemijlocit de realizarea valorii adaugate.

Scopul cercetarii a fost de a evalua procesele lansate in Uniunea Europeana pentru a
promova o dezvoltare sustenabild prin economia circulard, precum si sarcinile Republicii Moldova
ce deriva din aceste procese, in contextul integrarii tarii in Spatiul Unic European.

Metodologia de cercetare a inclus structurarea si generalizarea aspectelor teoretice
referitoare la tema cercetatd, analiza cantitativd a datelor statistice, deducerea si recomandarea
solutiilor practice.

REZULTATE SI DISCUTII

Sistemul economic bazat pe exploatarea liniara (zdcamdnt - marfa - deseuri) a resurselor
reprezinta abordarea traditionald, instituitd de la originile activitatii umane si exploatatd masiv in
economia mondiali contemporani. Intr-o maniera simplificata ,,modelul linear” este formulat ca “take
— produce — dispose ” (ia - fa - dispune), aratand astfel ,,calea” parcursa de resurse si materiile prime
(Figura 1).

DESEURI
RESURSE NATURALE TRANSPORTARE LA PRELUCRARE 31 $
FABRICATIE TRANSFORMARE TN STOCARE 51
EXTRARERE OYN St MARFA DEPOZITARE N SOL

Figura 1. Sistemul economic linear
Sursa: elaborata de autor

Ideea fluxurilor circulare de materiale ca model al unei economii cu resurse limitate este
reflectatd in conceptele despre ,,ecologia industriala”, ,,simbioza industriald” si ,,economia verde”.

Proiectare

Productie,
reprelucrare

Economie circulard

Reciclare

30
Deleuri Distributie
reziduale

Figura 2. Modelul economiei circulare
Sursa: Parlamentul European, 2018

Economia Circulara se distinge de alte viziuni si paradigme, referitoare la reducerea
consumului de energie si materiale, printr-o abordare holisticd (unitard) prin crearea unor bucle
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circulare de fluxuri de resurse, materiale, energie si deseuri care includ toate activitatile
desfasurate intr-o societate (Bonciu, F., 2014; Masi, D. et al., 2018). Fiind axatd pe gestionarea si
prevenirea deseurilor, precum si pe utilizarea eficienta a resurselor (Figura 2), economia circulard
este partea centrald a economiei verzi - un concept mai larg care include si habitatul uman si
rezistenta ecosistemelor.

Economia circulara se defineste ca un sistem economic care se concentreaza pe repararea,
reutilizarea si renovarea materialelor. Acest concept de dezvoltare economica ,,inlocuieste modelele
de afaceri cu ,,sfarsit de viata” (conform sistemului economic linear (n.n.)), cu reducerea,
reutilizarea, reciclarea si recuperarea materialelor in timpul productiei, distributiei si consumului”
(Kirchherr J. etal., 2017, p. 224).

Institutiile comunitare europene de mai mult timp depun eforturi continue, directionate spre
promovarea unei schimbari de paradigma catre o economie circulara cu o utilizare eficientd a
resurselor. Astfel, Strategia Tematicad a Comisiei Europene privind utilizarea durabila a resurselor
naturale (European Comission, 2005) stabileste obiectivul general de a lucra pentru a decupla
cresterea economicd de utilizarea resurselor naturale prin reducerea impactului asupra mediului,
imbunatétind in acelasi timp eficienta utilizarii resurselor. Documentul mentioneaza necesitatea de
»a promova aplicarea abordarilor si proceselor strategice atdt in sectoarele economice, cat §i in
statele membre si de a le incuraja sa elaboreze planuri si programe adecvate”. Astfel, au fost puse
bazele dezvoltarii foilor de parcurs si strategiilor actuale pentru economia circulara in Europa.

Realizarea Strategiei UE privind utilizarea durabild a resurselor naturale a inceput odata cu
adoptarea Foii de parcurs pentru o Europa eficienta din punct de vedere al resurselor (Comisia
Europeana, 2011), document ce a constituit ,,un prim pas cdatre elaborarea unui cadru coerent de
actiuni pentru diferite domenii si sectoare” (p. 26). Ca strategie, Foaia de parcurs pune in evidenta
interdependentele dintre economie, bunastare si capitalul natural (Figura 3) — elemente ce trebuie
luate in consideratie la elaborarea politicilor de eliminare a obstacolelor in calea unei utilizari mai
eficiente a resurselor, concomitent cu asigurarea unei baze corecte, flexibile, previzibile si coerente
pentru functionarea intreprinderilor (p. 4-5).

Economie
capital produs
si financiar

Ecosistem
(capital natural)

obiectiv: imbunatatirea

obiectiv: mentinerea el
eficientei resurselor

rezistentei ecologice

ECONOMIR
ECOLOGICA

Bunastarea oamenilor
(capital social si uman)

obiectiv: sporirea echitatii sociale
i partajare echitabila a sarcinilor

Figura 3. Interdependentele dintre economie, bunastare si capitalul natural
Sursa: Comisia Europeana, 2011, p. 5

Tn anul 2015, prin Planul de actiuni al UE pentru economia circulard (Comisia Europeana,
2015), Comisia Europeand a identificat masurile-cheie si domeniile specifice de interventie, cu
stabilirea obiectivelor pentru reducerea si reciclarea deseurilor. Planul de actiuni este urmat de un
amplu Amendament compus din patru directive referitoare la deseuri, aprobate in iunie 2018
(Jurnalul Oficial al Uniunii Europene, 2018).
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Dinamica formarii deseurilor in tirile UE denota ca ingrijorarea manifestata este justificata
(Figura 4), iar Strategia de promovare a economiei circulare este cel mai eficient instrumentar
pentru diminuarea calitatii vietii.

Uniunea Europeana - 28 tari (pina in 2020), mii tone

2650000 2620400

2600000
2550000 2506780
2500000
2450000
2400000

2530980

2014 2016 2018

Figura 4. Dinamica formarii deseurilor in economia Uniunii Europene
Sursa: EUROSTAT
[https://ec.europa.eu/eurostat/databrowser/view/env_wasgen/default/table?lang=en ]

In Planul de actiuni mentionat este prezentati o privire de ansamblu asupra subiectelor
politicii de planificare a economiei circulare, care sunt foarte importante la nivelul UE:
* productia;
+ consumul;
* managementul deseurilor;
* piata materiilor prime secundare;
* actiuni sectoriale privind materialele plastice, deseurile alimentare, materiile prime
critice, constructii si demolari, biomase si biomateriale;
* inovarea si investitiile;
* monitorizarea.

Actualmente, Comisia Europeand este preocupatd de elaborarea documentelor strategice
Comunitare pentru sectoare specifice ale economiei circulare, un exemplu eminent fiind Strategia
europeand pentru materiale plastice in economia circulard (Comisia Europeand, 2018).

Este important de mentionat ca, in Foaia de parcurs pentru o Europa eficienta din punct de
vedere al resurselor (Comisia Europeand, 2011) este evidentiata atragerea si implicarea tuturor
partilor interesate pentru:

+ adiscuta si conveni asupra indicatorilor si obiectivelor (p. 4),

* aincuraja intreprinderile sa isi evalueze dependenta de serviciile ecosistemice (p. 13),

* a colabora la definirea indicatorilor si obiectivelor adecvate pentru orientarea actiunilor si
monitorizarea progreselor (p. 21),

» ase asigura cd politicile, finantarea, investitiile, cercetarea si inovarea sunt in coerenta si se
consolideaza reciproc (p. 23),

+ privind modalitatea de a evalua progresele inregistrate si de a stabili obiectivele necesare
pentru a face fatd provocarii (p. 24),
accentuand, astfel, imperativul interesului colectiv in procesele de stabilire a prioritatilor, de
implementare si de guvernanta.

In consecinti, strategiile sunt mai eficiente atunci cind abordeazi economia circulari in mod
cuprinzator impactului economic, social (bunastare) si ecologic (capitalul natural), si includ
parteneriate largi.

Tn general, strategiile economiei circulare, In primul rand sunt asociate sectoarelor de
productie alimentard si nealimentara, iar in conditiile Republicii Moldova, cele mai relevante sunt
productia din industria usoard, industria agro-alimentara si industria materialelor de constructie.
Este necesar sd fie mentionat cd, urmarind scopul strategic major al dezvoltdrii regionale,
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obiectivele dezvoltarii unei economii circulare urmeazd a fi incadrate nu doar in strategiile
sectoriale, ci si transpuse in obiectivele dezvoltarii sustenabile locale si regionale.

Avand in vedere natura multidimensionald a economiei circulare si complexitatea
transformarilor implicite, strategiile economiei circulare nu se pot baza pe o formulare universala
(Bassi et al., 2021). Iata de ce, o Intelegere a particularitdtilor teritoriale este esentiald pentru a avea
n vedere o tranzitie de succes catre o economie circulara. Acest exercitiu necesita abordari politice
locale care iau in considerare capacitatea disponibila a fiecarui teritoriu si promoveaza elaborarea si
implementarea politicilor incluzive si participative ca cea mai bund modalitate de a debloca
potentialul teritorial (Tapia et al., 2021). In acest sens, autorititile publice locale (APL) sunt
recunoscute ca fiind bine pozitionate pentru a juca un rol-cheie in implementarea cu succes a unei
economii circulare, datoritd mandatului lor in planificare si reglementare. APL, companiile,
asociatiile si cetdtenii dezvoltd din ce in ce mai mult initiative bazate pe acest nou model economic
(Hartley et al., 2020). Ei profita de oportunitatea de a-si reinnoi economiile locale prin crearea de
noi modele circulare de afaceri, noi piete pentru materii prime secundare si locuri de munca. Astfel,
dezvoltarea adecvata, inclusiv planificarea sau implementarea unei strategii de economie circulara
trebuie sd se bazeze pe implicarea mai multor actori din ciclul de viata al produsului — extractori si
furnizori de materii prime, designeri si proiectanti, producatori, distribuitori, consumatori si
manageri proceselor de reutilizare si reciclare. In cadrul unui astfel de management participativ
(Figura 5) fiecare din actorii lantului valoric are posibilitatea de a fi parte la luarea deciziilor.

*Impozite si taxe +Politici
locale *Programe

+Controlling *Proiecte

*Monitoring -Bugete
social

CONTROL PLANIFICARE

MOTIVARE ORGANIZARE

*Granturi +Strategii
=Subsidii *Planuri
+Facilitati *Norme
+Asistenta *Reguli
+Suport

Figura 5. Instrumentarul managementului participativ in strategiile economiei circulare
Sursa: elaborata de autor

Participarea partilor interesate ofera o baza de informatii ce sprijind proiectarea de politici
locale ce au scopul de a implementa solutiile de economie circulari la nivel regional. In special,
abordeaza si ilustreaza modul in care reglementdrile si instrumentele, cum ar fi cele legate de
achizitiile publice si amenajarea teritoriului, disponibile autoritatilor locale pot fi utilizate pentru a
facilita tranzitia citre o economie circulari. In aceasti ordine de idei, efectul economiei circulare va
rezulta din Intdlnirea initiativelor ,,de jos in sus” (activitdti concrete care implica organizatii locale
care cauta sinergii cu parteneri la acelasi nivel sau care doresc sd-si extindd sau sa-si diversifice
activitatile) cu abordarile ,,de sus in jos” (planificare si coordonare pentru a facilita conexiunile intre
actorii de la nivelurile inferioare).

Urmeaza sa fie subliniat ca, este responsabilitatea autoritatilor publice (guvernelor si APL)
sa stabileasca si, prin urmare, sa revizuiascd si sa corecteze cadrul n care va inflori economia
circulara. In special, autorititilor publice locale si regionale le revine responsabilitatea si dezvolte
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planuri de actiune in domeniul economiei circulare, deoarece anume la acest nivel (regional si local)
pot fi realizate un numar mare de activitdti legate de resursele materiale utilizate in lanturile
valorice. De asemenea, administratiile publice locale si regionale trebuie sd trimitd un mesaj clar
catre diferitele parti interesate, prin intermediul cadrului legal si politic, prin metodele de
planificare, prin taxele si stimulentele economice, prin dezvoltarea infrastructurii, Tn special in ceea
ce priveste gestionarea deseurilor (Figura 6).

. Planificare
Sistemul Achizitii
nPlatesti publice

cat poluezi® verzi

Schimbare
organizat:ionali
si
Autoritati Publice comportament
Locale

si
Regionale

Suport IMM

Monitorizare
si control

Figura 6. Instrumentarul autoritatilor publice in promovarea economiei circulare
Sursa: adaptat de autor dupa (ACR+, 2014)

La fel, pentru a permite o dezvoltare corectd a modelelor de afaceri ale economiei circulare,
diferitele parti interesate trebuie s aibd un acces transparent la informatii, pentru a le permite sa stie
unde pot gasi resursele sau punctele de desfacere de care au nevoie. Tot la acest subiect se refera si
accesul la informatiile cum materialele utilizate intr-un produs ar putea fi reciclate. Tn opinia mai
multor experti (ACR+, 2014) , o ,.etichetd de resurse” cu informatii despre materialele utilizate intr-
un produs ar putea fi utild in scopuri de reciclare, iar o cartografiere teritoriala a activitatilor
economice $i a input-urilor si output-urilor lor poate ajuta cu sigurantd partile interesate existente si
noi sa interactioneze intr-un mod complementar.

Conform proiectului Strategiei Nationale de Dezvoltare Regionald a Republicii Moldova
(SNDR) 2022-2028 (Guvernul Republicii Moldova, 2022), rezultatele realizarii SNDR 2016-2020
relevd faptul ca, principalele restante se refera anume la aspectul sustenabilitatii dezvoltarii
economice. Astfel, din 59 de proiecte aprobate spre finantare, inclusiv 29 in domeniul apa-
canalizare, 1 — in domeniul deseurilor solide, 12 — in domeniul infrastructurii drumurilor si 17 in
domeniul eficientei energetice a cladirilor publice. (Guvernul Republicii Moldova, 2020, p. 25), nu
au fost realizate 15 proiecte in 4 domeniile de interventii: a) Dezvoltarea serviciilor de alimentare
centralizatd cu apa si canalizare, b) Managementul deseurilor solide, ¢) Dezvoltarea infrastructurii
drumurilor. d) Eficienta energetica a cladirilor publice (vezi Tabelul 15, p. 32 din (Guvernul
Republicii Moldova, 2022)). In acelasi timp, se estimeaza (Guvernul Republicii Moldova, 2020) ci
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degradarea mediului si schimbarile climaterice rezultate din activitatea economica lineara vor avea,
catre perioada 2040-2050, un impact simtitor asupra productivitatii culturilor agricole din Republica
Moldova, inregistrand o scadere esentiala la recoltarea principalelor culturi agricole (Tabelul 1).

Tabelul 1. Impactul estimat al schimbarilor climatice asupra productivitatii culturilor
agricole in Republica Moldova pentru perioada anilor 2040-2050, in % fata de nivelul actual
al productivitatii, pe scenarii de adaptare, culturi agricole si zone agroecologice

Zona agroecologica
Scenariul aprovizionare cu apa | Cultura agricola
Nord Centru Sud
Porumb -8 -6 -9
Grau
Irigare Lucerne”.l -7 -13 -18
Struguri -4 -3 -5
Mere 0 0 -3
Legume -5 -9 -13
Porumb -9 -3 -10
Grau | 36 | 38 | -45 |
Pluvial Lucernr?} -13 -18 -12
Struguri -4 -3 -2
Mere -2 -4 -3
Legume -9 -13 -9

Sursa: Guvernul Republicii Moldova, 2020, Tabelul nr. 1, p. 19.

Totodata, datele statistice din domeniu (Baza de date Statbank™), releva pe fonul reducerii
deseurilor de productie si consum, este prezenta o crestere a formarii deseurilor municipale (Figura
7), provenite din gospodarie si deseuri similare care provin din activitati comerciale, industriale si
administrative. Acestea includ, de asemenea, deseurile din parcuri si gradini, frunze, iarba, deseurile
in urma curatarii strazilor, pietelor si deseurile din containerele de gunoi. Sunt excluse deseurile
provenite de la canalizarea municipala si epurare precum si gunoiul de constructie.

Republica Moldova

3500 1915 5 3084,4 2966,5 32541
3000 — —Oo— —o—
2500 2034,4 2095,3 1988,6 2154,7
2000 P L — -ll) - - = 0w
0 R ey
1000 1222
500

0

2016 2017 2018 2019

= & = Deseurilor de productie si consum, mii tone

=—0=— Deseuri municipale colectate de la populatie,
institutii si agenti economici, mii metri cubi

=m== Deseuri municipale colectate de la populatie,
mii metri cubi

Figura 7. Republica Moldova: Formarea deseurilor pe tipuri de origine
Sursa: elaborata de autor in baza (Banca de date "Statbank")
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https://statbank.statistica.md/PxWeb/pxweb/ro/10%20Mediul%20inconjurator/10%20Mediul%20in
conjurator  MEDO040 _Intreprinderi/MED040400req.px/?rxid=e87671c5-56a9-42d1-a7d6-
dd0671ach8eb
S1
https://statbank.statistica.md/PxWeb/pxweb/ro/10%20Mediul%20inconjurator/10%20Mediul%20in
conjurator  MEDO040 Municipale/MED060300req.px/?rxid=e87671c5-56a9-42d1-a7d6-
dd0671ach8eb

Reducerea dependentei de materiile prime neprocesate prin reutilizare si reparare a bunurilor
si materialelor folosite, precum si reciclarea deseurilor irecuperabile si a celor menajere permite
,ruperea” traditiei economiei lineare, dar impune abordarea complex si sistemica a factorilor socio-
economici care urmeaza a fi transpusa pe o cu totul altd baza conceptualda - cea a dezvoltarii
sustenabile pe baza unei economii circulare. Actualmente, autoritatile publice ale Republicii
Moldova sunt abia la etapa adoptarii Strategiei nationale de dezvoltare ,,Moldova 2030”, care in
varianta aprobatd de Guvern in anul 2020, este departe de principiile si viziunile dezvoltarii
sustenabile promovate de Uniunea Europeana.

CONCLUZII

Preocuparile Comisiei Europene si a factorilor decizionali (Stakeholder-ilor) de a re-concepe
activitatea economicd 1n interesul sustenabilitdtii si rezilientei a fost puternic influentata de
pandemie si razboiul din Ucraina. Aceste evenimente demonstreaza justetea si necesitatea trecerii la
economia circulara care reduce simtitor dependenta de resurse primare neprocesate si, mai ales, de
stipanii acestor resurse. In corelare cu ascensiunea preturilor la zicaminte si hidrocarburi, calitatea
vietii si sustenabilitatea economica sunt afectate si de cresterea discrepantei intre costuri si venituri.

Republica Moldova fiind una din tarile cele mai dependente de importul majoritatii
resurselor industriale (materii prime si materiale) este vizatd nemijlocit de imperativul reducerii
acestor conditionari economice. lata de ce, parcursul european al tarii urmeaza a fi corelat cu
procesele si schimbarile care sunt promovate de Comisia Europeana prin strategiile dezvoltarii
economiei circulare ca modalitate de sporire a rezilientei e si sustenabilitdtii colective.
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ABSTRACT. This article reflects the issue of making the process of training specialists in
educational institutions more efficient in line with the real needs of the labour market. The low
degree of integration of specialists into the labour market on the one hand, and the acute shortage
of qualified specialists on the other, point to the existence of significant challenges in the process of
training them, influenced both by poor collaboration between education and business and by the
limited range of methods used in the process of training specialists.

Multiple studies indicate that business representatives are increasingly interested in the
development of relevant transversal competences, including "green” ones, in future specialists,
which would allow a high degree of flexibility and adaptability in conditions of dynamic changes in
technologies and work processes. In conclusion, educational institutions are challenged to diversify
training methods and tools so as to ensure the development of the required competences at the
required level. Significant support in this regard is provided to educational institutions through
various programmes and projects funded by Moldova's development partners.

CUVINTE CHEIE: Knowledge, Competence, Learning, Learning by Doing, Use of
Knowledge, Human Capital, Occupation, Sustenability, Industry Characteristics, Job Creation, Dual
Education, Green skills, Green jobs.

CLASIFICAREA JEL: M1, 12; 1230; J2; J210;J230; O150.

INTRODUCERE

Asigurarea entitatilor economice cu cadre inalt calificate continuad sd prezinte o provocare
pentru toti actorii implicati In acest proces. Insuficienta conlucrdrii eficiente dintre institutiile de
invatamant si reprezentantii entitatilor economice contribuie in continuare la mentinerea
discrepantelor semnificative privind competentele si cunostintele dobandite si cele solicitate, ceea
ce genereaza dificultati in angajarea absolventilor. Conform studiului “Mediu de afaceri favorabil
pentru intreprinderi durabile in Republica Moldova”, realizat cu suportul ILO3t, pentru Tntreprinderi
provocarea legatd de deficitul fortei de muncd instruitd corespunzator este in topul celor 5
mentionate. Mai mult de jumatate dintre respondenti (56,8%) au sustinut cd existd un “deficit
semnificativ’ de competente.32. Respondentii din cadrul intreprinderilor au fost intrebati in ce
masurd considera cd educatia tertiard si vocationald din Republica Moldova satisface necesitatile
intreprinderilor. 50,5% din respondentii sondajului au afirmat cd invatamantul vocational si cel
mediu de specialitate, “in anumite domenii, nu corespunde necesitatilor” intreprinderilor din tara. In
situatie similard se afla si Invatdmantul superior din Moldova: in 47,3% din cazuri oamenii de

31 Studiul. Mediu de afaceri favorabil pentru intreprinderi durabile in Republica Moldova. Biroul International al
Muncii. 2019. ISBN: 9789220321560 (print) 9789220321577 (webpdf) pag.98
https://www.ilo.org/wecmsp5/groups/public/---ed_emp/---emp_ent/documents/publication/wcms_736671.pdf

32 Ibid
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afaceri au recunoscut ca existd domenii in care acesta “nu indeplinea toate necesitatile
intreprinderilor.33

Pregitirea si dezvoltarea unei forte de munca calificate si extinderea capacitatilor umane
prin intermediul diverselor sisteme de educatie, sunt importante pentru a ajuta salariatii sa-si
gaseascd un loc de muncd adecvat intereselor si pregatirii lor profesionale si pentru a ajuta
intreprinderile sa selecteze salariatii calificati de care au nevoie. Neatractivitatea invatamantul
profesional tehnic genereaza o ratd de inmatriculare cu mult mai scazutd decat in tarile vecine, iar
aceste lacune 1n Tnvatdmantul profesional tehnic fac dificila atingerea obiectivului Guvernului de a
ajusta abilitatile si cunostintele absolventilor la cerintele pietei muncii. Cererea pentru invatamantul
profesional tehnic secundar si post-secundar este, deocamdata, destul de limitata, deoarece sistemul
nu este bine racordat la nevoile pietei. Totodatd sunt realizate anumite activitati la nivel de sistem
intru reducerea provocdrilor constatate. Una dintre acestea fiind implementarea invatamantului dual
ca forma alternativa de pregatire a specialistilor care este reglementatd la moment prin Legea 110
din 21 aprilie 2022 privind Invitimantul dual. In perioada 2015-2022 prin aceasti forma de
pregitire au fost formati peste 5200 de specialisti in circa 35 de IIPT in parteneriat cu 280 de entitti
economice (inclusiv institutii publice) pe 60 de programe de formare. Studiile realizate cu referire la
angajabilitatea absolventilor pentru aceste programe arata ca circa 71% din ei sunt integrati pe piata
muncii in primele 6 luni de la absolvire.

In aceste conditii este important sa se identifice diverse strategii, modele si instrumente de
pregatire a cadrelor calificate pentru toate nivelurile, in colaborare cu entitatile economice si alti
parteneri relevanti in vederea asigurarii sustenabilitatii acestora.

CONTINUTUL DE BAZA A LUCRARII

Potrivit Fundatiei Nationale de Stiinte din Statele Unite ale Americii (agentie
guvernamentala ce sustine procesele de cercetare si educatie in toate domeniile non-medicale ale
stiintei si ingineriei), 80% din job-urile anilor 2015-2025 vor fi bazate pe asa-numitele competente
STEM (Stiinte, Tehnologie, Inginerie si Matematicd). Educatia STEAMz34 pune accent pe
dezvoltarea personalitatii elevului si formarea specialistilor cu competente inter si trans disciplinare,
care vor cunoaste nu doar teorie, dar vor fi gata sd sistematizeze cat mai creativ si inovativ
cunostintele care le poseda. Totodatd tendintele privind ecologizarea industriilor cat si trecerea la
economie circulard impune atat agentii economici cat si institutiile de Tnvatdmant sa-si ajusteze
procesele la aceste prioritdti nationale si internationale.

In aceste contexte devine tot mai importanta reorientarea sistemelor de pregitire a
specialistilor catre dezvoltarea de noi competente transversale (generale si personale) necesare
actualelor si viitoarelor ocupatii.

Multiplele studii realizate in ultimii ani in RM privind competentele necesare pietei muncii,
inclusiv cele verzi pentru specialisti de diferit nivel din variate industrii, denotd o serioasa
schimbare a necesitatilor, fiind influentate de evolutiile tehnice si tehnologice, schimbarile climatice
si multiple situatii incerte (Pandemia, Razboiul etc).

Spre exemplu. In cadrul proiectelor ERASMUS+ ”ReSTART" - Reinforce the
entrepreneurial and digital skills of students and teachers to enhance the modernization of higher
education in Moldova”ss, s1,,COOPERA - “Integrating Dual Higher Education in Moldova and
Ukraine” 3eau fost realizate studii de identificare de necesitdti ale pietei muncii privind
competentele pentru viitorii specialisti de nivel superior formati in domeniul economic. Astfel s-au
identificat un sir de competente transversale care sunt necesare a fi dezvoltate/formate precum:

33 |bid

34 Vinson Robert Carter. Defining Characteristics of an Integrated STEM. Curriculum in K-12 Education. University of
Arkansas. August 2013

35 Studiu privind educatia antreprenoriald In cadrul universitdtii prin implicarea partilor interesate.
https://old.ase.md/files/proiecte/restart/Newsletter 3_rom.pdf

36 Assessment of companies needs for DHE in the Republic of Moldova and Ukraine

https://bri.ase.md/coopera/
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Competente inovatoare si antreprenoriale; gandire critica; gandire analitica si solutionare
de probleme,; capacitatea de a lua decizii; capacitatea de adaptare la conditii noi si de risc,
competente de argumentare scrisa si verbald, competente in domeniul de formare; competente
verzi; lucrul in echipa si leadership, competente digitale avansate; inteligenta emotionala.

Alte 2 studii realizate in 2020 si 20212 1n 2 sectoare economice precum sectorul Viticultura
si Vinificatie si ,,DISTRIBUIREA APEI, SALUBRITATE, GESTIONAREA DESEURILOR,
ACTIVITATI DE DECONTAMINARE”(cu suportul proiectului “Promovarea TPT pentru o
economie verde”), au scos in evidentad o necesitate stringentd in specialisti calificati de nivel 3-6
ISCED 1in contextele modificarilor tehnologice rapide din aceste domenii cat si alinierea la
principiile economiei verzi si circulare ale RM. Ponderea inaltd a personalului necalificat in aceste
domenii de circa 30-37% din total angajati, iar uneori si peste 60% in anumite Ssub-sectoare,
influenteaza negativ asupra rezultatelor economice si sustenabilitatii afacerilor dates7,ss.

Totodata, in cadrul acestor studii, au fost identificate un set de provocari comune legate de
procesul de pregatire a specialistilor de cétre sistemul educational:

e Neconcordante in ocupatiile solicitate/necesare mediului de afaceri si ocupatiile oferite de
institutiile de Invatamint;
Lipsa programelor de formare pentru ocupatii noi necesare
Discrepante majore privind competentele formate si cele necesare in sectorul real
Lipsa pachetelor educationale pentru ocupatiile din domeniu sau invechirea acestora
Neatractivitatea ocupatiilor din aceste domenii pentru tineri din punct de vedere al
remuneratiei.
Reprezentantii mediului de afaceri din aceste 2 sectoare(Viticulturd si Vinificatie si sectorul
E38: ,Distribuirea apei, salubritate, gestionarea deseurilor, activititi de decontaminare™) au
mentionat cativa factori care influenteaza cererea pentru noi ocupatii si competente, care adesea nu
sunt luati In consideratie de catre sistemul educational, precum:
e Cerintele si sau necesitdtile specifice domeniului de activitate (caracteristicile tehnice,
tehnologice, de proces etc);
e Legislatia aferentd domeniului de activitate si cea de mediu care trebuie pusa in aplicare si
respectata;
e Standardele internationale specifice domeniului de activitate si aferente aspectelor de
protectie a mediului si dezvoltarii durabile;
e Cerintele de export-import;
e Responsabilitatea sociald corporativa a intreprinderilor dar si a altor actori relevanti precum:
autoritatile publice locale, institutiile de invatamant, societatea civila etc.

O economie sustenabila Tnseamna bunuri si servicii produse cu mai putind energie, mai
putine materii prime si emisii scdzute de dioxid de carbon. Aceasta definitie se aplica tuturor
activitatilor economice si implicd modificari structurale la nivelul tuturor sectoarelor si al
ocupatiilor, odatd cu aparitia sau cresterea cererii de noi ocupatii ecologice. "Locurile de munca
ecologice” sunt locuri de munca care reduc impactul asupra mediului, impactul intreprinderilor si al
sectoarelor economice asupra mediului. Aceastd definitie acoperd munca in agricultura, industrie,
servicii si administratie care contribuie la conservarea sau la restabilirea calitdtii mediului
(UNEP/OIM/OIE/CSI, 2008)39.Totusi, cea mai necesara schimbare la moment este ,,inverzirea”
locurilor de munca deja existente. Aceasta inseamnd noi seturi de competente care impun

37 Analiza necesitatilor pietei muncii in sectorul Viticultura si Vinificatie din RM, realizat de Oficiul National al Viei si
Vinului cu suportul proiectului ,,Promovarea IPT pentru o economie verde”. Chisinau 2020.

38 Evaluarea pietei fortei de munca, a competentelor si ocupatiilor verzi necesare sectorului ,,Distribuirea apei,
salubritate, gestionarea deseurilor, activitati de decontaminare, realizate de Asociatia pentru valorificarea deseurilor si
Comitetul sectorial din domeniul DASGDAD, cu suportul proiectului “Promovarea IPT pentru o economie verde”.
Chiginau 2021. https://ipt.dual.md/documente/brosure.pdf

39 GREENING THE GLOBAL ECONOMYTHE SKILLS CHALLENGE. ILO.
https://www.ilo.org/wcmsp5/groups/public/@ed_emp/@ifp_skills/documents/publication/wcms_164630.pdf

189


https://ipt.dual.md/documente/brosure.pdf
https://www.ilo.org/wcmsp5/groups/public/@ed_emp/@ifp_skills/documents/publication/wcms_164630.pdf

actualizari ale programelor de studii, introducerea de noi calificari la toate nivelurile de educatie si
de formare.

si intretinerea tehnologiei. De asemenea, competentele sunt esentiale pentru economii si
intreprinderi, lucratori si antreprenori, pentru a se adapta rapid la schimbari ca urmare a politicilor
de mediu sau a schimbarilor climatice.

La ziua de azi, din pacate, lipsa acestor competente la specialistii formati sau la angajatii
existenti este deja recunoscutd drept un blocaj major in mai multe sectoare printre care energia
regenerabild, eficienta energetica, gestionarea deseurilor, gestionarea resurselor de apa, constructii,
servicii de mediu, productie, transport, agricultura etc. Cu toate acestea, potrivit raportului
“Perspectivele sociale si de ocupare a fortei de munca la nivel mondial 2018 (eng. World Employment
and Social Outlook 2018), schimbarile in productia si utilizarea resurselor pot duce la crearea a
aproximativ 18 milioane locuri de munca in intreaga economie mondiald, solicitante de competente
verzi. Astfel unele tendinte sunt prezentate in tabelul 1.

Tabelul 1. Tendinte privind ocupatiile si competentele verzi din industrii
Industrie Prognoze Tip restructurare Necesitati pentru instruire
angajare
In crestere

Energii Absorbtia muncitorilor | Imbunitatirea abilitatilor: solutii

regenerabile:

energie eoliana,

din alte industrii

eficiente energetic, abilitati de
management si antreprenoriat,

solara, inclusiv abilitati de management

biomasa, de proiect.

geotermala Recalificare pentru ingineri,
instalatori, tehnicieni, specialisti
in operare si intretinere.

Constructii Stabil sau | Restructurare in Perfectionarea abilitatilor:

ecologice si
modernizare

in crestere

industria constructiilor
st la nivel de lantul
valoric (energie,
furnizori de materiale

eficientd energetica, tehnologii
verzi, materiale noi,
audit/certificare energetica.

etc.)
Transport Stabil sau | Colaborari intra- Recalificare si perfectionare a
in crestere | industriale competentelor in diverse locuri de

munca in transportul public

Gestionarea

In crestere

Colaboriari intra-

Recalificare de la colectarea

deseurilor industriale deseurilor la reciclare;
perfectionarea abilitatilor in
metanul §i recuperarea energiel

Managementul | In crestere | Colaboriri intra- Perfectionarea abilitatilor:

resurselor de
apa

industriale

conservarea apei si utilizarea
eficienta, tratarea apelor uzate

Sursa: Ecologizarea economiei globale — provocarea competentelor. ( Greening the global economy - the skills challenge.
https://www.ilo.org/wcmsp5/groups/public/@ed _emp/@ifp_skills/documents/publication/wcms 164630.pdf). (consultat

05.07.2022)

Principalele provocari in materie de competente, in contextul in care economiile devin
ecologice au fost identificate in cadrul initiativei pentru locuri de munca verzi, initiate de mai multe
organizatii internationale din domeniul dat precum: ILO, United Nations Environment Programme
(UNEP), International Trade Union Confederation (ITUC) si International Organization of
Employers (IOE). lar provocarile constatate impiedicad facilitarea tranzitiei catre o economie mai
ecologica si a valorificarii oportunitatile de ocupare a fortei de munca pe care le presupune tranzitia.
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Deficitul de competente deja impiedica tranzitia catre economii
mai ecologice

Competentele si politicile de mediu trebuie sa fie puse in
aplicare impreuna sau sincron

Schimbarile structurale ecologice vor fi destul de profunde in
anumite sectoare

Ocupatiile se vor schimba in ritmuri si in moduri diferite, pe
masura ce economiile vor deveni mai ecologice

Se impune identificarea rapida a competentelor necesare intr-o
economie mai ecologica cu o reactie prompta a sistemului
educational la formarea lor

Figura 1. Provociri in materie de competente in contextul ecologizarii industriilorso
Sursa: adaptat de autor in baza, Ecologizarea economiei globale — provocarea competentelor.
(Greening the global economy - the skills challenge.
https://www.ilo.org/wcmsp5/groups/public/@ed_emp/@ifp_skills/documents/publication/wcms_164

630.pdf).

Un alt aspect important care ajutd la formarea unor specialisti conform necesitdtilor pietei
munci tine de existenta unor produse educationale actuale si de calitate care conform legislatiei
trebuie sa fie elaborate 1n stransa colaborare cu mediul de afaceri.

Gradul de acoperire a programelor de formare/invatamant cu produse educationale precum
profil ocupational, standard ocupational, standard de calificare si standard de competentd este unul
redus, astfel Incat nu oferd suport metodologic necesar institutiilor de invatdmant in elaborarea si
ajustarea programelor conform cerintelor actuale si de perspectivd ale pietei muncii. Totodata
neincluderea noilor competente verzi si transversale etc, in produsele educationale existente, indica
asupra faptului ca reprezentantii institutiilor de invatdmant cat si cei din mediul de afaceri inca nu
sunt si ei familiarizati cu continutul si esenta acestor competente noi. Situatia data se explicd si prin
aceea cd notiunile de ,,competente verzi”’, competente transversale generale si personale sunt relativ
noi care de cele mai multe ori nu sunt integrate in figsele de post al angajatilor. Spre exemplu.
Constatarile realizate in cadrul studiului din domeniul DASGDAD41 indica asupra faptului ca doar
pentru cateva meserii/specialitati sunt elaborate produse educationale complete (PO; SO, SC) in
baza cdrora institutiile de invatdmant pot dezvolta programele si ofertele educationale, elabora
curriculumul si continuturile in corespundere cu necesitatile specifice ale acestui sector. Situatie
similard este atestatd si in raport cu specialitatile sau domeniile de formare din invatdmantul
superior. Lacunele identificate diminueaza valoarea specialistilor formati pentru mediu de afaceri,
fiind nevoie de formari suplimentare sau recalificiri conform necesitdtilor specifice domeniului,
proceselor tehnologice si de business aplicate. Pe de alta parte, pentru ultimii 7 ani se atesta o
reducere a ponderii cheltuielilor pentru formarea si perfectionarea angajatilor spre exemplu din

40 Ecologizarea economiei globale — provocarea competentelor. ( Greening the global economy - the skills challenge.
https://www.ilo.org/wecmsp5/groups/public/@ed_emp/@ifp_skills/documents/publication/wems_164630.pdf).

41 Evaluarea pietei fortei de munca, a competentelor si ocupatiilor verzi necesare sectorului ,,Distribuirea apei,
salubritate, gestionarea deseurilor, activitati de decontaminare, realizate de Asociatia pentru valorificarea deseurilor si
Comitetul sectorial din domeniul DASGDAD, cu suportul proiectului “Promovarea IPT pentru o economie verde”.
Chiginau 2021. https://ipt.dual.md/documente/brosure.pdf, pag.45
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sectorul DASGDAD din total cheltuieli pentru angajati cu circa 57%(de la 0.26% in 2014 1a 0.07%
in 2020)42 , ceea ce negativ influenteaza asupra performantei si sustenabilitatii entitatilor.

Lipsa sau nivel redus de dezvoltare a competentelor necesare genereaza un set de provocari
pentru agentii economici printre care ar fi: supraincarcarea cu sarcini a angajatilor care detin
competentele necesare, dificultati in operarea echipamentelor performante; cresterea costurilor si
a duratei de producere; dificultati in asigurarea sustenabilitatii si extinderii afacerii; nivel de
competitivitate mai redus.

O alta provocare enorma specificd Republicii Moldova tine de cresterea masiva a numarului
de persoane cu studii superioare care ulterior intimpind dificultati in Incadrarea pe piata muncii in
domeniul de formare. Conform Studiului pietei muncii din Republica Moldova realizat in 2020
cu suportul proiectului "Consilierea Guvernului Republicii Moldova in politici economice”,
implementat de Agentia de Cooperare Internationald a Germaniei (GIZ): “Cresterea numarului
persoanelor cu studii superioare cu 6.4 pp in perioada 2007-2018 a amplificat procesul de supra-
calificare a populatiei ocupate. Supra-calificarea se poate defini ca necorespunderea dintre nivelul
de instruire si calificdrile necesare pentru executarea unei functii, in cazul acesta nivelul de instruire
este mai inalt decat cerintele unui loc de munca. Acest fenomen se intdmpld din mai multe motive.
Pe de o parte agentii economici nu cunosc suficient de bine ce competente trebuie sa detina
specialistii din companie, deoarece nu detin ei insdsi cunostintele corespunzatoare sau nu au experti
care ar putea identifica aceste competente. Iar pe de altd parte pe piata muncii nu sunt specialisti
calificati de formare profesional tehnicd pe domeniile necesare, astfel agentii economici sunt
nevoiti sd angajeze pe aceste pozitii persoane cu studii superioare apropiate atributiilor posturilor
vacante. Pe termen lung aceasta abordare nu este una sustenabild si genereazd un spectru variate de
riscuri pentru agentii economici.

In acest context sistemului educational i revine un rol decisiv in asigurarea sustenabilititii
afacerilor prin specialisti calificati, prin integrarea in procesul educational a diverselor instrumente
si metode de formare a competentelor transversale(generale si personale) dar si profesionale
necesare. Drept raspuns la provocdrile specificate in figura 1, politicile educationale de rand cu
institutiile de Tnvatdmant trebuie sa-si indrepte eforturile in urmatoarele directii:

o Imbunititirea coordonarii cu actorii relevanti a tuturor politicilor educationale aferente in
etapele de planificare, proiectare si implementare;

e Institutiile de Invdtdmant sd se concentreze pe reconversia profesionald si pe dezvoltarea de
competente transferabile pentru a incuraja mobilitatea profesionald;

e La nivel national sa se acorde prioritate in pregatirea persoanelor din  grupurile
dezavantajate pentru domeniile prioritare ale economiei;

e Dezvoltarea/consolidarea mecanismelor de prognozare/anticipare a nevoilor de competente

o Incurajarea cadrelor didactice pentru formarea competentelor ecologice la toate
specialitatile/ocupatiile din industriile Verzi si Non-Verzi;

Un suport relevant pentru asigurarea sustenabilititii medului de afaceri prin carde inalt
calificate de catre institutiile de invatamant este oferit prin intermediul diverselor proiecte
educationale finantare de fonduri UE si SUA. Republica Moldova face parte la multiple programe
si beneficiaza de suportul partenerilor de dezvoltare axate pe reformarea si consolidarea sistemului
educational la toate nivelurile pentru asigurarea unei tranzitii mai eficiente de la studii cétre piata
muncii.

Asi dori sa mentionez doar cateva dintre acestea de care a beneficiat ASEM dar si alte institutii din
RM:

e Inter-university Start-up centers for students’ innovations development & promotion

530349-TEMPUS-1-2012-1-FR-TEMPUS-JPHES. In cadrul caruia a fost creat un centru de

42 Evaluarea pietei fortei de munca, a competentelor si ocupatiilor verzi necesare sectorului ,,Distribuirea apei,
salubritate, gestionarea deseurilor, activitati de decontaminare, realizate de Asociatia pentru valorificarea deseurilor si
Comitetul sectorial din domeniul DASGDAD, cu suportul proiectului “Promovarea IPT pentru o economie verde”.
Chiginau 2021. https://ipt.dual.md/documente/brosure.pdf, pag.36
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formare antreprenoriald pentru consolidarea dezvoltarii acestei competente transversale dar

si aplicarea 1n proiecte de afaceri initiate de catre studenti.

e PBLMD Enhancing quality and relevance of higher education through innovation in
student-centred problem-based active learning http://www.pblmd.aau.dkss. A fost integrat
modelul de formare a specialistilor in domeniul business si administrare pe baza de
probleme identificate din mediul real. De asemenea au introdus Tn procesul de predare
intrumente de lucru in echipd, evaluarea sarcinilor colegilor, identificare problemei si
gasirea solutiilor potrivite.

e ReSTART" — Reinforce the entrepreneurial and digital skills of students and teachers to
enhance the modernization of higher education in Moldova https://bri.ase.md/restart/44.
Accentul a fost pus pe dezvoltarea competentelor digitale ale cadrelor didactice pentru
eficientizarea procesului de formare a specialistilor prin utilizarea platformei MOODLE cét
si pentru sporirea rezilientei procesului educational in conditii incerte (Pandemie, Razboi
etc). De asemenea utilizarea jocurilor de masa specializate axate pe dezvoltarea
competentelor transversal necesare care contribuie la mobilitatea ocupatiei si 0 mai usoara
adaptare la conditii de schimbare.

e COOPERA - “Integrating Dual Higher Education in Moldova and Ukraine”
https://bri.ase.md/coopera/ss. Formarea competentelor profesionale specifice prin sistem
dual, fiind combinata instruirea in institutia de invatdmant cu cea din intreprindere. Pentru
partenerii implicati invatamantul dual oferd un set de beneficii specifice care au ca scop o
integrare mai rapida a tinerilor specialisti in munca, cat si permite calificarea rapida a
angajatilor din cadrul entitatilor economice in corespundere cu cerintele actuale si de viitor.
Implementarea acestor instrumente si metode de pregatire a specialistilor ofera o flexibilitate

si mobilitate mai mare institutiilor de Tnvatdmant pentru a raspunde prompt la cerintele pietei
muncii fard mari impedimente birocratice si de timp. Totodatd necesitd investitii In pregatirea
cadrelor didactice, Tnnoirea bazei materiale si metodice pentru asigurarea calitativa a acestui proces
de formare a specialistilor.

In acest context am dori si mentiondm ci cu cat mai diversificate sunt metodele utilizate in
procesul de pregatire a specialistilor, inclusiv cu participarea activd a mediului de afaceri, cu atat
mai bine se vor integra specialistii pe piata muncii. Astfel am putea identifica un set de beneficii
pentru actorii implicati: viitorii specialisti, institutii de Tnvatamant, agentii economici si statul.

Pentru viitori specialisti: detinerea unor aptitudini relevante pentru pozitia ocupatd in
intreprindere; integrarea mai rapida in cdmpul muncii; nivel mai inalt de flexibilitatea la locul de
muncd, capacitatea de a genera idei noi si fezabile;

Pentru agentii economici: costurli mai mici pentru recrutarea personalului calificat; detinerea
unor competente transversale care pot fi aplicate in mai multe procese; nivel ridicat al
productivitatii muncii imediat dupd angajare; grad inalt de integrare a tanarului specialist in echipa;
operarea eficientd cu diverse sisteme informatice si echipamente existente in intreprindere fara a
genera mari riscuri de deteriorare.

Pentru institutia de invatamant: programe de formare strans corelate cu necesititile reale ale
mediului de afaceri; investitii din partea partenerilor in infrastructura educationald; grad inalt de
angajabilitate al absolventilor in domeniul de formare; cadre didactice competente; materiale
metodice si didactice actuale; suport pentru mediul de afaceri in solutionarea provocarilor
intimpinate prin realizarea proiectelor de cercetare, tezelor de masterat si licentd; o imagine mai
buna pe piata serviciilor educationale.

ss PBLMD Enhancing quality and relevance of higher education through innovation in student-
centred problem-based active learning. http://www.pblmd.aau.dk

44 ReSTART" — Reinforce the entrepreneurial and digital skills of students and teachers to enhance
the modernization of higher education in Moldova. https://bri.ase.md/restart/

45 COOPERA - “Integrating Dual Higher Education in Moldova and Ukraine”
https://bri.ase.md/coopera/
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Pentru stat: o corelare eficienta dintre cererea si oferta in resurse umane calificate;

investitiile statului privind formarea specialistilor sunt indreptate in directiile prioritare ale
economiei; partajarea responsabilitatii pentru calitatea formarii specialistilor 1intre actorii
participanti; atragerea de investitii in infrastructura educationala de la partenerii procesului
educational.

CONCLUzII
Care ar fi directiile de actiune ale diferitor actori interesati pentru a contribui la asigurarea

sustenabilitatii intreprinderilor prin carde calificate?

In baza analizelor realizate putem identifica citeva dintre aceste directii:

La nivelul Ministerului Educatiei si Cercetarii ar fi:

Facilitarea dezvoltarii produselor educationale drept bazd metodologica pentru initierea si
ajustarea programelor de formare a specialistilor pentru economia nationala;

Asigurarea ajustarii continue a curriculumului cu competente transversale de diferit nivel
cat si a celor verzi In corespundere cu necesitatile pietei muncii;

Determinarea si includerea in nomenclatorul meseriilor si specialitatilor a pozitiilor noi
relevante sectoarelor economice;

Dezvoltarea de programe nationale de finantare a perfectionarii cadrelor didactice in cadrul
entitatilor economice nationale si internationale;

Corelarea comenzii de stat cu necesitatile pietei muncii.

La nivel de institutii de invatamant:

Atragerea cadrelor tinere 1n sistemul educational din randul absolventilor;
Intensificarea colaborarii cu agentii economici in vederea prognozarii competentelor si
ocupatiilor relevante, dezvoltarea de noi programe de formare initiala;

Integrarea competentelor transversale si verzi in procesul de formare a specialistilor;
Initierea clusterelor educationale 1n vederea fortificarii procesului de pregétire a
specialistilor;

Ecologizarea institutiei prin implementarea diferitor proiecte;

Dezvoltarea in comun cu mediul de afaceri, alte institutii din tara si din strainatate a
proiectelor de cercetare axate pe probele relevante.

La nivel de entitdti economice, parteneri in procesul de pregatire a specialistilor:

Fortificarea colabordrii cu institutiile de invatdmant prin participarea activa la ajustarea
si/sau elaborarea produselor educationale;
Participarea la instruirea practica a specialistilor in cadrul entitatii prin diverse forme(stagii
de practica, invatamant dual, formare profesionald continua etc);
Realizarea prognozelor necesarului de resurse umane, competente si calificari si informarea
institutiilor de invatdmant cu referire la aceste necesitati;
Oferirea locurilor pentru realizarea stadiilor de catre cadrele didactice din institutiile de
invatamant partenere;
Participarea la proiecte de cercetare axate pe provocarile identificate;
Realizarea formarii continue a angajatilor intreprinderii prin accesare serviciilor
corespunzatoare oferite de institutiile de nvatdmant.
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SPECIFICATION OF THE USE OF TECHNOLOGICAL INDICATORS
OF BIOENERGY CROPS FOR EFFICIENT BIOFUELS PRODUCTION
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ABSTRACT. The paper identifies current problems of stable energy supply and use of
energy resources, the solution of which largely determines the level of the country's socio-economic
development, and substantiates the possibilities for more fully using the existing production
potential of the agro-industrial complex in market conditions. The purpose of the work is to study
the variation and correlations between the technological indicators of the main agricultural crops
of the bioenergy direction for the formation of a raw material base and ensuring the efficient
production of biofuels in Ukraine. To achieve the goal and highlight these problems, scientific
publications, materials from periodicals and statistical yearbooks of Ukraine were used. The
research was carried out using such general scientific methods as dialectical, monographic,
variational and correlation analysis, forecasting and abstract-logical. The calculation of the
studied indicators indicates the feasibility of expanding the acreage within the framework of
scientifically based standards for corn for grain, soybeans, sunflower and rape, while sugar beets,
potatoes, corn for silage and green fodder require an increase in productivity levels per unit area to
form a raw material base and ensuring competitive biofuels production. Klymchuk's biofuel
pyramid was used to establish the modern potential of raw materials. The importance of developing
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bioenergy is due to increased security of energy supply, a decrease in dependence of the country's
economy from the import of non-renewable energy resources, and the agricultural sector from a
consumer of fossil fuels will become a mass producer of biofuels with significant potential in the
future.

KEYWORDS: agro-industrial complex, biofuels, correlation analysis, crop biomass, energy
independence, non-renewable energy resources, variation.

JEL CLASSIFICATION: L51; O13; 025; Q42; Q43

BBenenne. B Hacrosmiee Bpemst YKpawHa BbIOpajia HMHTETPAllMOHHOE HAIPaBICHHE B
MHUPOBYKD U €BpPONEHCKYI0 3KOHOMHKY, [O3TOMY CTpPaTerusi pa3BUTHS arpONpOMBIIUIEHHOTO
KOMILIEKCa JI0JDKHA OBITh HampaBieHa Ha (POpPMHUPOBAHUE NPOAYKTOBBIX PBIHKOB M OTpacieu
MIPOU3BOJICTBA, KOTOPHIE COOTBETCTBYIOT MpHUHIMIAM 3(()EKTUBHOrO UX (YHKIMOHUPOBAHUS U
oOecriedeHUsT  MPHOPUTETHOCTH  HAIMOHAIBHOTO  CEIBbCKOTO  XO3siicTBa.  PanmonambHOE
WCIIONb30BAHUE  DSHEPIeTUUECKUX PECypCOB  SIBJIETCS  BAXXHBIM  YCJIOBHEM  YBEJIMYEHUS
MIPOU3BOJICTBA TOBAPOB, a TAK)KE 00OCHOBAHUS BO3MOXKHOCTEH Ui 00Jiee IOTHOTO UCIOIb30BAHMUS
HMMEIOIIErocsl MPOU3BOJICTBEHHOIO0 MOTEHIMAIA arpapHbIX MPEJIPUATHH B YCIOBUSAX PHIHOYHBIX
otHotreHui [1, 2]. TpaaulMOHHO Ba)KHOE MECTO B SKOHOMHKE HAILETO0 TOCyIapCTBa 3aHUMACT
arpONpOMBINUICHHBI KOMIUIEKC. Ilo copep:kaHMIO M CTPYKType SHEPreTHYECKUU MOTEHIHAI
arponpoMBbIIIIEHHOT0 KOMIUIEKCA HallMOHAJIbHOM SKOHOMHMKM — 3TO CJIOKHAs KOMILJIEKCHAs
KaTeropusi, OXBaThIBAIOIAsl PA3JIMYHBIE PECYPChl, KOTOPHIE COCTABJISAIOT YHEPreTUYECKYI0 OCHOBY
(YHKIMOHMPOBAHUSL arpapHOro TPOM3BOACTBA. [lo3TOMY CyIIECTBEHHOE 3HAUYE€HHUE HMMEET
TEOPETUKO-TIPAKTUYECKOE OOOCHOBAHHE 3aKOHOMEPHOCTEH €ro pa3BUTHA, TaK KaK HEBO3MOXHO
OJHOBPEMEHHO CPAaBHHUTH OTHEIbHBIC BUABI DJHEPTrUU, WX TPUPONY H (HYHKIHOHAIBHYIO
HaMpaBJIEHHOCTb, YTO 3aTPYJHSIET COYETAHHE TAKUX COCTABJISIOUINX U OMpesesieHus 00001IeHHOM
BEJIMYMHBI SHEPIeTUUECKOT0 MoTeHImana [3, 4].

[ToBbllIeHUEe JOJAM HHEPreTHUECKOW COCTaBIAOLIEH B ce0ECTOMMOCTH MPOAYKIHMH Ha
CETO/IHSIILIHUMN JIeHb SIBJSETCS KPUTHUYECKUM (DAaKTOPOM AJisl )KM3HECTIOCOOHOCTH MHOTHX arpapHbIX
MPEeANPUATHI YKpauHbl. B To ke BpeMsl, BBICOKasi SJHEPrOEMKOCTb IIPOU3BOACTBA CBUAETEIbCTBYET
O HAJMYMM 3HAUUTENBHOIO IMOTEHILMajda TOBBIIIEHUS SHepreTuyeckoi 3(P(EeKTUBHOCTH U
KOHKYPEHTOCIIOCOOHOCTH ~ HAIlMOHAJIBHOW  MpoAyKuuu. Mcmonp3oBaHMEe — BO300OHOBISIEMBIX
HMCTOYHUKOB SHEPruu NPUBOJUT K YMEHBIICHHUIO HETaTUBHOTO BO3JCHCTBHUS Ha OKPY)KAIOIIYIO
Cpely, 4TO TOATBEP)KAACTCS IOJUTUKOM MHOTMX CTpaH, KOTOpbIE HalpaBUIM CBOHM Kypc Ha
MOBBILLIEHUE JI0JIU BO30OHOBJISIEMOW SHEPreTMKUW U CO3/1aHHE BBICOKOA(p(EKTHUBHON, HaJEKHOM,
AuBepCH(UIIMPOBAHHON SHEPreTHICCKON CUCTEMBI [5].

B Vkpaune ectb Bce BO3MOKHOCTH BBINOJHUTH T'OCYJApPCTBEHHYIO MHCCHIO — HAIpaBUTh
NeSTEeIbHOCTh CaxapHBIX, CIHUPTOBBIX U  CEJIbCKOXO3AHCTBEHHBIX MpPEINpUsATHH, paboune
KOJUIEKTHUBBI, WH)XCHEPHO-TEXHUYECKUN IMEpPCOHAN Ha MPOU3BOACTBO OMOTOIUIMBA, YTO MPHUHECET
HeMalble MpUOBLIM Kak TOCyJapCcTBY, TaK M HEMOCPEICTBEHHO roasM. ObecneuuB cTapT
MIPOM3BOJICTBY U TMOTpeOsieHHnt0 OuoToruiMBa, OyaeM UMeTh peHTabelbHOEe MPOU3BOACTBO
COOCTBEHHOT'O TOIJIMBA U 3aHATOCTh paboyel CHIIbL, YTO B KOHEYHOM HTOTE PEIIUT LETBbIH psf
npo0ieM, KOTOPBIE CErojiHs CYIIeCTBYIOT B YKpaune [6, 7]. C moMOIIbI0 pa3aIuyHbIX METOJIOB U
KOMIUIEKCHBIX ~TEXHOJIOTHUECKUX TPOIIECCOB OHMOMAcCy CelIbCKOXO3SHCTBEHHBIX KYIbTYp B
YCIIOBUSIX arpONpPOMBINUIEHHBIX MPEINpHUITHII Ha HOBeHIIeM 0o0OpyAOBaHUU TPaHC(HOPMHUPYIOT B
ra3oBble, XKHUJKHE WIKM TBepble OnoTorumBa. [Ipu 3ToM KauecTBO MOITY4eHHOTO OMOTOIUINBA OyeT
OoOyCIIOBJIEGHO TpeMsi OCHOBHBIMH (pa3aMu, KOTOpblE NPOXOAUT OuoMacca HHEPreTHUECKOro
Ha3zHaveHus: 1) BeIpanuBanue; 2) cOOp U nepepaboTka; 3) s3HepreTHUecKoe ucmonp3obanue [1, 8].

Wtak, Ha COBpeMEHHOM 3Tane 3KOHOMUYECKOIO0 CTAaHOBJIEHUS YKpauHbl Haubojiee OCTPbIMU
SBIISIIOTCSL TPOOJIEMBbl CTAOMIIBHOTO HEProoOecredyeHus] M MCIOIb30BaHUS IHEPropecypcoB, OT
pelIeHrs KOTOPbIX BO MHOT'OM 3aBUCHUT YPOBEHb COLIMATbHO-3KOHOMUYECKOTO Pa3BUTHUS OOIIECTBA.
B ycnoBusix mpakTH4eckd MOHOIOJBHOM 3aBUCUMOCTH OT MUMIIOpTa HETU U MPUPOIHOTO rasza, a
TaKK€ 3HAYUTENIbHOTO 3arps3HEHHs] OKpY)Kalolled cpelapl BBHIOpOCAMH  SHEPreTUYECKOro
MIPOU3BOJICTBA, YKpanHa TpeOyeT MOUCKa aJbTEPHATUBHBIX UCTOYHUKOB 00ECIIeUeHHs TOIUIMBOM U
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SHeprue, KOTopble ObUIM Obl HKOJIOTMYECKH UYUCTHIMH M HE 3aBHCEIM OT BHEIIHUX ITOCTABOK.
CrnenoBarenbHO, Halle TOCYAApCTBO MMEET HACTOATENbHYIO IOTPEOHOCTh B Iepexone K
BO30OHOBJISIEMOM SHEPreTHKH, KOTOpass B COCTOSIHMM pacIIMpUTh JMANa3oH JIOCTYIHBIX
UCTOYHHUKOB SHEPIMHM U YKPENUTh HALlMOHAIBHYK HSHEpreTudeckyro OesomnacHocTb. OIHUM U3
nyTell pemeHus yKa3aHHOW 3aJaud SIBISETCS pa3BUTHE IIPOM3BOJCTBA OWOTOIUIMBA, IS
yBEJIMYEHUs] 00bEMOB MTOTPEOICHUSI KOTOPHIX B YKpPauHE €CTh BCE MPEANOCHUIKH.

B pesynbpTaTe BbllIECKa3aHHOIO, LeJb Pad0ThI HAlpaBiI€Ha HA M3yYEHUE BAPbUPOBAHUSA U
KOppelsiuil MEeXJIy TEXHOJIOIMYECKMMH I10Ka3aTeNIIMH OCHOBHBIX  CEJIbCKOXO3HCTBEHHbIX
KYJIbTYp OMOPHEpPreTH4eCKOro HampaBieHus Ui (OpPMUPOBAaHUS CHIPHEBOM 0a3bl M oOecredeHne
3¢ PEeKTUBHOTO MPOU3BOJCTBA OMOTOILIINBA B Y KPaWHe.

Marepuan u Metoabl ucciaegoBanus. 11 JOCTHKEHUSI TOCTABJIEHHOM LENM U OCBELLIEHUS
yKa3aHHbIX MpoOJeM OBbUIM MCIIOJIb30BaHbl HAy4YHble MYOJIMKALMK, MaTepUaibl MEPHOAUMYECKUX
U3JIaHUM U CTaTUCTUUYECKUE €KETOJHUKN YKpauHbl. McciaenoBanusi NpoBOANUINCH C IPUMEHEHUEM
TakuX OOIIEHAayYyHBIX METOJIOB, KaK JMAJIEKTUYECKHH, MOHOrpaduyeckui, BapUallMOHHBIA U
KOPPEISIIUOHHBIN aHaJIH3, TPOrHO3UPOBAHKE U a0CTPAKTHO-IOTUIECKHA.

Pe3yabTaTsl necneqoBanuii M MxX odcyxkaenue. [loctosHHOE U pe3koe MOBBIIIEHUE LIEH Ha
SHEPropecypchl U YXYALIEHUE HKOJIOIMUECKOTO COCTOSIHUS OKPY)KAIOIIEH Cpenbl, BCIIEICTBUE
pactymero noTpeOieHHs MCKONAeMbIX BHJOB TOIUIMBA, MOOYXIAIOT 4YeJIOBEYECTBO K
IUTAHOMEPHOMY HapalllMBaHUIO HCIOJb30BaHUS OHOMAacchl Ha »HepreTuueckue Hyxzabl. Poct
KOHKYPEHTOCIIOCOOHOCTH BO300HOBJISIEMbIX MCTOUYHUKOB 3HEPIMH, B YaCTHOCTH OHMOJIOIMYECKHX
BUJIOB TOIUIMBA, B YKpanHe OyAeT MPOUCXOINTH HE TOJBKO B PE3yIbTATE YIYUIICHUS! TEXHOJIOTHIA
U pacliupeHue oO0beMOB HX IPOU3BOACTBA, HO M 3a CUET YMEHBIIEHHUS JOCTYIMHOCTH
TPaJMLIMOHHBIX 3HEPIETUYECKUX PECYPCOB U COOTBETCTBYIOLIETO MOBBIIMIEHUS MX CTOMMOCTH Ha
MHUPOBOM SHEPTEeTUUECKOM PBIHKE.

[Ipyu sTOoM B pe3ynbTare 3HAYUMOW 3aBHCHUMOCTH 3KOHOMHUKUA OT HMIIOPTUPYEMBIX
JHEPrOpeECYpCOB  BECOMBIM  IOTEHIUAIBHBIM PECYpCOM  BHYTPEHHEM  PBIHKE  BBICTYIAET
sHepreTudeckoe Ouocwipbe [9]. B ykazaHHBIX YCIOBHSIX XO3SMCTBOBAHHS B arpOMpPOMBIILICHHOM
KOMILIEKCE CTpaHbl MMEET HE TOJIbKO O0ecledynBaTh TOCYJapCTBO MPOJOBOJILCTBHEM, HO U
CIocoOCTBOBaTh e¢ dHepreTuueckor OezomacHoctu [10]. BakHbIM ycioBUEM SIBIISICTCS pEIICHUE
npoOJeMbl  MAPUTETHOCTH  MCIOJNb30BaHMUS  CEJIbCKOXO3AHCTBEHHOW  NPOAYKIMHM  Ha
IIPOJIOBOJILCTBEHHBIE U OHMO3HEpreTHyYecKue Leiau. B mpoiecce MonydeHHs! Ta30BbIX, KUIKUX U
TBEPIBbIX BUAOB OHOTOMJIMBA HEOOXOIMMO MMETh COOTBETCTByOIIee OOOpyIOBaHUE IS
KOMMEpPUYECKOr0 MPOM3BOACTBA U HCIONb30BaHUS. DPPEeKTUBHOCTH MNepepaboTKku OuoMacchl B
JHEPreTUYECKUE PECypchl JOCTUIAaeTCs IPH PalUOHAIBHBIX IMapaMeTpax TEeXHOJOTHYECKHX
MPOLIECCOB M MAIlIMH JUIs arpONpPOMBIIIJIEHHOIO KOMIIJIEKCA, OCYIIECTBISIONIUX KOHBEPCHUIO
ouoceipbd. dDopmanuzanus CBsI3eM MEXIy MapaMerpaMu 00OpYAOBaHMS U  IPOLECCOB,
aJalTUPOBAHHBIX K  HMMEIOIIEMYCS  ChIpbIO,  IO3BOJIAIOT  TOBBICUTH  3((HEKTUBHOCTH
OMOdPHEPreTHYECKUX MPOM3BOJACTB M IOKa3zaTelu KadecTBa OuororuuBa. [Ipon3BoacTBO
OouorormyuBa OyAeT ONpaBJaHO TOJBKO B TOM Cllydae, KOTJa MCIONb3YIOTCS PUTMHYHO
BO300HOBIISIEMbIE 3aMaChl JEIIEBOTO CHIPHSI.

Jia monydeHus: OOBEKTUBHOM XapaKTEPUCTUKU HCCIENYEMBIX CElIbCKOXO03SHCTBEHHBIX
KyJIbTYyp OHMO3HEPreTHMYecKOro HampaBieHus (IIIeHUIAa O3MMasi, KyKypy3a Ha 3epHO, caxapHas
CBEKJIa, MOJICOJIHEYHHK, parc, cos, Kaprodenb, KyKypy3a Ha CHJIOC M 3€JeHbIH KOpM) OBLIH
paccunTanbl KO3 (UIMEHTHl BapHallid UX IMOCEBHBIX IUIOIMAAeH M ypoxaiHocTu. [lomydyeHHble
pacueTsl YKa3blBalOT Ha TO, YTO YMEPEHHBIN YPOBEHb BapHUallii UMEIOT TOJIBKO MOCEBHBIE MIIOMIAAN
nox kaprodenem (6,85%), KOTOpble XapaKkTEepU3YIOTCSI HE3HAYMTEIbHOM TEHJEHLUEH K
COKpAIllCHUIO. 3HAYUTENIbHBI YPOBEHb BAPWAlMOHHOM W3MEHYMBOCTH NIPHUCYL] ITOCEBHBIM
IomaasaM moj mmeHure ozumoit (17,82%), KOoTopble OTIMYAIOTCS CBOEH CTAOMIBHOCTHIO U B
OCHOBHOM 3aBHUCST OT YCJIOBUW MEPE3UMOBKH 3TOM KyJIbTYpbl. 3aTO, BBICOKMM YPOBHEM BapHalluu
XapaKTEePU3YIOTCS MOCEBHbIE IUJIOMIAAM MOJ MOJACOJHEUYHUKOM (22,33%), KyKypy30il Ha 3€pHO
(44,11%) u caxapHoii cekioi (41,32%). OgHako A MEPBBIX JABYX KYJIBTYp OHHM OTJIMYAIOTCS
CTaOWJIBHOW TEHJCHLMEH K paCIIMPeHMIO, a M TPEeTbell — CYIIECTBEHHBIM COKPAICHHEM.
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VHTeHCUBHBIA MpoIlecC pacIIMpeHHs] TOCEBHBIX IUIOMIAJEH MOJ pancoM U coed 00ycIoBHI
MOJIy4eHUE OYEHb OOJBIIMX YPOBHEH Bapualuu, COOTBETCTBEHHO 68,74% u 74,72%. B To xe
BpEMS 3HAUUTEIBbHOE COKPAILIEHUE MTOCEBHBIX TUIOIIAEH MO KYKYpPYy30i Ha CUJIOC U 3E€JIEHBIN KOPM
TaK)kKe MPUBEJIO K OYEHB OOJIBIIIOMY YPOBHIO BapUalliu, KOTOPbI cocTaBiseT 64,89%.

KoaddurnmenTs BapbUpPOBAHUS roKa3aresien YPOKAMHOCTH HUCCHENYEMBIX
CEJIbCKOXO3SCTBEHHBIX KYJIbTYp B OOJBIIMHCTBE XapaKTePU30BAJIUCh BBICOKUM YpPOBHEM.
[TpoBeeHHBIEC pacUYeThl MOKA3BIBAIOT, YTO KOI(D(DUIIMEHT BapHalluy sl TIOKa3aTesel ypoKaiHOCTH
MIIEHUIbl 03UMOK coctaBwil 22,98%, mig Kykypy3bl Ha 3epHO — 25,00%, caxapHOH CBEKJIbI —
31,63%, nonconneunuka — 27,26%, parca — 33,49 %, cou — 24,28% u KyKypy3bl Ha CHJIOC U
3esieHbld KopM — 22,20%. Takast cuTyanus cBsi3aHa ¢ MOCTOSIHHBIM POCTOM YPOBHEU ypOKallHOCTH
YKa3aHHBIX CEJIbCKOXO3SMCTBEHHBIX KYyJbTYp. HECKOIBKO MEHBIIME TEMIIBI pOCTa ypOXKAMHOCTH
KkapTodesns 00yCcIOBIIN 3HAYUTENBHBIN YPOBEHb BapHaluu ¢ mokazareneM 15,17%.

Jisi  yCTaHOBJIEHUS 3aBUCHMOCTH OBUIM PACCUMTAHBl KOPPEISAIMOHHBIE CBA3H MEXKIY
MMOCEBHBIMU TUIOMIA/IIMU U YPOKANHOCTBIO CEIbCKOXO03IUCTBEHHBIX KYJIbTYp OMOIHEPreTHUECKOTO
HanpasiyieHus (Tabum. 1). Pe3ynbrarel NpoBEeIEHHBIX PacyeTOB MOKA3bIBAIOT, YTO IUIOIIAIU TOCEBOB
OCHOBHBIX  CEJIbCKOXO3MCTBEHHBIX KYJIbTYp MMEIOT pa3IMUYHYK0 CHJIy U  HalpaBlCHUs
3aBUCUMOCTEN UX YpPOKaWHOCThIO. [loceBHbIEC MIIOIMIaAN MIIEHUIBI O3UMOKM UMEIOT JOCTOBEPHYIO
MpSIMYI0 CHJIBHYIO KOPPENALMOHHYIO CBS3b TOJNBKO C ee ypoxaitHocteio (r = 0,705), a ¢
OCTaJbHBIMU KYJIbTYpaMH BBbISIBIEHO HEIOCTOBEPHYIO MpPSMYIO 3aBUCHUMOCTb CPEIHENH CHJIbI
(ko3 unmentsr koppensiuuu Haxonarcsa B mpenenax ot 0,305 mo 0,382) u cnalyro cBA3b
(k03¢ punMeHTs Koppensun HaxoaaTes B npeaenax ot 0,218 mo 0,298).

[Inomanu moceBoB MOJ KYKypy30il Ha 3€pHO HUMEIOT JOCTOBEPHYIO MPAMYIO CHIIbHYIO
KOPPEJAIIMOHHYIO CBSI3b C YPOXKANHOCTBIO KYKYpy3bl Ha 3epHO (r = 0,863), caxapHOi CBEKJIBI (I =
0,904), moaconmueuynuka (r = 0,852), pamnca (r = 0,869), cou (r = 0,882), kaprodens (r = 0,918) u
KYKYpYy3bl Ha cujioc U 3esieHblil kopM (r = 0,838). U Tonpko ¢ ypokallHOCTHIO MIIEHUIIBI 03UMOI
BBISIBIIEHO JJOCTOBEPHYIO NMPSAMYIO KOPPEISLUOHHYIO CBA3b cpeHe cuisbl (r = 0,568).

Tadauua 1. KoppensiunonHasi 3aBHCMMOCTb MeKAY OCEBHBIMH IJIOIIAASMU H
YPOXKaifHOCTHI0 OCHOBHBIX CeJILCKOX0351iiCTBEHHBIX KYJIbTYP O0HOIHEPreTHYECKOT 0
HanpasJienus, 2000-2021 rr.

IToka- VY poskaliHOCTh OCHOBHBIX CETBCKOXO03SMCTBEHHBIX KYJIBTYP

3aTelu 1 2 3 4 5 6 7 8

o | 4 0,705+ | 0,377+ | 0,298+ 0,350+ 0,382+ | 0,305+ | 0,218+ | 0,231+
g 0,183 0,239 0,246 0,242 0,239 0,246 0,252 0,251

S 5 0,568"+ [0,863""+| 0,904+ | 0,852+ | 0,869+ |0,882""+ 0,918+ | 0,838™"+
9 0,212 0,130 0,110 0,135 0,128 0,122 0,102 0,141

S 3 -0,629™+ |-0,860""+| -0,889™"+ | -0,856 '+ | -0,904™ "+ |-0,851""+|-0,828""+| -0,865 "+
E 0,201 0,132 0,118 0,133 0,110 0,136 0,145 0,130

2 4 0,536+ 0,876+ | 0,928+ | 0,885+ | 0,887+ | 0,909+ 0,896+ | 0,907 "+
% 0,218 0,125 0,096 0,120 0,119 0,134 0,115 0,109

g 5 0,407+ | 0,574+ | 0,593"+ | 0,541+ | 0,601"+ | 0,499+ | 0,550"+ | 0,538"+
= 0,236 0,212 0,208 0,217 0,206 0,224 0,216 0,218

?,f 5 0,6307+ 0,845+ | 0,937+ | 0,908+ | 0,914+ | 0,855+ 0,892+ | 0,556 +
S 0,200 0,138 0,090 0,108 0,105 0,134 0,117 0,215

2 v -0,684""+ |-0,848™"+| -0,925""+ | -0,874""+ | -0,930™"+ |-0,833""+|-0,830""+| -0,862""+
% 0,188 0,137 0,098 0,125 0,095 0,143 0,144 0,131

g 8 -0,556"+ [-0,807"+| -0,851™"+ | -0,744™"+ | -0,835"+ [-0,796™"+|-0,806""+| -0,808™"+
= 0,215 0,152 0,136 0,172 0,142 0,156 0,153 0,152

IHpumeuanue: 1 - nwenuya osumas; 2 - KyKypysa na 3epHo; 3 - caxapnas ceexna; 4 - noz)COﬂHeqHuK 5 - panc; 6 - cos; 7
- 0ocmoeepro na ypose 0,01.

- Kapmogens, 8 - KyKypy3a Ha CULOC U 3€1eHbLL KOPM.

HUcmounux: paccuumano asmopom.

- docmosepno na yposnue 0,05;
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[TomoOHast kapTWHAa HAOMIONAETCS C TOCEBHBIMH TUIOIIAISIMHU TOJCONHEYHHKA, KOTOpPHIE
UMEIOT JIOCTOBEPHYIO MPSAMYIO CHJIBHYIO KOPPEJSIMOHHYIO 3aBHUCHUMOCTh C YpPOKaHOCTHIO
KYKypy3bl Ha 3epHO (r = 0,876), caxapHoii cBeknl (r = 0,928), noaconneunuka (r = 0,885), panca
(r=0,887), cou (r = 0,909), kaprodemns (r = 0,896) u KyKypy3bl Ha CHIIOC M 3CICHBIA KOpM (I =
0,907), a ¢ ypoalfHOCTbIO MILIEHUIBI 03UMOM YCTaHOBJIEHA JIOCTOBEPHAs NIPsSIMasi KOPPEIALUOHHAs
cBs13b cpeaneit cuibl (r = 0,536). Takke MOYTH aHAJOTUYHAS CUTYyaIUsl HaOII0JaeTCsl C IOCEBHBIMU
IUIOMIAISIMA ~ COHM, KOTOPBIE HMEIOT JOCTOBEPHYIO TMPSMYI0 CHIBHYIO KOPPEISIMOHHYIO
3aBUCUMOCTh C YPOKaMHOCTBIO KyKypy3bl Ha 3epHO (r = 0,845), caxapnoii cBekibl (r = 0,937),
noaconneynnka (r = 0,908), panca (r = 0,914), cou (r = 0,855) u xaprodens (r = 0,892). C
YPO’KaHOCTHIO O3MMOM MIIEHUIBI M KYKypy3bl Ha CHUJIOC M 3€JICHBIH KOpPM YCTaHOBJIEHA
JIOCTOBEpHas MpsiMasi KOPPEJSIIIUOHHAS CBsI3b cpeaHed cuiibl (cooTBeTcTBEeHHO T = 0,630 u r =
0,556). IloceBHbIe TUIOMIAAM parca MUMEIOT MPIMYK KOPPEISIMOHHYIO CBSI3b CpeIHEH CHIIBI C
ypOxKaHOCTBIO UccaeayeMbix KyabTyp (r = ot 0,407 no 0,601).

3aT0 MOCeBHBIC MIIOIIAIN CAaXapHOU CBEKIbI OMpeAeNieHbl JOCTOBEPHON 0OpaTHOW CHIBLHOM
KOPPEJSILIMOHHON 3aBUCHMOCTBIO C YpO’KaHOCTBbIO KYyKypy3bl Ha 3epHO (r = -0,860), caxapHoii
ceekitbl (r = -0,889), nmoxconneunuka (r = -0,856), panca (r = -0,904), cou (r = -0,851), kapTodens
(r = -0,828), kykypy3bl Ha cWJIOC W 3elieHblii kKopM (r = -0,865) u JOCTOBEpHBIM OOpaTHBIM
KOPPEJSILIMOHHON CBSI3bI0 CPEIHEH CHIIBI C YPOXKAWHOCTHIO o3uMoi miieHurbl (r = -0,629).
[TomoOHast TEHACHIIMS OTMEYASTCS C MOCEBHBIMH ILIOMAASIMH KapToQens U KyKypy3bl Ha CHIIOC U
3eNIeHbId  KOPM, KOTOpble HUMEIOT JIOCTOBEPHYIO OOpaTHYI CHUJIBHYIO KOPPEISIMOHHYIO
3aBHCUMOCTh COOTBETCTBCHHO C YpPOXKaWHOCTHIO KyKypy3bl Ha 3epHo (r = -0,848; r =-0,807),
caxapHou cBekibl (r = -0,925; r = -0,851), nonconneunuka (r = -0,874; r = -0,744), pamnca (r = -
0,930; r=-0,835), cou (r = -0,833; r = -0,796), xaprodens (r = -0,830; r = -0,806), KyKkypy3bI Ha
cwioc u 3eneHslii kopMm (r = -0,862; r = -0,808) u mOCTOBEpHYIO OOpaTHYIO KOPPEISIIHOHHYIO
3aBHCHUMOCTB CPEIHEH CHUJIBI C YPOXKAHHOCTBIO 03uMoii mineHuts (I = -0,684; r = -0,556).

B memom mnpu QGopMHUpOBAHWUU CTPATETHUECKUX aCMEKTOB pPa3BUTUS OUMOTOILUIMBHOMN
WHIYCTPUH B Pa3HBIX PETMOHAX YKpPaWHBI HY)KHO YYHUTHIBATh MOTCHIIMAT MMEIOIIEHCS CHIPhEeBOM
0a3bl A1 TPOU3BOJICTBA PA3IMYHBIX BUIOB OMOTOIINBA, MPEJACTABICHHBIN B BUE pa3padOTaHHOU
“nupamuasl Knmumuayka” (puc. 1).

Puc. 1. IImpamuga KinuM4yka 0OTHOCHTEIbHO COBPEMEHHOI0 OTEHINAJIA ChIPbeBOH 0a3bl 1151

NMpPOU3BO/ICTBA PA3JIHYHBIX BH/I0B OMOTOIINBA
Hcmounuk: asmopckas paspabomxa.

CdopmupoBanHas 6uorominBHas nupamuaa Kiaumuyka ykasbplBaeT Ha TO, YTO IIPOU3BOJICTBO
Ouoraza umMeeT HauOOJBIYIO CHIPHEBYIO 0a3y, MOCKOJIBKY MO3BOJISIET UCIOIB30BaTh JII000E ChIphe
OpPraHUYECKOTO MPOUCXOoXKAeHUs. TBepaoe OMOTOMINBO (OPUKETHI, TPaHyJIbl, MEJJIEThl) 3aHUMaET
BTOPYIO BECOMYIO TIO3UIMIO, HCHOJb3ysd ISl CBOEro MPOM3BOJCTBA TBEPIAYyIO OHoOMaccy,
MOJy4yaeMyl0 B pe3yJbTaTe JEATEIbHOCTH CEIbCKOIO M JIECHOTO XO034HcTBAa. TpeTbe MecTo
MPUHAIIICKAT OMOITAHONBHON HMHAYCTPUM (CaxapHO- W KPaxMaJIOHOCHbBIE KYJIbTYpBI, JIMTHUHO-
LEJIUTIOJIO3HOE ChIPbE, MM TaK HAa3blBAEMOE ChIpb€ BTOPOTO IOKOJEHMS), a UETBEpTOE —
MIPOU3BOJICTBY OMOIU3EIBHOTO TOIUIMBA (MAacIUYHbIE KYJIbTYpbI, CleUAIbHBIE MUKPOBOIOPOCIIH,
WM TaK Ha3bIBAEMOE ChIPbE TPETHETO MOKOJIEHNU).
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Hamocnenok cinemyer OTMETHTb, 4YTO IIPOrPAMMHUPOBAHME YPOBHEM  YpOXKaWHOCTH
OMOPHEPreTUUECKUX KYJIbTYp M ONTHMHU3ALMS YCIOBUH HMX BBIPALIUBAHUS JI1 IMPOU3BOJCTBA
JemeBold OMOMAacchl BO3MOXKHBI TOJIBKO TPH HCIIOJIb30BaHUHM HAYYHBIX METOJIOB TUIAHHPOBAHUS
MIPOU3BOJICTBA M OPraHU3aLUU TPYAa C HEMPEMEHHBIM IPUMEHEHHEM HHHOBAIIMOHHBIX TEXHOJIOTHA.
Taxke HEOOXOIUMO YUYUTHIBATH MPHUPOIHO-IKOHOMHUYECKHE YCIIOBHS YKpPAaUHBI M OCOOCHHOCTH
pa3BUTHA DPBIHKA DHEPreTHUYECKUX KYJIbTYP KakK ChIPbS JJS MPOMBILIUIEHHOTO IPOU3BOJICTBA
pa3NUYHBIX BHUJOB OHOTOMIMBA. [IpHOpUTETHOCTH pa3BUTHS OHOIHEPreTUKH OOYyCIOBICHA
YMEHBIIIEHHEM BBIOPOCOB B arMocdepy MapHUKOBBIX Ta30B U CHUXKEHHEM HETaTUBHOTO
BO3ZCHUCTBUS HAa OKPYKAIOUIYIO Cpely, TOBBIIICHHEM O€30MacHOCTH SHEprocHaOXeHus,
YMEHBIIIEHUEM 3aBUCUMOCTU SKOHOMHKHU TOCyIapcTBa M 0JIarOCOCTOSIHUS HACEJICHHs] OT UMIIOPTa
HEBO300OHOBJISIEMBIX JHEPreTHUECKUX PECYpCOB, a arpapHoe MPOU3BOJACTBO C MOTpeOUTEINs
TPaJAULIMOHHBIX BUAOB SHEPrUU IMpeBpallaeTcs B MacCOBOIO IMPOU3BOJIUTENS OUOTOIIMBA CO
3HAYUTEIBHBIM MTOTEHIINAJIOM B OyayIem.

3akiaioyenue. TakuM oOpa3oM, TPOBEIACHHBIH pacyeT Bapuauuu (HaKTOpoB U
B3aMMO3aBUCHMOCTEH HW3yYaeMbIX IIOKa3aTeliell Al yCTAHOBICHHS CIEHU(PHUKU (HOPMHPOBAHUS
CBIPBEBOM 0a3bl U MPUOPUTETOB OOECIIEUEHUSI KOHKYPEHTOCIIOCOOHOTO MPOU3BOJICTBA OUOTOILIIMBA
CBUJETEIBCTBYET O II€JIECOO0PA3HOCTU pPACIIUPEHUs IOCEBHBIX IUIOLIAJed B paMKax HAay4HO
00OCHOBAaHHBIX HOPM MOJ| KyKypy30i Ha 3€pHO, CO€H, MOACOJHEYHUKOM H parcoM. CaxapHas
CBEKJa, Kaprodenb M KyKypy3a Ha CHJIOC M 3€JIEHbII KOpM TpeOyloT YBEIMYEHHUS YpOBHEH
MPOJYKTUBHOCTU C €AMHHMIIBI IUIOMAAH. PacmmpeHne MoceBHBIX IUIOMIAACH MO KYKypy30i Ha
3€pHO, IOJICOJIHEYHUKOM, COE€H W parcoM HMMEET MpsIMOE IOJIOKUTEIbHOE BIMSHHE Ha POCT
YPO’KaHOCTH OCHOBHBIX CENTbCKOXO3SIIICTBEHHBIX KYIbTYp OMOIHEPTeTHUECKOrO HAIIPABICHUS, YTO
MIO3BOJISIET YMEHBIIUTh YPOBEHb CE0ECTOMMOCTH IPOM3BOAMMOrO OuoToruMBa. B To ke Bpems,
yBEJIMYEHHUE MOCEBHBIX IUIOLIA/ICH MO/ caXxapHOU CBEKJIOH, KapTodeneM U KyKypy30il Ha CHUIIOC U
3eJIeHbId KOPM UMeEeT OOPATHYIO 3aBUCUMOCTD (YMEHBILIEHUE) C YPOKaHHOCTBIO 3TUX KYJIBTYP.

[IpenmyiiecTBEHHO AKOHOMMKA YKpauHbl 0a3upyeTcsi Ha Pa3BUTUU arpoNpPOMBIIUIEHHOTO
KOMILIEKCa, KOTOPhIM MMEEeT 3KCIOPTHYIO opueHTanuio. [Iponomkenue nogo0HOro HampaBlIeHUS
XO3SICTBOBAHUSI HE MOXKET OOECNe4YuTh YCTOMYMBOIO M JJIUTEIBHOIO 3KOHOMHUYECKOI'O pOCTa,
MIOCKOJIBKY pe3epBbl MPUTOAHON Uil 3((PEKTUBHOrO BO3/ENIBIBAHUS 3€MJIM COKpaIlaroTCs, a
IUIOJOPOAME TI0YBBI MMEET TEHJIEHUUI0O K CHIkKeHHto. [loaTomy coBpemeHHass cTparerus
yIpaBlIeHUs 3aKI0YaeTcd B JUBEPCU(UKALNKA MPOU3BOACTBA arpolpOMBIIIIEHHOTO KOMILIEKCa,
NPEJOCTaBNIsAs MPUOPUTETHOE 3HAYEHHWE pPa3BUTHIO HAIMOHAJIBHOW KOHKYPEHTOCHOCOOHOMN
OuoTomuBHOM uHAYycTpuu. llpu 3TOM cremyeT yduThIBaTh, YTO B COBPEMEHHBIX YCIOBHUSAX
HauOoNBIIMKA TOTEHIMANT ChIppbeBOH 0a3bl HMMeEeT, MpeXkae Bcero, Ouorazomas, a TaKxke
TBEPAOTOIIMBHASA MHAYCTPHs, 3aTEM HUJET MPOM3BOACTBO OMOATaHOJIA U 3aMBIKAET ATy ChIPbEBYIO
6a3y — IpOM3BOJICTBO OMOIN3EIBHOIO TOIIMBA.
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Abstract. The consequences of the COVID-19 pandemic have negatively affected the
economic downturn in many countries, exposing the socio-economic vulnerability of women and
the relevance of gender disparity issues. This is expressed in the pay gap, equal access to finance,
full employment opportunities and access to digital opportunities. This study of the impact of the
pandemic on gender equality focuses on statistics relating to the problems of women's informal
employment, the high volume of unpaid work performed, employment in less paid sectors more
affected by quarantine measures.

Key words:

IMocnencrBuss mangemuun COVID-19 HeraTMBHO MOBIUSIM Ha CIHaJ SKOHOMHMKH MHOTHX
CTpaH, 00HaXUB COIMUAJIBHO - 3KOHOMHUUYCCKYIO YSA3BUMOCTL JKCHIIWH W AKTYaJIbHOCTb HpO6J’ICM
TEHJIEPHOTO JHUCHapUTeTa. OJTO BBIPAXKEHO B pa3phiBE€ B OIUIaTe€ TPyAd, OTCYTCTBUU PABHOTO
AOCTYIIa K (bHHchaM, BO3MOXKHOCTH IIOJIHOM 3aHSATOCTH U OrpaHU4YCHHOM OOCTYIIC K LII/I(I)pOBLIM
TCXHOJIOTHUSAM.

I[aHHLIfI aHaJlnu3 I/ICCJ'IC,HOBaHI/II‘/’I, MOCBAIICHHBIX BJIWAHWUIO MAHACMHUHW Ha TCHACPHOC
pPaBeHCTBO, C(HOKYCHPOBAH HA CTATUCTUYCCKUX JAHHBIX, KACAIOIMIUXCS MPOOJIeM HEoPHUIIUaTbHON
3aHATOCTH JKCHIIIMH, BBICOKOM 00beEME  BBINOIMHIEMOH WMH HEOIUIAYMBAEMON paGOTBI,
TPYJOYCTPONCTBE B MEHEE OIUIAYMBAEMbBIX OTpACisAX, B OOJbIIEH CTENeHH MOCTPaJaBIIUX OT
BBIHY>KACHHBIX KaAPAHTHUHHBIX MCP.

PacnpeneneHHe Mo CEKTOpaM OJKOHOMHUKH IIOKAa3bIBACT Ooitee BBICOKYIO JOJIIO »KCHIIHH,
3aHSATBIX B MEHEE OIUIauMBaeMbIX chepax skoHoMuueckoil nestenbHocTH: kak HORECA (71,8%),
(hrHAHCOBOE TIOCPETHUYECTBO U cTpaxoBanue (72,1%), odpazoBanue (82,2%), 31paBOOXpaHEHUE U
counanbHas nomouls (80,2%), KyapTypHble Meponpusatus u focyr (59,9%) [1]. Ilostomy B nepuos
MaHACMHUH U BBIHYXXICHHOTO BBCACHUSA KapaHTHHHBIX MCP, KOTOPBIC ITOBJICKIIN 3a co0oit 3aKpBITUC
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MHorux mpeanpuatuii  cektopa HORECA, mpexne Bcero MOCTpajaid  HKCHIIHMHBI,
TPYAOYCTPOCHHBIE, B OCHOBHOM, B JAHHOM CEKTOpE.

VBenndyenne 0053aTeNbCTB M0 YXOAY 33 IEThMHU, BCBA3H C BHIHYKJICHHBIMU KaHUKYJIAMU WM
IIEepPeX0J0M Ha OHJAWH 3aHATUSA B ILIKOJAX, MOBIUSIIO HAa HEOOXOJUMOCTb aJalTallud K HOBBIM
yciaoBusAM obOoux poautenei. [lapgemMusi Takke IMOKaszajga, YTO JAJEKO HE BCE POAUTENN
CIPaBWJINCH C BO3POCLICH yrpo30ii O€JHOCTH U3-3a OrpaHUUYEHMs IEPEIBUKEHUS U, KaK CIIEACTBHUE,
COKpaleHusi ce3oHHOW murpanuu. Ha (oHe naHHBIX HETaTWBHBIX ()aKTOPOB BO3POC YPOBEHb
ObITOBOr0 Hacuius. JlaHHOe siBlIeHUE ObLIO HAa3BAHO «TE€HEBOW MaHAEMMEW» U, €ClIU 10 NaHIAEMHUH
IoKazareiau B craHax Boctounoil EBpombl AoCTUIIM MakcuMaibHOro ypoBHS B 17% otT Bcero
KOJINYECTBA MOABEPIIINXCS HACUIIMIO YKEHIIUH, TO B MEPHOJ MaHIAECMUU JAaHHBIM MOKa3aTeslb IO
Pecny6mnrke MouiioBe BbIpocT 10 46% ¥ cTall MAKCUMaJIbHBIM B IAHHOW IpyIie cTpaH [2].

Taxoke manaeMudyeckuil craj] 3aTpoHYJ MPEXk/Ie BCEro poanuTeel, BOCIUTHIBAIOLINX JIeTeH B
OJIMHOYKY, KOTOpBIE COCTaBJISIOT IMATYK0 4YacTb OT BCEro KoJaudecTBO cemeil B Momnose [3].
[lonaBnsromass yacte poautTesned oauHouek (99%) - 3TO KEHIIUHBI, KOTOPHIC BBIHYXJIEHBI
COKpaTUTh MpENJIOKEHUE Ha pbIHKE TpyJa U, KakK CIEeACTBHE, CTAJKUBAIOTCI C MpoOieMoit
CHMIKEHMsI YPOBHS JJOXOJIOB M HEXBATKH CPEJICTB JUISl COJIEPKaHMs JIeTEH.

AHanu3 reHJepHoOro pas3pbiBa B OIIaTe TpyZAa Kak JOJHM Pa3HULBl MEX]y CPEIHUM BaJOBbIM
MECSIUHBIM 3apa0OTKOM MYXYHH M JKEHIIMH B CPEIHEM BaJIOBOM MECSYHOM 3apaboTKe MYXKUYHH,
BBIPA)KEHHOTO B IIPOLCHTAX NOKA3AN, YMO JCeHWUHbl 3apabamulearom 6 cpeonem na 14% menvuie
myorcyun [4]. Ilpuuem, camvie Oonvbuiue pacxoxcoeHuss 6 00X00ax CEHWUH U MYHCUUH
Habmoodaomea 6 PUHAHCOBOU  OesmenvHoCcmuU, cgepax uHgopmayuu U KOMMYHUKAYUL,
NPOMBIULEHHOCTU.
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Pucynok 1. I'enoepubwlit paspwié 6 oniame mpyoa no 6udam IKOHOMUYECKOU
deamenvnocmu, (2020 2.)
Hcmounuk: cocmasneno asmopamu Ha ochoge Oannwlx: Statistica gender.
URL:https://statbank.statistica.md/

Omo cesazano ¢ boavbuieli 0onell 3aHAMbIX MYN*CUUH 8 YKA3AHHbIX cghepax HA pPYKOBOOSUIUX
O00JIHCHOCMAX, OMCYMCMBEUeM HeoOX0OUMOCMU 8 HENOJAHOM paboyem OHe NO NpUuyuHe yxooda 3d
dembMu U HYHCOAOWUMUCS 8 YX00e POOCMBEHHUKAMU 8 CUTY YCMOABWUXCS 2eHOEPHbIX
Ccmepeomunax o mpaouyUOHHOM «HCEHCKOM» U «MYHCCKOM» pa3zoeleHuu 00A3aHHOCmell 8 cembe.
BcenenctBue 3Toro B MOCHEIHHME TOJa TeHOEpHblll paspblé 6 onaame mpyod HCeHujuH COCTABUII
okouio 1100 neeB, meHCHOHHBIHN pa3pbiB cocTaBua 33% (6omee 3000 nees) [5].

B OonpmIMHCTBE BHUIOB AKOHOMHUYECKOW AEATETHHOCTH >KEHIIMHBI UMEIOT Ooliee HU3KHE
3apaboTku, yeM MyxuuHbl, B 2020 rony HanGompiire pa3nndus Obuld 3aUKCUPOBAHBI M0 BUAAM
JesTeNbHOCTH: (DMHAHCOBBIE U CTpaxoBble - Ha 44,6% (6onee 8000 neeB) MeHble; HHPOPMAITUS U
cBs13b - Ha 38% (okomo 7000 neeB) MeHbIIE; 3IpaBOOXPAHEHNE U COIMabHAs moMOoNIb - Ha 23,3%
(pucyHok 1).

Yepeonennoe 3nauenue oonu ouyuanbHo mpyooycmpoenHuvix sxceHuun cocmaensem 48,7%
om obwe20 Koauuecmsa HeeHwuH mpyoocnocooOHo20 803paAcma U HANPAMYIO 3a8UCUM OM HAAUYUS
Odemetl 6 sospacme 0o 16 nem. Tak, yposenv 3auamocmu dHceHwuH, 6 gozpacme om 25 0o 49 nem,
umerowux pebeHka B Bo3pacte 10 16 met coctaBun 49,7%, a i KEHIIUH HE UMEIOIUX JETeH —
59,6% [6]. OT0 sABNEHME MOJYYHUSIO HA3BAHHME «HAJIOI HAa MATEPUHCTBO», TOrJa KaKk MaTepu ¢
JIEThMH TI0 JIOTUKE IUBWJIM30BAHHOTO OOIIECTBA JOJDKHBI HMMETh OONBIIMN JOXOJ s
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MoAiepX aHusl JOCTOMHOTO ypoBHs ku3HM cBoux jereil. I[lo ganueim HBC PM 97% xenmun
HEaKTHBHBI HAa PBIHKE TPYyJAa MO MPUYMHE HAJIWYMS CeMEHHBIX 00s3aHHOCTEH U Bcero 3% MyKuuH
YIOMSIHYJIH CEMEHHBbIC 00S13aHHOCTH B KA4eCTBE MMPUYHUHBI HX 0€3/1eHCTBUA.

Taxxe HEOOXOIMMO OTMETHUTb, UYTO >KCHIIUHBI B OOJbIICH CTENEHU, YEM MYXUHUHBI 3aHSTHI
HEMOJIHBIA pabounii JeHb, YTO BIEYET 3a COOOW POCT pPacXOKIEHUU B ypOBHE 10X0/0B. Poct
JAHHOTO pa3pbiBa OCOOEHHO 3aMeTeH B nepuoj manaemMuu ¢ 2019 roga: KOIMYECTBO HE3aHSATHIX
NOJHBIN pabouunii JeHb Bo3pocio moutu B 3 pasa ¢ 4% no 11,4% B 2019 roay u 1o 12,1% B 2020
roay (Bo3pactHas kareropus 15-24 roga); ¢ 4,6% no 11,7% B 2019 roay u go 14,6% B 2020 rony
(Bo3pacTHas kareropust 65 u crapiue) (pUCYHOK 2).

16.0 14.6
14.0
12.0
10.0
8.0 6. 77 0
6.0 41404044 50> a5 |
40 300431, .
: i i 1 | I| |I
0.0
Myx4uHbI JKeHIuHbI My>X4nHBI JKeHmmHbI My>X4nHBI JKeHIuHbI
2018 2019 2020

B Bcero ®15-24roma M 25-49 ner 50-64 rona 65 net u crapiie

Pucynoxk 2. Jlosis1 U1, 3aHATHIX HENMOJIHbIA Pad04uii 1eHb, 110 MOJIY, BO3PACTHBIM
rpynnaM u ceMeiHoMy 1moJioxenuto, 2020 rr.
HUcmounux: cocmasneno asmopamu Ha ocHoge 0anHulx. Statistica gender.
URL :https://statbank.statistica.md/

Cy1recTByeT JIBe KaTerOPUH JIUI] C HEMOJIHOW 3aHATOCTBIO: TE€, KTO XOTAT padOTaTh MOJIHBIA
pabouwnii 1eHb, HO B CUJIY ONpPEJEICHHBIX MPUYHH HE MOTYT pealii30BaTh JIAHHOE JKEJIaHHE U Te,
KTO pa0oTaiu MEHBIIMH Mepuo]l BpeMeHH a00poBosbHO. Bo BTOpOoM KBaprtane 2021 roma 33%
KEHIIMH TepelUTd Ha JAUCTAaHIIMOHHYIO paboTy (B cpaBHeHHH ¢ 14% My>XYMH) U OJHOBPEMEHHO
YBEJTMYMIIN KOJMYECTBO YaCOB HEOTUTAYNBAEMOU paOOTHI 10 JIOMY.

Jlonst sKeHIIMH, Tepenie/INX Ha HEeMOIHbIM padounii 1eHs, coctaBuia Ha 16% Oomnbiie, yem
AQHAJIOTHYHBIA TTOKA3aTelb IS MYXYHH. /[0 JHCeHWUH, NOCMPAdasuiux 8 nepuoo KapaHmuHHbIX
mep — 60,5% om obwezo uucia ocmaswuxcs 6e3 pabomul, 6 mo epems kak myscuun — 39,5% [7].
Ananuz 3amamocmu no npodECCUOHATHLHOMY CTAaTyCy U TIONY UIocmpupyem Oonbuiee
npeonoumeHue HCeHWUHAMU ONAAYUBAeMOl pabombl U POPMATbHOU 3AHAMOCMU.

B 2020 romy 84,2% ot o0mero KkoiW4yecTBa PpalOOTAOUIUX OJKEHIIWH  3aHATHI
B KauecTBE cryxcawux. Y MYXKUUH JaHHBIN MOKa3aTenb coctaBun 72,5% (pucyHok 3). B xadectBe
HEONIAYUBAeMblX CeMelHbIX pabomuuKos NONs >KEHIIMH cocTtaBmwia 6,6%, myxund — 2,2%.
KonndecTBo 3aHATHIX MYKYMH B KAaueCTBE YACTHBIX MpeAnpuHuUMareneit coctasuwino 24,8%,
JKEHIIMH B 3 pa3a MenbIie - 8,9% [6].
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Pucynok 3. CTpyKTypa 3aHATOr0 HaceJIeHHs 10 NPO(QecCHOHATBHOMY CTATYCY H IIOJIY,
2019-2020 rr.
Hcmounuk: cocmaeneno asmopamu Ha ocHoge oannvix: Statistica gender.
URL.:https://statbank.statistica.md/

[TomuMO 3TOTO, HEOOXOUMO OTMETUTH BBICOKHI MPOIEHT HE(OPMATHHO 3aHATHIX, KOTOPBIC,
KaKk TpaBWJIO HE MMEIOT TapaHTUH COIMAIBHOrO OOecleueHus: U CTpaxoBaHus. Yaie Bcero
KCHIIUHBI HEe()OPMAILHO 3aHATHI B CEJIBCKOM XO3SMCTBE, TOPTOBJE CEIbXO3MPOMYKIIMEH Ha
CTUXMIHBIX pPBIHKAaX, IPEJIOCTABICHUEM IIBEHHBIX M MNapUKMaxepCcKux yciayr u ap. Pexum
M30JISUA OCTAaHOBWJI TMOJOOHYIO JAESITEIBHOCTh M, Hapsigy C OTCYTCTBHEM TOCYAapCTBEHHOM
MOAJEPKKH, MPUOIU3Ka mojel k uepre O0eanoctu. [lo mpornozam Opranuzanun OObeJMHEHHBIX
Hammit B pe3ynbrare OrpaHu4eHHii, OOYCJIOBIEHHBIX TAHIEMUEH ¥ HSKOHOMUYECKUMHU
MOCTIeICTBUSIMM OTHOCHUTENbHAsE O€THOCTh B He(hopMallbHOM cekTope BbipacTeT ¢ 34 10 80% [8].
Buieoowi.

Takum oOpa3oM, HEraTMBHOE BO3/ACWCTBHE MAaHAEMHM IOKA3alo0 T€ TEHIEPHBIE pa3phIBHI,
KOTOpBIE CYIIECTBOBAIM U paHee, HO 0OCOOEHHO 0OOCTPUIIUCH B EPHUOJ] MAHIEMUHU U OTPA3UJIOCh Ha
KEHIIMHAX, KOTOPbIE:

® TPYJIOYCTPOCHBI, B OCHOBHOM, B MaJIOOTUIAUYMBAEMBIX CEKTOpaX, HA MEHEE OIUIaUhBACMBIX
(MOTYMHEHHBIX ) JOJKHOCTSIX HanOoJIee MOCTPAAABIINX OT BBEJCHHUSI KAPAHTUHHBIX MED;

® BBIHYXXJEHBl OBUIM COKpaTHTh pabodee Bpems MO MPUYUHE BO3pOCHIEH HEOOXOAMMOCTH
yX0/a 3a JIeTbMH, YTO OCOOCHHO OTPa3uiIoCh Ha OJUHOKUX Marepsx (6oixee 90% oT Bcero
YHUCia OJJUHOKUX POJUTENCH ),

® BBIHY)XJIEHBl YBEIMYUTh KOJIWYECTBO HEOIJIAYMBAEMON pabOThl MO JOMY, BCBS3H  C
BO3pOCIIeil HeOOXOIMMOCThIO yX0/a 32 pOAHBIMU (0KO0JIO 40% KEHIIUH BBIMOIHSIIA MEHEe
OTUTAYMBAaEMYIO paboTYy);

e MCHEE COIMATBHO 3AIIUIICHBI BCIEACTBUE BBICOKOTO YPOBHS 3aHSITOCTH B HE(OpPMATLHOM
CEeKTope, paboTa KOTOpPOro Oblia 3a0JIOKUPOBaHA KAPAaHTHHHBIMU MEPaAMU;

e BCIEACTBHME OOJIalaHus] MEHBIIMMHU MaTepHATbHBIMA ¥ (UHAHCOBHIMU AaKTUBAMH U
cOepeXeHHUSIMU TIPH CHU)KEHHH JOXOJIOB CTaHOBSTCS OoJiee YSI3BHUMBIMU TEpeHd JIHIIOM
(MHAHCOBBIX 3aTPYAHEHUN 1 HUIIETHI,

® TIOJBEPrajrch OBITOBOMY HACHIIHIO (CO CTOPOHBI MHTUMHOTO MAapTHEPA), YPOBEHb KOTOPOTO
BO3pOC B NIEPHUO]I KAPAHTUHHBIX MEP BCIEACTBUE MaHaeMuu 10 46%.

Pexomenoayuu.

Jlis cMsiTYeHUsT HETAaTUBHOTO BIUSHUS TOCIEICTBUN MaHIEMUU HEOOXOAUMO MPEANPUHSTH
paa Mep, a UMEHHO: KOHTPOJIMPOBATh BHEIPEHUE TOCYAAPCTBEHHBIX MEpP B paMKax pean3alliu
TeH/IEPHO-UYBCTBUTEIHHON TOJUTHUKH, CO3/IaTh MPOYHYIO OCHOBY IJIsl yCTpaHEHHsS BceX (opMm
JUCKPUMHHALIMY B OTHOIICHUHU >KEHIIUH Ha PBIHKE TPYJAa; pa3BUTh MEXaHU3MbI, 00eCIIeYnBaIOIIIe
OamaHc Mexay MpodecCHOHAIBHON IesATeNbHOCThI0 W JUYHOW JKU3HBIO, PACIIUPHUTH JOCTYII
HaceJIeHus1 K COLMAIBHBIM YCIyraM, HO3BOJISIOIIMM YMEHBIINTH KOJIMYECTBO HEOIUIAYMBAEMOU
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pa6OTbI; HHBCCTHPOBATH B PA3BUTUC CUCTCMLBI IO YXOAYy 3a ACTbMHU; pPa3BUBATbL U BHCAPSATH
MpOrpaMMbl, oOecreurBaoie (UHAHCOBYIO IPaMOTHOCTh U JOCTYN K (DMHAHCOBBIM pecypcam
JKCHIIMHAM — IMPCANIPUHUMATCIIAM, OCO6CHHO noCTpagaBIIMM OT IMMaHACMUMU.
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ECO-INNOVATION - PROMOTER OF THE CIRCULAR ECONOMY IN
THE DEVELOPMENT OF SUSTAINABLE BUSINESS
ECO-INOVAREA - PROMOTOR AL ECONOMIEI CIRCULARE N

DEZVOLTAREA AFACERILOR SUSTENABILE
ROSCA-SADURSCHI Liudmila
PhD, Associate Professor, Universitatea de Stat ,,B.P.Hasdeu” din Cahul
(https://www.usch.md/), Republica Moldova, liudmila.sadurschi@gmail.com
CECLU Liliana
PhD, Associate Professor, Universitatea de Stat ,,B.P.Hasdeu” din Cahul
(https://www.usch.md/), Republica Moldova, ceclu.liliana@gmail.com

ABSTRACT: Eco-innovation is any innovation that leads to significant progress towards
the goal of sustainable development, by reducing the impact of production ways on the
environment, by increasing the resilience of nature to environmental pressures or by achieving a
more efficient and responsible use of natural resources.

Eco-innovation is not only a technology change; it also includes the organizational, social
and system innovations.

Through the supports of new greening processes, technologies and green services of
economic activities, the eco-innovation contributes to optimizing economic's growth potential of a
country. All these greening activities respond to common challenges such as climate change or the
depletion of resources and biodiversity.

Eco-innovation is also an opportunity for businesses. The process of eco-innovation also
enhances in country knowledge and skills, while increasing productive capacity and
competitiveness of the economy. It reduces costs, helps attract new growth opportunities and
strengthens the company's image towards customers.

KEYWORDS: business, circular economy, eco-innovation, sustainable development
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INTRODUCERE: Societatea contemporand se confruntd astazi cu probleme importante de
mediu, cum ar fi schimbarile climatice, distrugerea resurselor naturale prin exploatarea si utilizarea
irationald a acestora si bineinteles pierderea biodiversitdtii. Aceastd degradare a mediului
inconjurator este defavorabild dezvoltirii sectoriale, dar si a societitii in ansamblu. In vederea
credrii conditiilor existentiale generale si a prerogativelor pentru dezvoltarea durabild, sunt necesare
atat noi modele economice si sociale, cat si noi tehnologii pentru a crea beneficii de mediu clare si
substantiale. In acest context, la nivel mondial se impune utilizarea rationala a resurseor naturale si
maximizarea eficientei in toate etapele de productie.

Cresterea competitivitatii si eficientei la nivelul economiilor nationale se poate realiza prin
inovare. Inovarea in materie de mediu poate sprijini crearea de cétre Intreprinderi a unor solutii
sustenabile care sa utilizeze mai judicios aceste pretioase resurse si sa reduca efectele negative ale
economiei noastre asupra mediului.

Un alt mod de dezvoltare a economiilor durabile ar fi ecoinovarea, care poate sprijini
eforturile noastre in directia unei utilizari mai eficiente a resurselor si a unei cresteri economice
ecologice. Numarul 1intreprinderilor care aplicd ecoinovarea la scara necesara nu este suficient de
ridicat, chiar daca exista diferente mari de la o tara la alta si de la un sector al economiei la altul.

In pofida oportunititilor oferite de ecoinovare intreprinderilor, este nevoie de un efort sporit
pentru acoperirea lacunelor In materie de implementare. Din aceasta cauza, stimularea ecoinovarii si
eliminarea barierelor din calea acesteia a devenit o prioritate atat la nivel mondial, cat si la nivel
regional/national.

METODOLOGIA CERCETARII: in vederea realizirii unei ample cercetiri au fost
folosite diferite metode. A fost folosita analiza legislatiei din domeniu si a literaturii de specialitate
pentru a explica conceptele de eco-inovare, dezvoltare durabila, afacere sustenabilda si a
fenomenelor care se petrec dintre acestea. Tot odata, au fost folosite metode cantitative si calitative
de analizd pentru a demonstra efecienta eco-inovdrii si a etapelor de implementare a acestea in
vederea formarii si dezvoltdrii intreprinderilor sustenabile. Pentru a pune in evidenta principalele
aspecte ale problemei studiate, pe parcursul intregii lucrari vor fi folosite comparatia si sinteza. In
vederea expunerii relevante si in forma logica a unor fenomene si procese specifice vor fi folosite
inductia si deductia.

REZULTATE SI DISCUTII: in vederea identificarii unei legaturi intre conceptul de eco-
inovare si economie circulara, precump si rorul acestora in dezvoltarea unor afaceri sustenabile, ne-
am propus sd definim, mai intii de toate, aceste concepte.

Astfel, de catre Comisia Europeana conceptul de ecoinovare este definit ca ,,orice
inovatie care conduce la realizarea de progrese semnificative in directia atingerii obiectivului
de dezvoltare durabild, prin reducerea impactului modurilor noastre de productie asupra
mediului, prin sporirea rezilientei naturii la presiunile asupra mediului sau prin obtinerea unei
utilizdri mai eficiente si mai responsabile a resurselor naturale” (Comisia Europeand/Mediu -
Ecoinovarea, cheia competitivitatii europei in viitor ).

O definitie similara, este datd si de Mavi & Mavi (2021) in lucrarea sa, prin care,
ecoinovatiile sunt activitdti axate pe inovarea in produse, procese si filozofii organizationale
pentru a imbunatati starea mediului (Mavi,2021).

Aici ar fi rezonabil sa prezentam definirea conceptului de dezvoltare durabila, ca sa fie
clar la ce obiective se referd ecoinovare si ce impact are aceasta asupra dezvoltdrii economie
nationale, dar si regionale.

Conform expunerilor de pe portalul ,,Dezvoltarea durabild verde a Republicii Moldova”,
creat in cadrul Proiectului PNUD/GEF "Reforma Fiscala de Mediu" si care reprezintd o
platformad de promovare a conceptelor de dezvoltare durabila si economie verde in Republica
Moldova, conceptul de dezvoltare durabila reprezinta ,,totalitatea formelor si metodelor de
dezvoltare socio-economica care se axeaza in primul rand pe asigurarea unui echilibru intre
aspectele sociale, economice si ecologice si elementele capitalului natural. Tot aici se
mentioneazd cd dezvoltarea durabila urmareste si incearcad sd gaseasca un cadru teoretic stabil
pentru luarea deciziilor in orice situatie in care se regaseste un raport de tipul om - mediu, fie
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ca e vorba de mediul inconjurdtor, mediul economic sau mediul social”’( Dezvoltarea durabila
verde a Republicii Moldova).

Daca dezvoltarea durabild pune accentul pe dezvoltarea socio- economica si echilibrul
general dintre acestea pe o perioada indelungata, atunci pentru definirea sustenabilitatii gasim
doud definii in dictionarul explicativ al limbii roméane, care dau o abordare economica a acestui
concept si alta ecologicd. Asfel,in conformitate cu abordarea economicd, sustenabilitatea
reprezintd o caracteristica a unei activitati de a putea fi desfasurata pe o perioada lunga de timp, dar
viziunea ecologica abordeaza sustenabilitatea ca, utilizare si dezvoltare a resurselor naturale fara a
conduce la epuizarea acestora sau la degradarea mediului inconjurator (DEX online).

Aici este potrivita definitia datd de Comisia Mondiald pentru Mediu si Dezvoltare (WCED),
convocata de Statele Unite ale Americii in 1987, in raportul Brundtland ,,Our common Future”,
unde sustenabilitatea este definitd ca ,,satisfacerea nevoilor de azi farda a compromite abilitatea
generatiilor viitoare de a-si satisface propriile nevoi”. Obiectivul acestuia este de a reconcilia
dezvoltarea economicd si protectia echilibrului social si ecologic(EUR-Lex). Dezbaterea s-a
concentrat asupra conceptului de ,,nevoie” si a ideii ca acestea se deosibesc de la o tard la alta, in
functie de gradul de dezvoltare al acestora. Datoritd abordarilor teoretice si a originilor institutionale
ale termenului, sustenabilitatea include urmatoarele opt probleme(Fig.1).

Capitalul de resurse

Regenerabilitatea O
\/

Intelepciunea traditionala

Energia incorporati

Schimbarea institutionald

Tehnologia

Figura 1. Principalele opt probleme ale sustenabilitatii
Sursa: elaborat de autori Tn baza materialelor https://ro.wikipedia.org/wiki/Raport_Brundtland

Ca sd intelegem cum s-a ajuns la identificarea acestor probleme si la stabilirea celor 17
obiective ale dezvoltarii durabile vom face o retrospectiva a evenimentelor ce au stat la baza
acestora:

» Conferinta ONU (Organizatiei Natiunilor Unite) privind mediul (1972, Stockholm), unde
au participat 113 natiuni si s-a centrat, pentru prima datd, discutia pe problema deteriorarii mediului
inconjurdtor in urma activitatilor umane, si urmadrile acesteia pentru viitorul umanitatii si al vietii pe pdmant.

> 1n 1983 ONU infiinteazi Comisia mondiali de mediu si dezvoltare (World Commission on
Environment and Development) care are ca scop studierea dinamicii deteriorarii mediului si oferirea de
solutii cu privire la viabilitatea pe termen lung a societdtii umane. La sedinta din 1987 aceasta a fost
prezidatd de Gro Harlem Brundtland, Primul Ministru al Norvegiei In acea perioada, respectiv in istorie a
ramas cu denumirea de ,,Comisia Brundtland”. Aceastd comisie a subliniat existenta a doud probleme
majore:

o ,Dezvoltarea trebuie sa insemne cresterea nivelului de trai al tuturor, nu doar profituri
mai mari si standarde mai Tnalte de trai pentru o parte mica din populatie

e Dezvoltarea nu trebuie duca la distrugerea sau folosirea nesabuita a resurselor noastre
naturale si nici la poluarea mediului ambiant”.

» Conferinta ONU privind mediul si dezvoltarea (supranumiti ,,Summitul Piméantului”) a
avut loc la Rio de Janeiro, in iunie 1992, reunind reprezentanti 172 tari. La acest summmit s-au bazele multor
acorduri internationale importante privind mediul:
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e Agenda 21 — un plan de actiuni pentru dezvoltarea durabila

e Declaratia de la Rio privind mediul si dezvoltarea

e Declaratia privind principiile in domeniul forestier

e Conventia-cadru a Organizatiei Natiunilor Unite privind schimbarile climatice

o Conventia Organizatiei Natiunilor Unite privind diversitatea biologica

e Conventia Organizatiei Natiunilor Unite privind combaterea desertificarii

» Summitul Natiunilor Unite privind Dezvoltarea Durabili de la Johannesburg s-a
desfasurat intre 26 august — 4 septembrie 2002, in Africa de Sud, pentru promovarea noilor initiative de
aplicare a dezvoltarii durabile si pentru construirea unui viitor prosper si sigur la nivel mondial. Aici au fost
adoptate: Declaratia de la Johannesburg privind dezvoltarea durabila si Planul de implementare a Summitului
mondial privind dezvoltarea durabila.

» Conferinta ONU privind Dezvoltarea Durabili — UNCSD a avut loc in 2012, la Rio de
Janeiro. Obiectivul major al acesteia a fost de perfectare a angajamentului politic pentru dezvoltarea
durabild, evaluarea progreselor realizate pand atunci, precum si identificarea lacunelor in punerea in aplicare
a rezultatelor summit-urilor anterioare privind dezvoltarea durabild, dar si abordarea noilor provocari.
Astfel, accentul a fost pus pe doud teme majore:

« Economia verde, in contextul dezvoltarii durabile si al eradicarii saraciei

o  Cadrul institutional pentru dezvoltarea durabila.

» Uniunea Europeania adopta directiva 2014/95, potrivit careia firmele cu peste 500 de angajati
sunt obligate sa raporteze anual o serie de aspecte non-financiare si informatii specifice privind activitatile de
responsabilitate sociala si sustenabilitate (Agentia Europeana de Mediu).

» In perioada 30 noiembrie-12 decembrie la Paris a avut loc cea de-a 21-a Conferinti anuali a
partilor din Conventia —Cadru a Natiunilor Unite asupra Schimbirilor Climatice (COP 21), unde a fost
semnat “acordul pentru clima”, care ar impiedica cresterea temperaturii globale medii cu 1,5-2 grade celsius
pina in 2100 si luarea de masuri de catre statele membre pentru realizarea acestui scop. La 15 iunie 2022 la
Bonn (Germania) a avut loc cea mai recentd sedinta la care s-a atentionat asupra urgentarii punerii in aplicare
a prevederilor acordului semnat la Paris cu toate ajustarile si corectarile facute ulterior (UNFCCC).

Un concept esential al acestui acord ar fi aprobarea de masuri la nivel de economii nationale, astfel
ca industriile sa dezvolte procese si tehnologii cu cit mai putine emisii si deseuri, deci aprobarea unui
concept de ,,economie circulard” (UNFCCC, 2015).

Conceptul de bazi al economiei circulare descrie un sistem de productie si consum care se bazeaza
pe: reciclarea, reutilizarea, repararea, remanufacturarea, distribuirea produselor, schimbarea modului de
consum si a noilor modele si sisteme de afaceri. Economia circulara este o cale esentiald pentru dezvoltarea
durabila.

Prin ,,Planul de actiune privind ecoinovarea (EcoAP)”, care a fost parte a Strategiei Europa
2020, aprobata de Comisia Europeana sa propus atingerea obiectivelor de dezvoltare durabila.
Planul de actiune al UE privind ecoinovarea are ca obiectiv esential ,,finantarea de oportunitati in
vederea reducerii decalajului dintre tehnologie si patrunderea ei pe piatd, pentru a mari
competitivitatea europeana. Planul include sapte actiuni indreptate deopotriva in directia cererii si
ofertei, a cercetarii si industriei, precum si a instrumentelor de politica si financiare”. Masurile, ce
sunt prevazute in acest plan, sunt Intreprinse de Comisia Europeand, de autoritatile nationale si
regionale, industriile si organizatiile de cercetare (Comisia Europeand/Mediu - Ecoinovarea, cheia
competitivitatii europei in viitor).

In vederea misuririi rezultatelor atinse in economia circulara, conform prevederilor mentionate mai
sus, este nevoie de un grup de indicatori. O serie de indicatori pot ajuta la masurarea performantei in mai
multe domenii care contribuie direct sau indirect la dezvoltarea economiei circulare. Acestea pot fi grupate in
urmaitoarele grupe:

v’ Gestiunea durabila a resurselor. Acest set de indicatori examineaza performanta statelor membre
ale UE 1n transformarea economiilor lor catre circularitate prin scaderea cererii de resurse, crescand astfel
securitatea resurselor si scazand presiunile asupra mediului pe plan intern si international.

v Comportamentul social. Acest set de indicatori reflectd constientizarea cetatenilor, implicarea si
participarea la economia circulara. Implicarea cetatenilor, schimbarea comportamentului si a normelor
sociale sunt esentiale pentru succesul unei tranzitii la economia circulara.

v’ Operatiuni antreprenoriale. Acest set de indicatori descrie activititi de eco-inovare catre
schimbarea si adaptarea modelelor de afaceri in conformitate cu principiile unei economii circulare.
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Intreprinderile sunt motorul din spatele tranzitiei la economia circulard. Ele promoveazi circularitatea pe
parcursul ciclului de viatd (EC/Environment, 2022).

Astfel, in prezent, o companie ca sa fie sustenabila va trebui sa aplice o serie de masuri, cum
ar fi: reducerea energiei folosite, reducerea deseurilor produse si va intreprinde actiuni de protectie
a mediului, va mobiliza angajatii in diferite actiuni de voluntariat si dezvoltare a comunitatii. Prin
astfel de actiuni se va intreprinde realizarea indicatorilor prestabiliti pentru economia circula si in
asa mod se va realiza si ecoinovarea.

Trebuie sda mentionam ca economia circulara este un model de producer si consum, care
implica folosirea in comun, inchirierea, reutilizarea, repararea, renovarea si reciclarea materialelor
si produselor existente ciat mai mult timp posibil. Astfel, se prelungeste ciclul de viata al
produselor. Este o noud abordare care difera toalmente de modelul traditional linear, bazat pe
principiul ,,folosim-producem-consumam-aruncam”. Modelul traditional se bazeaza pe cantitati
mari de materiale si energie ieftine si usor accesibiless.

Drept activitati cheie necesare pentru tranzitia catre o economie circulard mai eficientd din
punctul de vedere al resurselor sunt considerate modele de afaceri circulare. Aplicarea acestor
modele va contribui la reducerea extractiei si utilizarea resurselor naturale, precum si va genera
deseuri industriale si de consum. In literatura de specialitate gasim cinci modele principale pentru o
economie circularda (OECD, 2018):

01

Aprowvizionare
circulara

de afaceri
pentru

Economia
Circula

o4

Valorificare

a resurselor

Figura 2. Metodele de afaceri pentru o economie circulara
Sursa: elaborat de autori in baza materialelor https://www.oecd.org/environment/waste/policy-highlights-business-
models-for-the-circular-economy.pdf

Aprovizionare circulare: furnizarea energie regenerabile, materiale de intrare pe baza de bio sau

complet reciclabile pentru a inlocui intrdrile cu un singur ciclu de viata;

% Extinderea duratei de viatd a produsului: extindeti ciclul de viata al produselor si componentelor
prin reparare, modernizare si revanzare;

% Platforme de distributie: permite cresterea ratei de utilizare a produselor facand posibila
utilizarea/accesul/proprietatea partajate;

+»+ Valorificarea resurselor: recuperarea resurselor utile/ energiei din produsele sau subprodusele
eliminate;

¢ Produs ca serviciu: oferirea accesului la produs si pastrarea dreptului de proprietate pentru a
internaliza beneficiile productivitatii resurselor circulare (OECD (forthcoming), 2018).

Economia circulara are menirea de a crea afaceri sustenabile si a dezvolta economii
puternice si durabile. In calitate de promotor al economiei circulare este ecoinovarea, un termen
relativ nou, dar cu o importantd si impact major. Ecoinovarea reprezintd o oportunitate pentru

K/
X4

D)

46 https://www.europarl.europa.eu/news/ro/headlines/economy/20151201ST0O05603/economia-circulara-definitie-
importanta-si-beneficii
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intreprinderi, deoarece conduce la reducerea costurilor, ajutd la atragerea de noi oportunitati de
crestere, de inovatii si consolideaza imaginea intreprinderilor. Tot o data, solutiile ecologice vor
atrage o noud generatie de industrii prelucritoare si servicii de inaltd tehnologie, vor spori
competitivitatea Europei si vor crea locuri de munca de nalta calificare.47

Astfel, prin eco-inovare, Programul Natiunilor Unite pentru Mediu sustine IMM-urile din
regiuni in dezvoltarea si aplicarea unui model de afaceri care va permite crearea unor afaceri
sustenabile pe tot ciclul de viatd al acestora si pe parcursul intregului lanta valoric in care vor
participa acestea. Eco-inovarea implicd un set de modificari sau solutii noi pentru produse
(bunuri/servicii), procese, analiza pietii si a structurilor organizationale, care duc la Tmbunatatirea
mijlocii (IMM-uri) sa penetreze pe noi piete, sa creasca productivitatea, sd atraga noi investitii in
afaceri, sd creasca profitabilitatea de-a lungul lantului valoric si sd le ajute sd se conformeze
reglementarilor si standardelor (UNEP — Eco-Innovation).
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Figura 3. Factorii ce contribuie la crearea valorii adiugate din eco-inovare
Sursa: adaptat de autori dupa https://www.unep.org/eco-innovation

Aceasta abordare permite crearea de lanturi valorice sustenabile cu Intreprinderi competitive
si cu respectarea normelor ecologice. In vederea realizirii cu succes a acestui model de afacere
trebuie respectate anumite premize:

V' Implementarea ecoinovatiei trebuie si inceapd cu o schimbarea strategiei de business —
sustenabilitatea trebuie sa fie la baza strategiei generale de afacere.

v' Ecoinovatia necesitd o abordare holistica — aici trebuie luate Tn considerare toate fazele ciclului de
viata al produsului, de la extractia materiilor prime pana la lichidarea produsului la sfarsitul ciclului
de viata.

v' Ecoinovatia necesiti cooperare in lant valoric in ansamblu — trebuie sa fie o legatura logica dintre
toate partile implicate in proces.

v' Ecoinovatia ar trebui s ia in considerare toate cele trei aspecte ale sustenabilititii: economic,
social §i de mediu — asta ar Insemna cd companiile nu ar trebui sa se concentreze doar asupra
intereselor economice, dar si a impactului afacerrii si a produselor finale asupra mediului, precum si
asupra societatii si conditiilor sociale de munca oferite anagjatilor sai (Programul Natiunilor Unite
pentru Mediu, 2017).

CONCLUZII:

https://ec.europa.eu/environment/pubs/pdf/factsheets/ecoinnovation/ro.pdf (Accesat la data 15.05.2022)
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Dezvoltarea afacerilor sustenabile presupune alegerea corectd a modelului de afacere. In
alegerea modelului corect si eficient de business trebuie sa ludm in consideratie factorii
macromediului ce influienteaza asupra acestei afaceri, dr si conditiile legale, normele si standardele
la care se supune aceasta afacere. Adoptarea unui model de afaceri presupune analiza si asumarea
anumitor riscuri, dar toate acestea ar putea duce la efecte de lungd durata si cu impact major asupra
afacerii, mediului si societatii, ceea ce va contribui dezvoltarea durabild a economiei si societatii.
Multumiri. Aceasta publicatie este elaboratd in cadrul proiectului ”Drepturile omului in Republica
Moldova: dimensiunea financiara si consolidarea prin gestiunea eficientd a cheltuielilor publice”
(cifrul 20.80009.0807.35), finantat de Agentia Nationald pentru Cercetare si Dezvoltare.
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ABSTRACT. The sustainability of entrepreneurship in the context of high uncertainty
associated with full-scale wars requires revision at the substantive and methodological level. One
of the effective ways to achieve the new sustainability is partnership, cooperation and interaction of
business entities. These qualities are inherent in cluster communities, which have proven their
viability in retrospect. Based on the creative synthesis and experience of real cluster management,
the article compiles a model of industrial-innovation cluster, which has signs of dynamism.
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BBEJIEHHUE

HoBas da3za sk3uCTEHIIMOHAIBHOCTH LMBUIN3ALMH, OJTHUM U3 MAapKEpOB KOTOPOH SIBISIETCA
[oJHOMacITabHas BOMHAa pPOCCHMM MPOTHUB  YKpauHbl, XapaKTepU3yeTcsl 3HAuYUTEbHOU
HEOIPEICIIEHHOCTIO KaK OyAyIMX COOBITHH, TaK M MX MOCIEACTBUH. B 3THX ycnoBusx nmpobiema
HKOHOMHYECKOW BBIHOCIMBOCTU TOCYAApCTBAa MPUOOpETaeT MEepBOCTENEHHOE 3HadeHue. Pemenue
9TOM MPOOJIEMBI OCJOXKHSETCS TJI00aTbHBIM MAacCIITa0OM TOCIEACTBUNA BOWHBI — BOCHHBIX,
MOJUTUYECKUX, HWHQPPACTPYKTYPHBIX, HSHEPreTUUYECKUX, IMPOJIOBOJIBCTBEHHBIX, COIHAJIBHBIX.
ba3oBbIM  (pakTOpOM BBIHOCIMBOCTH HALMOHAJIBHOM HSKOHOMHUKHM SIBJISIETCSI  yCTOMYHMBOCTh
NpEeINPUHUMATENbCKON JAeITeIbHOCTH, OXBATHIBAIOILIEH BCe U3 HAa3BaHHBIX cdep (32 UCKIIOYEHUEM
nosnutudeckoit). IlpennpuHuMarenbckue MHUIMATUBBI U YCUJIUS, HAlpaBJICHHbIE HA UX Pa3BUTHE,
3aIlyCKarOT PEreHEpalliOHHbIE MPOLIECCH B BOEHHOW U MOCTBOCHHOM 3KOHOMMKE, a UX OTCYTCTBHE
WIM HEBO3MOXXHOCTh MOJICPKKH COOTBETCTBEHHO OCTAHABJIMBAIOT U\ Pa3pyINAIOT JaHHbBIC
IIPOLIECCHl Ha MHUKpO-, M€30- M MaKpOYPOBHSAX JKOHOMHUKH. [loaTOMy cTpaTermyecku Ba)HO
oTnpeAenuTh (aKToOpbl, CHOCOOCTBYIOIIME BO3HUKHOBEHUIO M YCWICHHIO IPEANPUHUMATEIbCKON
YCTOMYMBOCTH. Y CHEIIHBIA OMBIT YIPaBICHUS KJIACTEPHBIMU COOOIIECTBAMHU CBHJIETENBCTBYET 00
3¢ (HEeKTUBHOCTH KJIACTepU3allud KaK HMHCTPYMEHTa OO€CleYeHHs] YCTONYMBOCTH CyOBEKTOB
NpeINPUHIMATEIbCKON AEATENbHOCTH, PETHOHOB M OTpaciell. 3ajaHueM JaHHOW padoThl SBISIETCS
UICHTU(QUKAIUS WHCTPYMEHTOB KJIACTEPHOTO YIIPaBJICHMS, aJalTUPOBAHHBIX K YCIOBHUSIM
BOEHHOT'O BPEMEHH, U ITIOCTPOECHUE MOJIENH YCTOMYMBOU NPEANIPUHUMATEIBCKOMN 1€ATEIbHOCTH.

METO/

J/lanHO€  WCClIeJOBaHME  OCHOBBIBAETCSI HAa  IPAKTUYECKOM  OMNbBITE  YIPABJICHUS
MIPOMBIIIIJIEHHO-UHHOBAIIMOHHBIM KJIaCTEPOM, YTO OOYCIOBHIJIO IPUMEHEHHE METOOJIOTUN CUHTE3a
B IIOHMMaHWM, NPEJICTaBICHHOM B [l] Kak «KOMIUIEKC YIPaBJIEHYECKUX WHTEIPUPYIOLINX
NEHCTBHIL... 1O OLIEHKE, OTOOpY U CTPYKTYpPUPOBAHHIO 3JIEMEHTOB B cucTeMy». CHUHTE3 MOJenH
YCTOMUYMBOW MpeANPUHUMATENBCKON JEATEeIbHOCTH B BOGHHBIN MepHoja OyaeM OCYyLIeCTBISATh Ha
OCHOBe (peiimMa Jormueckux BbIBOAOB ‘(1) HEOOXOOUMOCTh JTOCTHXKEHUS SKOHOMHUYECKOMN
BBIHOCJTMBOCTH — (2) BBIOOpP YCTOHYMBOCTH B KauecTBE KIIIOYEBOTO (pakTopa BHIHOCIUBOCTH — (3)

uaeHTH(UKAIMS HHCTPYMEHTOB OOCCIeYeHHs] yCTOWYMBOCTH NpeAnpUHUMATebeTBa — (4)
KOMITOHOBKa Mojenu”. T.K. mepBoe 3BEHO LIEMOYKH HE TPeOyeT IoKa3aTeNbCTBA, MepeiaeM Ko
BTOPOM.

OCHOBHASA YACTb
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OOwenpuHATO paccMaTpUBaTh YCTOHYMBOE MPEANPUHUMATENBCTBO KAaK  PBIHOYHO-
OPUEHTHUPOBAHHBIA CMOCOO0 CO3JaHMSI CTOMMOCTH C HCIOJb30BAaHUEM JKOJIOTUYECKUX U
COLIMAJIbHBIX MHHOBALIUN NIPU YCIOBUM OTBETCTBEHHOCTH INPEANPUHUMATENEH NIEpe]] aKIIMOHEPaMH,
o01IecTBOM, NMpUPOAOH M OynymMMU MHOKoJeHUsMH. OZHO M3 pacHpOCTPAHEHHBIX TOJIKOBAHUI
YCTOMYMBOIO MPEANPUHUMATEIBCTBA ONPEAEIAET €ro KaK COBOKYIHOCTb OTKPBITHSA, CO3JAHUS U
WCIOJIb30BaHUS MPEANPUHUMATEIBCKIX BO3MOXKHOCTEH, KOTOpPbIE CHOCOOCTBYIOT YCTOWYMBOCTH,
co3/laBasi COIMAJbHBIE M HKOJOTHYECKHE BBITOABI UIA APYrux 4iaeHoB oOmecTtBa [2]. Takue
TPAKTOBKM YCTOMYMBOCTH MPEANPUHUMATEILCTBA PEJIICBAHTHBI IMPUBBIYHBIM  (HEBOEHHBIM)
YCIIOBUSAM JKU3HEACATEIbHOCTH, OHAKO B JAHHBIH MOMEHT OoJiee aJeKBAaTHBIM CIIEAYeT CUHTATh
olpesieNieHUEe yCTOMYMBOCTU KaK CIOCOOHOCTH CyOBEKTa YIPaBIsATh pECcypcaMH U BBIIOJIHATh
3aaHHble (PYHKIUHU B YCIOBUSIX HEONPEACICHHOCTH 0€3 KPUTHUECKOTO MCTOLICHHS 3TUX PECypCOB
JUISL CIIEYIOLIUX 3TAIOB XKU3HEAESITEIbHOCTH.

[TosTOMy BHUMaHHE CJIEIyeT COCPENOTOUYMTH Ha (akTopax HeompeneneHHocTH. Ecmm
nocneguue 10+ neT mpeaMeToM HCCIEAOBAHUS HEOMPEICNIEHHOCTH OblJa B  OCHOBHOM
TEXHOJIOTUYECKAsl CHUHTYJSPHOCTh KakK CIEJICTBUE HAYYHO-TEXHHUYECKOIO IIporpecca, TO IMOCHE
Hayajaa MOJHOMACHITA0HOM BOWHBI CHHTYISIPHOCTh MOXKHO paccMaTpuBaTh Kak (akTop perpecca
BCEX CTOPOH KHU3HEAESITEIbHOCTU. DTO MO3BOJSET IMPEAINOJIOKHUTh, YTO TPEHIOBBIM IPOLIECCOM
CTAaHOBUTCS JIECTPYKLHS pPa3BUTHUS, KOTOpas, B CBOIO oOdepedb, Haumboiee YacTo SBISETCS
ciencTBueM neduimra pasHooOpaszus — 6a30BOM XapaKTEpUCTUKH 000U cuctemsl [3]. B pamkax
oqHOrO OwW3Heca pa3HOOOpa3We OrpaHWYEeHO KOJWYECTBOM IIEpCOHANa, JWama3oH OW3Hec-
MPOLIECCOB, JIMHEHKOM MPOAYKTOB, YTO IIO3BOJIIET CJENaThb BBIBOJ O NPUHIUIINAIBHOU
HECTIOCOOHOCTH OBITh ycTOWYHMBBIM. OIMH W3 MyTeH MPEOJOJIEHUS STOr0 MPHHIUIHAIBEHOTO
Oaprepa ykasbiBan I1. JI[pykep B KOHTEKCTE aHaiM3a HECOOTBETCTBHS MEXIY SKOHOMHUYECKOH U
MOJINTUYECKONW PEaIbHOCThIO, YTBEP)KJas, YTO KOMIIAHMSM HEOOXOAMMO HayuduThCcsl paboTarh
OJTHOBPEMEHHO “‘B cHcTeMe T1100aabHOM MUPOBOM SKOHOMUKH U Pa300IIEHHOTO MUPA MOJIUTUKU, U
MapTHEPCTBO CIIEYET paccMaTpuBaTh HAWIY4YIIMM crocodom pocta [4]. OTMerum, 4YTO
NapTHEPCTBO MPEJCTaBIseT COO0OW pe3ynbTaT MHTEHCHBHBIX KOMMYHHUKAIMM, COBMECTHBIX
peUIeHUN W pealbHBIX ACHCTBUN, COBEPIIAEMBIX HAa OCHOBE JOBEPHS, KOTOPBIE IPEICTABIIAIOT
coboil comep)kaHue IpoleccoB oOMeHa HH(popMmanMed M APYyrUMH pecypcamMu B Ou3Hec-
cOOOII[eCTBaX pPA3HOTO YPOBHS HHTErpallid — accolMalMsIX, KOHCOpLHUyMax, XOJIJUHTax u
KJIaCTEPax.

W3 mnepeuncieHHBIX (opM HHTErpanuu KiacTepbl 00JaJaroT CBOMCTBamMH, Haubosee
LIEHHBIMH B OKPY)KCHMHM C BBICOKOM HEONPEIECIIEHHOCTBbIO: OpPHUEHTALMEH Ha TOPU30HTAIBHYIO
MHTETpaIyio, pa3BUTHE YEJIIOBEYECKOT0 KaluTajla U MPEANOoYTeHHEe CTUMYJIUPOBAHUS COLMATBHBIX
B3aMMOCBA3EH MEX1y HOCHUTEISIMU 3HAHMN, a HE opraHusauusaMu. Kiactepel Kak CTPYKTYpBI,
Haubojee YCTOWYMBBIE BO BPEMEHM U LEJAX, JOKa3adl CBOKO JKM3HECIOCOOHOCTh B BOEHHBIE
MIEPUOABI, T. K. HIMEHHO OHU CTaJId JBUTATEISIMM 3KOHOMHYECKOI0 pocra nocie Bropoil MupoBoit
BoWHHI [5]. Kmacrepuzanmsi mpomomkaeT oCTaBaThCA TPEHIOM YKOHOMHYECKHX IPOIIECCOB, M B
KOHTEKCTE HEpPa3BUTOCTH KJIACTEPHOIO IBMKEHHMS B YKPAaWHE MOXHO IPEANOJOXKUTh, YTO
MHOTOYHCIICHHBIE PA3pPbIBBI LIETIOYEK CTOMMOCTH YKPAaUHCKOTo OW3Heca B MEpBbIe IHU BOMHBI ObLITH
00yCIIOBJIEHBI OTCYTCTBUEM 3pEIbIX HALMOHAIBHBIX KJIACTEPOB B PA3IMUYHBIX OTpAcisAX (IIPU ITOM
npyrue dakTopbl JAecTadWiIM3allMM - HEpaBHOMEpHAas KOHIIEHTpalMsl MPOMBIIUIEHHOCTH,
HECOBEPIIEHCTBO JIOTUCTUYECKON MHPPACTPYKTYpPhI, OTHOCUTENIbHAsI BHE3AaITHOCTh KpU3Uca U T.J1. -
HE UTHOPUPYIOTCS).

[lenecooOpa3HOCTh  HCHOJB30BaHUS COBOKYITHOCTH  KJIACTEPHBIX MEXaHU3MOB  Kak
MHCTPYMEHTAapusi MPEOJIOJIEHHS HEYCTOMYMBOCTH  OINpEAENseTcs TakKe HMHHOBALMOHHON
HaNpaBICHHOCTBIO  KJIACTEPHBIX  B3aUMOOTHOLICHHWH, KOTOpas OOyCIIOBIE€HAa BHYTpEHHEH
KOHKYpeHTHOH cpenoit. CremyeT NOMYEPKHYTh, YTO KJIACTEPHOE COOOIIECTBO TPH HATUIUH
Pa3BUTHIX KJIACTEPHBIX MOJIUTUK 00J1a1aeT YHUKAIBHON CIIOCOOHOCTHIO COBMEIIEHUS! KOHKYPEHIIUN
Y MApTHEPCTBA, MHTETpallMel COPEBHOBAHUS 3a JUAECPCTBO C COTpyIHHUYECTBOM. MccimenoBaHus
OTpacjeBbIX arjioMepalnuidi MOATBEPXKIAIOT, YTO PACIpPOCTpaHEHHUE UACH M 3HAHMH 0ojee BaXKHO
MPEXkK/E BCETO B MHHOBAIIMOHHBIX CEKTOpax [6].
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Takum o00pa3oM, KJIAaCTepU3alMI0 MOXHO paccMaTpuUBaTh Kak OJUH 3 TJIABHBIX
MHCTPYMEHTOB OOECIeYeHUs] yYCTOHYMBOCTH NpeInpUHUMATEIbCTBA. J[aHHBIA BBIBOJ JOMOJHSET
pe3yabTaThl, MOJy4YEeHHBIE B [/], T chelaH pa3BEepHYTHIM aHANU3 YCTOWYMBOTO Pa3BUTHS Kak
nporecca, B TO BpeMsl Kak B JAHHOW CTaThe UCCIIEAYETCS] YCTOMYMBOCTD KaK CBOMCTBO.

PE3YJIbTAT

3aBepIIalomuii IEMEHT C(HOPMYJIHUPOBAHHOTO BHIIIE (peiiMa CHHTE3UpPYeM Ha OCHOBE
SMIUPUYECKUX JaHHBIX. OTBIT yrpaBieHus: IPUOOPOCTPOUTENBHBIM KiacTepoM ¢ Havaia 2021 r 1o
HACTOAIIETO0 MOMEHTA MOKa3bIBAET, YTO HECMOTPS HA JOCTATOYHBIC YIPABICHYECKNE KOMIECTECHIINN
NepcoHaja KJIACTepHON OpraHU3aliK, MPABUILHO MOCTABJICHHBIE IIETTH, KPUTHUYECKOE KOJIMYECTBO
OpEANPUHUMATENICH C YCHEHNIHBIM ONBITOM pEIN3allid CTapTaloB W HHHOBAIMOHHOCTD
MPOAYKTOBOH JIMHEHKH YYaCTHUKOB KjlacTepa, CYIIECTBYIOT Oapbepbl pOCTa, OCHOBHBIMH W3
KOTOPBIX SBIISIFOTCS:

- OTCYTCTBHE JJOBEPUTEIHHBIX OTHOIICHUNA MEX/Y yYaCTHUKAMHU;

- npeodiananue moTpeOUTENECKOTO MOIX0a K KIIACTEPHBIM BO3MOKHOCTSIM;

- HEOCO3HAHHOCTh ~ KOONEPHUPYIOUINX JCWCTBUH, CTUMYIHPYEMBIX TOIYYEHUEM
JIOKaJIbHOM BBITOZBI M HTHOPUPOBAHHUE CPEIHE- U TATBHECPOYHOM MEPCIEKTHBBI B3aUMOICHCTBUSI.

C Hayana noJHOMacIITaOHOI BOMHBI CIIE0BAJIO OXKHJATh YCHJICHHS BIUSHHUS HETaTUBHBIX
(bakTOpOB, CACPKUBAIONMIMX pa3BuTHE Kiactepa. OIHAKO KOHCONMAALMWS HAIMM B MAaKCHMAaJIbHO
CKaTble CPOKHU COCTOSUIACh Ha BCEX YPOBHSX M BO BceX chepax jKU3HENEeSTEINbHOCTH, U KJIacTepHOE
COOOMIECTBO HE CTAJIO UCKIIOYEHNUEM: B TEUYCHHE KOPOTKOTO BPEMEHHU COPMUPOBATHCH MTPOSKTHHIE
IPYIIIBI C yYaCTHEM PA3IMYHbIX MPEINPUSTHH, OTIPEACTUBILNECS C HAPABICHUSIMH UCCIICIOBAHUH,
pa3paboTOK M MPOM3BOACTBA. B pe3ynbpTare CyIIECTBEHHO CHHM3HWJIOCH BIHSIHHE IMEPEYHCICHHBIX
HETaTUBHBIX ()aKTOPOB, YTO JAaET OCHOBAHUE HCIIOJIB30BATh METOAMKHU, MOJUTUKU U MEXAHU3IMBI
ATOTO KJIacTepa sl IOCTPOSHUS MOAEIH YCTOMUMBOTO MPEIPUHIMATEIHCTBA.

Kommnonenramu moaenu (puc.l) siBIstoTCS:

1) nromm Kak HOCHUTENW 3HAHWH, XapaKTepU3YIOIIUECS KOMIETCHIUIMH, 3HAHUEM METOJIUK
3¢ (GEeKTUBHOTO B3aUMOACWUCTBUS; HOCUTENIM 3HAHWH, MMeIolMe OJIM3KUE LEHHOCTH, SBISIOTCS
OCHOBHBIM KaIlHWTaJOM KJacTepa; CYIIECTBEHHO, YTO B JAHHOE COOOIIECTBO BKIIIOUYEHBI
HE3aBUCHMBbIE UCCIIE0BATENN U pa3pabOTUMKH, HE UMEIOIINE OTHOIIEHHS K IEPCOHATY YYaCTHUKOB
KJIacTepa W/WIIN KJIACTEPHON OpraHn3allny;

2) MTHCTUTYIIUN — COBOKYITHOCTB MPaBUJI, OJIUTHUK, CTPYKTYPHBIX 00pa30BaHUI:

- yCTaB KJIACTEPHOW OpTaHU3aIiH,

- CTpaTerMuecKue KOHCTAHTHI (MUCCHUs, BUJIEHUE, 1Ie]TH, TPUHLIUIIBI),

- KJIaCTEpHbIE TOJNUTHUKU (MpekKAe BCero WHPOPMAIMOHHAS, KOMYHHUKAIMOHHAS,
YJIeHCKas),

- QJITOPUTMBI PEATH3AIMA COBMECTHBIX TPOEKTOB,

- YCTaBBl IPOEKTOB, PEAIN3yeMbIX MHOKECTBOM YUYaCTHUKOB KJIacTepa,

- DKCTIEPTHBII COBET U TEXHHYECKHE KOMHUTETHI,

3) METOAONOrMU: KOMIUIEKC MHCTPYMEHTOB pEalM3allid COBMECTHOH JeSTETbHOCTH

YYaCTHUKOB KJIACTEPA, BKIFOYAFOIIIMIA:

- IPOEKTHBIE METOJI0JIOTUH,

- METOAOJIOTHHA  TIPHHATHE  pEIIeHWH, KOTOPHIM  TPEIIIECTBYIOT  PBHIHOYHBIE
HCCIIeIOBaHMS,

- AHATUTHYECKUE METOJIOJIOTHH,

- METOJOJIOTUU KOHCTPYMPOBAHHUS, WCHBITAHUM U TPOU3BOACTBA INPOTPaMMHON H
anmapaTHON KOMIOHEHT MPOAYKTOB YUaCTHUKOB;

4) pecypchl YH4aCTHHUKOB KJacTepa — MaTepHajbHbIC (B T.4. OMEIIEHHs], CKJIAJICKHUE 3arachl)
WH(POPMAIMOHHBIE, KOMMYHHKAIIHOHHBIE, (DHHAHCOBBIC.

AHau3 TMpOIECCOB B3aUMOJCHCTBUS MOKa3bIBaeT, YTO MO 3HAYMMOCTH KOMIIOHEHTHI
MOJIETI YCTOWYMBOTO TPEANPHHUMATENBCTBA B KIACTEPHOW Cpele pPAaHXUPYIOTCS COTJIACHO
MOpsiiKa, TPUBEACHHOTO BBIIIE — JIIOJU, MHCTUTYIIMH, METOAOJIOTUM U pecypchl. Ilpeomonenue
CYIIECTBYIOIIMX ¥ CIIOHTAHHO BO3HUKAIOIINX OTPAaHWYCHUI BOCHHOTO BPEMEHH (3aKOHOAATENBHBIX,
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BAJIOTHBIX, JIOTHCTUYECKUX, TPOHM3BOJCTBEHHBIX, PBIHOYHBIX) MPOUCXOAUT  Omaromaps
MPOAKTUBHOMY TOBEICHUIO HOCHUTENIEH IEHHBIX YIPaBICHUECKUX W TEXHOJIOTMYECKUX 3HAHUU,
o0Jamalomux TakKKe OMNPEJCIICHHBIMH MOpPATbHBIMH KAueCTBAMH U  CHOCOOHOCTBIO K
KOMaHJHOMY/TPYIIIIOBOMY B3auMOJCHCTBHIO. PerieHus o pacrpeneneHud pecypcoB, KOTOPHIMU
o0JasaloT y4YacTHUKM KjacTepa, CTAaHOBSTCS €CTECTBEHHBIM IPOJOJIKCHHEM WX OCO3HAHHON
NesITeNIbHOCTH, HAIpaBJICEHHON Ha yaepkKaHMe COOCTBEHHOro Ou3Heca M Ou3Heca KoOJuler B
YCTOMYMBOM COCTOSIHUH.

C 1enpro CHIKEHHS CIIOKHOCTH BOCTIPUSITHS (HATJISAHOCTH) B rpadiueCKON BEPCUU MOJICTTH
HE OTPakKCHBI MHOXKECTBCHHBIC B3aMMOCBS3H MEKy KOMIIOHCHTAMH U UX JJIEMEHTaMU (Kak BHYTPH
KOMITOHEHT, TaK ¥ MKy HUMH), HallpUMep:

- B3aUMOCBS3b MEXIY JJIEMEHTAMU KOMIIOHEHT — B YCTaBaX MPOEKTOB YKAa3bIBAIOTCS
WCTOYHUKHU U MPUHIUIBI paclipeieNIeHUs] pecypcoB,

- B3aMMOCBSI3b MEXKIY OJJICMEHTAMH OJHOW KOMIOHEHTBHI — MEHEIDKEPHl IMPOCKTOB U
PYKOBOJUTENN MPENNPHUITHI HAaXOIATCS B IOCTOSHHOM TIIOMCKE OallaHCUPOBAaHUSA MEXIY
WHTEpecaMH IPOEKTa, HHTEPECAMHU MPEATPHUATHS U IEIIMHU KacTepa.

\(

\

(. PazpaboTunku
* PykoBogurenu npeanpusaTui
* MeHemKepbl IPOEKTOB

» HeszaBucumsie n3obperarenu

* VYcraB Kiactepa

* CTpareruyeckue KOHCTaHThI
* KnacrepHbie monuTuku
YcTaBbl COBMECTHBIX MPOEKTOB

Hocurean

o HNHcTHTYHH
3HAHUK yu

Pecypcebl Metoposoruu

* MaTepuanbHbIE pecypchbl
* OHUHAHCOBBIE PECYPCHI
* Jloructryeckue cpencTa

* YipaBieHue npoeKTaMu
* [IpunsiTue pemeHuit
* YrpapieHne MaJbIMU TPyIITIaMH

AN

Pucynok 1. Moaesp ycTOHYMBOI0 NpeANPHHAMATEILCTBA B KJIACTEPHOIi cpene
Hcmounux: cobecmeennas paspabomka

CpaBHeHUE CHHTE3MPOBAHHOW MOJENU C JPYTUMH CIOKHBIMH CHCTEMaMHU aJalTHBHOTO
Tuma (MPEeXae BCETO MPUPOJHBIMU) TIOKA3all, 4TO OHAa O00JIalaeT PSIIOM CBOMCTB, MPHUCYIIUX
MeXaHH3MaM YCTOMYUBOCTH [8]:

- cradwiM3anusi  COCTOSIHHS,  OOECIeYMBAaEeMOro  Mpexae  KOMMYHHUKAIMOHHOU
3(PEKTUBHOCTHIO U, KaK CJIEICTBHE, CKOPOCTHIO TOJIYYCHHSI HEOOXOAMMBIX PECYPCOB — B paMKax
COBMECTHBIX MPOEKTOB, BHE MPOEKTHON NEATEIBHOCTH, HO, KaK MPaBUJIO, OT APYTUX YYACTHUKOB
KJIacTepa;

- coxpaHeHue Tuna GyHKIIMOHUPOBAHHUSI, 00YCIOBIEHHOTO CBOPAUYMBAHUEM PsJIa CETMEHTOB
PBIHKAa U HEOOXOIMMOCTBIO IEPEOPUEHTALINN HA aKTyaJbHBIE;

- COXpaHEHHE CTPYKTYpHl, BKJIIOYas HCIOIb30BaHWE COOCTBEHHBIX U MapPTHEPCKHUX
pE3epBOB, BPEMEHHBIX OCTAHOBOK JI€ATEIbHOCTH;

- COXpaHEHHE TpPAaeKTOpPUM MBW)KEHHS, KOTOpas Oblla oOIpeneieHa Kak cucTema
CTPAaTETUYECKUX I1EJICH 10 Havyaia MOJTHOMACIITAOHOW BOMHBI.

BbIBO/IbI
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Crnenysi JOTUKE aHaIM3a CIOXKHBIX OW3HEC-CUCTEM, MOXHO CJIIeNaTh BBIBOJ, 4YTO IS
JOCTUKEHHUSI YCTOMUMBOCTH MPEIIPUHUMATEIbCKOM JI€ATEIbHOCTH B  YCIOBUSX BBICOKOH
HEOIPEICIIEHHOCTH HEO0XOAWMO yBEIHUYMBATH pa3sHOOOpasue (CIOKHOCTh) CYOBEKTOB ITyTEM
KJIACTepU3allMK X B3aUMOCBSI3el — KOMMYHHUKAIIHUH, POEKTOB, 1IETI0YEK J0OaBICHHON CTOUMOCTH.
Takass 1eATenbHOCTh MO3BOJIUT INOCTPOUTH MOJHOLEHHYIO CUCTEMY YIPABJIEHUS paclpeieseHHON
MOIMCYOBEKTHONH Cpelold B KOHTEKCTE 3aKOHA pa3HooOpasus Omou [9], yTBepkaaromero
HEOO0XOAUMOCTh JJOCTHXKEHUS CIIO)KHOCTU CyOBEKTa YIPABJICHUS HE MEHBILETO YPOBHS CIOXKHOCTH,
YeM CJI0’)KHOCTb 00BEKTa yIpaBICHUS - KIIACTEPHOM Cpebl.

CHHTE3UpPOBaHHYIO CTPYKTYpPHO-(DYHKIIMOHAIBHYIO MOJIENb MPOMBIIIJICHHOTO KjacTepa He
MIPEJICTABIISCTCSI BO3MOXHBIM OINPEACTUTh KaK 3aBEpIICHHYI0 B CBS3H C MPOAOJIKAIOIIUMCS
MIPOIIECCOM HAIMOJIHEHHUS €€ HOBBIMH 3JIEMEHTAaMH, BOHUKAIOUIMMH B OCCIPEPHIBHO MEHSIOIICHCS
peasibHOM KJacTepHOW cpene. B CBsA3M ¢ 3TUM JaHHYIO MOJENb MOXHO XapaKTepHU30BaTh Kak
JUHAMHYECKYI0O M HMCIONIYI0 IEePCHEKTUBY TpaHC(HOPMHUPOBATHCS B MOJEIb YCTOWYHUBOTO
MIPOMBIIIJICHHOTO KJIACcTepa; aHallu3 YCTOMYMBOCTH KJIACTEPOB SIBISETCS MPEAMETOM HAIIero
CJIEYIOILIErO UCCIIEJOBAHUS.
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ABSTRACT Despite a significant number of works, there is still no clear understanding of
what the digital economy is and how to assess the level of its development. Therefore, the aim of the
study is to assess the state of the digital economy of the Republic of Belarus on the basis of the
modern international system of indicators for the development of the digital economy and the
movement towards the information society, which uses official statistics and data from one-time
surveys for different levels of society, economic and social activity. To this end, the ecosystem of the
digital economy and indicators of its development are considered, the place of the Republic of
Belarus in the rankings of the digital economy, the development indicators of the information and
communication technologies sector and the impact of digitalization on the activities of
organizations of the Republic of Belarus are analyzed. As a result of the study, the state of
development of the digital economy in the Republic of Belarus and the prospects for its development
are substantiated.

KEYWORDS: digital economy, indicators, information and communication technologies,
ratings, Republic of Belarus
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BBEJEHUE

I/ICCJ'IGI[OBaHI/Ie CTPEMUTCIIBHOI'O Pa3sBUTUA HMHTCPHCTA W HHTCPHET-3aBUCHMBIX PBIHKOB
MO3BOJIACT TPCAIIOJIOXKUTL, YTO I_II/I(i)pOBI/ISaI_II/IH DKOHOMHKH MOXET OBITh HE MEHEe MOIIIHBIM
HHCTPYMCHTOM MOBBINICHUA €€ IMPOU3BOAUTCIBHOCTH U KOHKypeHTOCHOCO6HOCTI/I, YeM CO34aHuEC
TEXHOJIOTUYCCKUX I/IHHOBaI_II/II\/'I KaK TaKOBBIX.

BONBIIMHCTBO HSKCHEPTOB CTaBAT 3HAK pPaBEHCTBA MeEXAy UHU(poBHU3anuel/iuppoBon
TpaHchopmanueit/aupxkuranuzanueit/uagyctpueit 4.0 u undpoBoit 5KOHOMUKOM.

HCCMOTpH Ha 3HAYUTCIBbHOC YHUCIIO pa60T, A0 CUX MOPp HET OAHO3HAYHOT'O TIOHUMAHUA TOTO,
YTO MpeAcTaBiseT cobol nudponas skoHoMuKa. CpaBHUTENBHBIN aHANIN3 oNpeaeaeHui nudpoBoi
OKOHOMHUKHU TIO3BOJIACT KHaCCI/I(I)I/ILII/IpOBaTB B3TJI4bl Ha J3TO IIOHATHC, OCHOBAHHBIC Ha
WCTIOIB30BaHUH CIIEAYIOMINX MPU3HAKOB [1, 2, 3, 4]:

— THUIDI 3KOHOMHKH, XapaKTepH3y}OH1HﬁCﬂ AKTUBHBIM BHCAPCHUEM H MNPAKTHYCCKUM
HCIOJIb30BaHWEM LHU(DPOBBIX TEXHOJNOTUH cOopa, XpaHeHHUs, oOpaOOTKH, MpeoOpa3oBaHUS H
nepcaadun I/IH(I)OpMaI_[I/II/I BO BCEX C(I)Can qeJI0BeYeCcKO JACATCIIbHOCTH,

— COBOKYIIHOCTb BHIO0OB SKOHOMHUYECKOUN ACATCIIBHOCTH KaK OTpaciu HaHHOHaHBHOﬁ
SKOHOMMKH [0 IMPOU3BOJCTBY U TOPromie IUGPOBBIMH TOBapaMU M YCIyraMHd B BUPTyaJIbHOMN
cpene;

— CHCTEMA COHHUAJIBHO-DKOHOMHUYCCKHX U OPraHUu3allMOHHO-TEXHHUYCCKUX OTHOH_IeHI/II\/'I,
OCHOBAHHBIX Ha HUCIIOJIB30BaHUU I_[I/I(prBLIX HH(bOpMaLII/IOHHO-TCJ'ICKOMMYHI/IKaLII/IOHHBIX
TEXHOJIOTHH U CETEN B pEKUME PEATBHOIO BPEMEHH;

— CJIO)KHOC COYCTAHHUC PpPA3JIMYHBIX JJICMCHTOB (TCXHI/I‘-IGCKI/IX, I/IH(bpaCTp}/KTypHBIX,
OpraHnu3allMOHHBIX, MPOTrpaMMHBIX, HOPMATHUBHBIX, 3aKOHOJATCIILHBIX U ,Z[p.), MMPCACTaBJIAIOIICE
co00l JTOMOJIHEHHE K pealbHOM AKOHOMHUKE, OPUEHTHPOBAHHOE HA YCTOMYHMBOE SKOHOMHUYECKOE
pa3BuUTHE.
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O6o00mIass pa3nuyHbIe TOIXOIBI, MOXHO JaTh cleayromee onpenenenue. Lludposas
SKOHOMHMKA — 3TO CHCTEMa COIMAJIbHBIX, KYJIbTYPHBIX, PKOHOMHUYECKUX U TEXHOJIOTHUYECKUX
OTHOIICHUH MEXIY TrOCYIapCTBOM, OW3HEC-COOOIIECTBOM M TpakIaHaMH, (YHKIIMOHUPYIOIIAs B
r7100a7pHOM UH(GOPMAITMOHHOM IPOCTPAHCTBE, MOCPEICTBOM IIUPOKOTO MCIHOIB30BAHUS CETEBBIX
U (POBBIX TEXHOJIOTHN TeHEepUpyoImas nu(poBbie BUAB U (POPMBI IPOU3BOJICTBA U MPOIBHKEHUS
K MOTPEOUTEN0 MPOAYKIMH W YCIYr, KOTOpble MPHUBOAAT K HENPEPHIBHBIM HHHOBALMOHHBIM
W3MECHECHUSM METOJIOB VIIPABICHHUS W TEXHOJOTHMH B IIeNAX MOBBIMICHUS dS()PEKTUBHOCTH
COLIMAJIbHO-9KOHOMHUYECKHUX MPOLIECCOB.

Ucxonss 3 naHHOTO OMNpENesieHHs] IEJIbI0 UCCIIEIOBAHMS SIBISIETCS OIIEHKA COCTOSIHUS
nudpoBoit 3xkoHOMHKH Pecnybnuku bemapych Ha OCHOBE COBPEMEHHON MEXKITYHAPOIHON CHUCTEMBI
nokaszatenel pa3BUTHA HHU(POBOH SKOHOMHKM W JBHKEHUS K HH(POPMAIMOHHOMY OOILIECTBY,
KOTOpasi UCIONb3yeT O(UIUaTbHYIO CTATUCTUKY U JaHHbIE €IMHOBPEMEHHBIX OOCIIETOBaHUM AJIs
pa3HBIX YPOBHEH 00IECTBA, IKOHOMUYECKOW U COLUATBHON JCSITEILHOCTH.

B GonbmHCTBE Hccaen0BaHUM B 3TOM 001aCTH UCTIONIB3YIOTCS MEXKTYHAPOAHbBIE UHIEKCHI U
MOKA3aTey, JEeNAIINE OICHKY pPa3BUTHUS IUQPPOBOH SKOHOMHUKH COIOCTABUMOW B pPa3HBIX
cTpanax. HekoTopsle U3 HUX paccMaTpUBAIOTCS Jjanee mpuMeHuTeabHo Kk Pecriybnuke benapycs.

HWHJIMKATOPBI PASBUTHUSA IM®POBOM SKOHOMUKH

BonbIIMHCTBO HCCNEAOBaHMN BKJIIOYA€T B IKOCHCTEMY IMGPOBON SKOHOMUKH 8 xaboB
(T'ocymapcrBo u O6mecTBo, Mapkerunr u Pexnama, @unancsl u Toprosins, Uadpactpykrypa u
Ces3p, Menua u PaszBneuenusi, KubGepOeszomacHocth, OOpazoBanue u Kanpei, Crapranbsl u
WNuBecTuimm), Kaxaplii U3 KOTOPBIX MOXET OBITh HccienoBaH 1mo 9 cpezam (Pa3paborka u nu3aiiH,
Ananmutuka u nannele, Al u Big Data, Hardware, busznec-monenu, Uutepuer Bemieit, Mobile,
[Tnardopmel, PerynupoBanue). YUaCTHHKU SKOCHCTEMBI, OOBCIMHEHHBIC B XaObl, MOTYT OBITh
PaccMOTpPEHBI C TOYKHU 3pEHUS YPOBHsI (MX 3) BOBJICYEHHOCTH B IIU(POBYIO SKOHOMHKY (PUCYHOK 1)

[5].

‘\ 3KOCUCTEMA
<0 | UMOPOBON 3KOHOMUKM 8 XABOB 3KOCUCTEM

! UndposandxoHomuka pd

SOUHAHCDI
Yl TOPFOBANS WHOPACTPYKTYPA
" U CBA3b
MEAWA 9 CPE30B
U PA3B/IEYEHUA ANf XABOB 3KOCUCTEM
AHAZIMTUKA U AAHHBIE
PA3BPABOTKA U ANZARH
Al ¥ BIGDATA HARDWARE
PErYMPOBAHME
BW3HEC-MOAENN MOBILE
WHTEPHET BELUEA
Cneunannsnposanhbii / NMpodeccnonannmbii / Obumin
3 YPOBHA SugaGorch paniessel / O6men onbiTom / e A
Kpyrnbie cronbi macrep-xnacchl /NN

Pucynok 1. Jxocucrema nuppoBoii IKOHOMUKH
Hemounux: [5]

219



JUJ1s OLIleHKU CTeNeHH Pa3BUTHS LU(PPOBON IKOHOMHKH Yallle BCETO UCIIOJIb3YIOTCSI HHICKCHI.
Paznuuuns MHIEKCOB U COCTABIIAEMBIX Ha UX OCHOBE PEUTHHIOB 3aKJIFOYAIOTCS B 110100pe UCXOAHBIX
rokaszatenel (XapakTepUCTHK YpPOBHS HCIOJB30BAHMS B CTpPaHE JOCTIDKEHUH 1UpOBOH
HSKOHOMHKH) U UX TPYIIHPOBKE B CyOUH/IEKCHI.

Cucrema nokasareneil pa3BuTHs HU(PPOBON SKOHOMUKHU M JABIKEHHS K HHOOPMAITHOHHOMY
0011ecTBY IpUBOAUTCS B Tabnuiie 1.

Ta6auua 1. Cucrema nokasareJieil pa3BuTusi HH(pPoOBOii IKOHOMHUKHU U IBHKEHHUS K

UH(GOPMAMOHHOMY 00IIIECTBY

HanmenoBanmne mHaekca Coneprkanue u NpeAHa3HAYeHNe HHIEKCA HanmenoBanue
OpraHu3anuu
Wupexe mudporoit | M3mepenne mnporpecca cTrpaH B pa3BUTHH IH(POBOH | ['eHepambHBIH
SKOHOMHKH H  OOIIecTBa | 5KOHOMHKH M OOIIECTBA IO KOMIIOHCHTaM: CBSI3aHHOCTH, | AUPEKTOPAT
(Digital ~ Economy  and | gemoBedyecKHMii KamWTau, WCIIOIb30BAHHE HHTEPHETa, | KOMMYHHUKAIIHOHHBIX
Society Index, DESI) WHTETpanust  MUAPOBBIX  TEXHOJOTHH,  OU(POBBIC | ceTedl, KOHTEHTA W
rocymapcTBernble yeuayru (st 28 crpan EC u 17 apyrux | texHonoruit EC.
CTpaH)
Wnnexc pa3BuTHs | XapaKTepH3yeT CTEIeHb TOTOBHOCTH CTPaH K peanusanuu | [lemapraMeHT
3JEKTPOHHOT0 U UCTIOJIB30BaHMIO YCIYT 3JIEKTPOHHOTO NMPABUTEIBCTBA IO | YKOHOMHYECKOTO u
MIPaBUTENBCTBA (E- | xoMroHeHTaM:  DNIEKTPOHHBIE  YCIYTM U CEPBHUCHI, | COLMAIBHOTO Pa3BUTHUS
government  Development | mpexocraBisemble opraHamu Biactd, uHpopmanuonuo- | OOH (UN DESA)
Index) KOMMYHUKAIlMOHHAass ~ WHQpACTpyKTypa ¥  pa3BHUTHE
YeJI0BEYEeCKOro MoTeHInana
WNHpexc  roroBHOCTH K | XapakTepuU3yeT YCIOBHS Pa3BUTUS U paclIpocTpaHeHus | BecemupHbiid
CETEBOMY obmectBy | UKT mo 48 mokazatensMm, 0ObeINHEHHBIM B TPU TPYIIBL: | SKOHOMHYECKHHA
(Networked Readiness Index | cpena rotoBHocTH, wucnonb3oBanue WKT 6usnecom, | dopym  (BDD) B
—NRI) MIPAaBUTENBECTBOM U YaCTHBIMHU JINIIAMH. COTPYIHHIECTBE c
INSEAD
Wnnexe pasButHs | XapakTtepusyeT ypoBeHb pazButus uHppactpykrypsl UKT | MexayHapoaHbIH
nHpopMannoHHoO- n BoctpeboBanHocTH UKT Hacenenmwem. [IpemnasHaueH | coro3 JJIEKTPOCBS3U
KOMMYHHUKAITHOHHBIX st Morutopuara paszsutus UKT mo crpanam u pernonam | (MCD) - ITU
texHosmoruii  (MKT) (ICT | mupa mo Tpem  cybungexcam:  jgoctyn  MKT,
Development Index) ucnoss3oBanre KT, HaBbiku ucnonb3oBanus UKT.
I'moGanbHbIN uHnekc | OneHka ypoBHS KuOepOe30macHOCTH MO0 JaHHBIM O | MeXIyHapOIHbIH
kubepbesonacHoct (Global | pa3BUTHH NPaBOBBIX, TEXHUYECKMX W OPraHU3alMOHHBIX | COIO3 JNEKTPOCBSI3U
Cybersecurity Index) Mep B  obmactu  kubepbOezomacHoctH,  Hammumu | (MCD) - ITU
UHCTUTYLUOHAJIBHOM cpensbl u MEXaHHU3MOB
UH(OPMALIMOHHOH 6€3011acHOCTH.
Wunexc muposoii nudposoii | M3mepsier ciocoOHOCTh U TOTOBHOCTh 64 cTpaH BHeApsTH | LleHTp MUPOBOI
KOHKYPEHTOCIIOCOOHOCTH U HCIOJB30BaTh IU(POBBIE TEXHOJIOTMH B KadeCTBE | KOHKYPEHTOCIIOCOOHOC
(World Digital | xmoueBoro ¢axropa 3koHOMHYECKHX mnpeoOpazoBanuii B | Tu IMD (WCC)
Competitiveness, WDCI) Ou3Hece, MPaBUTEIBCTBE U OOLIECTBE B 1IEIOM
I'moGanpHEBIH ®opmupyercsi Ha ocHoBe 81 mokasarens, Koropble | KopHenbckuit
WHHOBALIMOHHBIN WHJIEKC | OTpaXKaloT  KiIo4deBble  (DakTOpbl  MHHOBAallMOHHOTO | yHuBepcurer, lllkona
(Global Innovation Index, | pasBuTusi  cTpaH: Hay4yHOH W  HMHHOBAl[MOHHOH | Ou3Heca INSEAD,
Gll) JIeATeNIbHOCTH, Ka4yecTBa MHCTUTYTOB U cpelbl s | BecemupHas
BeJIeHHs OM3Heca OpTraHU3aIs
HUHTEIJIEKTYyalbHON
COOCTBEHHOCTH
(BOUC)
Wupexe npaiiBepoB | OIEHKa TOTOBHOCTH CTpaH K OyaymieMy IpOW3BOACTBY 3a | BcemmpHBIiA
MIPOU3BOJICTBA (Drivers | cuer BHEIPEHHs] HOBBIX TEXHOJIOTHii, BKIIOYAET YPOBEHb | SKOHOMHUUYECKHI
Production Index) pa3BUTHs TEXHOJOTMA ¥ WHHOBAIMHA, dYenoBedeckoro | (opym (BOD)
KanuTana, WHCTHTYLUWOHAJIBHOW CTPYKTYpHl U CTEIIEHH
y4JacTHsi CTpaH B I1100aJIbHOI TOPropie M MHBECTHIIMIX
JloxanbHbIil uHjekc | ViHTerpanpHeli  MHAEKC B pamMkax QopmupoBaHus | JlemaprameHT
onnaiiHoBeix ycnmyr (Local | rmobambHoro — WHaekca  pasBUTHS — DJIEKTPOHHOTO | SKOHOMHYECKOTO u
Online Service Index, LOSI) | npaButenbcTBa Uil OLEHKH Ha MYHHLHUIAIBHOM YPOBHE. | COLMAIbHOIO Pa3BUTHS
PaccuutsiBacTcss Ha ocHoBe 60 wmHamkaropoB mo 4-m | OOH (UN DESA)
HaNpaBICHUSIM:  TEXHOJOTHYECKHE,  IPEOCTABICHHUE
KOHTEHTa, OCHOBHBIX YCIYI depe3 BeO-caliT ropopa,
BOBJICUCHHOCTh I'PaKAaH
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Wnnexc mudposoii | Brimowaer B cebs Oonee 50 mokaszareneii, ¢ momomipto | KoHcantuHropas

miotHoct (Digital Density | KOTOPBIX U3MepsETCS YPOBEHb NMPOJBMKCHHS W Pa3BUTHSA | KoMImaHus  Accenture

Index) HAaBBIKOB paboTHl ¢ NU(QPOBBHIMH TEXHOJIOTHSAMH, a Takke | Strategy (CLLIA, Hsio-
BHEJIPEHHs HOPMATHBHOM mpaBoBoii 6a3sl. IIpencrasiser | Mopk) u Oxford
KOMIUICKCHBIM KpPHUTEpH OIEHKH BimsaHusA I1mpoBoii | Economics,
Tparchopmaruu Ha OM3HEC, OOOCHOBBIBAET CBA3b MEXKIY | MOIpa3leIIeHIe
nmpuMeHeHreM NH(GPOBBIX TexHonoruid m poctom BBII | Oxcdoprackoro
CTpaHBbl. YHUBEpCHUTETa

(Anrnus)

NHunexc mudpoBoii | PaccuuteiBaetcs Ha Oaze 170 noka3arene, | Illkoma npasa u

SBOJIIOLUH (Digital | xapaktepusyromux TEMITBI nudpoBuzanuu U | IUIJIOMaTuH UM.

Evolution Index, DEI) O0bEAMHEHHBIX B  4YeTelpe cyOuHzuekca: ypoBeHb | dneruepa B
TIpeAI0KEHHUS, crpoc Ha UUQpOBEIE TEXHOJOTHY, | YHUBepcuteTe Tadrca

MHCTUTYMOHAJIbHAA cpe€aa, WHHOBAILIMOHHBIN KIUMAaT.

(CILIA)

Hcmounux: cobcmeennas paspabomxa

AHanu3 gaHHBIX TaOmMIbl | TOKa3bIBAaeT, YTO COBPEMEHHAs MEXIyHapOIHAs CHCTEMa
nokaszarenel pasBuUTHs LUGPOBOM SKOHOMHUKM M JBHXKEHUS K HH()OPMAIMOHHOMY OOLIECTBY
OLIEHUBAET IMPOIECCH IH(PPOBU3ANMY U UHPOPMATU3AUH 110 OOJIBIIMHCTBY CTPaH MUPA HAa OCHOBE
ouLMaNBbHOW CTAaTUCTUKM M JAaHHBIX €IUHOBPEMEHHBIX OOCIENOBAaHUM Ul pPa3HBIX YPOBHEH
o0IIecTBa, SKOHOMHUYECKOH W COLMAIBHOW JEATENBbHOCTH, KaXKIbli M3 HHUX HMEET YEeTKOoe
npeaHasHauvenue [1, 2, 3].

OcHOBaHHbIE Ha COYETAHUM JOCTOBEPHBIX JAHHBIX U OTBETOB Ha ONPOCHI PYKOBOJUTENEH
HNPEeNNPUATUA U TOCYJapCTBEHHBIX OPraHoOB, HU(PPOBbIE PEHTUHIU MOMOTAIOT MPABUTEILCTBAM U
KOMITAHMSIM TOHATH, HA YEM COCPENOTOUYUTH CBOM PECYpPChl U KaKMUMU MOTYT OBITh IEpENOBbIE
METO/Ibl IIPH Nepexose K uudpoBoit Tpanchopmanuu.

[TockonbKy pa3iuyHbIe CTPAHBI MPOBOIST 3aMETHO Pa3HbIE U(PPOBBIE TPEOOPA30BAHMUSA, TO
BO3HUKAIOT TPYIHOCTH B  CPaBHUTEJIBHOM OLEHKE pPa3IUYHBIX CTpaTeruil  nugpoBoi
Tpanchopmanmu Ou3Heca, TpaBUTENbCTBA M oOmecTBa. Hampumep, mnocneanee mudpoBoe
uccnenoBanue lLlenTpa mupoBoit koHkypeHTocnocoOHoctu IMD (WCC), omybiaukoBaHHoe 29
ceHtsiOpss 2021 ropa, mokasbiBaeT, yto CIIIA weTBepThId TOJ MOAPSA JUIUPYIOT B PEUTHHIE
1uppoBoit KoHKypeHTocnocooHoctu IMD, a Kuraii 3a 310 Bpems noassuiics Ha 15 no3unwii, ¢ 30-
ro Ha 15-e"mecTo [6].

AHAJIM3 MECTA PECHOYBJIMUKE BEJAPYCh B PEUTHHIAX OILEHKHA
U ®POBOM SKOHOMMKH

Jlns aHanmu3a ypoBHSI pa3BUTHUS 3JIEKTPOHHOI'O MPAaBUTENBCTBA M IIM(PPOBOM AEMOKPAaTUH B
Pecniy6onuke benapycs B 2021 romy paccMOTpuUM MHACKC Pa3BUTHS AJEKTPOHHOTO MPABUTEIIHCTBA
(e-Government Development Index, EGDI), KOTOpbIii SBISE€TCS COCTaBHBIM HHIAKATOPOM,
U3MEpSIOLIUM TOTOBHOCTh U CIIOCOOHOCTH IPaBUTENIbCTBA HCIIOJIb30BATh HMH(POPMAIMOHHO-
KOMMYHMKAI[MOHHBIE TEXHOJIOTUH B LIENAX OKa3aHMs YCIYT HACEJIEHHIO, U COOTBETCTBYIOIIUN €MY
peutunr (tabmuna 2) [7].

Ta6auna 2. PeiiTHHT cTpaH MHPa 110 YPOBHIO Pa3BUTHS 3JIeKTPOHHOI0 NpaBuTebcTBa B 2021

roay
Peiitunr Crpana WNHupekc

1 Janus 0,9758
2 IOxnas Kopest 0,9560
3 DCcTOHUI 0,9473
4 OuunaaIns 0,9452
5 ABcTpanus 0,9432
6 IBenus 0,9365
7 BenukoOpuranus 0,9358
8 HoBas 3enangus 0,9339
9 Coenunénnnie [lItaTel AMepuxu 0,9297
10 Hunepnanast 0.9228
11 Cunramyp 0,9150
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12 Ucmanmus 0,9101
13 Hopserus 0,9064
14 Slonus 0,8989
15 ABcTpus 0,8914
16 [IBeiinapus 0,8907
17 Ucnanns 0,8801
18 Kurp 0,8731
19 DpanIus 0,8718
20 JIutBa 0,8665
21 O0benHEHHBIE ApaOCcKkre DMUpPaTh 0,8555
22 MaisTa 0,8547
23 CioBeHus 0,8546
24 [Moxbmia 0,8531
25 ['epmanus 0,8524
26 Ypyrsait 0,8500
27 Wpnangus 0,8433
28 Kanana 0,8420
29 Kaszaxcran 0,8375
30 N3pauib 0,8361
36 Poccus 0,8244
37 Hranus 0,8231
38 baxpeiin 0,8213
39 Yexus 0,8135
40 benapych 0,8084

Hemounux: [7]

Haunbonpmmii MHAEKC pa3BUTHUS AIIEKTPOHHOTO MpaBHUTENbCTBA Okasancs y Janum — 0,915
IIpM MakCUMaJIbHOM 3HaueHuW B 1. KpoMe Hee B JIECATKY CTpaH € BBICOKMM 3HAY€HHEM 3TOTO
unnekca Bouutn: FOxuas Kopes, Dcronusi, @unnsuaus, Asctpanus, [1IBenus, Beaukoopuranus,
Hogas 3enanaus, CILLIA u Hunepnanast.

Coxpanenue Pecnybnukoit bemapych mosunuit B Ton-40 crpaH MO YPOBHIO pa3BUTHSA
3JIEKTPOHHOTO MPABUTENBCTBA CTAJO MPEUMYILECTBEHHO pE3yJIbTaTOM IpPOBEAEHHONW paboThl B
pamMKax paHee BBIIOJIHEHHBIX FOCYAAPCTBEHHBIX MIPOrPaMM M PEaIU3yIOIIecsl B HACTOsIIIEe BpeMs
TocynapcreenHoi mporpammsl «LludpoBoe pazsutue bernapycn» ra 2021-2025 roxsi [8].

Mecto Pecny6nuku benapych B HEKOTOPBIX APYTrUX BEIYIIUX MEXIYHAPOAHBIX PEUTHHIrax
HAyYHO-TEXHUUYECKOT0 U MHHOBAIIMOHHOTO pa3BuTusa B 2020 roay npusoautcs B Tabmuue 3 [9, 10,
11, 12].

Ta6auna 3. Iosoxenne Pecnyonkn besiapycs B Beylmx MeKIYHAPOIHBIX peHTHHIaX
HAYYHO-T€XHHYECKOr0o 1 HHHOBAMOHHOIO0 pa3sutus B 2020 roxy

MexayHapOoaHbI PEUTUHT HAYYHO-TEXHUYECKOIO [Tonoxenue benapycu
Y MTHHOBAIIMOHHOTO Pa3BUTHUS B pelTHHTe
Wnnekc yenoseueckoro passutus (MYP) 53-e mecto u3 189 crpan
WHekc KOHKypeHTOocnocoOHOCTH npoMbiiuieHHOCTH (CIP) 47-e mecto u3 152 crpan
I'noGanpHbIl nHHOBaMOHHBINA nHAEKC (GII) 64-e mecto n3 131 cTpansr
Wunekc pa3BuTHd MHPOPMALMOHHO-KOMMYHUKALMOHHBIX | 32-e¢ MecTo u3 176 cTtpan
texHosoruit (MUKT)

Hemounux: [9, 10, 11, 12].

AHanu3 JaHHBIX TaOJuUIBl 3 TOKAa3bIBae€T, YTO COIVIACHO MEXJYHAapOAHBIM OLIEHKaM, B
peUTHHTE CTpaH MO MHJIEKCY 4eloBeueckoro pa3Butus Pecnybnuka bemapycs Haxonutest Ha 53-i
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no3uuu cpend 189 crpaH Mupa M BXOAMT B IPYHIy CTpaH C OYEHb BBICOKMM YpPOBHEM
YeJIOBEYECKOr0 Pa3BUTHA. 3a MOCIEAHHUE TOJlbl MO3HUIMUA CTPaHbl B MEXKAYHAPOIHBIX PEUTHHTAX
Hay4HOr'0, HAYYHO-TEXHHUYECKOTO M WHHOBALIMOHHOTO PAa3BUTUS 3HAUUTEIBHO YIYYIIWIWCH. B
I'mo6anpHoM nHnekce nHHOBaIui (GII) benapyck nmogusnacek ¢ 2016 rona. Ha 15 mo3unuii U 3aHsIa
64-¢ mecto cpeau 131 ctpanbl. CnemxyeT OTMETUTB, YTO MHOTHE MOKA3aTeIM MHACKCA HE UMEIOT
NpsIMOTO OTHOIICHHUS K HWHHOBALMSIM W OTPAKAIOT MHEHHE MEXIYHApOJHBIX HKCIEPTOB 00
OOIIIECTBEHHO-TIOJINTUYECKOM TIOJOKEHUH B cTpaHax. Ilo cyOumHaekcaM, HEHmoCpeICTBEHHO
CBSI3aHHBIM C HAay4YHO-MHHOBAaLIMOHHOU cdepoil, mo3unuu benapycu 3HaunTensHo Bble. Tak, 1mo
cyounaekcy «HenoBeueckuil KaluTal U UcclieJoBaHUs» benapych 3aHuMaeT 37 MeCTO B MHpE, a 110
cyounnekcy «Pe3ynbTaThl B 00JaCTH 3HAHWH M TeXHOJOrui» — 46-¢ Mecto B Mupe. Bricokuii
YPOBEHb pa3BUTHs IPOMBILUIEHHOTO KOMILIEKca MoATBepkaaerca 47-m MectoMm benapycu cpenu
152 ctpan Mupa Mo HMHIEKCY KOHKYPEHTOCIIOCOOHOCTH MpOMBIILIeHHOCTH. Hanbonee BBICOKYIO
nos3uuuio benapyce 3aHMMaeT 1o TakoMy IOKas3aTello MHJIEKca, Kak «Jlons pobaBieHHON
cTouMocTH oOpabateiBatomeld nmpombeinuieHHocTH B BBII» (10-e mecto B mupe). Kpome Ttoro,
benapycy 3anumaer 33-e Mecro B MuUpe IO IMOKazarento «Jloias NpOU3BOACTB BBICOKOIO
TEXHOJIOTUYECKOTO YPOBHSI B J100aBIEHHOM CTOMMOCTH OOpa0aThIBAIOIIEH MPOMBIIIICHHOCTH.
benapych 3anumaer 72-e¢ mecto cpenu 132 crpan, Briatouennbix B 'UU (GII) B 2021 roxy [11].
AHAJIN3 ITOKA3ATEJIENA PA3BBUTHUSI CEKTOPA WH®OPMAIIMOHHO-
KOMMYHUMKAIIMOHHBIX TEXHOJIOTI M1 PECITYBJIMKH BEJIAPYCh
Pe3ynbratel pa3BuTHs ceKTOopa HHPOPMAIIMOHHO-KOMMYHHKAIIMOHHBIX TeXHOIOTHi PecryOmuku
benapycs B 2016-2000 roasl xapakTepu3ylOTCs CIEAYIOMIMME MokazaTessamu (Tadnuna 4) [13].
Tadiauua 4. Pe3yJbTaThl pa3BUTHS CEKTOPA HH(POPMALMOHHO-KOMMYHHUKAIMOHHBIX
TexHoJioruii (MKT) Pecnyoiiuku Beaapycsb B 2016-2000 roasi

Ilokazarenn T'onnl

2016 2017 2018 2019 2020
O0Bem 3kcnopta yeuyr cekropa UKT, mn
moin. CIIIA 1152,4 1445,3 18405 | 23935 | 2685,2
KosmmuecTBo xoMmanmii - pe3nieHToB [IBT
IO COCTOSTHUIO Ha KOHEI] Ioja, eI. 164 192 454 751 964
KonnuecTBo 1opuandecKux Jidil B cepe
Iudopmarius u cBsI3bY, €. 3539 3818 4304 4590 4780

HomunanbHast HaunCIeHHAs
cpenHeMecsyHas 3apaboTHas miaTa
pabotHHKOB B chepe «Mubopmarus u

CBsI3bY, PYO. 2033,1 2376,6 27772 | 3221,2 | 4116,1
Bxiian B BBII no Buay 3KOHOMUYECKOM
nesitenbHOCTH «MHbOpManus u cBsa3b», % 4.9 5,0 5,4 6,2 7,3

[TocTymieHre HHOCTPaHHBIX NHBECTHUIIMH B
chepe «MHOpMAIHS U CBA3b», MIIH JOJLI.
CHIA 362,5 488,9 571,3 702,8 634,4

HUcemounux: [13]

JlanHple Tabmuibpl 4 TMOKa3bIBaIOT, YTO HA NPOTHKEHUM MATH JIET JaHHBIM CEKTOp
JIEMOHCTPUPYET HEU3MEHHO BBICOKME TOKa3aTelld poCTa SKCIOpTa yCIyr M MX BKJIaAa B 0oOLIuil
skcnopT. Tak, mo cpaBHeHMIO ¢ 2016 1. o6muit 06bem skcnopta yeayr cekropa MKT yBennuwmics
6onee yem B 2,3 pa3a. B cocraB skcmopra ycayr cekropa HMKT BXoasT KOMIIBIOTEpHBIE,
TEJIEKOMMYHHUKAIIMOHHBIE U MHQOpMalmoHHble yciuyrd. OCHOBHOM BKIJIAJ B CTOUMOCTHOH 00beM
BHOCHT 3KCIIOPT KOMITBIOTEPHBIX YCIIYT.

B reorpadguueckom paspeze ocHOBHbIMH TnoTpebutensimu  UT-ycmyr Oenopycckux
opraHm3anui seistorcs ctpanbl CeBepHoit Amepuku (43,1 %), EC (30,7 %), u EADC (8,6 %). B
2020 r. ycnyru cextopa MKT oxaseiBamuch morpedutensm u3 187 crpan mupa. OpHako OGoiee
70 % sKcmopTa IaHHBIX YCIYT MPHUIILINCH BCETO Ha MTh Toprosbix naptHepos: CIIA (41,8 % ot
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Bcero akcnopra yeryr UKT), Kump (11,2 %), Poccuiickyio @eneparnuto (8,3 %), Benukobpuranuto
(7,5 %) u I'epmanuro (3,7 %).

Ha mpoTspkeHu# 1sTH JIeT 10 BULY SKOHOMUYECKO# aearenbHocTh «MHpopMarus u cBs3by
HaOJto/1aeTCsl HEU3MEHHAsl MOJIOKUTEJIbHAs TUHAMHUKa pa3BUTHS. Tak, BKJIaJ JaHHOTO BHA
nesitenbHocTd B BBII ¢ kaxaeim romom HeykiaonHo pacrer u B 2020 r. cocraBun 7,3 % .
YBEJIMYMBIINCH 110 cpaBHEHUIO ¢ 2016 1. Ha 2,4 %. YBeNMUUIOCH TaK)Ke KOJIMYECTBO OpraHU3ALMMA
CTpaHbl, OCYIIECTBISIONINX JIEATEIBHOCTh B NaHHOU cepe. Tak, Ha 1 saBapst 2021 r. KOIUYeCTBO
IOPUANYECKUX JIMIl MO JIaHHOMY BHUJY JKOHOMHYECKOH JeATEeIbHOCTH cocTaBmwio 4780
opranm3anuii, 9ro Ha 4,1 % Oonbmie, yem B 2019 r. HomMmuHanbHas HauucIeHHAs CpeTHEMeCSIHas
3apaboTHas IIaTa PaOOTHUKOB B OTPACIHU SIBIISICTCS CaMOM BBICOKOW mo crpaHe: B 2020 r. oHa
cocraBuia 4,1 Teic. py0., 4To B 3,3 pasa mpeBbIIacT CPEIHUN TOKA3aTENb [0 CTPaHE.

[Tocrymienus B PecnyOnmky bemapych OT MHOCTpaHHBIX HHBECTOPOB 10  BHUAY
nestensHocTH «MHpOopManus u cBs3b» B 2020 1. cHusmiuck Ha 68,4 M oy, CIIA u coctaBmim
634,4 M pomn. CIHIA, umu 7,3 % ot obmiero o6beMa MOCTYIUICHH HHOCTPAHHBIX MHBECTULIUI
(8680,2 muiH nomn. CHIA), yro Ha 0,3 npoueHTHbIX MyHKTa Bhiie ypoBHs 2019 r. (10 006,8 miaH
nosn. CIIA).

CornacHo OmyOJMKOBaHHBIM CTaTUCTHYECKUM AaHHbIM KoH(pepeHuuu OOH no Ttoprosie u
pasButuio (FOHKTA/I) 3a 2021 roa, cpeny KOTOPBHIX SKCIIOPT KOMITBIOTEPHBIX YCIYT CTPAH-UJICHOB
OOH, B 2021 rony B benapycu 3KCOPT KOMIBIOTEPHBIX YCIYT Ha TyITy HACEJCHUS YBEITUYMIICS Ha
20 % wu cocraBun $320. T'ogom panee sror mokaszareib gocturan $267. ITo uroram 2021 roxa
Benapyck Haxoautcsi cpeau nuaepoB crpaH Boctounoit EBpombl mo sTomy mokaszatento. B Tom-3
takke Bouutd Yexus u Pymbinus. B pamkax oTJenbHON CTpaHbl JaHHBIN MapaMeTp XapaKTepusyeT
ypoBeHb pa3ButTus IT-cekTopa u ero 3HaYMMOCTb IS HAlIMOHAIBHOM 3KoHOMUKH. [To nroram 2021
rojia 3KCIOPT KOMITBIOTEPHBIX YCIYT Ha Iyiry HaceneHus B Benrpuu coctaBun $276, TTonbie —
$266, CIITA — $135, Peciyonuke Kopest — $156, SAnonun — $75, Poccun— $44, T'pysun — $35.
B benapycu 3KcnopT KOMIIBIOTEPHBIX YCIYr OOeCledMBaeTCsl CHJIAMH KOMITaHUI- pPe3U/IEHTOB
[Mapka Beicokux TexHomoruid. B 2021 roxy cymmapssiii skcmopt I[IBT goctur $3,2 mip, Ha 10110
napka npuxojutcs 6onee 30% Bcero akcnopta yeayr benapycu. [14].

BJIMSIHUE I[U®POBU3AIIMMA HA JESTEJBHOCTH OPTAHM3AIIMHA
PECIIYBJIMUKHU BEJIAPYCb
HecmoTpss Ha aKTyanbHOCTh TEMBI, BIMSHHUE LU(POBU3AIUU HA ACSITEIBHOCTb MPEANPUATUN U
OpraHM3alMil B OIIPEJEICHHBIX CEKTOPAaX S3KOHOMUKH HEAOCTATOYHO U3YYEHO.
OTO cTano NpeaMETOM HAay4yHOro HcciiefoBaHus, mnpoBeraeHHoro B 2020 rony WHctuTyrom
skoHomuku HAH benapycu, kotopoe ObLIO HampaBIeHO Ha OLIEHKY CTENEeHHM aBTOMAaTH3allMH U
3aMHTEPECOBAHHOCTH OENOPYCCKUX HpPENNpUsITHUA BO BHEAPEHHH LU(MPOBBIX TEXHOJOTUMN
(MHCTPYMEHTOB, METOI0B) U LU(POBU3ALMH JPYTUX HANPaBJICHUH fesTenpHoCTH [15].

B kxauecTBe OCHOBHOTO HMHCTPYMEHTa HCCIIEOBaHMS HCIOJb30BAIMCh AHKETHBIE OIPOCHI
COOCTBEHHUKOB OHM3HECa, PYKOBOJIMTENEH BBHICIIEr0 3BeHAa. ba3oBbIM ycioBHEeM IpH OTOOpE
pecnionieHTOB sBisuch ¢akrtopsl KT roroBHocTH mpenmpusitus, T.€. Haluuue BeO-cailiTa U
ANEKTPOHHOU ToUThl. OTBETHI OMyUeHbI OT 195 kommanwuii (32,5 % ot o0I1ero yncia BKIFOYEHHBIX
B BBIOOpKY). Cpean opraHuzaluii, MPUCIABIINX OTBETHI, KPYIHBIE COCTABWJIM OOJBIIMHCTBO —
120 (61,5 %), HauMeHbIIee KOMUYecTBO MUKponpeanpustus — 8 (4,1%). IlpumepHo paBHBIE YacTH
COCTaBWJIM MpennpusaTs cmemanHoit (78) u yactaoit (77) dopmsl codbctBennoctH, 40 % u 39,5 %
cooTBeTcTBeHHO. Jlomst kommnanuii co 100% rocymapcTBeHHBIM KamurtaiaoM cocraBuna 20,5 %.
Cpenu mpuciaBIIMX OTBETHI, Mpej -MpusATUs 00pabaThIBarone MPOMBIIUIEHHOCTH CO -CTaBUJIM
76,4%. BONBPIIMHCTBO ONPOIIEHHBIX PYKOBOJUTENIEH BBICIIETO 3BEHA CUUTAIOT, YTO peau3alust
uM(QpOBBIX HMHHUIIMATUB B HACTOSIIEE BpeMs SBISETCS HEOOXOJUMBIM YCIOBHEM, YTOOBI
KOHKYpHpOBaTh M mpeycneBaTh: 59% pykoBoauTenel COOOIIMIM, YTO Takas TpaHChopMmanus
SIBIISICTCS TPHOPUTETOM PA3BUTHS MX KOMITaHUH, UMb 13,3% oTBeTnim oTpuiarenbHo. Bmecte ¢
TeM 27,7 % pecrnoHIeHTOB HE UMEIOT YeTKON MO3UIIUN OTHOCHTEIHFHO HEOOXOAUMOCTH KAKUX -THO0
nepeMeH. B To ke camoe Bpemsi, OONBIIMHCTBO opranu3anuii (60,5 %) cuuTaroT, 4YTO 4aCTUYHO
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MOJITOTOBJICHBI K OCYIIECTBICHUIO U(POBOTo Mpeodpa3zoBaHus U TOJIbKO MeHee yeTBepTH (23,1 %)
— MOATrOTOBJIEHBI XOPOLLO.

AHnanm3 nokasareneil ucnons3oBanuss MKT B opranuzanusx, sBISIONMXCS 0a30BBIMH IS
npeoOpa3oBaHusl OM3HEC-TIPOLIECCOB B LU(PPOBBIE U CO3/1aHUS MHHOBALMM, FOBOPUT O TOM, YTO
KOMITAaHWU TOKa3bIBAIOT XOPOMIYI0 TOTOBHOCTh K IIM(PPOBBIM H3MEHEHHSIM. BO0O3MOXXHOCTBIO
UCIIOJIb30BaTh B CBOEH paboTe JOKadbHBIE BBIUMCIMTENbHBIE ceTH pacnonaramu 83,1 %
opranuzanuii. TeHIeHUUU pa3BUTUS COBPEMEHHOW CBSI3M MpeAnojaraloT o0beINHEHUE
¢bukcupoBaHHBIX M MOOWIBHBIX ycnyr. [lpaktuyecku Bce mnpeanpusitusi, Oonee 83,6 %,
HCII0JIb30BAJIM CTallMOHAPHBIN IMPOKONOJIOCHbIHN foctyn. [Ipu 3ToM nouTtn nonosuxa (46,7 umenu
MOJKIIIOUeHHuE K OecrnpoBogHOMY (MOOMIBHOMY) noctyny B cerb HMutepuer. Oxono 70%
YYaCTHUKOB OIIpOCa MCHOJB3YIOT cepBephl. 1Ipu 3TOM psia nmpeanpusTHil Bce Yalle HCHOIb3YIOT
BUPTYaJIbHYIO HMHQPACTPYKTYpY IJIs OONBIIMHCTBA CBOMX OIEpalUii: XpaHEHUs M YIpaBICHUS
MaHHBIMM, aHaldu3a U obecreueHust Oe3omacHOCTH. M3 uncna kommanuii 14,4 % ucCIoONbB30BaIud B
CBOEH JEATEIbHOCTH CEpBUCHI 00JaUHBIX BbluncieHuil. Hanpumep, ans njoctyna K IporpaMMHOMY
00ECIIeYeHNIO, TIPEAOCTABISIEMOMY TMpOBaiiiepoM o00madHbIX cepBHCOB — 9.7 %, xak
unppactpykrypy — 5,1% u mnarpopmy — 4,6 %.CeTp MHTEpPHET OpraHu3alud B OOJBIIMHCTBE
CIIy4aeB MHCIIOJIb3YIOT JUIsl MPEAOCTaBICHUsS HWH(OpPMALUKU O CBOEH MAESITEIbHOCTH U O TOBapax
(pabotax, ycinyrax), B3aUMOJEHCTBUS C NOCTaBUIMKaMH U otpedutensmu. [loutu 27 % komnanui,
YUyBCTBOBABIIMX B HCCIIEJIOBAaHHM, OCYHIECTBIISIIOT MOWCK HH(POPMALUHU O MPEUMYIIECTBAX W
npobiemax HUQPOBOro mnpeodpa3oBaHMsi, O BO3MOKHOCTAX M Oapbepax BHeApPeHHs LU(POBBIX
TexHosoruii. BHenpenue mudpoBBIX TEXHOJIOTHI BO3MOXKHO TOJIBKO B TOM CIIydae, €ClIH OHO
6asupyercsi Ha 3(Q(eKTUBHO (DYHKIMOHUpYIOIIEH CcHCTEME pacIIMpPEeHHOW aBTOMaTHU3alluy,
uHTerpupyemMoii ¢ kmodeBbiMu  WUT-cuctemamu  (undpactpykrypa, I1O, cetn) m pasBuTHeM
JAHHBIX CTPYKTYpPHBIX 31emMeHToB. Ha-npumep, ucnons3oBanue loT, Big Data TecHo cBsizaHO ¢
cucreMaMu ynpasiieHus npoussojctBoM (MES) u muianupoBanusa pecypcos npeanpusitus (ERP).
Co3naHue Mojenel BBITyCKaeMbIX MPOAYKTOB («IM(poBOM MakeT», «uudpoBOil ABOHHUKY),
W3JIeINH, KaCTOMHU3UMPOBAHHBIX IO/ TpeOOBaHUS MOTPEOUTENS] C HCIOJIB30BAHUEM CpPENICTB
1U(GPOBOro NPOEKTUPOBAHUS U aIZITUTUBHBIX TEXHOJIOTUI BO3MOKHO MPU HAIMYUM B OpraHU3aluu
cucreM aBToMaruzupoBaHHoro mnpoektupoBanus (CAD/CAM/CAE), ymnpaBieHus JaHHBIMU 00
U3JICNIMU U JKW3HEHHBIM LukiIoM nponaykuuu (PDM, PLM). VmpaeneHue KIMEHTCKUM OIBITOM
(CXM), 4aT-60ThI U rOJIOCOBBIE TOMOIIHUKH MHTETPUPYIOTCS C 000N CHCTEMOM yHpaBlieHUs OT-
HomeHusMu ¢ kiaueHtamu (CRM). Ilpumenenue texHonoruii loT, Big Data um mamumHHOrO
oOyueHuss JJig yHOpaBiICHUS TJI00ANbHBIMU IIETIOYKAMU TOCTaBOK U paclpeleleHHbIMU
IIPOU3BOJICTBEHHBIMU aKTHBAMHU TAK)KE€ NOJIPa3yMeBacT UCIIOJIb30BAHNE Psila aBTOMAaTU3UPOBAHHBIX
cUCTeM YympaBiieHus mnpeanpusituem, Hanpumep, ERP, CRM, SCM (ymnpaBieHue LenoykamMu
MIOCTaBOK). AHQJIN3 MCIOJIb30BaHUST HH(POPMALMOHHBIX CHUCTEM, aBTOMATH3UPYIOIIUX MPOLECCHI
ydera, IUIAaHUPOBAHMSI M KOHTPOJIS MOKa3aj, YTO B Pa3IMYHOM CTENEHH OHU BHEJpPEHbI B 64 %
opranmzamusax. B 22,6 % xommaHuii moJoOHBIE CHUCTEMBl HE BHEAPAIMCH. PyKoBoAHMTENH
OCTaJIbHBIX MPEINPUITUN yKa3adul Ha HCIOJIb30BaHUE JPYIUX CHUCTEM, HalpuUMep, COOCTBEHHbIE
KOpPIIOpaTHBHbIE pa3pabOTKM WM 3aTPYyJHWINCh C OTBETOM. B mepByro Tpoiiky Haumboiee
akTyanbHbIX BXxOmAT: cuctembl CAD/CAM/CAE — (37,9 %), ERP — (33,8 %), ympaBneHus
nepconaniom (HRM) (22,1 %). JlaHHble cHCTEMBI HCHOJB3YIOTCS KOMMAHUSAMH, KakK II0
OTJIENBHOCTH, TaK U B CBS3KE ¢ ApyruMu. ClielyeT OTMETUTh, YTO MPEANPUITHS Yalle UCTIOIb3YIOT
KOMOMHAIIMIO BBINIEYKA3aHHBIX AaBTOMATU3MPOBAaHHBIX CcHUCTeM. bonblias dYacTh KOMIaHWH,
BHEJIPUBIIIUX CHUCTEMBI aBTOMATHU3AIlMH, YTO COCTABISIET 37,6%, UCTIONB3yeT KaKyr-Tu00 OHY U3
HUX, cOBMellleHHe AByX — Oonee 23 %. Haubonee yacro unrterpupyrorcs cucremsl ERP/CAD unu
ERP/HRM. KomOunammio u3 Tpex cucrteM ucnoiab3yloT 20 % opranuzammii. [lokazatemn mo
00BETMHEHUIO OOJBIIIETO KOMYecTBa O6J0KOB (OT 4 10 7) 3HAYUTENbHO HIDKE, B Iipenenax oT 3,2 %
no 8,8 %. LudpoBbie TeXHONOrMH OKa3bIBAIOT 3HAYUTEIHHOE BIMSHUE HA CKOPOCTh Pa3BUTHUS
Ou3Heca, cO3/1aBasi JIOMOJHUTENbHbIE KOHKYPEHTHBIE NPEUMYIIECTBa, O0JaNalOT  OTPOMHBIM
SKOHOMHMYECKHM  ITOTCHIHMAJIOM M OTKPBIBAIOT BO3MOXXHOCTH JUISL ITOCTOSHHOTO YJIYYIIEHUS
Pa3IMYHBIX IPOLIECCOB U MPEANPUATHS B LI€JIOM. Pe3ynbTaTel onpoca nokasajiy, 4To OpraHu3alvy B
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PecniyOnuke benapych Bce akThBHEe BHEAPSIOT MHOTHE KIIOUEBHIE TEXHOJOTHH B O0JacTH
nudpoBoit TpaHcHOpMAIIHH.

B wuccrnemoBaHuy oTMeuYaeTCs MATHh KIIOUYEBBIX TEXHOJIOTHUH, KOTOpPHIE B OpPTraHH3AIUsIX
PecnyOonmukn  bemapyce Hambonee BocTpeOOBaHBI. DTO TPaIUIMOHHBIE BEO-TEXHOJIOTHUH,
TEXHOJIOTHH MOOHITEHOTO WHTEPHETa, COIMAIbHBIE MEAHa, TEXHOJIOTUU ONTHYECKOTO
pacrio3HaBaHus U UPPOBHU3AIMH JOKYMEHTOOOOpoTa u MHTepHeT Bemiel. J[aHHBIe TEXHOJIOTHU
IIMPOKO MCIOIB3YETCs IO BCEMY MPEINPHUATHIO WIHA UCTIONB3YIOTCS B OTICIBHBIX TOIPa3ACICHUIX,
HaXoAATCS Ha drane OOHOBIEHHS WIM COBepuieHCTBOBaHMs.  OleHuBas CTEIICHb
3aMHTEPECOBAHHOCTH BO BHEAPEHUUW, W AKICHTUPYS BHUMAHUE HA MacHITa0ax HCIIOJIb30BAHUS,
MOKHO BBIZICTTUTh TPU CTEICHU «BOCTPEOOBAHHOCTH» HU(MPOBBIX TEXHOJIOTUH B OEIOPYCCKHX
opraam3anusx (Tadnuma 5) [15].

Tabuauna S. PacnipenesieHne TeXHOJOTUil 10 CTeNEHH BOCTPEOOBAHHOCTH

I'pynma 1 (BbICOKast CTEIICHB)

I'pynma 2 (cpenssisi CTENIEHB)

I'pynmna 3 (HU3Kast CTETICHb )

— TpaJulMOHHBIE BEO-
TEXHOJIOTHH;

— T€XHOJIOTUH MOOHMJIBHOTO
HMHTEPHETA;

— COIIMAJIbHBIE MEIHA;

— T€XHOJIOTHH OITHYECKOIO
pacrio3HaBaHUS U
nudpoBuzaun
JIOKYMEHTO00O0pOTa;

— UHTEPHET BEILEH;

— poOOTOTEXHUKA;

— 3JIEKTPOHHAs KOMMEPIINS;
— QTATUBHOE TTPOU3BOJICTBO.

— ynpasJieHrue HHpopMauei
0 TIPOJYKTE;

— 00J1aYHBIC BEIYUCIICHM,
— 0oJbIINE TaHHBIE U
AHAJINTHKA;

— YIpaBJICHUE OIBITOM
KJIMEHTOB;

— paauoYacToTHAs
UICHTH(UKAIHS;

— 4aT-00ThI U TOJIOCOBBIE
ITOMOIIHHKH;

— ynpaBJeHue HU(PPOBBIMU
AKTHBaMH.

— 1mupOBOH IBOMHUK;

— UHCTPYMEHTBI
MCKYCCTBEHHOT'O HHTEIJICKTA,
— OecnMIOTHBIE JIeTaTeNIbHbIe
arnmaparsl;

— TEXHOJIOT'HU BUPTYaIbHON
peaIbHOCTH;

— TEXHOJIOTUHU JOIOJIHEHHON
peaIbHOCTH;

— MPOJIBUHYTHIE METOIbI
HEUTPOHHOI'0 MAIIMHHOIO
o0y4deHus;

— OJIOKYEHH.

Hemounux: [15]

Jnst BBICOKOHM CTEMeHW BOCTPEOOBAHHOCTH TEXHOJOTUNA XapaKTepHO WCIOJIb30BAHUE
TEXHOJIOTUH IUPOKO MO0 BCEMY MPEANPUITHIO WK B OOJBIIMHCTBE OTAEIbHBIX MOJpPa3/eeHUull U
MPOU3BOJICTB. MHOTME TEXHOJOTMU JAaHHOW TPYIIbl HAXOJATCS Ha 3Tane OOHOBIEHUS WU
coBepuieHcTBOBaHMs. K cpenHelicTenieHM BOCTPEOOBAaHHOCTH OTHOCATCS TNPUOPUTETHBIE U
MEePCTIEKTUBHBIE [Tl BHEJIPEHMSI, HO MEHee MaclITabupoBaHHbIE TEXHOJIOTHH. Vcrionb30BaHue psijia
TEXHOJIOTUH HEeOOJIbIION J0jel opraHu3aluMii U TNPEHMYILECTBEHHO B OTHAENbHBIX CTPYKTypax
XapakTEepHO I HU3KOW CTENEHU 3auHTEPECOBAHHOCTH. B OCHOBHOM JaHHBIE TEXHOJOTHH
HaxXOoJITCS Ha CTaJuWU MCCIENOBAaHUS WIM BHEAPSAIOTCS B paMKaxX MHJIOTHBIX IPOEKTOB.
PaccmaTpuBasi MCIIONIB30BaHNUE TEXHOJIOTHH B pa3pe3e pa3MeEpOB OPraHU3allMi MOKHO OTMETHTb,
YTO KpYNHbIE MPEeNNpHUsITHs B TOM WJIM HWHOM CTENEHW HCCIENYyIOT W BHEIPSIOT BCE
paccMaTpuBaeMBble B HCCIEA0BaHNN 22 TEXHOJIOTHH, cpeanue — 20, manbie — 19, Mukpo — Tosbko 8.
TpaguionHble BeO-TEXHOIOTUN M TEXHOJIOTUH MOOMJIBHOTO MHTEPHETA IIMPOKO MCIOJB3YIOTCS B
OonplIMHCTBE oOpraHu3auuil. OcTanbHble TEXHOJOTMH IEPBOM TPYIIbl HMMEIOT pa3IU4YHbIC
npuopHuTeThl. Tak, Malible 1 MUKPOOPraHU3allui aKTUBHO UCIOJIb3YIOT COLIMATIbHBIE MEa B CBOEH
JesTeIbHOCTU. Y KPYNHBIX opranuzanuii B mpuoputete Texnosorun OCR/ICR u poGororexHuka, a
B cpenHux — MHtepHet Bemleil. TexHONOruM BTOPOM Ipymibl OOJbLIE MPEICTABISIIOT UHTEPEC A
KPYNHBIX M MaJIbIX OpraHu3alui, 4eM A cpelHuX. Tak, BHUMaHUE OpraHM3allMi U3 Yucia
KpynHbBIX cocpenotoueHo Ha PIM-cucremax, cpegHuMX — YINpaBIE€HWH ONBITOM KIIMEHTOB.
OOnauHble TEXHOJOTUU JHUAUPYIOT Cpeau opraHm3zauuii m3 uyucna maisix. Ot 4 % 10 9 %
PECIIOHAECHTOB 3aWHTEPECOBAHbl B MCIOJIB30BAHUU TOM WJIM MHOW TEXHOJOTHHM TPEThEW T'PYIIIIBI.
HauOonpmmii HHTEpEeC KPYMHBIX KOMIIAHUH K TEXHOJOTMH IU(PPOBON 1BOMHUK. JIuiib HeOombIIas
nonst (MeHee 1 %) w3 4yuciaa ManbIX M CPEIHUX OPraHU3ALMNA PacCMaTPUBAIOT HEOOXOAUMOCTh
BHEJPEHUS TEXHOJIOIMI JaHHOW I'PYNIbI B CBOIO A€ATEIbHOCTb.

226



NEPCIHEKTUBBI PA3BUTHS IIH®POBOM DKOHOMMKH PECHYBJIUKHA

BEJIAPYCbH
B 1menom noCTUTHYTBIE pe3yabTaThl CBUACTEIHCTBYIOT 00 3()()EKTUBHOM M CHCTEMHOM IOAXOJIE
PecniyOnuku benapyces k mpoueccam 1udpoBoil  TpaHchopmanuu SKOHOMHKH. B ycrnoBusx
pa3BUTON MHPOPMALMOHHO-KOMMYHHUKAITMOHHON HHPPACTPYKTYPhI, PACHIUPEHHS CIIEKTpa 0a30BhIX
oTpaciieBbIX MH(GOPMALMOHHBIX PECYpPCOB M TEXHOJOTHM B cTpaHe (opmupyercs HeoOXoaumas
OCHOBa /Ul Iepexofa K BBICOKOTEXHOJOIMYHBIM CTaHJapTaM OKa3aHUs YCIYI HACEJICHHUIO,
MPUHSATHS YIPABICHUYECKUX PEIICHUI U pean3aliy KIF0YEBbIX OM3HEC-TIPOLIECCOB.
B mensx ofecrnedenus BHeIpeHUs HH(POPMAIIMOHHO-KOMMYHHUKAIIMOHHBIX UM IEPEJOBBIX
MIPOU3BOJICTBEHHBIX  TEXHOJOTMH B  OTpacid  HAlMOHANBHOM OSKOHOMHKM U  cdepbl
KU3HEIesATeNbHOCTH of0mectBa B Pecnybnuku bemapych peanmsyercs ['ocynmapcTBeHHAs
nporpamma «l{udpoBoe pazsurue benapycu» Ha 2021-2025 roasr. s A0CTHXKEHUS JaHHOMW 1IETTH
B pamKax ['ocymapCTBEHHOW MpPOTrpaMMBbl JOJDKHBI OBITh PEIICHBI CIEIYIOIIUE KIIOYEBBIE 3aauu

(pucyHnok 2) [8].

L u 3
Co3panue MoBblWweHue KayecTsa U
AOCTYNHOCTH
6naronpusaTHbLIX yCNIOBUiA
Aansa obecnevyeHus MeguumHcKoro
npolLeccos LMGPoBoro =5 o6cnyXXuBaHUA HaceneHus
potie P Ha Gale COBPeMEHHbIX
pasauTMa TeXHUYECKUX PelleHUN

CoBeplueHcTBOBaHUEe

HaUWOHaNbHOM b
a T A
UHPOPMaLMOHHO- a3BUTHE MHCTPYMEHTOB

KOMMYHUKaLUOHHOMN 8 s N UmMdpoBoM IKOHOMMUKMN

MHPPaCTPYKTYpbI U ycnyr
KNMIOYEBDIE

CoBeplueHCcTBOBaHUE 3AﬂAl~| M MNoBbilweHne ypoBHa
komdopTa u 6e3onacHocTH
rocynapcrBeHHbIX
byHKUMIA = = =T YU3HEAeATeIbHOCTHU
(pa3BuTHe TexHONOIMIA HaceneHus
(cozpanue v BHegpeHue
3NEKTPOHHOro

TexH rmu
npasuTenscTea) < ~ TexHono
YMHbIX ropofioB*)

’ MosbiweHMe KauecTsa CoBeplLueHCTBOBaHME
M QOCTYNHOCTH cUcTeMbl
ob6paszoBaHun uHpopMauuOHHON

HOIO H

ock 0ro Ha 6esonacHocTn
eHUKN (cbopmuposanue
eHHbIX UT uucposoro aosepua“)

Pucynok 2. KioueBsle 3agaun I'ocynapcrBennoii nporpammbl «[{ludgpoBoe pazsutune
Benapycn» na 2021-2025 roast

Hcemounux: [8]

Pelenune kio4eBbIX 33/1a4 B paMKax ['ocy1apCcTBEHHON MpOrpaMMbl HAIPaBJIEHO Ha:

— TIOBBIIIEHUE TEXHOJIOTMYECKOTO YpoBHS pa3BuTus PecnyOmuku benapyce kak B
HAI[MOHATILHOM, TaK U B PETHOHAILHOM U MHPOBOM MacIITabax;

— (opmupoBaHHE EIMHOW APXUTEKTYPbl TOCYAAPCTBEHHBIX JAaHHBIX W TOJTUTHKU
YIPABJICHUS UMU

— co3ganue udpoBo HHPOPMAITMOHHON YIKOCUCTEMBI,

— TepeBoj OONBIIMHCTBA TOCYIAPCTBEHHBIX (DYHKIIMN M OM3HEC-TIPOIIECCOB OpraHU3aluil B
AJIEKTPOHHYIO (POopMY;

— TOBBIIICHWE YPOBHA WH(GOPMAIMOHHONW O€30MacHOCTH JaHHBIX M TEXHOJOTHHA ee
obecrneueHus;

— YBEIMYEHHUE MPOU3BOAUTENBHOCTH TPYyJa, TMOBBIIIEHHE KAaueCcTBA MPOAYKIHH U
pacIIMpeHre peIHKOB ee COBITa;

— TIOBBIIIICHHE YPOBHS 0€30MaCHOCTH IPaXKIaH;

— TIOBBINICHUE KAYECTBA, CKOPOCTU U BO3MOXKHOCTEH OKa3aHUsI BHICOKOKBATH(PUITUPOBAHHOM
MEIUITTHCKOM ITOMOIIIH;

— yJIy4IlIeHHEe SKOJIOTMYECKO 00CTaHOBKH;

— TOBBIIIEHUE YPOBHS JOCTYIMHOCTH KauyeCTBEHHOI0 00pa3oBaHUs i pabOTHI B YCIOBUSX

227



U(pPOBOI SKOHOMHKH.
3AK/IIOYEHUE

B menoM nocTUrHyTHIE pE3yabTaThl CBHIETENBCTBYIOT 00 3()()EKTHBHOM M CHCTEMHOM
noaxone Pecniyonuku benapych k mpoueccam mudpoBoii TpanchopManuyu SJKOHOMUKHU. B ycnoBusix
pa3BUTON MHPOPMALMOHHO-KOMMYHHUKAITMOHHON HHPPACTPYKTYPhI, PACHIUPEHHS CIIEKTpa 0a30BhIX
oTpaciieBbIX MH(GOPMALMOHHBIX PECYpPCOB M TEXHOJIOTHH B cTpaHe (opmupyercs HeoOXomaumas
OCHOBa /Ul Iepexofa K BBICOKOTEXHOJOIMYHBIM CTaHJapTaM OKa3aHUs YCIYI HACEJICHHUIO,
MPUHSATHS YIPABICHUYECKUX PEIICHUI U pean3aliy KIF0YEBbIX OM3HEC-TIPOLIECCOB.

[TpoBOoaMMBIE MEPONPHUATHS YYUTHIBAIOT YpOBeHb '"mudpoBoil 3penoctu" PecrnyOauku
benapycr kak B oOTpaciieBOM, TaKk M B pErHOHaJIbHOM MacliTabax, a Takke MpUMEHseMble
TEXHUYECKUE PEIICHHsI, MUPOBbIC TEHCHIINU, YTO SIBJSIETCS OCHOBOM /IS JalbHEHIINX HU(POBBIX
npeoOpa3oBaHMiA.
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ABSTRACT: This article is about organizational identity, approached from the perspective
of sustainable development. However, sustainable development is an imperative in modern society.
All human activities, directly or indirectly, are closely dependent on our environment and the
resources that ultimately ensure our quality of life.

The proposed subject is in correlation with the Agenda United Nations Organization_for
Sustainable Development 2030, as well as the process of adapting the 2030 Agenda at the national
level. Undoubtedly, today, each of us, each person, consciously or not, can contribute to
sustainable development, although, we must admit, it is quite difficult for us to achieve a change in
mentality, despite the many evidences around us, which affect us direct and stinging (drought,
consequences of war, possible food crisis, etc.). For this, it is imperative to develop a long-term
thinking, a responsible thinking, a thinking oriented towards encouraging socially active positions,
as well as to form skills capable of ensuring to today's generation, but also to those of tomorrow,
adaptation to the realities of life and the ability to protect the human ecosystem. The promotion of
organizational identity through the prism of sustainability, according to us, must start from
changing the mentality "from the head to the bottom", continue with the reconceptualization of the
tools for building the organizational identity.

KEYWORDS: organizational communication, organizational identity culture, iconic signs,
symbolic signs, sustainable development
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INTRODUCTION. The subject of sustainability is a priority in modern society, since all
human activities, directly or indirectly, are closely dependent on our environment and the resources
that ultimately ensure our quality of life. A priori, the concept aimed at environmental problems and
the crisis of natural resources, being approached, rather, as "a solution to the ecological crisis
determined by the intense industrial exploitation of resources and the continuous degradation of the
environment and sought, first of all, to preserve the quality of the environment."[1] Later, the
connotation of the term expanded, including, in addition to the quality of life as a whole, also the
interest, concern for justice and equity both between generations and between communities, states.

From a methodological perspective, we can define the notion of sustainable development as a
set of strategies, methods and forms of socioeconomic development, aimed at guaranteeing a
balance between social, economic, ecological aspects etc. The most usual and cited definition of the
concept of sustainable development remains that proposed in 1987, within the works of the
Brundtland Commission, convened by the United States of America to examine the degradation of
the global environment, namely in the report "Our common Future” common), as follows: "meeting
today's needs without sacrificing the ability of future generations to meet their own needs."” [2]

BODY. Sustainable development has been the subject of increasingly intense public
discussions since the 1970s, with the issue of environmental damage due to human activities
directly affecting the human habitat being displayed more insistently. As an example, in this sense,
we can mention the works of the Conference on the Environment in Stockholm, from 1972, the
work of the World Commission on Environment and Development (WCED), from 1983, with the
rigorous Resolution, adopted by the General Assembly of the United Nations, "Summit- the Earth"
held in Rio de Janeiro, in 1992, with the participation of about 170 states, the Summit on
sustainable development, which took place in Johannesburg in 2002, etc.

"In September 2015, world leaders adopted the UN agenda entitled "Transforming the world
we live in: The 2030 Agenda for Sustainable Development', which sets out a series of Sustainable
Development Goals (SDGs) to end poverty, protect the planet, ensure the protection of human
rights and guaranteeing the prosperity of all. The adoption of this agenda marks a historic shift
towards a new paradigm by addressing economic, social and environmental disparities in a
universal and integrated manner. This process fully reflects the European values of social justice,
democratic governance, social market economy and environmental protection.” [3]

Among the first premises of resonance. which, in our opinion, led to the emergence of the UN
Agenda for Sustainable Development 2030, are:

» The atomic bombings of Hiroshima and Nagasaki, which consisted of two nuclear attacks, at
the end of World War |1, August 6/9, 1945, involving the dropping of two atomic bombs, "Little
Boy" and "Fat Man" respectively ”, on the cities of Hiroshima and Nagasaki in Japan; [4]

« The discovery of the phenomenon of the Ozone Hole above Antarctica [6], in 1985, which,
according to the Copernicus Atmospheric Monitoring Service, in 2020 reached an impressive size,
the largest in recent years, of about "24.8 million square kilometers on September 20, 2020" [6] and
which, according to Paul Newman, science director of NASA's Earth Sciences Division, [7] "is 3-4
million square meters smaller than it would have been if no action had been taken and the level of
chemicals released into the atmosphere would not have been reduced. Because society listened to
the advice of scientists about 30 years ago, the ozone layer began its long healing process." [8]

» The Chernobyl disaster, from April 26, 1986, which "injected into the earth's atmosphere
400 times more radioactive material than that of Fukushima (Japan), several times the amount of
radioactive material corresponding to the bombs in Hiroshima and Nagasaki, but from one
thousandth to one hundredth (depending on the evaluated isotope) compared to the atmospheric
emissions of surface nuclear tests of nuclear weapons tested worldwide until the prohibition of their
carrying out in the atmosphere and which according to the "Report of the Chernobyl Forum of
2005, conducted by the International Atomic Energy Agency (IAEA) and the World Health
Organization (WHO), were recorded as 56 direct deaths (47 workers and 9 children with thyroid
cancer) and estimated that more than 9,000 people of the approx. 6.6 million highly exposed may
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die from a form of cancer. The report cited 4,000 cases of thyroid cancer among children diagnosed
in 2002"[9]

» The Fukushima-Daiichi nuclear accident, which occurred on March 11, 2011 at the
Fukushima nuclear power plant in Japan, and which caused a "dramatic™ increase in radioactivity in
the surrounding area, according to the Japanese Power Plant Administration. [10]

A first step in the process of adapting the 2030 Agenda at the national level, taking into
account its complexity and universal character, was "adjusting the objectives, targets and indicators
to the specific context of each country (nationalization), so that the Sustainable Development Goals
( SDGs) to become more conclusive, feasible and effective. [11] The basic prerequisite for ensuring
the integration of the SDGs into the national policy framework is their inclusion in the National
Development Strategy "Moldova 2030".

Undoubtedly, today, each of us, each person, consciously or not, can contribute to sustainable
development, although, we must admit, it is quite difficult for us to achieve a change in mentality,
despite the many evidences around us, which affect us direct and stinging (drought, consequences
of war, possible food crisis, etc.). For this, it is imperative to develop a long-term thinking, a
responsible thinking, a thinking oriented towards encouraging socially active positions, as well as to
form skills capable of ensuring to today's generation, but also to those of tomorrow, adaptation to
the realities of life and the ability to protect the human ecosystem.

At the industrial level, things moved much faster. More and more companies are recognizing
that they can promote their products, services, even divisions more successfully and on a larger
scale, both domestically and globally, by creating a distinct, focused identity on the SDGs
(Sustainable Development Goals, provided by the 2030 Agenda). This vision of communication
goes beyond the well-known fields of advertising and marketing: it is an area of confluence
between marketing communication and image, sustainability and quality of life, practices that
converge towards the integrated communication of the organizational image.

Currently, economic units are increasingly aware of the importance of developing and
managing, communicating strategically, correctly and ethically the organizational identity. The
activities carried out, the responsibilities assumed are the strategic tools that communicate about the
company, disseminating the organizational image. All organizations have an identity, whether they
manage it or not and whether they are aware of its existence or not. As a rule, the organizational
identity is, a priori, perceived through symbols, logos, colors, design and visual appearances. In
retrospect, we are convinced that, de facto, organizational identity requires a much broader
approach. Thus, sustainable development becomes a priority in promoting the organization's image,
offering "viable opportunities for businesses, becoming a development model that allows, in an
intelligent way, to benefit from economic, social and environmental advantages.” [12]

The promotion of organizational identity through the prism of sustainability, according to us,
must start from changing the mentality "from the head to the bottom", continue with the
reconceptualization of the tools for building the organizational identity, among which we mention:

» The mission statement, which is used for both internal and external communication. The
mission statement has the role of helping managers to maintain the strategic decision and to remind
employees what the organization is about, in other words, to provide direction for strategic
planning, focused on SDGs, on democratic, responsible visions, on values cultivated in the spirit of
equity, justice and tolerance, on beliefs oriented towards the well-being and good of employees and
beneficiaries, the immediate community and world society, on bio-socio-professional characteristics
specific to the economic unit.

« Visual identity. The whole society, marked by the informational fulmination, is largely under
the sign of the image. Faced with the exponential growth of information, the transmission of
knowledge resorts to iconic coding (diagram, tableau, scheme, graph, etc.) capable of achieving
economical, synthetic, easily readable data storage. "Any iconic sign, the effect of codifying a
perceptual experience, requires a learning process; we often see in an object what we are taught to
see." [13]
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The organizational identity can wear various "visibility outfits”, which lead to a certain
behavior, obviously supported by the variety of visual elements. Recently, the respective visibility
elements are focused on iconic signs that convey the key message of the Sustainable Development
Goals of the 2030 Agenda, for example:
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A symbol also plays an important role in visual identity and is often a part of the logo. It is extremely
important for the organization to find the right symbol because it can really sum up what the organization
wants to communicate. Symbols have a high financial value to organizations. Steps are usually taken to
protect symbols through various licenses. Organizations try to communicate through symbols empathy, trust
and intensity. They tend to include modern, easy-to-remember, and perennial features. It is, of course,
difficult to achieve this, and therefore organizations spend a lot of time and money to develop an effective
symbol.

In addition to iconic signs, some companies use symbolic signs, often known as symbols. The
symbolic sign is the opposite of the iconic sign. The signifier and the signified bear no resemblance; the
connection between them is culturally perceived because it comes from the conventions of language.
Symbolic signs can promote the organizational image through the brand/brand, for example Chisindul de
seara, Bucuria, Franzeluta, Povestea, Cusma lui Guguta, Biocamara.md, Bio Carpathia, Republica BIO,
GreenPack, Biopack Trading SRL, etc.. "A name of mark may include words, phrases, signs, symbols,
designs, or any combination of these elements. For consumers, a brand name is a "mnemonic,"” a way to
remember their favorite products.” [13]

« Web page. A website is an appropriate tool for managers to communicate their vision and
philosophy, to build identity both internally and externally. Through the Internet, communication
programs for customers, partners, collaborators, financiers, but also internal communication programs
for employees can be applied. In operational internal communication, the intranet is mainly used for
internal purposes, and the extranet is a way to connect business partners in an internal secure computer
system. But the Internet page, beyond its value as a functional communication tool, has a
representative role. Therefore, designing a website that fulfills all these functions is laborious and must
be done carefully. As an example, we bring to the reader's attention the example of those from the
Farm with Origins: https://www.behance.net/gallery/143857111/Ferma-cu-Origini-Website-Redesign
sau Biopack Trading SRL: https://greenpack.md/despre-noi/

» Nomenclature (the names used to identify the organization) and brands (the combination of
symbols and signs that represent a product, service, or the organization itself) are of primary
concern to managers because they often identify an organization. Since the information
society often creates a need to synthesize information, nomenclature and branding must be
effective means of identifying the organization. Thus, because significant efforts are made to
create a stable nomenclature, any change in mission and identity is delicate and must be
handled carefully. One way to communicate the change in identity is to make a change in the
brand name of the organization. When the organization merges with another organization
there are two ways: one can add a name to the existing one or simply change the name (the
change strategy is more risky though, keeping the old name for a while alongside the new one
ensures an efficient transfer of image capital). However, organizations decide to operate under
several names, where each name is related in some way to the founder of the organization or
completely different; depending on what kind of change they want to make. If the
organization aims to show off certain SDGs, then it will rely on a string of structural lexical
elements, such as: bio, eco, save, children, law, etc., or on certain iconic signs.

» Graphic design refers to the overall visual presentation of the company, where the logo is
considered the heart of the graphic design system. Graphic design was initially the main target
for organizational image consultants; it is distributed along with the logo, the style of the
organization's literature, uniforms and signs. Different styles must be coordinated in such a
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way that they are easily recognizable in order to correctly reveal the organizational identity.
The most visible identity for an organization is the logo, and often a change in the logo
reflects a change in the organization. A change in an organization's logo conveys that it
differentiates itself from competitors. The development of a suitable logo is a major stake for
an organization, since the chosen symbol must work both inside and outside the organization
and, at the same time, it must be adaptable to the spatial and temporal evolution of the
activities. In the development of the organizational image, the logo offers "two very important
spaces: the space to create visibility and the space to generate credibility and trust. The
visibility space belongs to the organization. It must strive to ensure its visibility by
transmitting and harmonizing communication. The trust space belongs to the target
audience.” [14] If the image of the organization conforms to the horizon of expectation, then
the image is credible and will be accepted. E.g:
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Among the most well-known techniques for building the organizational image are:

» Use of the "halo effect”, imagological flipping, unitary use of image multipliers and image
differentiation. These techniques can be applied either individually or combined, depending on
the goals pursued, the state of the current image, the interests of different categories of the target
audience and other factors.

The technique based on the "halo™ effect involves the use of the image of an organization,
individual, phenomenon or object, which already has a reputation in order to gain more credibility
for one's own organization. The effect obtained is more effective than the result of some
advertisements, due to the image transfer that is carried out. It can also be successfully used within
the same organization: image transfer can be between the organization and its members, or between
the organization and its products or services. In using the "halo" effect, it should be taken into
account that it also applies within the negative image.

* Another technique for building the organizational image is the imagological reversal. It aims to
change the character of an organization's image, in a short time, by associating with positive
events of wide audience and with major implications in people's lives. Differentiation can also be
used to construct the image. Today, more than ever, your target audience is bombarded with
messages from all sides. That is why differentiation is very important. Proposed by Philip Kotler
as part of company management, the technique can also be successfully applied to organizations
that do not have an economic purpose. This technique consists in differentiating the transmitted
message to emphasize the organization's own character. For the differentiation to be significant,
it is necessary that the respective characteristics are relevant and important to the organization.

» The unitary use of image multipliers is also an image building technique. These are the vectors
with which information about the organization is transmitted: employees, former organizational
members, neighbors, customers, admirers, the media. The unitary information of the multipliers
is carried out in the hope that they will relay relatively unitary messages about the organization.

The organization should not limit itself to providing quality goods. It must inform the
consumer about the advantages it offers and this is done through promotion. Promotion of an
organization "represents the area where advertising, publicity, the use of opinion leaders and event-
making techniques interfere."

A Publicity is a way of spreading the message in a way that attracts the attention of the target audience.
It contributes to the consolidation of the organizational image, being a communication phenomenon
(with its help messages are sent that try to capture the goodwill of the public), but also a social
phenomenon (it is not only addressed to the target audience, but to the entire population).
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A Advertising includes all the means and techniques whose purpose is to attract the public's attention in
order to influence the purchase and use of a certain product or service. It helps to strengthen the
brand image, individualizes the products or services, makes them more visible and distinct, reveals
them to the public perception and gives them notoriety and credibility. Advertising aims to sell
products or services, while advertising aims to strengthen the reputation of the organization.

A Opinion leaders have an important role in promoting the image, being part of the category of opinion
leaders. They show an increased interest in a particular issue. Thus, messages migrate from the mass
media to opinion leaders, and from them they reach the less active segments of the population. The
use of leaders has the advantage of countering and annihilating public resistance to mass media.

A Creating events is another way of promotion. The event represents "an occurrence, a fact, a special
action, somehow out of the ordinary, which acts on the individual and collective mind, determining
appreciations, evaluations and opinions". The use of events is based on the major impact they have
in forming social images and determining major attitudes of people.

CONCLUSION. In this context, we subscribe to the opinion of researcher L. Covas, Ph.D.,
Univ. Prof., ASEM, according to which "the inclusion of sustainable development objectives in
organizational strategies should not be treated only as a one-dimensional problem, involving
regulations, added costs and additional responsibility, being determined only by the desire to create
a positive image, but as a condition of building sustainable businesses, involving increasing
operational efficiency and obtaining competitive advantage.” [12]

Starting from the idea of promoting the organizational image through the lens of the
sustainability of managerial and production processes, we note the increased need to demonstrate an
attitude in relation to the SDGs. For example, "in 2011, PUMA's social report indicated that 94% of
the negative effect caused by the company on the environment is caused by the production and
distribution process (PUMA Social Report, 2013). Based on this conclusion, PUMA developed a
new sportswear line, which was called InCycle, made from biodegradable and recyclable materials,
essentially reducing (by almost a third) the negative impact on the environment. In the case of
Coca-Cola HBC Romania, in the list of priorities for 2018, "addressing environmental and
sustainability issues™ is placed. According to the recently published sustainability report, the
company managed to reduce, for ten years, a large amount of PET (5,000 tons) by changing the
packaging; also, by recycling packaging from bottling plants and packaging put on the market
(three quarters and 56.7% respectively) and by implementing internal programs or avoiding
emissions of 79 tons of CO2 (Social Report Coca-Cola HBC Romania, 2016) ).” [15]

The principles of sustainable development cause essential changes in the way of evaluating
organizational performance. Thus, global performance includes both financial (profit, return on
investment, sales growth, etc.) and non-financial (quality, innovation, employee satisfaction, staff
commitment, sensitivity to social issues, etc.).
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Annotation

This study analyzes the information support of MICE tourism, an area of the business
tourism industry related to the organization and holding of various corporate events. The analysis
of the content of the website of travel agencies was carried out by an expert method in commercial
and PR areas. The results of the analysis can be used to develop a strategy for the development of
enterprises in the MICE tourism industry.

Keywords: information support, MICE-tourism, tourism industry, Website.

Knaccugpukayus JEL:

M Business Administration and Business Economics; Marketing; Accounting; Personnel
Economics

M3 Marketing and Advertising

1. Ocob6ennoctu uapopmanuonHoro odecnevenuss MICE-rypusma

WNutepHer — 310 MHpOpMAIMOHHAs cpela U OJHa M3 (PYHKIUI, KOTOpas MOXXET ObITh
peanin3oBaHa ¢ mnomoulbto Web-caiita. KauectBennsiii Web-pecypc 1o3BOMSIET KOMIaHHUH
COKpAaTUTh CBOM M3EP)KKH 32 CUET YMEHBIICHHUS KOJIMYECTBA NIEUYATHBIX PEKJIaMHBIX MaTepHaJIOB U
SKOHOMHH BpPEMEHH COTPYAHUKOB oOTAena MapkeTmHra u PR, a Ttakke mpencraBiser coOoi
JOTIOJTHUTEIBHBIN 00IIeIOCTYITHBI HCTOYHUK WH(OPMAIIHHA O KOMITAHUH.

B nenom, 3a1aum, KOTOpbIe B COBPEMEHHBIX YCIOBUSX perraeT Web-cailT, MOXKHO YCIIOBHO
pa3fenuTh Ha JBE TPYNIBl — 33Ja4d PEKIaMHO-MapKETHHIOBOTO XapakTepa | 3a/Jaqyd
KOMMEpUYECKOT0 XapakTepa. B COOTBETCTBHUU € 3THM, BBLACISAIOTCS U JBa HANpaBIICHUS Pa3BUTHA
Web-caiita.

1. PR-nanpasnenune (Public Relations): uHdopmanmonHoe HampaBieHHE pPa3BUTHS
caiiTa, He UMEIOIIIee TIPSMOM CBSI3U C MPUOBLIBI0 KoMIaHuu. OyHKINK, peanuzyembie Web-caittom
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B paMkax PR-HampaBieHus: BO3IEHCTBHE Ha ayIUTOPHIO TaKUM 00Opa3oM, dYTOOBI CO3/aTh
IIOJIOKUTEIBHBIN 00pa3 KOMIIAaHUH.

2. KoMmMmepueckoe HampaBieHHE, OPUEHTHPOBAHHOE Ha IPOJIBMKEHHUE U IPOAAKY
CBOCH MpOayKIMK yepe3 NHTepHeT.

Ot npencraBieHNs] KOMIIAHUM B MHTEPHETE BO MHOTOM 3aBHCHUT €€ KOMMEPUECKHUH YCIHeX.
IToaTOMy 0COOEHHO Ba’kKHO OTpPbIBAsi HOBBI OM3HEC, BBIXOJsS Ha HOBBIE PBIHKH, OCBAauWBas HOBBIE
HaIpaBJICHUs, KAUECTBEHHO MPEICTaBUTh ceOs Ha HH(OPMAIIMOHHOM IPOCTPAHCTBE.

Typusm — cdepa nesTenbHOCTH, KOTOpas HE CyIecTByeT 0e3 HH(pOpMalMOHHOIO
obecrieyenus1. [losiBieHne HOBBIX BUOB TYpHU3Ma TECHO CBSI3aHO C IMPOJBI)KEHHEM HX B CETH
HNutepner.

B nocnennee Bpemst BCE OOJBITYIO MOMYISPHOCTL 00OpeTaeT Takoi Bua Typusma, kak MICE-
TYpU3M — 3TO 00JIACTh MHAYCTPHH AEJIOBOT0O TYpU3Ma, CBA3aHHAs C OpraHU3alueld U IpoBeIeHUEM
Pa3IMYHBIX KOPIIOPATUBHBIX MEPOIIPUSATHII.

2. Metoanueckoe odecnieyeHue Uccae10BAHUA

Llenp HacTOSIIETO HWCCIIEAOBaHUS — H3ydyeHue uHopmanunonnoro obecreuenuss MICE-
TypHu3Ma.

Bri6op ¢upm, npemnaratonmx ycayru MICE-Typusma, ocymecTBisuics ¢ TOMOIIBIO BBIAAY
ri100anbHOM MOMCKOBOM cucTeMbl. [l cpaBHEHHs OBbLIM B3SThI TpU (PUPMBI Pa3HBIX PETMOHOB U
CTpaH, B IlepeuHe YCIyr U TypoB Kotopsix purypupyer u MICE-typusm [Solby.pro, 2021].

Ananu3 uHpopmanonHoro HanojHeHuss Web-caiita TyppupMm HpoBOIWICS SKCHEPTHBIM
MeTooM. OTBeT «ecThb» Ha Bompockl ONpOCHHKA CTaBWIICA TOJBKO B TOM Ciy4ae, €Ciu
Heo0XxoAuMoM MH(OpMauK ObUIa MOCBSIIEHA OT/ENIbHAS CTPaHUYKa caiiTa MM KPYIHBIN OJIOK Ha
Kakoi-110o crpanule. B ciydae ecnu uckomas uH(popManys TOIbKO JUIIb YIOMUHAJIACh B KAKOM-
1100 MaTepuaie caita, BHICTABIISIICA OTBET «HETY.

OO0paboTka ¥ HHTEpHpETaIUs Pe3yIbTaTOB MPOBOIWIACE CIACAYIOMIM o0pasoM. Kaxkmomy
OTBETY «da» Ha BoIpockl M3 ONpOoCHHKa COOTBETCTBYeT 1 Oayi, Kaxaomy oTBeTy «Her» — 0
0asIoB.

Jlig aHanu3a pe3ynbTaToB HaIEHO CpeAHEE 3HAUEHUE 110 KaXA0M KaTErOpHH.

3. Pe3yabTaThl Hcc/Ie10BaAHUSA

Pe3ynbTathl Hccne0BaHus IpeACTaBiIeHbI B Tabauie 1.

Tabauya 1 — Pezynomamot ananuza ungpopmayuonnozo ovecneuenus MICE-mypusma

Hanpasinenus Solby.pro bea- I'panaTyp
OpHMEHTHP

NHOOPMAIIMOHHOE HATIPABJIEHUE
Kareropus 1. Mndpopmarus o koMnanuu: 14 10 4
1. Hnupopmayusi obugeco xapaxmepa 2 1 1
1.1 Ectp xpatkwuii 0630p "O xommnanun" 1 1 1
1.2 EcTb onMcanue UCTOPUHM KOMITAHUU 1 0 0
2. Hugpopmayus o ghopme opeanuzayuonno2o ycmpoucmea KOMnaHuu 2 2 0
2.1 EcTh Ha3BaHME THUTIA KOMITAHUH 1 1 0
2.2 Ectep yctaBHas uWHQOpManus KOMIIAHMM (aTa HW MECTO 1 1 0
perucrpanuy, pasMep YCTaBHOTO KaluTaia, 4YUCiIo akiuid, oOiee
KOJIMYECTBO aKI[MOHEPOB, CIIMCOK KPYMHEHIINX aKIIHOHEPOB, YCTaB)
3. Hugpopmayus o cmpyxmype Komnanuu 2 0 1
3.1 EcTp onmcanue CTPYKTYpbl KOMIAHUU 1 0 1
3.2 OmmcaHue CTPYKTYphl KOMIIAHHH COTIPOBOXKIAETCS BU3yaJbHOM 1 0 0
nHpopManueit
4. Unpopmayus o cmpykmype ynpasieHusi KomMnauue 5 4 0
4.1. EcTb onucanyie MUCCHH KOMIIAHUH U €€ LeNei 1 0 0
4.2. VYkazaapl @O wm 3aHMMaeMble JTOMKHOCTH TOI-MEHEIKMEHTa 0 1 0
KOMIIaHHUU
4.3. Ykazansl Ouorpaduyeckre JaHHBIC TOM-MEHEIKMCHTA 1 1 0
44. HuadopMamuss O  TON-MCHEDKMEHTE  COIPOBOXKIACTCS 1 0 0
¢doromarepuasamMu
4.5. Yxa3aHbl KOHTaKTHbIE TesJe(OHBI Kak CHOCOO CBA3M C TON- 1 1 0
MEHEPKMEHTOM
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4.6. Yka3aHbl NEPCOHAJIbHBIC DJICKTPOHHBIC aipeCa KaK Croco0 CBsI3U C
TOII-MCHCIPKMCHTOM

[y

-

o

5. Unghopmayus o busnece komnanuu

5.1. Ectp uadopmarus 06 otpacin

5.2. EcTb onmcanue neaTelIbHOCTU KOMIIAHUHU

5.3. IlpuBenena nHGOPMAIHS 0 KPYITHEHIINX KITMEHTAaX KOMIIAHUT

5.4. Yxa3aHbl TapTHEPH KOMIAHUN

6. Unghopmayus o coyuanbruix npoepammax KOMRanuu

6.1. Ectp nH(OpMAIHSI O COIMANBHBIX NPOrpaMMax KOMIAHUT

Kareropmus 1. Pabora co cpencTBamu MaccoBoi HHPOpMAINH:

1. Ilpecc-cnyscoa

1.1. EcTb pa3gen HOBOCTEM

1.2. Yka3aHbl gaThl HOBOCTEHN

1.3. HoBocTHas teHTa OOHOBIIIETCSI MUHAMYM pa3 B IBE HEJEN

1.4. Pa3MeIeHsl HHTEPBBIO U CTaThH COTPYIHUKOB, OITyOJIMKOBaHHbIE
B paznnuHbix CMU

OO IFPWWOoO o|IO|IFR|FkIFkWw

O|0O|0|OIO|0|0|O(FR|O|Fkr|OIN

[sllellellelleliell Sl Sl lellel el

1.5. Pa3MemieHs! cTaTb O KOMITAaHHH, OITyOJIMKOBAHHbIE B Pa3IMUHbBIX
CMH1

[y

o

o

KOMMEPYECKOE HAITPABJIEHHE

Kareropus 111. IIponBukeHue npoaykuuu:

[y
SN

1. Uugpopmayus o oesmenvrocmu

[y
SN

1.1 Hampasnenue meeting:

1.1.1 KopnopatuBHble BCTpeuu

1.1.2 Ilpe3enrauuu

1.1.3 IleperoBopsl

1.2 Hampasnenwue incentives

1.2.1 IooupuTenbHble WM MOTUBALIMOHHBIE TYPBl U IPOTPAMMBI

1.2.2 TumOuIOuHrH

1.2.3 OGy4eHune mepcoHana

1.2.4 KopnopaTuBHbIe Npa3IHUKU

1.3 Hanpasnenue conferences

1.3.1 KondepeHrim

1.3.2 Konrpeccel

1.3.3 Cne3nnl

1.3.4 ®opymbl

1.3.5 CemuHapsl

1.4 Hanpasnenue exhibitions

1.4.1 BricTaBku

1.4.2 WNmmmxeBble meporpuatus (pecTuBaiy, OIaroTBOPUTEITHHBIE
KOHIICPTHI)

RPN R R RrR ROk PR AP PR w

RPIO|IRPOO|0|0|O|O|R|O|O|O|r|O|O|o|Oo

P O|R|IO|IO0O|0O|0O|0|0O|0O|O|FR|FP|O|Oo(o|o|N|N

Kareropust IV. Opranuzanus B3auMOJEHCTBUS C NOCTaBUIMKAMHU U
MIOTPEOUTENSAMU:

ol

»

[op}

1. Hanascusanue ceszeii ¢ nocmaswukamu u nompe6umezz}mu

1.1. TIpeqmaratoTcst OMPOCHl M aHKETHI

1.2. Vicnonp3yeTcs peructpanys Ha caiite

2. Cnpagouno-KOHmaKxmuas ungopmayus o coObimosol cemu

2.1. YkazaH aapec KOMIaHUH

2.2. Ykazansl Tenedakc w/wim oOmue TenedoHsl IS OOpalieHus B
KOMITaHUIO

=

R RWwWo|lo|o

RS LN

2.3. VkazaH oOnuii 2JIEKTPOHHBIN aipec KOMITAHUN

2.13. OmryOamKoBaHB! OTBETHl HA 9aCTO 33]]aBa€MbIe BOTIPOCHI

2.14. Yxa3aHbl 0aHKOBCKHE PEKBU3UTHI KOMIIAHUU

JOITOJIHUTEJIbHASI THOOPMALIM A
Kareropus V. JlononaurensHas nHGOpMAIs:

Q1O

OO

~N OO

1. Cmpyxmypa I nagnozo menio

N

N

N

1.1. Pa3BepHyTHIH KaTajor pa3aenoB I TaBHOTO MEHIO caiita

[E

[EEN

[EY

1.2. Ectp pasgenst ['maBHOTO MeHIO, cojepkamme WHGOPMAIUIO,
oTpaxarornyto "PR-nanpaBnenue"

1.3. Ecrte pasmensl ['maBHOTO MEHIO, cojepikamme WHGOPMAITUIO,
oTpaxaroniyto "Kommepueckoe HarpaBieHue"

2. Hngpopmayus 06 yuacmuu 8 21eKMpOHHBIX MOP20BbIX NAOUAOKAX
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1.1. Ectp undopmanmss 00 y4acTHM B KakKOH-THOO 3JICKTPOHHOI 0 0 1
TOPTrOBOM IJIONIAIKE

1.2. EcTb cCBUIKA Ha 3Ty TOProOBYIO IIOAAKY

3. Opeonomuxa catima

3.1. Ectb kapTa caiita

3.2. Oprasn3oBaH ITOKCK Ha caiiTe

3.3. Ectb cchlku Ha apyrue pecypcsl UHTEpHET

Rk lol wlo
|k |o|lo| v|o
ok |kr|k| Wk

3.7. Oprarm3oBaH popym (11K rocTeBasi KHUTA)

Hcmounuxu: [1, 2, 3]

Anammsupys  Solby.pro, MoxxHO caenath BBIBOJA O TOM, YTO CAHT KOMIIAHUM HWMEET
KOHKYPEHTHOE IMPEUMYIIECTBO HA TYpPUCTUYECKOM pbIHKE. CalT MOIy4Yusl BBICOKYIO OLEHKY B
TaKMX KaTeropusax Kak MHQOpMAIUs O NeATEIbHOCTH KOMIIAHUM IMPHU MPOJBUKCHUH MPOIYKIIHH,
pabota co cpeacTBamMu MaccoBoil mHpopMmaimu, uHGopManus o KomrnaHuu. OJHAKO HE XBaTaeT
peasibHbIX ()OTO M BHIIEO C MOE3J0K, paccka3oB U Qororpaduit 006 ycloBusx mnpuéma, yCIOBHIX
MIPOKUBAHUS U TUTAHUS, CIIOCO0aX M YCIOBUSX MEPEIBMKCHUS K Ha3HAYCHHOMY MECTY, a TaKKe
Ipyro monapoOHON ObITOBOM HH(pOpManuy, NOKAa3bIBAKINEH peajbHOCTh J3TOro OH3Heca:
¢dororpadun peanbHBIX TYpPUCTOB, IEpCOHANA B 0hrcax, OpeHIUPOBAHHBIX MAaTEPHAJIOB U T.]I.

Caiit  xomnanuum ben-opuentup [bem-opuentup, 2021] wuMeeT KOHKYPEHTHOE
MPEUMYIIECTBO Ha TYPUCTHUYECKOM PHIHKE JIMIIH B KATETOPUHM OPTraHU3alMU U B3aWMOJICHCTBHH C
MOCTABIIMKAMU U TMOTPEOUTENSIMU Oiarofaps BBICOKMM OLIEHKAM [0 TaKUM IOKa3aTessiM Kak:
CIPaBOYHO-KOHTAaKTHAsi WH(popMamus O COBITOBOWH ceTH (yKa3aH aJapec KOMITAaHUH, YKa3aHBI
tenedakc u/unn obmue TenedoHsl IS oOpalleHUs B KOMIAHHUIO, yKa3aH OOIIMH 3JIeKTPOHHBIN
aapec kommaHuu). CalT HOJY4YWJI HU3KYIO OLIEHKY B TaKUX KaTeropusix, Kak HH(opmauus o
NEeSTeIbHOCTH KOMIAHUHM TpH NPOABMKEHUM NPOAYKLMHU, paboTa cO CpelcTBaMHU MacCcOBOM
uHbopmanuu, uHopManus o kommaHud. CrenoBaTeNbHO, KOMIAHHM HEOOXOIUMO JT00aBHTH
o0paTHyIO CBsi3b Ha caiiTe, Oosiee MOJHO onucaTh HMH(OpMaIMIO O KOMOaHuM s Ooiee
JOBEPHUTEIHPHOTO OTHOUICHUS KIMEHTOB K KOMIAHHWH, a TaKKe CTOUT NPOABHUTATH (PUpMy C
MIOMOILBIO CPEJICTB MAaCCOBOM MH(OpPMAIHH.

AHanu3 caifta Typoupmsl «'paHaTyp» MOKasaj, YTO Ha cailTe MpUCYTCTBYeT MH(pOpMalus
o0miero xapakrepa, HO He B 00mieM o0bEMe (HET MCTOPUU KOMMAHHUH, TOJNBKO KPAaTKH 0030p)
[[panaryp, 2021]. Typdupma «['panaryp» He aelaeT akKIEHT Ha JCIOBBIC IOE3IKH, HE
MPEJOCTABIAET YCIYrHM BBIE3THBIX JAETOBbIX Moe3nok. MHdopmanus o cTpykType KOMIaHUU
IperocTaBlieHa B ycedueHHOM Buae B pasnene «Kontakte». Cailty «I'paHAaTyp» He XBaraer
BU3YaJIbHOTO COIPOBOXKIECHUS COTPYIHUKOB KommnaHuu. Ha caiite ecTh neBu3 GUpPMBI, HO HET
nH(pOpMaLUK O KOHKPETHBIX HelsiXx U muccuax «'pannryp». Taxke orcyrcTByeT mHbopMalus o
CTPYKType ympaBieHus kommanuei. Ha caiite Typdupmbl OTCYTCTBYET HOBOCTHas JieHTa (HET
cTaTe o KoMIaHuu uiu e€ corpynHukax). Komnanus «['paHaryp» opraHu3oBbIBaeT (pecTuBaIn
JUIL JIeTe W B3POCIBIX, TO €CTh OPraHM30BHIBACT HMMMJDKEBbIE MeponpusTHs. Tawke ecTh
BO3MOXXHOCTh OOpaTHOM CBSA3M C COTPYJHUKAMHU KOMIIAHUH, HaJakeHa CTPYKTypa IJIaBHOT'O MEHIO
KOMIIaHWW, HO HE OpraHu3oBaH rocteBoil ¢opym. [losromy, mis mobimeHus: 3pQPeKTUBHOCTH
paboter B Hampariennn MICE-TypusM HeoOXoauMo 100aBHTh HOBOCTHYIO JICHTY, TaK KakK 3TO
MIOMOTAeT pPAacloJIOKUTh K ce0e TMOTEHUUAIbHBIX NOTpeOuTenei, a00aBUTh HHPOPMALUIO O
CTPYKTYypeE yIpaBJIeHUs KOMIIaHUEH, €€ COTPYIHUKAX (C BU3YaIbHBIM COIIPOBOXKACHUEM).

KoHKypeHTHBIE TO3UIIMU UCCIEAYEMBIX IPEANPUITHI TTPEICTABICHBI Ha puC. 1.
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Annotation
This study analyzes the development of entrepreneurship in the state of Libya, substantiates
the main problems and factors hindering the development of entrepreneurship. The presented
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results of the analysis are systematized and summarized by the authors on the basis of sociological
studies carried out by international organizations. The results of the analysis can be used to
develop effective strategies for the development of entrepreneurship in the state of Libya.
Keywords entrepreneurship, government support, financing, state of Libya
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M2 Business Economics

1. OcobennocTn

BaxxHOCTh pa3BUTHS MPEANPUHUMATEIHCTBA B JIFOOOW CTpaHe OOYCIIOBJIIEHA €ro POJbio B
pelIeHUH psAZla COMMATBHO-DPKOHOMHUYECKHX 3a/1ad, BKJIIOUYas yBEJIMUYCHHE O0BEMOB MPOM3BOJICTBA
MPOAYKIIMH, PaCIIMPEHUE CHEKTpPa OKa3bIBAEMbIX HACEJICHUIO YCIIYT, CO3/IaHHE€ HOBBIX pPabo4mx
MECT U YJIy4YllIeHHE YCIOBHM TpyHAa, COKpalleHue O0e3pabdoTHlbl, IPEeJOTBpAIICHUE COLUATbHOU
HECTAaOMIILHOCTH, PACIIMPEHUE BO3MOXKHOCTCH JIFOACH IS peamu3aliil CBOCTO IMOTCHIMANA W
noBelleHUsT OnarococtostHus. Kpome Toro, sddekTuBHOE NpeaNpUHUMATENBCTBO BBICTYIAET
BOKHBIM  (DAaKTOpPOM, CIOCOOCTBYIOIIUM noctwkeHnto  Lleneir  ycToMumBOro  pasBUTHS,
ycranoBieHHbIX B 2015 rony I'enepanbHoii accambneeit OOH B kadecTBe «I1aHa TOCTHXKEHUS
Jy41Iero u 0ojee YCTOWYUBOTO OYAYIIETo JTsl BCEX).

2. MeToan4yeckoe odecreueHue uccae10Banus

Llens HacTOSIIETO WCCIEIOBAHUS — YCTAHOBJIEHHWE TEHACHIMN, 3aKOHOMEPHOCTEH U

MPOOJIEMHBIX aCMIEKTOB Pa3BUTHSI MPEANPUHUMATENHCTBA B TocynapcTse JIuBus.
3. Pe3yabTaTthl nccjie10BaHUA

B cpaBHEHNH ¢ PKOHOMHYECKH Pa3BUTHLIMHU CTpaHAMU MPEIIPUHUMATEIBCKAs aKTUBHOCTD U
pa3BuTHE OU3HEC-CTPYKTYpP B rocynapctse JIMBUs 3aTpyIHEHBI O0BEKTUBHBIMH OOCTOSTEIHCTBAMH.
[locnenHue necATUNETUS CTpaHA HAXOAMTCS B YCJIOBHUSAX 3KOHOMHMUYECKOTO, IMOJIUTHYECKOTO H
TYMaHUTApPHOTO KPHU3MCA, BBHI3BAHHOTO HEMPEKpalalomMMcs BOCHHBIM KOHpmukTOM. CoOrjacHo
otueTy BcemupHoro skonommuueckoro gopyma o riaobaibHONM KOHKypeHTocmocoOoHocTu 3a 2019-
2020 rr., JIuBus 3ansna 140-e mecto u3 144 crpan 1o ypoBHIO pa3BUTUS GUHAHCOBOIO pbIHKA, 139-
€ — mo gocTynmHocTH (uHaHCOBBIX ycnyr [9]. Ilo omeHkaM sKcmepToB, ¢ y4€TOM Ha3BaHHBIX
00CTOSATEBCTB CTAOUIU3AIMS SKOHOMUKH M BBIXOJI HAa TPAaCKTOPUIO YCTOWYMBOTO Pa3BUTHUS B
Onmuxaiiiiel mepcreKTUBe sABIsETCS MajaoBeposTHBIM. B 2020 rony oTMeueHO CHHMKEHHE TEMITOB
pocta BBII (Mmunyc 0,6%), HekoTopasi ctabunuzanus 3aduxcupoBana B 2021 u nporHo3upyercs B
2022 ropy (mmtoc 1,4%) (tabmuua 1) [5].
Tabauua 1. [lokazatenu pa3zBurust sxoHoMuku Jlusuu B 2017-2021 rr. u nporuo3 Ha 2022 rog

IToxa3zarenu 2017 r. 2018 r. | 2019r. | 2020T. 2021 r. 2022 T.
Poct peamsnoro BBII B 26,7 79 55 -0,6 1,4 1,4
MTOCTOSIHHBIX PHIHOYHBIX IIEHAX
[ToTpebnenne foManIHUX -3,8 -3,7 4.4 3,5 4.3 3,2
XO3SUCTB
['ocynapcTBeHHBIE pacXo/Ibl 14,1 2,0 1,7 2,8 1,8 2,0
Basosele WHBECTUIINH B 17,0 28,8 27,5 3,9 3,4 3,5
OCHOBHOI KamuTan

Pocm peanvnoco BBII 6 nocmosannvix yenax ¢pakmopos

YreBo10po/ibl 116,8 17,5 10,1 -3,9 0,5 0,5
HeyrieBomopoaHbie 0,0 1,8 2,0 2,0 2,0 2,0
Nudnsmus 28,4 9,3 -7,0 -5,0 -3,0 -2,0
bropketnsiii 6ananc (% BBIT) -34,5 -7,6 -6,9 -9,7 -9.9 -10,6

Hcmounuk: paspabomxa asmopa Ha ocHose [5].

K uucny Hanbonee BaXHBIX (aKTOPOB, CIEPKUBAIOIINX pa3BUTHE JIMBUIiCKast 5)KOHOMUKHU U
MPEeANPUHIMATEILCKON aKTUBHOCTH B CTPaHEe, OTHOCSTCS: YCUJICHHE KOH(JIUKTA H HEBO3MOXXHOCTh

240



MIPEOJIOJICHHUS] TOJUTUYECKOTO U T'YMaHUTAPHOTO KPHU3UCA; 3aKPBITHE HE(TAHBIX MECTOPOKICHUH,
YTO B 3HAUUTEJBHOM CTENEHM MPUOCTAHABIMBAET €€ OCHOBHYIO, IPUHOCALIYI JIOXO[,
JeSTeNbHOCTh, CHIDKEHHE ILIeH Ha He(pTh, YTO COKpAIlaeT OOXOAbl OT ()YHKIMOHHPYIOUIHX
He(PTSIHBIX MECTOPOXKACHHH; SMUISMHOJIOTHYECKHE YIpo3bl, BeI3BaHHBIEe anAemueii COVID-19, ¢
POCTOM YPOBHSI 3200JIEBAEMOCTH ¥ CMEPTHOCTH HACEJICHUS CTPaHBI [6].

Hapsiny c¢ HedTerazoBsIM CEKTOPOM, B@)XKHYKO pOJIb B SKOHOMUKe JluBMM Hrpaer
MIPOMBIIIICHHOCTD, 3aHUMAIOIIasi BTOPOE MECTO 0 KOJIUYECTBY (DUPM M YUCICHHOCTH 3aHATHIX. B
IIPOM3BOJICTBEHHOM CEKTOpE MaJIoro U CpeJHero Ou3Heca mpeodiasaeT Mpou3BOACTBO MPOIYKTOB
NUTAHWs, W3ICTUI W3 JepeBa W MeTaula Ui CTPOMTENbCTBA, HeOoyblMe (GUPMBI TaKkKe
3aHUMAIOTCSI MPOU3BOJACTBOM OJIEXK[bl, KEPAMUKM M KUPIHYA, MYKOMOJIBHBIX M H3JaTEIbCKUX
ToBapoB. Kpome Toro, mepcrekTuBbl pa3BUTHUS NPEIIPUHUMATENBCTBA UMEIOTCS B CTEKOJIBHOM U
KO’)KEBEHHOW HPOMBIIIIEHHOCTH, pPbIOOJOBCTBE, IPOU3BOACTBE NOTPEOMTEIBCKUX TOBApPOB,
OKa3aHUU TYPUCTUYECKUX U HEKOTOPBIX APYTrUX BUAOB ycayr [1].

Heo06xonuMo OTMETHTh, 4YTO B HAcTofAllee BpeMs OOBEKTHUBHAs OLIEHKAa YpPOBHS
PEINPUHIMATEIBCKONH aKTHBHOCTH U 3(P(PeKTHUBHOCTH (YHKIMOHHPOBAHUS MAalbIX U CPEIHHUN
npeanpusatiit  (MCII) B 7JMBHICKOH SKOHOMHKE 3aTpyJHEHa B CHJIY HEJOCTaTOYHOCTHU
nHpopmanmu. Tak, He cymecTByeT cratuctuueckoro mpoduns cexrtopa MCII, koTopsiid
OTCJIeXKHBAJl Obl Ha €KEroJHoM ocHoBe TeHJeHIMHU pocTa yuciaa MCII u ux BkiIaza B 3aHATOCTD,
JMHAMUKY CEKTOpa (HampuMep, €KETOJHBIC TEMITbI 3aIlycka OW3HEC-CTPYKTYp M MX JIMKBHUIAIUH,
qucToe co3laHue pabouux mecrt). Her taxke uccnenoBaHuii mokasareneil aesrenbHoctn MCII,
KOTOpBIE MOTJIM OBbI JaTh MpeACTaBIeHUE O (hakTopax, MPUBOIAIMINX K O0jiee BHICOKOMY 3HAUYCHUIO
Bkiana oguux MCII mo cpaBHeHuto ¢ apyrumu. OJHAKO MMEIOIIUECS OTPAHUYEHHBIE JaHHbIE
CBUIETENBCTBYIOT O ToM, uTo MCII B JIuBuM paboTatoT ¢ HU3KMUM ypOBHEM MPOU3BOAUTEIBHOCTH,
KOHKYPEHTOCIIOCOOHOCTH U J00aBieHHOM crouMmocTH. Muorue nusuiickue MCII sBistorcs
MaJIOMacIITA0HBIMU, HE UMEIOT IOCTATOYHOTO KamuTajla U He 00J1aJaf0T CIIOCOOHOCTBIO K THOKOMY
YIIPaBIEHUIO U MAPKETHHTY.

Omnpocel Monitor Group nokaszanu, 9to 80% MalblX U CpeIHUX NPEANPUITUA HAHUMAIOT
MeHee IATH pabOTHHUKOB, a 70% uMeroT rogoBoii 06bem npojax MeHee 50 000 nunapos. CoriacHo
ornpocaM, OOJBILION MPOLEHT BIaJeNbleB OM3HEeca ObUIM «HEOXOTHBIMU MPEIIPUHHUMATEISIMUY,
KOTOpble MO0 mpeanowid Obl paboTaTh Ha rocyJapCTBEHHOM ciyx0e, MO0 OTKpbUIM OH3HEC,
MIOTOMY YTO HE MOIJIM HalTH paboTy B rocyAapCTBEHHOM ceKTope [7].

AHau3 TeppUTOPUATBHOM JIOKATU3alMM JUBUUCKUX OW3HEC-CTPYKTYp MOKAa3bIBaeT, YTO
MCII HepaBHOMEpPHO paclpesesieHbl 0 peruoHaM cTpaHbl. JlenoBasi akTUBHOCTh COCPEJOTOYEHA
IIPEUMYIIIECTBEHHO B TPEX OCHOBHBIX ropojax: Tpumosn, benrasm m Mucypare [1]. Buemnue
OTYETHI TIOKA3bIBAIOT, UTO OKOJIO 46% MaJbIX U CPEIHUX MPEANPUITHI PacIONIOKEHbI Ha CEBEPO-
3anane JluBum u okomo 36% — Ha Ceepo-Bocroke. OnHON W3 NPUYMH HEPABHOMEPHOCTH
pa3BUTHS IPEIIPUHUMATENBCTBA SBISETCSI OCOOEHHOCTh B PacHpe/Ie]IeHUH HaceleHusl, TOCKOJIbKY
JIBE TPETH HACEJIEHHUS COCPEJOTOUYEHBI B CEBEPHBIX 4YAaCTAX CTpPaHbl BJOJb MOOEPEKbs
CpennzeMHOro Mopsi.

HeoOxoauMo  Takke  yuuTBIBaTh  pa3jIM4YHBIA  YpOBEHb  INPOM3BOJUTEIBHOCTH U
s¢dexkTuBHOCTH OH3HECa B 3aBUCHUMOCTH OT MECTOIOJIOKEHUsS cyOnekToB. IllpoBenenHoe
BcemupHbiM  GaHKOM HCClIE€JOBaHHME HMHBECTUI[MOHHOIO KJIMMara I0Ka3ano, uTo (QUpMBHI,
pacrnosioxkeHHble B TpuMonH, SBISIIOTCS Oojiee MPOU3BOJUTENBHBIMU, YeM (UPMBI B JIPYrHX
JMBUMCKHUX paifOHAX, YTO CBUJIETENBCTBYET O MOJOKHUTEIHHOM (P deKTe aroMepalnu, yIydieHnn
MHQPACTPYKTYPhl U POCTE MHBECTUIMI B coLManbHbIEe yCcayru. LleHTpanbHble U 10KHbIE PETHOHBI
cTpaHbl UMeroT Oosiee HHU3KYIO MIIOTHOCTE MCII, Gosee BBICOKYIO /0JII0 MHUKPONPEANPUATUN U
Oosxee BBICOKMI ypoBeHb HedopMadbHOCTH. MeHee pa3BuUTass HHPPACTPYKTypa, MEHBIINE
HKOHOMHYECKHE BO3MOKHOCTU M OTCYTCTBHE YCIIYT IO MOJAJEpKKEe OM3HEeca MOTEHIIUAILHO MOTYT
0o0BsICHUTH Oosee HU3KUN ypoBeHb AestenbHocTd MCII B aTHX pernonax. CyliecTBYIOT Takke
OTpaclIeBbIE paA3IUYMsl 10 PErMoHaM, MPUYEM CEIbCKOXO3ANWCTBEHHBIM CEKTOp IJOMHUHUPYET B
CEeJIbCKUX palioHaX, KOTOPbIE PAaCHOI0KEHbI Ha MPUOPEXHBIX paBHUHAX Onu3 Tpunonu B Jxudape
u Jl>xebanb-Anbe, AX1ap B BOCTOUHOM 4acTH cTpaHbl, a Takke Cabxa Ha tore [§].
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VYcTaHOBIIEHBI TAaK)XKE CYIIECTBEHHbIE pasnuuuss Mexnay coctaBoM MCII Tpex KpymHbIX
rOpOJIOB.

Tpunonn — monuTHYECKUi, OaHKOBCKUI, (DPMHAHCOBBIA M TOPrOBBI IIEHTP, OIMH W3
BEYIIUX TOPrOBBIX U MPOMBIIUIEHHBIX TOPOAOB. JlOCTYyIl K UMIIOPTHBIM MaTepuaiaM, JOCTYIIHOCTh
KOMMYHQJIBHBIX YCIYI' U OTHOCHTEIBHO BBICOKAs KOHILIEHTpAIMs KBaJH(HUIMPOBAHHONW paboveit
CHJIbl B 3HAUUTEJILHON CTENEHH OOYCIOBIMBAIOT KOHLIEHTPALUIO TOPrOBIM, KOMMEPLMU U YCIyr
rocygapctBeHHoM mnoanep:kku. Cekrop MCII, xoTs W HeOOJBIION, SBISETCS OTHOCUTEIBHO
IUBEPCU(PULIMPOBAHHBIM U MIPAET KIIOYEBYIO POJIb B PO3HUYHOH TOProBile U MEIKOCEpUIHHOM
IIPOU3BOJICTBE.

OxkoHOMHKa  beHrasm B 3HAYUTEIBHOM  CTENEHM  IPEACTaBICHA  YaCTUYHO
MPUBATU3UPOBAHHBIMU TOCIPEINPUATUIMH M JPYTUMH KPYNHBIMH (QupMamMH. YpPOBEHb €€
IUBEpCU(PUKALIMA HEBBICOKUHN, @ aKTUBHOCTh YAaCTHOI'O CEKTOpa - ciabast. IHBECTUIIMOHHBIN COBET
JIuBMM MHBECTUPOBAI B KPYIHBIEC TYPUCTHUECKUE OOBEKTHI, YTOOBI CTUMYJIUPOBATH BO3ZMOKHOCTH
Ui TPYAOYCTPOMCTBA, YTO NOTEHIMAIbHO MOIJI0O OBl CO34aTh CHPOC HA CO3JaHME HOBBIX
NPEINPUATHA U OKa3aHHs YCIIYT, CBSI3aHHBIX ¢ Typu3MoM [2]. Paspymenne uHQpacTpyKTyphl B
benrazu Bo Bpemsa u mnociae pesomonuu 2011 1. OKasano HEraTMBHOE BIMSHUE Ha
npousBojicTBeHHbIe MouiHocTH U aoctyn MCII nHa peiku. C 2013 nmo 2014 rox Gonee Tperu
HOPEINpUATHIA B 3TOM paiioHe cooOIMIn 0 (PU3MYECKOM MOBPEKICHUN CBOUX MOMELICHUH, TOYTH
MOJIOBUHA TIepeHecsia CBOM OQHCH, a 86% COOOUIMIN O CHMKEHHU NPOJAaxX, 3TO TMPHUBEIO K
CpeAHEMY CHIDKEHHUIO pocTa BBIPYUKH Ha 57%, uTo sBJseTCs Hanbosee 3HAaUUTEIbHBIM B PErHOHE
[3].

Hcropuyeckn MmucypaTa MeHblIE 3aBUCE]l OT TOCYJapCTBEHHBIX pabO4YMX MECT, YeM
Tpunonu unu beHrasu, XOTsS 3TOT ropoj SIBISIETCS MECTOM pa3MEIIeHMs A psAa KPYHHBIX U
MEJIKMX TOCYAapCTBEHHBIX MPOMBIIIICHHBIX OpeanpusaTuii. Co BpeMeHeM OH MPUOOpeN peryTaluo
MPOMBIIIICHHON 0a3bl, YBEIMYMJICS YPOBEHb YAaCTHOTO CEKTOpa ¢ 0ojiee BBICOKMM YPOBHEM
NPEeINpPUHUMATENbCKOM  aKTMBHOCTH, 4YeM B JApyrux peruoHax. Hamuume cBoOOIHOM
SKOHOMMYECKON 30HBI B Mucyparte TakkKe CIOCOOCTBOBAJIO NPUBICYEHUIO HHOCTPAHHBIX U
BHYTPEHHUX MHBECTULIUN U MHTEHCUBHOMY PAa3BUTHUIO MIPEANIPUHUMATEILCTBA [2].

[To nanueiM mpoBeneHHoro B 2013 roxy monutopunra GEM (Global Entrepreneurship
Monitor), wu3 67 crpan JluBus 3aHs;ma 23-e MECTO MO YPOBHIO 3apoKIaromieics
MpeANPUHUMATEIbCKON aKTUBHOCTH, 32-€ — [0 YPOBHIO HOBOW COOCTBEHHOCTH Ha Ou3Hec U 63-e —
M0 YPOBHIO CYIIEeCTBYIoMIeH coOcTBeHHOCTH Ha Ou3Hec. M3 B3pocnoro Hacenenus (18-64 roma) —
6,6% mBITAINCH OTKPBITH HOBBIA Ou3Hec, 4,7% — Momonble OU3HEC-CTPYKTYphl W ymimb 3,4% —
HaJIaXKEHHBIH On3Hec, GyHKUMOHUPYIOMMKA Oonee 42 MecsieB, YTO 3HAYUTEIBHO HUXKE CPEIHEro
TUTSt PeCypCHO-OPHUEHTUPOBAHHBIX SKOHOMUK [4]. YpoBeHb 3apoXxaaroencs
IIPEANIPUHUMATEIBCKON aKTUBHOCTH TaK)K€ CPABHHUTEIBHO HU30K, XOTsS HAa HAllMOHAJIILHOM YPOBHE
OH BBIIIIE, YEM YPOBEHb HOBBIX BJIAJIENIbLIEB OU3HECA.

[TpeanpuHMMaTenbckas aKTUBHOCTh — 3TO OTHOCHTEIBHO HOBOE siBJeHue B JluBuu: Gosee
TpeX 4YeTBepTedl B3pOCIBIX, 3aHHUMAIOIIUXCS MPEANPUHUMATENIHCKON AESITETbHOCTBIO, OTKPBUIM
6usnec nocine sHBapa 2010 ronxa (3apokaaroniuecs MPeINPUHUMATENN IUTIOC HOBBIE BIIA/IEIbIIBI
6usHeca) u 58% u3 HUX ObUIM HAYUHAIOUIMMH MPEANPUHUMATENSIMH, KOTOPbIE TOJBKO MbITAIUCH
Hayath HOBBIM OuszHec B 2012 r. Tompko 23% BceX B3pOCTBIX, BOBICYEHHBIX B JIIOOYIO
MPeANPUHUMATEIBCKYIO IeSTEIbHOCTD, JAENald 3TO B T€UeHHe Oojiee ueM TpeX C MOJOBHHOM JeT
[4].

Camblil BBICOKMI YpOBEHb pPaHHEW MPEANPUHUMATENHCKON aKTHUBHOCTH HAO0/aeTcsl B
BO3pacTHOM rpymmne 18-24 jer, 4To TOBOPUT O TOM, YTO MOJIOABIE JIIOJM HECKOJIBKO 4alle
pa3BUBaIOT CBOM COOCTBEHHBIN OM3HEC, YeM JIpyrue cTapllirie BOo3pacTHbIe Ipymnmsl (pucyHok 1). B
OonpIMHCTBE cTpaH, u3mepseMbix GEM, camas BbIcokasi paHHSS CTaaAus NPEANPUHUMATEIbCKOTO
YPOBHSI, KaK IPAaBUJIO, OTHOCUTCS K BO3pAacTHOM rpynne 25-34 rona.
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Pucynok 1 — Ouenka ypoBHsI NpeINPUHIMATEILCKOI AKTUBHOCTH B JIUBMU 1O BO3pacTy U
YPOBHIO 00pa30BaHus
Hcmounuk: paspabomra asmopa Ha ocHose [4].

YpoBeHb NpeAnpUHUMATENLCKON aKTUBHOCTH Ha PaHHUX CTaausaX B JIUBUM pacTeT BMecCTe ¢
ypOBHEM 00pa30BaHus U OoJiee BHICOKUMH JJOXOJAMH, YTO XapakTepHo i Bcex ctpaH GEM. Otu
pe3yabTaThl MPEANOIaraloT MOTCHIUAIbHBIE AeMorpadudeckue enu JUIsl CONCHCTBUS Pa3BUTHUIO
IPEIIPUHIMATEIbCKUX HABBIKOB U CLIOCOOHOCTEH.

YpoBeHb npekpalieHus IpenpuHIMATEIbCKOM 1eATeNbHOCTH cocTaBiseT 8,1%, uTo Takxke
SBJIAETCS BBICOKUM II0 CPABHEHMIO C IPYTUMHU I1OKA3aTEISIMU NPEAIPUHUMATEIBCKOW aKTUBHOCTH.
Ilo cpaBHeHuIO C npyrumu ctpaHamu, uzMmepsemMbiMu GEM, Toiabko ceMb MMEIOT 0osiee BBICOKHE
IIOKAa3aTeu.

[IpennpunHumaTenu 0OBIYHO MPEKPAIIAIOT MPEANPUHUMATEIBCKYIO JIEATEIbHOCTh, €CIH OHA
HE NPUHOCUT NPUOBUIM WIM Y HUX BO3HUKAIOT TPYIHOCTH C MOJy4YeHUeM (UHaHCUpOBaHHs. B
ciydyae JluBUM BaxXHYIO pOJb HWIrpalOT U JApyrue (HakTopbl, TaKWe KaK [OJIUTHYECKas
HEOIPEICIEHHOCTh, MpoOieMbl 0€30MacHOCTH, pa3pylleHHe HWHPPACTPYKTYpbl U HapylleHHe
JIOCTYTIa Ha PHIHKU.

B nemom, HecMOTps Ha OTHOCHTEIBHO HH3KMH ypPOBEHb IPEANPHUHUMATEIBCKOU
aKTUBHOCTH, OTHOILIEHHWE JIMBUICKOro OoOlIecTBa K MPeIPUHUMATEILCTBY — MO3UTHBHOE. OKOJI0
85% B3pOCIHBIX JTUBUHALIEB PACCMATPUBAIOT MPEANPUHUMATENIBCTBO KaK XOPOLINI BBIOOP Kapbepbl U
CUMTAIOT, YTO MpPEINPUHUMATEIN UMEIOT BhICOKUN cTaTyc B obuiectBe [4]. C apyroil cTopoHsl, y
HUX HHU3KOE BOCIPHUATHE BO3MOXHOCTEW HauaThb OW3HEC W YOPABIATh UM B COYETAaHHM C
OTHOCHUTEIILHO BBICOKMM YPOBHEM CTpaxa Heyaaun. Meree 60% B3pOCIBIX JIUBUIIEB CYUTAIOT, YTO
MMEIOT 3HAHUsI, HABBIKU U OIBIT, HEOOXOMMBbIE JIJIsl Hayaua U BeJleHUs] OM3Heca, 0 CPAaBHEHHUIO CO
cpenuM mokazareneM (okoso 70%) B apyrux crpaHax. UyTe Oosiee MOJTOBHHBI OMPOIIEHHBIX
YBHUJIEIM XOPOILIME BO3MOXKHOCTH JUIS OTKpBHITUS Ou3HEcCa B TOM MeCTE, IJleé OHHM XHBYT «B
Onuxkailiiye 1ecTh MecsIeBy», M0 CPaBHEHUIO CO CpeAHUM MokazareneMm (6oinee 60%) B apyrux
CTpaHax.
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Ecnu paccmarpuBaTh AMHAMHKY TJIOOQTBHOTO MHAEKCA MpeAnpUHUMATENbcTBa JIMBUUM 32
2015-2019 rr., TO OTH JaHHBIE TIOATBEPXKAAIOT BBIBOJALI YYEHBIX O HHU3KOM YpPOBHE
MpEeANPUHUMATEIHCKON aKTUBHOCTHU B CTpaHe (PUCYHOK 2).
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Pucynok 2. I'no6anbHbIi HHAEKC NpeAnpuHUMaTeabcTBa Jlusuu B 2015-2019 rr.

N3yyeHne OCHOBHBIX TEHACHLUMH pa3BUTUS M OCOOEHHOCTEM 3KOHOMHUKHM TOCYAapCTBa
JIuBMM TNO3BOJMIIO BBIIBUTH KIIOUEBBIE MPOOJIEMbI, KOTOpbIE HANpsIMYIO BIUSIOT HAa pa3BUTHE
OM3HEC-CTPYKTYp. B 4acTHOCTH, MOMMTHYECKUI KpU3HC, B KOTOpOM mpedsiBaeT crpana ¢ 2011 r.,
HE TIO3BOJISIET MPABUTENILCTBY C(HOPMUPOBATH JEHCTBEHHYIO CHCTEMY TOCYJapCTBEHHOI'O
pEeryJIMpoBaHMs U Kak CJIEICTBHE HANAIUTh JCLEHTPAIN30BAHHYIO CUCTEMY YIIPaBJIEHMsI, KOTOpas
cMmorjia Obl 3aHMMAThCs BOIpOcaMH OW3HEca He MecTHOM YypoBHe. CrepKuBarollee BIIUSHUE
OKa3bIBaeT TAKK€ SKOHOMHYECKMH KpHU3UC, OOYCIOBIEHHBIH C1a0OCThIO (PUHAHCOBOM CHUCTEMBI,
MaJIO A(PPEKTUBHOCTH OAHKOBCKUX CTPYKTYp M HECTaOMJIBHOCTHIO HAI[MOHAIBHOW BaJIIOTHI
[IpoGnembl Takke OTMEUAIOTCS C FOCYAAPCTBEHHBIM JOJTOM M Je(pUIUTOM OIOJKETa B pazMepe
18,5 mnpa nmomn. CIHA B 2020 r.  Bce 310 ompenensier pocT MH(IALMMM, MaJ€HUE peabHBIX
JI0XOJI0B HACEJIEHUsI U CIIOKHOCTH B TpyaoyctpoiictBe. Poct BBII Obut orpunatensusim B 2020
roay (-0,6%) u mo nporHozam MB® crabunusupyercst npuMepHo Ha 1,4 mporeHTa B TeYeHUE
2021-2022 rr., B pe3ynbrate yero BBII Ha nymry Hacenenus coctaBut 61% ot yposHs 2010 rona.
B nononnenne ko BceMy B JIuBMM CyllecTByeT T'yMaHHUTapHas Ipo0Oiiema, CBsi3aHHas cC
BOJIOCHA0’)KEHUEM HACENICHHSI U €r0 MUTPALHEH.

Onenka 3((ekTuBHOCTH (PYHKUMOHUPOBAHUS OM3HEC-CTPYKTYp B JIMBHM IpPOHM3BOIMIIACH
Ha OCHOBE JIByX HMCTOYHHMKOB - IPOBEJIECHHBIX MOHUTOPUHIOBBIX ompocoB B 2011 m 2019 rr. u
ot4eToB BcemupHoro 6anka. bBbuio ycTaHOBIEHO, YTO TE€HAEPHOE PABEHCTBO SIBISETCS BaXKHBIM
(hakTOpOM IKOHOMUYECKOTO Pa3BUTHS U POCTa OM3HEC-CTPYKTYP B JIMBUM, OTMEUAIOTCS CII0)KHOCTH
B IMOJIyYE€HHH JIOCTyNa K MHPPACTPYKType, OAHKOBCKUM KpeauTaM, OObEKTUBHOW MH(pOpMAIU O
COCTOSTHUM HUTEBBIX PHIHKOB, HAIMYUE BBICOKUX PACXO0/J0B Ha pErUCTpaluio OU3Heca U T.1.

3aki0yenue

[IpencraBieHHble pe3yiabTaThl CBUAETEIBCTBYIOT O TOM, YTO HEOOXOAMMBI YCHUIIHUS TIO
MIPOJBMKEHHUIO TOTEHIMAIBHBIX JAEJIOBBIX BO3MOXHOCTEH cpeau HaceneHus. CTumynupyrouiee
BJIUSIHUE Ha TEMIIbl 3apO’KIAIOIIerocsl MpeAIpUHUMATENbCTBA MOXET OKa3aTh MH(OPMHPOBAHUE
OOIIECTBEHHOCTH O PACTYIIMX BO3MOXKHOCTAX B pa3BUBAIOIIMXCS cekTopax. OJHAKO HarpaBlieHUE
HOBBIX MPENNPHUATHI B Pa3BUBAIOLIUECS CEKTOPbl YKOHOMHUKH TAK)XKE JOJKHBI ObITh MOJACpKAHbBI
rOCyJapCTBEHHOM MOJIUTUKOM, YTOOBI YMEHBIIUTH MPEANPUHUMATEIBCKAE PUCKUA. ITO MOKET OBbITH
CHIEIaHO ITyTEM CO3/1aHus OJIarONpUATHBIX YCIOBUHN JUIs pa3BUTUS OU3HEC-UJCH U UX BOILIOLICHUS
B JKHU3Hb MOTCHUUAIBHBIMU MPEATNPHHUMATENSIMH, O0JIETYeHHs BBIX0/Ia CTAPTAIlOB B HOBBIE C(hepbl
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HpeHHpHHHMaTeHBCKOfI ACATCIIBHOCTH, HapalluBaHUA NOPCANPHUHUMATCIIBCKOTO IOTCHIHAJIA,
MOAACPIKKHA Ou3Heca U HCTOUYHHKOB (bl/IHaHCI/IpOBaHI/IH.
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MEASURES TO SUPPORT THE BUSINESS ENVIRONMENT
IN THE CONTEXT OF THE COVID-19 PANDEMIC
MASURI DE SUSTINERE A MEDIULUI DE AFACERI

TN CONTEXTUL PANDEMIEI COVID-19
MOREI Virgiliu
doctor in economie, Universitatea Agrara de Stat din Moldova, virgiliumorei@gmail.com

ABSTRACT. The COVID-19 pandemic has caused an economic recession both regionally
and globally. Among the first negative effects we can mention: difficulties encountered by
companies in executing contracts, some of them had to send their employees into technical
unemployment and, worst of all, some had even stopped their activity. In this context, states around
the world have been forced to take concrete steps to help companies and guide them through a
prompt action plan.

This article analyzes the measures to support the business environment in the context of the
COVID-19 pandemic undertaken by some EU member states, as well as by the Government of the
Republic of Moldova.
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To counteract the negative effects of the COVID-19 pandemic, European states have
provided significant sums to support companies in difficulty and, in addition, have applied other
measures aimed at minimizing the risk of an economic crisis (deferment of taxes, non-collection of
interest and delays, temporary tax cuts, measures for the most affected sectors, technical
unemployment).

As economies enter the stage of economic recovery, it will be important for authorities in all
countries to phase out, but as soon as possible, broad support measures and focus on encouraging
a competitive business environment, which is essential for a strong recovery, resistant to future
crises, as well as for long-term sustainable economic growth.

KEYWORDS: support measures, pandemic COVID-19, business administration, economic
development, business environment.

JEL CLASSIFICATION: M100; 0100.

INTRODUCERE

La 11 martie 2020 Organizatia Mondiala a Sanatatii (OMS) declarase noul focar de
coronavirus o pandemie. Pandemia COVID-19 a cauzat recesiune economica atat la nivel regional,
cat si la nivel mondial. Printre primele efecte negative putem mentiona: companiile aveau dificultati
in executarea contractelor, unele erau nevoite sd 1si trimitd angajatii in somaj tehnic si, cel mai rau,
unele chiar isi sistaserd activitatea.

In acest context, statele din intreaga lume au fost fortate si intreprindd masuri concrete care
sa ajute companiile si sd le ghideze printr-un plan de actiune prompt. In articol sunt analizate cateva
dintre masurile respective, cu mentiunea ca fiecare dintre tarile prezentate mai jos implementasera
si alte masuri.

REZULTATE SI DISCUTII

Pandemia COVID-19 a afectat semnificativ mediul de afaceri din toata lumea. Masurile de
combatere a pandemiei prin blocaj si carantina au condus la scaderi severe ale utilizarii capacitatilor
de productie, lanturile de aprovizionare fiind iIntrerupte, ceea ce a dus la lipsa materialelor si
bunurilor intermediare. Ca urmare s-a inregistrat o scadere dramatica si brusca a cererii si, deci, a
veniturilor, fapt care a afectat sever capacitatea companiilor de a functiona din cauza lipsei
lichiditatilor.

Guvernele europene au intreprins diverse masuri menite sa contracareze efectele negative
ale pandemiei. In continuare vom analiza masurile intreprinse de unele state membre ale Uniunii
Europene (UE) [1].

In primavara anului 2020 Austria anuntase implementarea unei scheme de ajutor de stat
care urma sa ofere 4 miliarde de euro pentru companiile care isi diminuaserd veniturile ca urmare a
pandemiei. Se avea in vedere si implementarea unei scheme de finantare a companiilor cu
operatiuni in Austria.
anterior (deci pana la 90%) pe parcursul a 3 luni. Angajatul avea dreptul la continuitatea
remunerdrii, in valoare de la 80 pana la 90% din remuneratia netd anterioara (rata neta de
compensare), care trebuia platitd de angajator. Cu toate acestea, angajatorul suporta doar costurile
pentru orele efectiv lucrate Tn timpul muncii de scurta durata (de exemplu, daca angajatul lucra doar
10%, angajatorul suporta costuri in valoare de 10% din rata netd de compensare). Suma
reprezentand diferenta dintre plata pentru orele lucrate si rata neta de compensare era compensata
de AMS (Agentia Nationald a Fortei de Muncd). Astfel, exista un sprijin financiar puternic din
partea AMS, care ajuta angajatorul sd mentind contractele de munca.

Si Finlanda anuntase o serie de masuri in contextul pandemiei, mai exact, contribuabilii
puteau solicita o extensie pentru depunerea declaratiilor privind impozitul pe profit sau acestia
puteau solicita anumite modalitdti de platd pentru impozitele aferente. Similar cu madsurile
implementate de alte state, nu se percepeau sanctiuni pentru depunerea cu intarziere a declaratiilor
de TVA. O altd masura importantd a fost reducerea contributiei sociale la nivel de angajator cu
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2,6%, masurd ce urma a fi pusd in aplicare cel tarziu la 1 iunie 2020 si era valabila pana la 31
decembrie 2020.

Franta oferea amanari de la plata taxelor si a contributiilor sociale, precum si credite fiscale
pentru intreprinderile afectate (reducerea suplimentara a impozitelor pentru intreprinderile afectate
direct). De asemenea, oferea sume de bani pentru IMM-uri si fusese anuntata si intentia de a Se
asigura plati catre angajatii care nu pot lucra de acasa.

Germania asigura imprumuturi de pana la 1 miliard de euro care puteau fi accesate pe o
perioadd mai mare de 5 ani, fie sub 5 ani sau pe o perioada nespecificata, de companii mari, IMM-
uri si persoane fizice autorizate, imprumutul maxim echivaland cu 25% din veniturile din 2019 sau
de doua ori costurile cu personalul, ludnd in considerare necesitatile de finantare pe o perioada de
18 luni pentru companiile mici si mijloci si de 12 luni pentru companiile mari. In ceea ce priveste
salariatii, statul oferea finantare de pana la 67% din salariul net si erau impuse plafoane pentru
angajatii cu salarii mari.

Italia, tara cea mai afectatd de pandemie, autorizase un moratoriu care viza inclusiv
ipotecile. Oferea asistentd pentru plata serviciilor si adoptase amanarea tuturor pldtilor pentru
utilitati (apa, gaz si electricitate) pana la 30 aprilie 2020. In plus, dobanda pentru IMM-uri era
redusa timp de 12 luni si se avea In vedere amanarea platii taxelor.

Olanda propusese amanarea platii impozitelor, fara sa perceapa penalitati pentru neplata in
perioada urmitoare. In anumite situatii, penalitatea de declarare cu intarziere era redusi de la 4%
sau 8% (cazuri speciale), la 0,01%. Pentru companiile cele mai afectate, cele care aveau o reducere
a cifrei de afaceri mai mare de 20%, se ofereau fonduri care acopereau pana la 90% din salariile
angajatilor (in functie de reducerea cifrei de afaceri). Acest ajutor de stat era disponibil pe o
perioada de 3 luni, cu optiunea de a se putea prelungi cu inca 3 luni. Bugetul de stat fusese majorat
de la 400 de milioane de euro la 1,5 miliarde de euro.

Portugalia introdusese o linie de credit in valoare de 3 miliarde de euro pentru companiile
afectate de COVID 19 (o companie putea beneficia de pana la 1,5 milioane de euro). Companiile
afectate de criza, care nu isi concediaserd angajatii, puteau declansa o disponibilizare simplificata,
mai exact angajatii primeau 2/3 din salariu (70% platite de stat si 30% de catre angajator).

Spania introdusese un plan de stimulare a economiei ce avea un buget de 18,23 miliarde de
euro si suplimentase bugetele administratiilor locale (1 miliard de euro) si ale serviciilor sociale (25
miliarde de euro). In plus, se introdusesera amanari de 3 luni la plata impozitelor. Pentru sectorul
turistic fusese prevazut un buget de 400 milioane de euro.

Din Spatiul Economic European (SEE), Norvegia introdusese o masura referitoare la
impozitul pe profit, astfel incat companiile care inregistrau pierderi in anul 2020 le puteau
compensa cu profiturile din anul 2018 sau 2019. Se amanase data la care se facea plata celei de-a
doua transe a impozitului pe profit, din 15 aprilie 2020, pana la 1 septembrie 2020 si plata
contributiei de securitate sociald a angajatorilor, din 15 mai, pana pe 15 august 2020. Alte masuri
avute Tn vedere vizau TVA-ul, si anume reducerea temporara a cotei de TVA pentru transportul de
calatori, cazare si muzee (de la 12% la 8%, pana la 31 octombrie 2020) si amanarea datei pentru
plata TVA-ului (din 14 aprilie, pentru 10 iunie). In plus, se introdusese o schema de garantii de stat
pentru noi Tmprumuturi bancare pentru IMM-uri care suportau pierderi ca urmare a pandemiei
COVID-19. Zilele platite pentru ingrijirea copiilor mici erau dublate la 20 de zile (angajatorii
trebuiau sa plateasca 3 zile, iar statul platea restul).

Romania de asemenea implementase o serie de masuri, si anume:

- bonificatia pentru plata anticipatda a impozitului pe profit/impozitul pe veniturile

microintreprinderilor;

- amanarea platii TVA in vama pentru importatorii de kituri de testare, medicamente si

echipamente de protectie pentru COVID-19;

- amanarea de la 31 martie, la 30 iunie 2020, a termenului de platd pentru impozitul pe

cladiri, pentru impozitul pe teren, respectiv impozitul pe mijloacele de transport, precum
si a termenului pentru acordarea bonificatiei pentru plata anticipata,
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- nu se calculau dobanzi si penalitati de intarziere pentru obligatiile fiscale scadente dupa
data intrarii in vigoare a unei ordonante a Guvernului (OUG 29/21.03.2020), neachitate
pana la expirarea unui termen de 30 de zile de la data Incetarii starii de urgenta, respectiv
16 mai 2020;

- modificarea valorii platilor partiale anticipate pentru contribuabilii care declarau impozitul
pe profit anual (contribuabilii puteau efectua platile partiale datorate in anul 2020 la
valoarea profitului calculat pe primul trimestru al anului respectiv);

- indemnizatiile de somaj tehnic puteau fi decontate din bugetul asigurdrilor de somaj, in
limita a 75% din castigul salarial mediu brut, pentru angajatorii care reduceau sau
intrerupeau temporar activitatea total sau partial pe perioada stérii de urgenta;

- zile libere acordate pdrintilor pentru supravegherea copiilor, in situatia inchiderii
temporare a unitatilor de Tnvatamant, pentru toate zilele lucritoare de pe durata starii de
urgentd cu o indemnizatie de 75% din salariul brut lunar, dar nu mai mare de 75% din
salariul mediu brut lunar la nivel national,

- ajutor pentru IMM-uri sub formda de amanari la platda pentru serviciile de utilitati:
electricitate, gaze naturale, apa, servicii telefonice si internet si plata chiriei precum si
garantii de stat pentru credite si alte granturi.

Astfel, statele membre ale Uniunii Europene au luat diverse masuri pentru a reduce la

minimum impactul negativ al pandemiei de COVID-19 asupra economiei.

In general, masurile concrete pe care le-a luat Uniunea Europeani pentru a sprijini
redresarea economica au inclus:

o Planul de redresare al UE, Next Generation EU;

« SURE: sprijin temporar pentru lucratori;

» modificari ale bugetului UE pentru abordarea chestiunilor urgente;

o redirectionarea fondurilor UE pentru ajutarea statelor membre care aveau cel mai mult

nevoie de sprijin;

e Sprijin pentru sectoarele cele mai afectate.

Planul de redresare al UE. La 23 aprilie 2020, liderii UE hotarasera sa faca eforturi in
directia instituirii unui fond de redresare al UE menit sd atenueze efectele crizei. La acea etapa ei
insdrcinaserda Comisia Europeana sd prezinte de urgentd o propunere care trebuia sd clarifice
legdtura dintre fond si bugetul pe termen lung al UE. La 27 mai 2020 Comisia Europeand propusese
un plan de redresare pentru Europa.

Ulterior, la 21 iulie 2020, liderii UE convenisera asupra unui efort de redresare in valoare de
750 de miliarde EUR, Next Generation EU, pentru a ajuta UE sa abordeze criza provocata de
pandemie.

Pe langa pachetul de redresare, liderii UE convenisera asupra unui buget pe termen lung al
UE pentru perioada 2021-2027 in valoare de 1.074,3 miliarde euro. Printre altele, bugetul urma sa
sprijine investitiile In tranzitia digitala si In tranzitia verde, precum si in rezilientd [7].

Impreuni cu fondurile in valoare de 540 de miliarde euro deja existente pentru cele trei plase
de siguranta (pentru lucratori, pentru intreprinderi si pentru statele membre), pachetul global de
redresare a UE se ridica la 2.364,3 miliarde euro.

La 10 noiembrie 2020 Parlamentul European si Consiliul ajunseserd la un acord preliminar
cu privire la pachetul respectiv. Consiliul European din 10 si 11 decembrie 2020 a abordat
preocupdrile exprimate cu privire la acord si a deschis calea pentru adoptarea pachetului de
redresare.

Regulamentul de instituire a Mecanismului de redresare si rezilientd a fost adoptat de
Consiliul European la 11 februarie 2021. Acest instrument, care se afla in centrul Next Generation
EU, oferea sprijin in valoare de 672,5 miliarde euro statelor membre pentru a le ajuta sa abordeze
impactul economic si social al pandemiei de COVID-19 [8].

La 13 iulie 2021, primele 12 tari ale UE — Austria, Belgia, Danemarca, Franta, Germania,
Grecia, Italia, Letonia, Luxemburgul, Portugalia, Slovacia si Spania — au primit undd verde in
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vederea utilizarii fondurilor de redresare si rezilientd ale UE pentru a-si stimula economiile si a
remedia consecintele negative ale pandemiei de COVID-19.

La 28 iulie 2021, alte patru tari ale UE — Croatia, Cipru, Lituania si Slovenia — au primit, la
randul lor, unda verde.

La 8 septembrie 2021, Consiliul a adoptat deciziile sale de punere in aplicare privind
aprobarea planurilor de redresare si rezilienta pentru Cehia si Irlanda.

La 5 octombrie 2021, Consiliul a adoptat deciziile sale de punere in aplicare privind
aprobarea planului de redresare si rezilientd pentru Malta.

La 29 octombrie 2021, trei tari ale UE — Estonia, Finlanda si Romania — au primit unda
verde, Consiliul adoptand, in urma unei proceduri scrise, deciziile de punere in aplicare privind
aprobarea planurilor lor de redresare si rezilienta.

La 3 mai 2022, Consiliul a salutat evaluarea planurilor nationale de redresare si rezilientd
pentru alte douad tari — Bulgaria si Suedia.

Este evident cd urmeaza ca Consiliul European sd adopte decizii de punere in aplicare
privind aprobarea planului de redresare si rezilienta si pentru alte state membre.

SURE - sprijin temporar pentru lucritori. La 25 septembrie 2020 Consiliul European
aprobase acordarea unui sprijin financiar in valoare de 87,4 miliarde euro pentru 16 state membre
sub forma unor imprumuturi din partea UE in cadrul SURE — un instrument temporar al UE destinat
atenudrii riscurilor de somaj pe durata crizei generate de COVID-19 [4]. Instrumentul oferea
statelor membre Tmprumuturi in conditii favorabile pentru a acoperi o parte din costurile legate de
crearea sau extinderea programelor nationale de reducere a activitatii.

Ulterior, in baza cererilor de asistentd suplimentara venite din partea unor state membre,
Consiliul European luase decizia de a acorda inca circa 7 miliarde euro. Sprijinul financiar total
acordat prin acest instrument ajunsese astfel la 94,3 miliarde euro, de care au beneficiat 19 state
membre (figura 1). [2, 3https://www.consilium.europa.eu/ro/press/press-releases/2020/05/19/covid-
19-council-reaches-political-agreement-on-temporary-support-to-mitigate-unemployment-risks-in-
an-emergency-sure/, 10, 16https://ec.europa.eu/info/business-economy-euro/economic-and-fiscal-
policy-coordination/financial-assistance-eu/funding-mechanisms-and-facilities/sure_ro]

Trebuie mentionat faptul cad si alte state membre pot sa-si prezinte cererile de asistentd
financiard. In cadrul acestui instrument al UE pot fi puse la dispozitie pani la 100 de miliarde
euro pana la sfarsitul anului 2022.

Grupul Bancii Europene de Investitii (BEI) instituise un fond de garantare paneuropean in
valoare de 25 de miliarde euro. Fondul urma sa acorde imprumuturi in valoare de pana la 200 de
miliarde euro pentru intreprinderi, concentrandu-se asupra IMM-urilor din intreaga UE.

Acest fond venea in completarea mai multor fonduri de urgentd mobilizate deja de BEI
pentru acoperirea nevoilor de finantare pe termen scurt ale IMM-urilor si pentru sprijinirea sectorul
sanatatii.
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Figura 1. Sprijinul financiar SURE directionat catre statele UE
Sursa: Elaborat de autor.

Mecanismul european de stabilitate instituise masuri de sprijin in contextul crizei provocate
de pandemie, pe baza unei linii de credit de tip preventiv existente, ajustata tindndu-se seama de
criza provocata de COVID-19. Pe aceasta cale puteau fi puse la dispozitie iTmprumuturi pentru toate
statele membre din zona euro de pana la 2% din PIB-ul acestora, pana la o valoare totala de 240 de
miliarde euro.

Modificari ale bugetului UE. Ca raspuns imediat la consecintele COVID-19, UE isi
modificase bugetul pentru anul 2020 [9], adaugand 3,1 miliarde euro pentru:

achizitionarea si distribuirea de materiale medicale, inclusiv echipamente de protectie si
ventilatoare mecanice;

sporirea productiei de kituri de testare;

construirea de spitale de campanie;

transferarea de pacienti in vederea tratamentului in alte state membre;

repatrierea cetdtenilor UE blocati in straindtate.

La 11 septembrie 2020, Consiliul luase decizia de a suplimenta bugetul UE pentru anul 2020
cu inca 6,2 miliarde euro. Bugetul revizuit suplimenta platile pentru:

dezvoltarea si distribuirea unui vaccin impotriva COVID-19;
initiativele pentru investitii ca reactie la coronavirus.

La 9 aprilie 2021, Consiliul aprobase o suma suplimentara de 121,5 milioane euro,
mobilizatd prin intermediul rezervei pentru solidaritate si ajutoare de urgentd, pentru a raspunde
nevoilor urgente legate de pandemia de COVID-19 [14].

La acea etapa fondurile erau destinate pentru:

lucrarile pregatitoare pentru certificatul digital al UE privind COVID spre a facilita libera
circulatie;

capacitatile statelor membre de a detecta si monitoriza noile variante;

elaborarea unor noi teste de reactie polimerazica in lant-revers transcriptaza (RT-PCR)
pentru fiecare noud variantd emergentd si evaluarea acestora inainte de a fi introduse,
asigurand, in acelasi timp, o capacitate suficienta de testare in statele membre;
monitorizarea virusului SARS-CoV-2 si a variantelor sale in apele reziduale;

dezvoltarea Tn continuare a platformei de schimb pentru formularele de localizare a
pasagerilor.
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In total, Comisia propusese o finantare suplimentara in valoare de 245,2 milioane euro de la
bugetul UE pentru sprijinirea initiativelor mentionate mai sus, precum si suma de 100 de milioane
euro pentru nevoi emergente suplimentare legate de criza provocata de coronavirus.

Redirectionarea fondurilor UE. UE a redirectionat rapid fonduri de coeziune pentru a
ajuta statele membre sa faca fata crizei provocate de COVID-19:

o 37 de miliarde euro de la bugetul UE disponibile pentru sprijinirea sistemelor de sanitate,

a IMM-urilor si a pietelor fortei de munca prin intermediul Initiativei pentru investitii ca
reactie la coronavirus (CRII);

e pana la 28 de miliarde euro provenind din fonduri structurale disponibile in pachetele
financiare nationale pentru 2014-2020, dar incd nealocate unor proiecte, erau eligibile
pentru raspunsul la criza;

e pana la 800 de milioane euro din Fondul de solidaritate al UE au fost directionate citre
tarile cel mai puternic afectate, datorita extinderii domeniului de aplicare al fondului la
crizele din domeniul sanatatii publice.

UE adoptase, de asemenea, masuri menite sd ofere flexibilitate suplimentard in ceea ce
priveste utilizarea fondurilor structurale. Datorita asa-numitei Initiative plus pentru investitii ca
reactie la coronavirus (CRII+):

» statele membre puteau transfera sume intre diferite fonduri pentru a raspunde nevoilor

lor;

« resursele puteau fi redirectionate catre regiunile cele mai afectate datorita unei suspendari
a conditiilor 1n care regiunile aveau dreptul la finantare;

o statele membre puteau solicita o finantare de pana la 100% din bugetul UE intre 1 iulie
2020 si 30 iunie 2021 pentru programele care au ca obiect impactul pandemiei.

Initiativa includea, de asemenea, sprijin pentru pescari si fermieri si o revizuire a Fondului

de ajutor european destinat celor mai defavorizate persoane (FEAD).

Institutul European de Inovare si Tehnologie (EIT), finantat prin programul-cadru Orizont
2020, lansase, de asemenea, O initiativd de raspuns la criza. Institutul a furnizat fonduri
suplimentare in valoare de 60 de milioane EUR pentru inovatorii care promovau solutii cu impact
puternic ce contribuiau la solutionarea problemelor sociale si economice.

In perioada pandemiei UE a permis o flexibilitate maximi in aplicarea normelor UE
referitoare la finantele publice si politicile bugetare, de exemplu pentru a face fata cheltuielilor
exceptionale.

Pentru protejarea locurilor de muncd si a intreprinderilor, UE adoptase norme temporare
privind ajutoarele de stat care permiteau statelor membre sa acorde sprijin financiar intreprinderilor
si cetdtenilor care se confrunta cu dificultati din cauza impactului negativ al pandemiei de COVID-
19 asupra economiei.

Conform datelor din octombrie 2020, cuantumul total al sprijinului acordat din bugetele
nationale se ridica la 4% din PIB si a continuat si in anul 2021.

Sprijin pentru sectoarele cele mai afectate de pandemie. UE oferea sprijin sectoarelor
cetatenii UE.

Masurile de sprijin includeau:

e sprijin direct pentru fermieri, pescari si alti beneficiari;

« flexibilitate Tn utilizarea fondurilor necheltuite din cadrul politicii agricole comune si al

Fondului european pentru pescuit si afaceri maritime.

in plus, UE instituise ,,culoare verzi” pentru a permite circulatia alimentelor in intreaga
Europa si recunoscuse lucratorii sezonieri drept ,,lucratori esentiali” pentru asigurarea continuitatii
in sectorul agroalimentar. De asemenea, acordase ajutor pentru depozitarea produselor si
simplificase unele proceduri administrative in programele sale.

Sectorul transporturilor, la randul sdu, fusese puternic afectat de pandemia de COVID-19.
Situatia epidemiologica si incetinirea economiei ca urmare a restrictiilor de deplasare a persoanelor
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au condus la o reducere drastica a cererii si a serviciilor in sectorul transporturilor pe intreg
teritoriul UE, cu consecinte economice pentru acest sector.

Tn ultimele luni ale anului 2021, volumul traficului crescuse din nou. De exemplu, numarul
de zboruri zilnice in UE se dublase in anul 2021 in comparatie cu perioada pandemiei din anul
2020. Cresterea volumului transporturilor se datorase in mare parte redresarii economice, precum si
masurilor si procedurilor, cum ar fi ,,culoarele verzi”, certificatul digital al UE privind COVID si
formularul de localizare a pasagerilor, care fusesera instituite pentru facilitarea fluxurilor de trafic si
calatoriilor.

Incd din martie 2020, statele membre ale UE convenisera cd era necesar si aiba o abordare
coordonatd in ceea ce priveste cea mai bund modalitate de asigurare a continuitatii economice, de
protejare a sanatatii si sigurantei lucratorilor din domeniul transporturilor si libera lor circulatie
transfrontaliera, concentrandu-se, in acelasi timp, pe limitarea raspandirii pandemiei de COVID-109.

Printre primele actiuni coordonate la nivelul UE se numara instituirea unor ,,culoare verzi”,
asupra cdrora statele membre conveniserd pentru a permite circulatia marfurilor in Europa,
autorizand exceptii si relaxand procedurile de verificare a marfurilor livrate si a personalului [6].

In plus, pentru a ajuta intreprinderile si autoritatile din sectoarele aviatic, feroviar, rutier si
maritim sd faca fatd impactului crizei provocate de coronavirus, fusesera luate o serie de masuri:

o modificarea temporara a cerintelor privind sloturile aeroportuare, permitdnd companiilor

aeriene o rata mai scazuta de utilizare preconizata a sloturilor lor intr-un sistem flexibil;

e modificarea temporarda a normelor privind serviciile aeriene pentru sprijinirea
companiilor aeriene si aeroporturilor si adoptarea unor norme temporare privind serviciile
de handling la sol;

o prelungirea termenului de transpunere a directivelor privind siguranta feroviara si
interoperabilitatea din cel de al patrulea pachet feroviar, pentru a oferi sectorului feroviar
si autoritatilor competente flexibilitate si securitate juridica;

e masuri temporare care permiteau prelungirea valabilitatii anumitor certificate si licente de
transport rutier, feroviar si pe apa, precum si relaxarea normelor referitoare la taxele pe
care trebuiau sa le plateasca navele pentru utilizarea infrastructurilor portuare;

e acordarea de facilitati privind plata anumitor taxe de utilizare a infrastructurii pentru
intreprinderile feroviare, asigurand-se totodata o rambursare in timp util pentru furnizorii
de infrastructura.

La 23 octombrie 2020, Consiliul adoptase concluzii prin care invita Comisia sa elaboreze
rapid un plan de urgentd in caz de pandemie sau alte crize majore pentru sectorul european al
transportului de marfuri. Un astfel de plan ar trebui s@ includa masuri de coordonare la nivelul UE si
orientari clare si sa asigure faptul ca, in viitor, tarile UE vor fi mai bine pregatite pentru evenimente
neprevazute.

In februarie 2022, avand in vedere continuarea perturbarilor traficului feroviar cauzate de
pandemie, Consiliul a prelungit masurile de urgentd instituite in octombrie 2020 pentru acest sector
pana la 30 iunie 2022 [17]. Masurile ofera statelor membre ale UE posibilitatea de a acorda scutiri
de la anumite tarife de utilizare a infrastructurii pentru companiile feroviare, asigurand in acelasi
timp o rambursare in timp util a furnizorilor de infrastructura.

In Republica Moldova criza pandemici a provocat in anul 2020 cea mai abrupta scadere
economica din ultimii 20 de ani.

Datele efective pentru primul semestru al anului 2020 indicau o scddere economica de 7,2%,
cele mai afectate sectoare fiind cele care implica interactiunea si mobilitatea populatiei, dar si cele
din zona economiei informale (HORECA, activitati ale gospodariilor casnice, arta, activitati de
recreere si de agrement, transport). In a doua parte a anului 2020, in tabloul statistic al sectoarelor
cu cele mai mari scaderi se regdsea si agriculturd, urmare a secetei din acel an, cifrele pentru
primele 9 luni ale anului ardtand o scadere a productiei agricole de 25,3%. [11]

Inci de la inceputul pandemiei, pozitia autorititilor fati de noul context creat a fost ci toate
madsurile luate de Guvern urmareau trei obiective de baza:

1) efectuarea regulata a platilor sociale (salarii In sectorul public, pensii, alocatii sociale);
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2) sustenabilitatea sistemului bugetar si bancar;

3) masuri de suport pentru a ajuta businessul.

Astfel, Guvernul considera cd o eventuald dezechilibrare a cel putin unuia din aceste
obiective agrava substantial criza.

La acea etapd Guvernul adoptase unele masuri de sprijin de pentru mediul de afaceri si
IMM-urile afectate de criza. [15]

Pentru a facilita comertul electronic, precum si a sustine vanzarile micilor producatori
autohtoni pe timp de pandemie a fost lansata platforma virtuala ,,larmarocul IMM-urilor”.
Platforma virtuald dispune aproximativ de 7000 de membri, incluzand atat antreprenori locali, cat si
potentiali clienti.

In efortul de a sprijini micii antreprenori, prin Ordinul ministrului economiei si
infrastructurii nr.100/2020 a fost aprobat ,Instrumentul de sustinere privind digitalizarea
intreprinderilor mici si mijlocii”, al carui scop este sd sustind transformarea si dezvoltarea digitala a
IMM-urilor pentru valorificarea potentialului inovativ si facilitarea accesului la pietele interne si
externe. Pentru implementarea Instrumentului de sustinere pentru anul 2020 au fost prevazute
mijloace financiare In suma de 10,5 milioane lei din bugetul de stat. Instrumentul oferea instruire si
formare antreprenoriald, informare si consultantd, inclusiv finantare a afacerilor prin oferirea
suportului In forma de (a) ,,business voucher” — in sumad maxima de 20 mii lei; pentru cel putin 100
de intreprinderi si (b) finantare in forma de grant in suma maxima de 200 mii lei pentru cel putin 20
de IMM-uri.

Prin Ordinul ministrului economiei si infrastructurii nr.139/2020 a fost aprobat Ordinul
»Instrumentul de sustinere privind dezvoltarea Retelei Incubatoarelor de Afaceri”, ce permitea
IMM-urilor din mediul rural, precum si crearea unui mediu favorabil de dezvoltare a afacerilor nou
create. Pentru implementarea respectivului Instrument pentru anul 2020 si 2021, in parte, au fost
prevazute mijloace financiare a cate 2,2 milioane lei. Instrumentul prevede doua Componente:
(1) vizibilitate si comunicare pentru actiunile Incubatoarelor de afaceri si (2) suport pentru
implementarea actiunilor de dezvoltare economicd regionald. Bugetul indicativ pentru un incubator
pentru ambele componente era de 200 mii lei. Sprijinul oferit trebuia sd contribuie la: sustinerea
mediu favorabil de dezvoltare a afacerilor noi create.

In anul 2020 a fost lansat Programul de sustinere a afacerilor cu potential inalt de crestere si
internationalizare a acestora (Hotararea Guvernului nr.439/2020). Programul urmarea asigurarea
IMM-urilor din Republica Moldova, precum si internationalizarea acestora. Pentru anul 2021 n
bugetul de stat erau planificate mijloace financiare in valoare de 15 milioane lei.

In scopul dezvoltarii unei industrii durabile si sustenabile in Republica Moldova, precum si
in vederea sporirii competitivitatii intreprinderilor autohtone din sectorul industrial, prin
interconectarea acestora la lantul valoric al companiilor multinationale, Tn anul 2020 a fost lansat
Programul de dezvoltare pentru furnizorii locali, pentru care in anul 2021 au fost alocate din bugetul
de stat mijloace financiare in valoare de 15 milioane lei. Ca rezultat urmau a fi interconectate 50
companii locale din industrie, urmau a fi create cel putin 2000 locuri de munca si urma a fi livrata
companiilor nominalizate productie autohtond care trebuia sa substituie importul marfurilor in
valoare de peste 40 milioane euro.

Pentru impulsionarea industrializarii regiunilor a fost aprobat Programul-pilot de creare a
platformelor industriale multifunctionale (PIM), prin Hotararea Guvernului nr.748/2020, prin care
industrial pe intreg teritoriul tarii. In acest sens, se propune crearea si dezvoltarea a 18 PIM in acele
regiuni in care nu sunt prezente alte platforme industriale, cum ar fi parcurile industriale si zonele
economice libere. Tn acest scop, pentru anul 2021 din bugetul de stat au fost alocate mijloace
financiare in valoare de 75 milioane lei.
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In vederea redresarii activititii economice a intreprinderilor afectate de criza pandemica prin
facilitarea accesului intreprinderilor la resurse financiare creditare, Guvernul alocase in anul 2020
suplimentar 50 milioane lei pentru capitalizarea Fondului de Garantare a Creditelor. In context,
Ministerul Economiei si Infrastructurii in comun cu ODIMM elaborase si aprobase un Produs nou
de garantare destinat in exclusivitate IMM-urilor afectate de criza pandemica.

Instrumentul nou elaborat fusese aprobat si pus la dispozitia bancilor comerciale in luna
septembrie 2020. Conform acestuia, companiile care in perioada crizei pandemice avuseserd o
diminuare a cifrei de afaceri, aveau posibilitatea sa solicite credite pentru mijloace circulante sau
investitii garantate de stat in proportie de pand 80%, cu o valoare de pand la 5 milioane lei, fiind
concomitent scutite de la plata comisionului de garantare pentru o perioada de pana la 31.12.2021.

Concomitent, in scopul sustinerii companiilor agricole care au suferit in urma secetei
hidrologice, toate companiile agricole care solicitau garantii financiare pana la 31.03.2021 erau
scutite de la plata comisionului de garantare pentru o perioada pana la 31.12.2021.

Tn contextul crizei pandemice COVID-19, a fost elaborata si implementata Foia de parcurs
pentru impulsionarea procesului de digitalizare a economiei nationale si dezvoltare a comertului
electronic, un set de masuri absolut necesare pentru a crea conditii de adaptare la noile conditii de
crizd pandemica a agentilor economici si institutiilor statului.

De réand cu cele mentionate mai sus, Guvernul aprobase si unele masuri fiscale de suport
pentru agentii economici pe perioada starii de urgenta declarate [12], printre care:

e amanarea achitarii impozitului pe venitul din activitatea de Intreprinzator aferent primului

trimestru al anului 2020, pentru perioada de pana la data de 25 iunie 2020;

e amanarea pana la 25 aprilie 2020 a declararii si achitarii impozitului pe venit pentru anul
2019 de cétre: (1) intreprinzatorii individuali sau gospodariile taranesti (de fermier),
neplatitori de TVA, cu pana la 3 salariati; (2) agentii economici subiecti ai sectorului
intreprinderilor mici si mijlocii (regimul [IVAO);

e reducerea cotei TVA de la 20% la 15% pentru sectorul HORECA, incepand cu 1 mai
2020;

o prelungirea cu 30 de zile a termenului de examinare a cazurilor de incalcare a legislatiei
fiscale si vamale sau de examinare a contestatiilor fiscale si vamale care a survenit in
perioada starii de urgente declarate;

e suspendarea pe perioada starii de urgente declarate, a vizitelor fiscale.

Ulterior, in martie 2021, in vederea sustinerii intreprinderilor in conditiile efectelor
economice ale pandemiei Covid-19, Comisia pentru Situatii Exceptionale a Republicii Moldova a
adoptat urmatoarele masuri [5]:

= instituirea moratoriului asupra controalelor de stat planificate la agentii economici, la fata
locului, pana la data de 30 mai 2021;

= extinderea Programului de subventionare a dobanzilor pe perioada ianuarie-mai 2021;

= extinderea Programului de rambursare a TVA pe perioada ianuarie-mai 2021,

= scutirea de impozitul pe venit, contributii de asigurari sociale de stat obligatorii, primele
de asigurare obligatorie de asistentd medicald la nivel de salariat si, respectiv, permiterea
la deducere Tn scopuri fiscale la nivel de angajator a platilor efectuate de angajator pentru
vaccinarea anti-COVID-19 a salariatilor (pdana la data de 31 mai 2021);

= prelungirea termenului de depunere a darilor de seama fiscale si a termenului de achitare
a impozitelor, taxelor si altor plati obligatorii, in cazul n care conducatorul intreprinderii
si/sau o altd persoana cu functie de raspundere a acestuia Se afla in concediu medical in
legdtura cu tratamentul virusului SARS-CoV-2 la data limitd de depunere a darilor de
seama fiscale si de achitare a obligatiei fiscale catre buget.

Multe guverne au implementat programe ample de sustinere a politicilor pentru a raspunde
rapid crizei economice initiale. Aceste politici au oferit imediat sprijin firmelor si lucratorilor care
au fost protejati de cele mai grave efecte ale crizei. In timp ce numarul celor care au beneficiat de
masurile de sprijin guvernamental a variat foarte mult de la o tard la alta, In medie 50% dintre firme
au raportat cd au primit sprijin guvernamental ca rdspuns la criza economica a pandemiei. [13]
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In general, pe baza sondajelor, firmele mai putin productive au avut mai multe sanse sa
primeasca sprijin guvernamental, firmele mai mari au avut mai multe sanse decét firmele mici sa
primeasca sprijin sub forma de amanari de plati si scutiri de taxe, iar masurile de sprijin au fost
acordate firmelor indiferent de nivelul gradului lor de inovare anterior crizei.

CONCLUZII

Pentru contracararea efectelor negative ale pandemiei COVID-19 statele europene au oferit
sume importante pentru sprijinirea companiilor in dificultate si, suplimentar, au aplicat si alte
masuri care aveau scopul de a minimiza riscul unei crize economice (amanarea platii taxelor,
neperceperea de dobanzi si penalitati de intarziere, reduceri temporare de taxe, masuri pentru cele
mai afectate sectoare, somaj tehnic).

Desi, in acest moment, pandemia a batut 1n retragere, nu trebuie sa ignoram faptul ca aceasta
poate reveni si poate afecta nu numai fizicul, ci si moralul societdtii. De aceea, trebuie sd avem
pregdtite solutii fiabile, iar pentru a le avea este important sa fie pastrat in continuare un dialog
constant intre principalii jucatori: autoritdti, mediul de afaceri si asociatiile profesionale. Si, in
acelasi timp, s urmarim care sunt masurile pe care statele lumii le gdndesc pentru perioada de dupa
criza.

Pe masurd ce economiile intrd in etapa de redresare economica, va fi important ca
autoritatile din toate tarile sa elimine treptat, dar cat mai curind posibil, masurile ample de sprijin si
sd se concentreze pe Incurajarea unui mediu de afaceri competitiv, acesta fiind esential pentru o
redresare puternica, rezistenta la viitoare crize, precum si pentru o crestere economica durabila pe
termen lung.
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Abstract

In ultima perioadd, animatia a devenit un element fundamental al ofertei turistice, stind la
baza motivatiei turistice, ce-i determind pe consumatorii-turisti sa calatoreasca. Persoanele active,
stresate de activitatea lor profesionala, doresc sa se distinga pe perioada vacantelor, sau in cadrul
calatoriilor turistice, la care dansii participa. Astfel, un numar foarte mare de turisti cauta sa-si
organizeze vacanta cdat mai activ posibil, apeldnd in consecinta, la diverse tipuri de animatie.

In temeiul celor relatate, acest articol a fost elaborat pentru a pune in evidentd necesitatea
completarii ofertei turistice cu un ansamblu de activitati, care imbraca forma animatiei turistice,
pentru a spori atractivitatea produsului turistic, comercializat de agentii pietei turistice: tur-
operatorii si agentiile de turism detailiste.

Studiul respectiv, trateaza o temd de cercetare cu aspecte teoretice si practice, care se referd
la tipurile de animatie, scopul programului de animatie, precum si a principiilor programelor de
animatie.

Abstract
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Lately, animation has become a fundamental element of the touristic offer, being the basis of
the touristic motivation, the one that determine the consumers-tourists to travel. Active people,
stressed by their professional activity, want to stand out during their holidays or touristic trips.
Thus, a very large number of tourists seek to organize their vacation as actively as possible,
considering accordingly various types of entertainment.

Based on the above, this article was developed to highlight the need to complement the
touristic offer with a set of activities, which take the form of touristic animation, so that to increase
the attractiveness of the touristic product, marketed by tourism agencies: tour operators and travel
retail agencies.

This study deals with a research topic with theoretical and practical aspects, presenting the
types of animation, their purpose and their principles as well.

Cuvinte cheie: animatie, divertisment, turism, consumatori-turisti, timp liber, vacanta.

JEL: M 2, Z 32.

Actualitatea temei de cercetare

In prezent, animatia apare ca o activitate indispensabild a prestatiei turistice, un subiect
complex care da nastere la diverse interpretdri, un ansamblu de actiuni in adaptare la o piata
turistica In continud migcare. Aceasta se raporteaza in permanenta la perioada vacantei, perioadd de
timp asteptata de toti consumatorii-turisti, asociata de cele mai multe ori cu aventuri si experiente de
ordin turistic.

Realitatea animatiei turistice se impune a fi cercetatd dupa observarea practicilor turistice,
care se folosesc si care trebuie a fi precizate. Datoritd cresterii fluxului turistic, a dezvoltarii
structurilor de primire turistica cu functiuni de cazare si alimentare, a modernizarii infrastructuri
turistice, a multiplelor mijloace de transport, a devenit evident ca nu mai putem evada cumparand
un sejur de vacantd ce contine doar cazare, alimentatie si transport. Astfel, animatia devine
omniprezentd in asigurarea functiilor petrecerii timpului liber, pe perioada activitatii turistice. Ea
contribuie la tot ce ar face un sejur agreabil si interesant.

Ca urmare a celor relatate, putem deduce, ca subiectul este actual, iar cercetarea si dezvoltarea
acestei teme, presupune un studiu stiintific aprofundat.

Argumentele ce se impun la cercetarea temei respective rezulta din:

e claborarea studiilor de fundamentare a cercetarilor cu privire la animatia turistica;

e exprimarea unor opinii argumentate pe subiectul animatiei, ca consecinta a cercetarii realizate;

e descrierea tipologiei animatiei, pentru a elucida si caracteriza aceasta prestatie turistica.

e reliefarea observatiilor prin punerea in evidenta a variabililor constatate, stabilind prin aceasta, relatii
de cauzalitate, bazate pe unele teorii ale cercetarii;

elucidarea scopului si principiilor programului de animatie;
e scoaterea in evidenta a unor propuneri si recomandari, ca consecinta a studiului realizat, cu referire la

animatie.

Relevanta articolului

Respectivul articol constituie o contributie la cercetarea problematicii referitoare la modul de
formare a ofertei turistice, avand ca element fundamental animatia turistica.. Articolul debuteaza
prin evidentierea cu claritate si rigoare stiintificd a necesitatii animatiei in vederea realizarii
prestatiei turistice. Sunt elucidate si analizate diferite aspecte ale conceptului de animatie si se
argumenteaza rolul acesteia ca element fundamental al ofertei turistice.

Introducere

Dezvoltarea remarcabild a timpului liber a generat schimbdri radicale in viata oamenilor. Ca
rezultat al unei tehnologii avansate si al unei organizdri economice moderne, timpul liber pune
numeroase probleme de ordin cultural, economic si social. Consumatorul-turist nu este pregatit sa
profite de timpul sau liber numai pentru propria ascensiune spiritualda si moral-psihologica. El
doreste ceva mai mult, iar activitatile de animatie pot raspunde acestor necesitati.

Conceptul de animatie, Tn materie de prestatie turistica, poate fi rezumat la organizarea
activitatilor de grup in statiunile de vacanti. In acest sens, animatia poate contribui la ocuparea
timpului liber, prin: odihna si relaxare, divertisment si distractie, dezvoltare si formare a
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personalitatii umane. Ea reuneste tot ceea ce contribuie la realizarea unui sejur agreabil si
interesant:

atmosfera de destindere;

un mediu inconjurator atractiv;

activitati de divertisment;

echipamente adaptate necesitatilor turistilor;

facilitati de contact;

AN NENE NENEN

Astfel, animatia diversificd vacanta consumatorilor-turisti, devenind o activitate
indispensabild a prestatiei turistice. In consecinti, animatia permite imbogitirea experientei
turistice, printr-o integrare a consumatorului-turist la viata sociald si culturala din centrele si
statiunile de vacanta.

Referindu-ne la aspectul socio-economic, aceasta contribuie la cresterea veniturilor centrelor
de vacanta, precum si contribuie la crearea locurilor de munca pentru personalul sezonier.

Descrierea tematicii

Animatia este un concept care deriva din verbul a anima, care inseamna a da viata, a pune in
miscare. In legiturd cu activitatea turistici, animatia desemneazi un ansamblu de activititi
organizate, la care participarea este libera, avand drept scop destinderea fizicd si psihica si
facilitarea contactelor reciproce, respectiv crearea unei bune dispozitii. De reguld, ea este
supervizatd de anumiti animatori, putdnd fi plasatd intr-un context de reflexie care comporta:
aventura, miscare, sociabilitate, formare si creativitate.

Primele definitii consacrate animatiei dateaza din anii '60. Prin acest termen se intelege ,, orice
actiune intr-un grup sau asupra unui grup, a unei colectivitati sau a unui mediu social ce are ca
scop dezvoltarea comunicarii §i asigurarea vietii sociale, recurgand la metode semidirective "4s.

Trebuie sa fim constienti de faptul cd animatia reprezintd un component important al ofertei turistice.
Astfel, intr-o alta ordine de idei, ,,animatia poate fi considerata orice activitate care implica participarea
turistului, antrenat de o persoand calificata sa planifice si sa organizeze diverse programe”ss. Obiectul
animatiei 1l constituie ,, realizarea activitdtilor care sa permitd indivizilor sa se distreze, sa se amuze, sd se
destinda "’so.

Tn viziunea DIui Nicolae Platon, doctor habilitat in stiinte economice, animatia este o activitate ce
presupune petrecerea activa a timpului liber, prin organizarea de catre animatori a diferitor programe de
divertisment, utilizand n acest scop echipament specializat cu care se desfagoara activitatile, stimuland astfel
distractia si destinderea consumatorilor-turisti, pe timpul cilatoriilor sau sejurului de vacanta.

O prima optiune a unui program de animatie este de a propune clientilor activititi diverse, la care
acestia sd poatd participa In mod activ. O altd optiune, de alternativa, ar fi alegerea unui mod sedentar de
petrecere a vacantei. Dacd se pledeaza pentru prima optiune, atunci consumatorii-turisti trebuie sa stie ca
aceastd oportunitate existd si cd nimic nu ii impiedicd sa participe la respectivele activitati, atunci cand
doresc. Si iatd aici, intervine abilitatea animatorului de a motiva clientii s participe la activitatile de animatie
propuse, urmdrind sd le facd acestora sejurul cat mai placut, ficAndu-i sd se amuze, sd se distinga, sa se
distreze si sd-si recupereze buna dispozitie pierduta datorita stresului cotidian.

Un program de animatie poate avea succes numai in cazul cand sunt respectate urmatoarele conditii
pentru organizare:

»  profesionalismul si dedicatia animatorilor;
» diversitatea programelor de animatie;

» interesul publicului;

» disponibilitatea echipamentului necesar.

Animatia poate fi consideratd o metoda de integrare colectiva a indivizilor, numai in cazul existentei a
trei procese indispensabile:

¢+ crearea de conditii ca orice grup sau individ sa se descopere pe el insusii;

4gChiriac A., Cristea A. Animatia in turism si industria ospitalitatii. Bucuresti, editura Gemma Print, 2003, pp. 143, p.
46, ISBN: 973-86354-6-2

aoStanciulescu G., Juganaru |. Animatia si animatorul Tn turism. Bucuresti, editura Uranus, 2006, p. 127, pp. 278, ISBN:
978-973-7765-29-1

soRaboteur Joél. Introduction a L’Economie du tourisme. Paris, Editeur L’Harmattan, 2000, p.60, pp.152, ISBN: 978-
273-8488-06-0
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% punerea in legaturd a grupurilor de oameni, sau a unor indivizi intre ei;
¢+ interactiunea indivizilor si grupurilor cu mediul ambiant prin propria exprimare, propria initiativa si
propria responsabilitate.

In rezultat, animatia are ca functie: dezvoltarea comunicarii sociale, destindere si eliberare de
problemele cotidiene, petrecerea activa a timpului liber.

Calitatea animatiei tine de politica de animatie, fiind stabilita de organizatorii aranjamentelor turistice.
Ea este cea care face diferenta intre centrele de vacanta sau intre destinatiile turistice.

Rolul unei politici de animatie nu este doar acela de a organiza evenimente, prilejuri de distractie, de a
sarbatori ceva, ci este, inainte de toate, acela de a apropia oamenii, unii de ceilalti.

Politica de animatie trebuie sa fie stabilitd in functie de clientela turisticd. Ea va fi diferitd pentru
clientii tineri, fata de cei in etate si va depinde, de asemenea, de statutul social al consumatorilor-turisti. Din
acest motiv, tur-operatorii sau agentiile de turism detailiste, trebuie sa ofere clientilor sai produse si servicii
turistice variate, precum si acces la diferite tipuri de animatie. In Tabelul 1 sunt reflectate tipurile de
animatie care pot fi puse la dispozitia consumatorilor-turisti, pentru a diversifica odihna.

Tabelul 1. Tipuri de animatie

Nr. Tipuri de animatie Caracteristici

1. | Animatia de tip ,,socializare” | Are ca scop facilitarea comunicarii Tntre turisti, prin
organizarea unor manifestari, cum ar fi: serate culturale,
jocuri de societate, jocuri de carti, jocuri de dame si sah
etc.

2. | Animatia de tip ,,miscare” Contribuie la dezvoltarea abilitatilor sportive pentru turisti,
mentinandu-i in forma fizica buna.

3. | Animatia de tip ,,creativitate” | Ofera turistilor posibilitatea sa desfasoare activitati
manuale de creativitate: desen, picturi, crosetare,
Tncondeiatul de oua, olarit, etc.

4. | Animatia de tip ,cultura, | Permite satisfacerea nevoilor de informare prin
instruire, descoperire” participarea la manifestdri sau activitati diverse: seminare,
conferinte, cursuri de limbi strdine, serate gastronomice,
raliuri, excursii, etc.

5. | Animatia de tip ,,aventura” Se adreseaza turistilor aflati in cautare de adrenalina, fie
prin sporturi extremale, fie prin expeditii, circuite sa
calatorii Tn locuri periculoase.

6. | Animatia de tip ,.liniste, calm, | Are menirea sd compenseze stresul vietii cotidiene, nu prin
odihna” distractie zgomotoasd si miscare, ci prin activitati precum:
yoga, meditatii in grup, drumetii in mijlocul naturii.

7. | Animatia de tip ,,spectacol” Aceasta forma de animatie corespunde dorintei fiecaruia
dintre consumatorii-turisti de a-si satisface placerile
simturilor, Tn special ale celor legate de ceea ce vad si aud.
Printre subiectele privite si admirate de turisti in calatoriile
lor se numara natura, pentru diversitatea peisagistica,
bogatia florei si faunei, evenimentele (festivalurile)
teatrale, cinematografice, muzicale, de arta, folclorice si
competitiile  sportive, campionate nationale  sau
internationale, olimpiade, raliuri, concursuri etc.

8. | Animatia de tip ,,istorie” Tipul respectiv de animatie este destinat pentru cei
pasionati de istorie. Motivatia si dorinta acestora consta in
a vizita locuri si monumente ce pastreaza urme ale unor
evenimente sau perioade istorice deosebite in istoria unei
tari sau a unui popor.

9. | Animatia de tip | Este desinatd consumatorilor-turisti care stiu sa aprecieze
,,gastronomie” calitatea unor preparate culinare, a vinului sau a altor
bauturi. Tur-operatorii, sau agentiile de turism detailiste
ofera diverse circuite turistice axate pe aceasta tema:
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drumul vinului, in cadrul cédrora, consumatorii-turisti au
prilejul de a degusta vinuri rafinate din diferite podgorii,
arta branzeturilor, unde sunt organizate master-class cu
degustari, etc.

Sursa: Adaptata de autori dupa Raboteur Joéls1.

Reusita unui bun program de animatie este masurata prin satisfacerea consumatorului-turist. Acesta
trebuie sd se bucure de vacanta si sa aiba multe de povestit prietenilor cand se intoarce in tara lor de
resedintd. Performantele echipei de animatie, in opinia lui Chaves Antonio si Mesalles Luis, inseamna
realizarile mentionate in Figura 1.

A tine seama de
necesitatile turistilor

Afi A atrage
permane turistii in
. nt Ia‘ . Performante activitati
dispoziti ’
a
turistilor

A distribui echilibrat
activitdtile pe
parcursul zilei

Figura 1. Performantele echipei de animatie
Sursa: Adaptata de autor dupa Chaves Antonio si Mesalles Luiss2.

Analizdnd Figura 1, putem concluziona ca turistul trebuie sa petreaca timpul cu maximum confort, sa
trdiasca experiente placute si sd bucure de surprize neasteptate.
in consecinta, programul de animatie poate fi un serviciu suplimentar oferit pentru cresterea calitatii
produsului turistic, diversificarea ofertei si cresterea profitului. Reiesind din cele afirmate, putem deduce ca
animatia poate determina:
e o sursa suplimentara de profit pentru prestatorii de servicii turistice;
e unelement complementar de atractie turistica, necesar pentru a atrage clientela cea mai exigenta;
e 0 oportunitate in privinta credrii de locuri de munca suplimentare (animatori pentru copii, animatori
pentru maturi etc.).
De asemenea este cunoscut faptul, ca o buna animatie poate conduce la prelungirea sezonului
turistic.
Scopul programelor de animatie trebuie sa reiasd din necesitatile consumatorului-turist pe care si le-a
stabilit pentru perioada vacantei. Reflectarea scopului este redata in Tabelul 2.
Tabelul 2. Scopul programului de animatie

Nr. Scopul Obiective

1. | Experiente placute Demararea vacantei trebuie Insotitd de experiente plicute
de-a lungul intregii sederi. Nici un turist nu-si doreste
vacante cu un sejur plictisitor.

siRaboteur Joél. Introduction a L’Economie du tourisme. Paris, Editeur L’Harmattan, 2000, p.60, pp.152, ISBN: 978-
273-8488-06-0

52Chaves A., Mesalles L. El animador, como organizar las actividades de los clientes en un hotel divertido. Barcelona,
ed. Laertes, 2001, p.44, pp.205, ISBN: 978-847-5844-52-7
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2. | Activitati adecvate Activitatile care sunt preconizate Tn structura de primire
turistica cu functiuni de cazare trebuie sa fie adaptate
tipologiei turistului. Astfel, trebuie tinut seama de varsta si
obiceiurile de origine ale turistilor.

3. | Incurajarea turistului In timpul odihnei turistii trebuie Tncurajati sa participe
activ la diferite programe de animatie. Stimularea si
incurajarea clientilor activi si detasarea fata de cei pasivi,
va permite acestora, sa beneficieze din plin de splendoarea
vacantei, iar animatia practicata va fi memorabila pe o
perioada indelungata.

4. | Oportunitati de comunicare In vacanta turistul are posibilitatea de a contacta si a stabili
relatii personale cu diverse persoane, care ulterior 1i pot fi
utile. De aceea contactul social creeaza premise pentru
prietenii de durata.

Sursa: Elaborata de autor dupa sursele 53.54.

Pentru a raspunde scopurilor programelor de animatie, consumatorul-turist trebuie sa fie parte
a grupului, a colectivului. A coabita in grup inseamna respectarea ritmurilor individuale si a
modurilor de functionare colectiva. In centrele turistice aceasta interactiune intre individ si grup se
realizeazd prin intermediul animatorilor, care impune vietii colective spiritul de solidaritate si
respectarea celorlalti.

Ca recomandare pentru animatori, acestia, la prestarea activitatilor, vor trebui sa respecte
urmatoarele principii, prezentate in Tabelul 3.

Tabelul 3. Principiile programului de animatie

Nr. Principii Actiunile animatorului
1. | Selectarea spatiului pentru | Spatiul pentru animatie trebuie sa fie amplasat intr-un loc
animatie bine determinat, adaptat jocului, fiind garantata securitatea
totala a turistilor.

2. | Pregatirea accesoriilor Accesoriile trebuie pregatite inaintea Tnceperii jocului. Ele
trebuie adaptate temei si sa contribuie unei motivatii pentru
joc.

3. | Enuntarea actiunilor Actiunile propuse pentru joc trebuie sa fie interesante,
motivante, variate, evolutive si sigure.

4. | Demararea animatiei Animatorul trebuie sa fie in centrul tuturor activitatilor ce tin
de animatie.

Sursa: Elaborata de autor dupa ss.

In consecintd, pentru ca un joc si fie reusit trebuie si se tind cont de urmitoarele reguli,
reflectate in Tabelul 4:
Tabelul 4. Reguli pentru un joc de animatie reusit

Nr. Reguli Descrierea

1. | Sensibilizarea pentru joc A sensibiliza participantii este un aspect la fel de important ca
si insusi jocul. Cum se face sensibilizarea? Prin afisaj,
invitatie personala, mesaj radiofonic, mesaj muzical, video,

53Coros Monica Maria. Managementul cererii si ofertei turistice. Bucuresti, editura C.H.Beck, 2015, pp. 564, ISBN:
978-606-18-0502-0

s4Gheorghilas Aurel. Geografia turismului. Metode de analiza in turism. Bucuresti, editura Universitara, 2008, pp. 280,
ISBN: 978-973-749-480-1

ssl'apanun H., byneiruna 1. MeHemXKMEHT TypUCTCKOM M TOCTUHMYHONM aHMManMHU. MOCKBA, H31aTEILCTBO
«Coserckuii ciopt», 2006. 0.¢.127, ISBN: 5-9718-0171-6
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etc.

Motivarea pentru joc

Motivarea participantilor reprezinta provocarea acestora. Cum
se face motivarea? Prin noutatea jocului, prin dezvoltarea
spiritului colectiv si prin dorinta individului, fie el matur sau
copil, de a se depasi pe sine.

Stimularea imaginatiei

Animatorul trebuie sa incurajeze pe parcursul jocului
stimularea imaginatiei participantilor, adaptata conform
tematicii acestuia.

Prezentarea si explicarea
regulilor de joc

Prinderea de méani a jucitorilor este necesari. Inceputul
jocului intr-o ambiantd placuta, de motivatie si de securitate
conditioneaza buna sa desfasurare. Inceputul jocului si modul
de desfasurare a acestuia trebuie sd fie explicat clar. Este
important ca sa se lase posibilitatea participantilor de a pune
intrebari.

Constituirea echipelor

Echipele trebuie sa fie echilibrate urmarind aptitudinile fizice,
intelectuale, afinitatile si transele de varsta ale participantilor.
Constituirea echipelor se poate realiza n trei feluri: lasarea
participantilor sa se aleaga intre ei, alegerea prin extragerea
unui biletel nominativ, sau echipele sunt alese de animator.

Prezentarea tematicii
jocului si ambianta sa

Alegerea tematicii jocului precum si detaliile: costumatia,
decorurile si ambianta trebuie fdcute cu multd grija de
animator.

Motivatia animatorului

Animatorul trebuie sa aiba el nsusi dorinta de a se juca,
trebuie sa fie motorul si epicentru jocului, sa creeze
sentimentul de activism, dinamism si entuziasm.

Animatia jocului

Animatorul trebuie sa ramana impartial si echidistant cu toate
echipele, sd nu se lase influentat de jucdtori, s& mentina
constant o ambianta pozitiva si agreabila a jocului, sd vegheze
asupra securitdtii jocului, sd@ penalizeze incercarea de
inselatorie, sa nu se lase depasit de evenimente, sd nu fie
agresiv si sd nu fie pasiv. Animatorul va trebui sd vegheze ca
fiecare participant sd fie integrat in joc si fiecare sd se
distreze.

Ritmul jocului si varsta
participantilor

Ritmul jocului trebuie sa fie adaptat nevoilor de miscare ale
participantilor in functie de varsta lor, de capacitatile fizice si
intelectuale. Jocul trebuie sa respecte curba de efort din
timpul zilei.

10.

Evaluarea rezultatelor

Animatorul trebuie sa evite sa fie prea selectiv sau sa
accentueze esecul echipei sau participantilor. De exemplu, se
pot clasa ultimele echipe pe acelasi nivel, o recompensd nu
este obligatorie, dar este bine venita.

11.

Bilantul animatorului

Animatorul trebuie sa fie capabil sd analizeze desfasurarea
jocului si sa poatd aprecia rezultatul intre ceea ce se incearca
sa se realizeze prin jocul respectiv si ceea ce se intdmplad in
realitate.

12.

Insusirea criticii

Animatorul trebuie sd ceara pdrerea jucatorilor cu privire la
joc si sad-si Insuseasca critica, daca va fi criticat.

Sursa: Adaptata de autor dupa Yves Blein se.

s6Blein Yves. Guide de I’animateur de centres de vacances et de loisir. Paris, éditer Par Fédération National Léo

Lagrange, 1997, p.45.
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Concluzie

Preocuparile actorilor pietei turistice trebuie sa se concentreze pe satisfacerea consumatorului-
dispozitie de mijloacele si formele de animatie, reduce substantial dependenta ofertei de cadrul
natural si de sezonalitatea turistica, contribuind prin aceasta la manifestarea interesului pentru
anumite destinatii turistice. De aceea programele de animatie trebuie sa stea la baza ofertei turistice,
pentru a stimula cererea.

Reiesind din cele mentionate, autorii prezentului studiu vin cu anumite propuneri si

recomandari:

» exp